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Inspection Summary

Inspection on June 20, 1978 (Report No. 50-10/78-20; 50-237/78-18;
50-249/78-20)

Areas Inspected: Review of licensee corrective action taken with respect
to matters discussed during a telephone conversation between Region III
representatives and members of the licensee's staff on April 21, 1978 and
confirmed by "Immedizte Action Letter" dated April 25, 1978, These matters
related to the apparent falsification of guard firearms qualification
records and vital area door check records at Dresden Station.

Results: Corrective actions requested in the referenced Immediate Action
letter (IAL) have been satisfactorily completed.
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DETAILS

Persons Contacted

B. Saunders, Dresden Station Security Administrator

A. Brown, Account Supervisor, Burns International Security
Services, (BISS)

L. Creed, Sergeant, BISS

D. Rollando, Guard, BISS

M. Foley, Guard, BISS

J. Murphy, Watchman, BISS

Licensee Corrective Action/Region III Immediate Action letter
dated April 25, 1978

On April 17, 1978, Region III1 was telephonically advised by the
licensee that their audit of guar( contractor records and interviews
with three guards disclosed that firearms qualification records may
have been falsified. On April 19, 1978 licensee representatives
met with RIII to discuss the above matters. Additionally, RIII was
advised that a guard sergeant, on being questioned about guard
activities, admitted to the Dresden Station Security Administrator
that he instructed guards to complete the door check patrol sheet
covering vital area doors even though other guard activities pre-
cluded their making the required checks. On April 21, 1978, RIII
called the licensee to discuss actions initiated/to be initiated

to correct the licensee-identified items of noncompliance. This
Ciscussion was confirmed by RIII in an "Immediate Action Letter"
(IAL) issued April 25, 1978. (Enclosure A)

By letter dated June 2, 1978 (C. Reed to J. Keppler), the licensee
advised Region III of corrective actions taken in accordance with
the IAL. This inspection confirmed the licensee's response.

The following identifies each corrective action item required by
the IAL, the licensee's response to that item as no.ed in their
letter of June 2, 1978, and the inspection findings.

IAL Item 1: Take immediate steps to requalify those guards iden-

tified to date who appear to have questionable or falsified firearms
certifications. Completion of certification will be witnessed by
CECO. To be completed by May 5, 1978.

Licensee Response: A requalification program was undertaken to

assure that those guards that had been identified as having
questionable or falsified firearms certifications receive the



proper qualification. The requalification started on May 3, 1978
and was originally scheduled to be completed by May 5, 1978. There
was, however, some difficulty in requalifying these individuals and
additional time was needed. Mr. L. Bean contacted Mr. J. Donahue
(Region III) on May 5, 1978 and informed him of a required extension
until May 18, 1978 to complete the requalification, completed by
May 18, 1978

Inspection Findings: Seven guards were identified by the licensee
as not having been properly firearms qualified. During requalifi-
cation, three of the seven failed to achieve the minimum score and
are no longer acting as members of the Dresden guard force. The
requalification was witnessed by a member of the licensee's staff.
The inspectors reviewed records documenting the requalification.

IAL Ttem 2: Take immediate steps to determine the extent to which
additional guard force members are not fully firearms qualified.
1f such non-qualified guards arz identified, they will be requali-
fied and their requalification witnessed by CECO. To be completed
by May 29, 1978.

Licensee Response: The requalifications of the remaining members

of the guard force were not questioned. We did, however, initiate
requalification for the entire guard force on May 23, 1978. This
requalification is being observed by a Commonwealth Edison represen-
tative to ensure requalification is properly completed. We expect
the requalification of these individuals to be completed by June 16,
1978.

Inspection Findings: All remaining members of the guard force
requalified, with cne exception. The latter is currently serving
as a watchman (unarmed). Interviews with members of the guard
force disclosed that requalifications were witnessed by represen-
tatives of the licensee's staff.

IAL Item 3: Only authorized individuals who have been fully
firearms qualified will perform as guards.

Licensee Response: All individuals that were identified as having
falsified firearms qualifications were not permitted to carry
weapons. These individuals were not used as "guzrds" but only as
"watchmen" until the requalification was completed.

Inspection Findings: The licensee's response was confirmed through
inspector observations during the course of the investigation con-
ducted by RIII, and through interviews with guards who were identified
as not having been properly qualified.




