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Docket %Nos. 50-10, 50-237,

50-249, 50-254, 50-265,
50-295, 50-304

Cormonwealth Edison Company

ATTR: Mr. J. J. 0'Connor
President

P.0. Box 767

Chicago, IL 60690

Gent lemen:

This confirms the telephone conversation between vou and Mr. Knop

of this office, that a meeting will be held between our Region
staff and Commonwealth Edison Company representatives at our
offices on January 10, 1978, at 3:00 p.m. The purpose of tris

meeting 1s to discuss the status and schedules for inplementation
of corrective actions relating to management controls at Dresden,

Quad-Cities and Zion. 1Ir addition, we ask that your staff be
prepared to discuss events-which occurred during the past month

at the Dresden facility which we feel resulted from inadequate con-

trol of equipment outage activities.

Should you have any questions regarding this meeting, we will be

glad to discuss them with you.
Sincerely,

James G. Reppler

Director
cc: Byron Lee, Jr., Vice
President
B. B. Stephenson, Plant
Superintendent
H. D. Thornburg, 1E
J. H. Suniezek, IE
K. V. Seyfrit, IE
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