IAL Item 4: With respect to apparent falsification of vital area
"door check" records, take steps to assure that pertinent door (hecks
are being made as required and associated documentation is maintaired.
To be completed by April 28, 1978.

Licensee Response: Corrective action to assure that door checks
are being completed was in’tiated as soon as we discovered the fact
that there was falsification of these documents. On April 13, 1978
the guard force was instructed that falsification of door checks _
would not be tolerated and that anyone coutinuing this practice
would be subject to dismissal.

To prevent recurrence and assure that door checks are completed

and documented, Dresden Station has ordered and installed at 2ll

the exterior vital area doors a key punch clock (Detex) with "key
stations." These keys are "punched" at the time the door is checked.

Inspection Findings: The referenced April 13, 1978 verbal instruc-
tion to guards was confirmed through guard interviews. As of

June 1, 1978, vital area door checks are being verified through the
use of the Detex Key Punch Clock in addition to the door check sheet
documentation.

. Exit Meeting

At the conclusion of the inspection, the results were reviewed with
the Dresden Station Security Administrator. He was advised that
satisfactory corrective action had been completed with respect to
the items noted in the IAL.

Enclosures:

A. Immediate Action Letter dated
April 25, 1978

B. Lletter dated June 2, 1978
(C. Reed to J. Keppler)
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CILEIT REFGHS

[OATE OF REPOF ~
April 17, 197€
TIME OF REPORT

— 8:30 A wm n

|
[euenT Commonwealth Edison ‘

laooa:ss Dresden Station #12

i .
| NUmBER. 230014/00 GFINCIDENT SecuritynTrailer ’ ;
i -
{ incipent  Falsification of Records :
! :
| DATE OCCURREE 12-17-77/4-14-76 TIME OCCURRED EEAE AM PM

DETANS AND CIRCUMSTANIES Cf

INCEENT (amiwer ol @ e loves %5 Digcovered falsification of records done by numbrous guards on tle

WHEN & =TV

orders of the 7/3 shift supervisor, (Individual P) « & nusber of guards guestioned

admitted to felsifying door checks. Key checks weee mentioned by a few. They also

gtated theter firearms qualification for Burns was not correct due to farious reasons.

-

They stated the falsification of records on site was done for(lnd.}’)only because of him

being short of guards.

(Individual P) was questioned, he denied everyting, except to sayr he could not

remenber, but it was possible.

I then informed the Com Ed Security Administrator, of what I had

discovered.

I pow feel(Individual P) is responsible fdo the attitufe of numerous guards conerning

their job duties, and job performance.

Tues; April 18, 1978-Informed by Burns Security Office that(Individual P)had turned in his

resignation.
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: sCICENT REFOSR"

DATE OF REPORT o

TIME OF REPORT :
i ' €:30 A a4
|
LIENT: Cormonwealth Edison i
DDRESS Dresden Station #12 }
08 sen  230014/00 " A, !

ncioent Personnel Observation of "Phoney Door Checks"

ATe occurrep Prior to 3/17/78 TIME OCCURRED An P

FTAILS AND CIRCUMSTANCES OF A

NCIDE T v oll of ol low: S

ok B fter the announcezent of myself being promotoed to Lt., (Individual P)
HEN. & HOW )

came to émd asked what if ‘.‘;l changes could he expect after I became the Lt. At

that time I informed(Individual P) that in the past week I had observed guards cozizng

off of escort, and them being asked by him to fill out the door check log e if they

had done a door check, which I knew they could not have doue. I did  report all of

this to(Individual Gy, I assumed the site supervieor had been told, by him.

I then informed(Individual P) this practice would stop, that it was false

documentation of records and would not be allowed. I also thold him not only had I

observed this practice but that one guard had complained to me about this type of incicdent

and another guard, (Ind, T) had told me about being asked and that she had refused

and did not like being asked. I was assured by (Individual P)that this practice would

end. )

At this time I also discussed with(Individual P) his practice of underminding the

management, especially the Site Supervisor, and the Security Administrator,

I Pointed out to him the effect this would have with the guards and the

poor image it presented to the public. I was assfred by (Individual P) that this

practice would also end.

On April 14, 1978, a guard came to me and told me that the week before she had

again been asked to falsify a door check. She informed (Individual P) ghe did nas +e--* e
| |

[» 20 |
(Individual J) X

I.=_—/ . "N :
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b tne seport WHO, WHAT, WHERE, to sign for it yet he had insisted. This occurred after his
vriN. & MOA )
ascurance: to me the practice would not happen again, I then anformed the Site

Supervisor myself of what had been occurring.
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(Individual J)
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rete [2-2-27

TO WHC4 IT MAY COICERH: 0\0

\

On the above indicated date, _l" (Individual C)

fired a score of __~ /@ &/ out of 300. The course of fire
w2s the iRk Short Course (as outlined in NRC Regulatory Cuide
5.20, Appendix C). 1ne scoring sequence was.as follows:

\\:y
Slow Fire L, @§°¥ of 100 points.
Timed Fire 27 YA of 100 points.

C
ol
faptd Be 7 ut of 100 points.

Signature (Individual B)
gurns Intl Security Services, Inc
Authorized Firearas Instructor

Exhibit E
Page 1 of 1



STATEMENT OF (INDIVIDUAL C)

I, (Individual C) , make the following statement freely and
voluntarily to G. A. Phillip who has identified himself to me as ~
Investigator, U.S. Nuclear Regulatory Commission. Mr. Phill:p has
advised me that I do not have to make & statement and that any
statement I do make may later be used in a judicial proceeding.

I am employed as a member of the guard force by Burns at Dresden
site. In December 1977 I fired a qualification course for the
use of 2 weapon. In-firing for score (Ind. B) allowed me to use
a bench rest even though he was aware that this was not permitted
when firing a qualification course. I know that (Sec. Admin.) and
(Ind. B) had discussed this matter when (Sec. Admin.) saw that
bench rests were being used a day, or a few days, before the
firing I have described above. The targets I fired into using
the bench rest were used for my qualifying score.

I have read the above statement consisting of two pages and it is
true and correct to the best of my knowledge and belief.

(Individual C) 4/25/78
{signed)

Exhibit F
Page 1 of 1




Latle 11’7’77

TO WHCA IT MAY CORCERN:

Cn the above indicated date, _ (Individual D)

fired a score of T/X i out of 300. The course of fire
was the KRA Short Course (2s outlined in WRC Regulatory Guide
5.20, Appendix C). ‘1lne scoring sequence was.as follows:

Slow Fire fR out of 100 points.

Tined Fire _ 77 cut of 100 points.

Rapid Fire 50 out £ 100 points.
Signature (Individual B)

Burns Intl Security Services, Inc
Authorized Firearms Instructoer

Exhibit G
Page 1 of 1



STATEMENT OF (INDIVIDUAL D)

I,(Individual D), make the following statement freely and voluntarily
to G. A. Phillip who has identified himself to me as an Investigator,
U.S. Nuclear Regulatory Commission. Mr. Phillip has advised me that
1 do not have to make 2 statement and that any statement I do wake
may later be used in a judicial procezeding.

I am exployed as a guard by Burns International Security Services,
Inc. at the Dresden site. When I fired a .38 revolver for weapons
qualification in Detember 1977 I fired the course three or four
times. To obtain a qualifying score the last time I tried, ope of
the targets I had fired at during an earlier firing was substituted
for one of the last set.

1 also saw either (Ind. B) or (Ind. A) fire into a target of

(Ind. E) so that she could get a qualifying score.(Ind.E),
however, did not work at Dresden as a guard. She didn't enter on
duty because she found another job.

1 have read the above statement consisting of two pages and it is
true and correct to the best of my knowledge and belief.

(Individual D)4/24/78
(signed)

Exhibit H
Page 1 of 1



S 2/24/7¢

TO WHC4 IT MAY CONCERMN:

O the above indicated date, _ (fndividual F)

fired a score of _192 out of 300. The course of fire
was the NEL Short Course (as outlined in WRC Regulatory Guide
5.20, Appendix C). 1he scoring sequence was.as follows:

Slow Fire __ 33 out of 100 points.

Timed Fire _ 20 __ out of 100 points.

" Rapid Fire 87 out of 100 points.
Signature (Individual A)

Burns Intl Security Services, Inc
Authorized Firearms Instructor

Exhibit I
Page 1 of 1
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TO WS4 1T MAY CORCTRY:

E’.’?\tﬁe above indicated date, (Individual F) Rt _
fired a score of -—— /92 - out of 300. The course of fire

tas the NRA Short Course (a2s outlined in WAC Regulatory Guide
5.20, fppendix C). 1he scoring sequence was.as follows:

Stow Fire 4T out of 100 points.

Tined Fire — S O - out of 100 points,

Rapid Fire A out of 100 points.
-

iéﬁéqué (Individual A) -
Burns Intl Security Services. Ins
Authorized Firearms Instructor

= Exhibit J
Page 1 of 1



STATEMENT OF (INDIVIDUAL F)

1, (Individual F) , make the following statement freely and
voluntarily to G. A. Phillip who has identified himself to me as
an Investigator, U.S. Nuclear Regulatory Commission. 1 have been
advised by Mr. Phillip that I do not have to make a statement and
that any statement I do make may later be used in a judicial
proceeding. '

1 am employed as a guard by Burns at the Dresden site. 1 fired a
.38 revolver at a firing range in Joliet in February 1978 to
requalify in the use of that weapon. On that occasion I fired at
three targets, a silhoutte, a large bullseye and a small bullseye.
After checking the scores on those targets, it was determined chat
1 needed a higher score on the small bullseye. 1 was instructed
to fire at another small bullseye. Since 1 scored better on that
one, it was combined with the other two type targets to achieve a
qualifying score which was in the 190's. 1 do not know what
happened to the first small bullseye target.

i have read the above statement and it is true and correct to the
hvest of my knowledge and belief.

(Individual F) 4/25/178
(signed)

Exhibit K
Page 1 of 1



Date 2/23/78

TO WHG4 IT MAY CONCERN:

On the above indici?f date, (Individual H)
fired a score of

out of 300. The éou-se of fire

was the WRA Short Course (as cutlined in WRC Regulatory Quide
5.20, Appendix C). 1he scoring sequence was.2s follows:

Slow Fire 49 out of 100 points.

Timed Fire 87 out of 100 points.

Rapid Fire 86 out of 100 points.
Signature (Individual A)

Burns Intl Security Services, Inc
Authorized Firearms Instructor

-

Exhibit L
Page ! of 1



STATEMENT OF (INDIVIDUAL H)

1,(Individual H), make the following statement freely and voluntarily
to Mr. G. A. ’hillip who has ide-tified himself to me as au
Investigator, U.S. Nuclear Regulatory Commission. 1 have been
advised by Mr. Pnillip that 1 do not have to make a statement and
that any statement I do make may later be used in a judicial
proceeding. !

1 am employed by Burns as a guard at the Dresden site. To requalify
in the use of a weapon 1 fireu for score in February 1978. Onm that
occasion I fired about five practice shots into a small bullseye
target. Since these shots were well placed in the target I was
allowed to fire some additioral shots into this target as part of
the qualification score. I then fired at the large bullseye target
and a silhoutte target without being timed. These three targets
were used for my qualifying score. 1 looked at my targets but

(Ind. A) added up my score which he said was 222 to the best of
my recollection.

1 have read the above statement consisting of two pages and it is
true and correct to the best of my knowledge and belief.

(Individual H) 4/25/78
(signed)

Exhibit M
Page 1 of 1




Late /.-2-'7'77

J0 WECA IT MAY CONCERM:

Un the above indicated date, (Individual K)

fired a score of __ /7 4 ot of 300. .Tne course of fire
w2s the Lk Short Course (as outlined in NRC Regulatory Guide
5.20, Appendix C). The scoring sequence was.as follows:

Slow Fire _ﬁﬁ_ out of 100 points.

e Fire— & /- ~ 28 out-or 100 points.

. P o~ J )
‘Rapid Fire -85 Y out of 100 points.

< tire (Individual B)

Burns Intl Security Services, Inc
Authorized Firearms Instructor

Exhibit N
Page 1 of 1



Date /éZ-?-??

TO WHC4 IT MAY COKCERN:

On the above indicated date, (Individual L)
fired a score of /9 cut of 30C. The course of fire

was the Lfi Short Course (as outlined in NRC Regulatory Cuide
5.20, Appendix C). 'The scoring sequence was.as follows:

Slow Fire LQ{"'/%M. of 100 peints.
Timed Fire %_\\ %t of 100 points.

Rapid Fire Z.\/V"%ur. of 100 points.

(Individual B)

Burns Intl Security Services, Inc
Authorized Firearrms Instructor

Signature __ .

-

Exhibit 0
Page 1 of 1



Date /12 ’7' ?2

TO WHC4 IT MAY CONCERMN:

On the above indicated date, (Individual M)

fired a score of 17 & out.of 3UC. The course of fire
was the R4 Short Course (as ocutlined in NRC Regulatery Guide
5.20, Apperdix C). 1he scoring sequence was.as follows:

Slow Fire Q - out of 100 poix:xts.

Timed Fire 7§"' ~_out of 100 points.
L%
Rapid Fire é / out of 100 points.
V-
Signature (Individual B)

garns Intl Security Services, Inc
Authorized Firearms Instructor

-,

Exhibit P
Page 1 of 1



72/23]78°

Pate_

T0 WHCA IT MAY CONCERN:

©On the above indicated date, (Individusl J)
216 out of 300. The course of fire

Tired a score of
%&s the WRA Short Course (as outlined in NRC Regulatory Cuide
¥ 20, Appendix C). Ihe scoring sequence was.as follows:

Klow Fire 70 out of 10C points.
Timed Fire 77 out of 100 points.
Rapid Fire 69 out of 100 points.

mmtm ) (IndiVidual A)
7 purns Intl Security Services, Inc
Authorized Firearns Instructor

Exhibit Q
Page 1 of 1



STATEMENT OF (INDIVIDUAL J)

I, (Individual J) » make the following statement freely and
voluntarily to G. A. Phillip who has identified himself to me as
an lnvestigator, U.S. Nuclear Regulatory Commission. I have been
advised by Mr. Phillip that I do not have to make a statement and
that any statement I do make may later be used in a judicial
proceeding.

1 am employed as a wmember of the guard force by Burns at the
Dresden site. In February 1978 1 fired for score to requalify in
the use of a weapon. After I had fired at the first bullseye
target and failed to hit i1t, (Ind. A) who was in charge of the
firing range fired into the target from close range. The second
bullseye was also fired into by (Ind. A) . I was allowed to
fire into the silhoutte target myself from close range, about 10
yards from the target. I signed the three targets and they were
used as the basis for my qualifying score.

While this was going on I also observed (Ind. G) fire into
(Ind. I's) targets to help her get a qualifying score.

1 have read the above statement and it is true and correct to
the best of my knowledge and belief.

/
(Individual 1) 4/25/78
(signed)

Exhibit R
Page 1 of 1



"o . . pate  2/23/78

TO WHGA IT MAY CONCERY:

On the above indicateggdsate, (Individual I)

fired a score of

cut of 300. The course of fire

was the NRA Short Course (as outlined in NRC Regulatory Quide

- 5.20, Appendix C). 1he scoring sequence was.as follcws:

Slow Fire __ 44 out of 100 points.

Timed Fire __ 66 out of 100 points.

Rapid Fire 85 out of 100 points.
Signature (Individual A)

Burns Intl Security Services, Inc
Authorized Firearms Instructor

Exhibit S
Page 1 of 1



STATEMENT OF (INDIVIDUAL I)

1,(Ind. I) , freely and voluntarily make the following statement
to G. A. Phillip who has {identified himself to me as an Investigator,
U.S. Nuclear Regulatory Commission. Mr. Phillip has informed me that
1 do not have to make a statement and that any statexent I do make
pay later be used in a judicial proceeding.

1 am employed by Burns International Security Services, Inc. as a
in the security forces at the Dresden Nuclear Power Plant.
On or about February 23, 1978 1 fired 2 .38 revolver for requalifi-
cation at a firing range in Joliet, Illinois under the supervision
of (Individual A) and (Ind. G) . On that occasion I fired six
rounds at a bullseye targ:t and I was informed that the score was
not good enough and it was thrown away. Then 1 fired ten founds
at a silhoutte target firimg at will, that is not timed fire. 1
wvas told that target was good.

Then (Individual G) fired into two different sized bullseye
targets from about half the normal distance. He then instructed
me to sign all three targets as though they were my Own. I was
told that my score was 195.

This experience bothered me and I later talked the matter over
with , Accovnt: Supervisor for Burms at Dresden.
After this discussion I decided to tell s
Sration Security Administrator, Commonwealth Edison, about it.

1 have read the above statement consisting of two pages and it is
true and correct to the best of my knowledge and belief.

(Individual 1) 4/24/78
(signed) '

Exhibit T
Page 1 of 1



Date [2=9-22

TO WHCG4 IT MAY CONLCERM:

On the above indicated date, (Individual 0)

fired a score of _ 2D 7 out of 300. The course of fire
was the NEA Short Course (as cutlined in WRC Regulatory Cuide
5.20, Appendix C). 1The scoring seguence was.as follows:

y .
Siow Fire _ 0 m":»ut of 100 points.=# "‘"frlv-"

v
Timed Fire ?/ out of 100 points.

v "/’l
Rapid Fire _ 8€ " B™ our of 100 points =nt »

(Individual B)

turns Intl Security Services, Inc
Authorized Firearms Instructor

Signature

Exnibit U
Page 1 of 1



STATEMENT OF (INDIVIDUAL G)

1, (Ind. G) , make the following statement freely and voluntarily
to Mr. G. A. Phillip who has identified himself to me &s an
Investigator, U.S. Nuclear Regulatory Commission. I have been
advised by Mr. Phillip that I do not have to make a statexzent and
that any statement 1 do make may later be used in a judicial

proceeding.

While I was employed by Burns at the Dresden site on two occasions

1 assisted (Ind. A)  at the firing range while guards were firing
a qualification score. On one occasion I was instructed by (Ind. A)
to have (Individual F) move several feet closer to the target so
that he could get a better score on the target that he had
difficulty with. (Ind. F) then fired from the shorter distance
and got a qualifying score. Later I told the Burns Accounts
Supervisor about this and (Ind. F) was required to fire again the
next day. I understood he qualified the next day.

On the second occasion 1 tired some shots into the target of a
guard who was uaving difficulty getting a qualifying score. I did
this at the instruction of (Ind. A) -

I have read the above statement consisting of two pages and it is
true and correct to the best of my knowledge and belief.

(Individual G) 4/29/78
(signed)
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Date ,/f7y

N *

TO WHCA IT MAY CONCERMN:

On the above indicated dat (Individual R)

fired a score of __ /2 out of 300. The course of fire
was the NRA Short Course (zs outlined in KRC Regulatery Cuide
5.20, Appendix C). 7he scoring sequence was.as follows:

Slow Fire 37 out of 100 points.

Timed Fire _ 6 7 out of 100 points.
Rapid Fire 7 f’ out of 100 points.
Signature (Individual B)

Burns Intl Security Services, Inc
Authorized Firearms Instructor
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nat;M"@\\ b, 1973

TO WHCGY IT MAY CONCERMN:

On the above indiczted date, (Individual §)

fired a score of 20! " out of 300. The course of fire
was the NRA Short Course (as outlined in NRC Fegulatory Cuide
5.20, Appendix C). 1he scoring sequence was.as follows:

Slow Fire 5 ‘7’ out of 100 points.

Timed Fire '7 q out of 100 points.,

Rapid Fire ZD% out of 100 points.
Signature (Individual A)

Burns Intl Security Services, Inc
Authorized Firearms Instructor
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UNITED STATES

. NUCLEAR REGULATORY COMMISSION
% REGION 111

H 799 ROOSEVELT ROAD
°5' GLEN ELLYN, ILLINDIS 60127

KPR 25 1378

Docket No. 50-10
Docket No. 50-237
Docket No. 50-249

Commonwealth Edison Company

ATTN: Mr. Byron Lee, Jr.
Vice President

P. 0. Box 767

Chicago, Illinois 60690

Gentlemen:

This letter confirms the matters discussed during a telephone cou-
versation on April 21, 1978 between you, Larry Bean of your staff
and J. F. Donahue and J. L. Belanger of this office related to guard
firearms qualification and vital area door check records at Dresden
Station. The questionable qualification records, possible impropri-
eties in the manner of conducting firearms requalification and the
apparent falsification of vital area doors checks were reported to
us by members of your staff on April 17 and 19, 1978.

‘
Based on the above conversation, it is our understanding that the

following will be accomplished within the below specified time
frames:

1. Take immediate steps to requalify those.guards identified to
date who appear to have questionable or falsified firearms
certifications. Completion of certification will be witnessed
by CECo. To be completed by May 5, 1978.

- N Take immediate steps to.determine the extent to which additionil
guard force members are not fully firearms qualified. If such
non-qualified guards are identified, they will be requalified and

their requalification witnessed by CECo. To be completed by
May 29, 1978.
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3. Only euthorirzed individuals who have been fully firearms
qualified will periorz as guards.

&, With respect to apparent falsificationm of vital area "door check"
records, take steps to assure that pertinent door checks are
being wade as required and associated documentation is maintained.
To be completed by April 28, 1978.

If your understanding of these matters {s not in accordance with that
described above, please contact this office irxmediately.

Sincerely,

Jezes C. Keppler
Director

ce: Yr, B. B, Stephenson,
Station Superintendent
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