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2 Whereupon,

3 THOMAS R. GIBBON
/

4 having been first duly sworn, was called as a witness

5 herein and was examined and testified as follows :

6 EXAMINATION

7 BY ERIC PEARSON:

8 Q State your name for the record please.

9 A Thomas R. Gibbon.

10 Q What is your current position.?

11 A Legal Assistant to Commissioner Bradford.

12 0 ..;I..have a document here entitled " resume" with

i 13 the name Thomas R. Gibbon on the top. Would you tell me

14 what thid document is, please?

15 A It is a brief summary of my professional and

16 educational experience.

1; O Is this document accurate to your present know-

18 ledge to the present time?

19 A It is.

20 Q Let's make this Depositica Exhibit Number 1.

21 (The document referred to was marked

22 for identification as Deposition

23 Exhibit #1) .

24 What are your responsibilities as a legal assistant

25 to Commissioner Bradford?
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1 A I advise him on issues which come before him.

2 To a large extent they are legal issues, but there are many

3 nonlegal issues, also. The way the office works is the

4 paper comen, gets funneled up to the Commissioner offices

5 and then one of the Assistants--there is also a Technical

6 Assistant and Special Assistant--and one of the Assistants
.

7 usually looks at the memo or the paper prior to or coincident

8 with the Commissioner.

9 Then they discuss it and the Commissioner makes

10 a decision.

11 Q Are you saying that the advice you render to the

12 Commissioner goes beyond simple legal advise, but also to

13 policy matters and matters of judgement?
~

14 A Certainly.

15 Q Do you, in the course of your employment, often

16 have special assignments, areas in which you are asked to |

17 investigate to some greater depth? |

|
'

18 A Yes.

19 Q What kinds of areas have you investigated at |
|

20 greater depth in this position *

21 A For instance, Union of Concerned Scientists

22 Petition. THey filed a position to shut down plants' based

23 on fire protection and the qualification or the non-qualif-

24 ication of electrical equipment.

25 In order to get into that, there is a stack of

| Acme Reporting Company
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I documents a foot high you had to read. Then af ter we

2 did that, we went down and talked to the s taff people and

3 we also talked to the intervenors. That case is still under

4 adjudication, in fact.

5 Q Have you done any research, for example, in areas

6 of nuclear wasta disposal? It seems to be a prime interes t.

7 A To the extent necessary to advise the Commissioner,

6 for ins tance. Thern's all kinds of instances where the issue

9 of waste disposal will crop up and you have to go back into

10 the documents and find out how other people handled it,

11 other agencies have handled it.

12 There was a D.C. Circuit Court opinion just a

13 couple of months ago on wastes. THe question is how is the

Commissio[t going to respond to that.14

15 Q Does you background include any nuclear engineerinc

16 or related education?

17 A No. Definitely not.

18 Q How long have you been an assistant to Commissioner

19 Brari' :Jrd?

20 A Since January of 1978.

21 Q Were you functioning in that capacity at the

22 time of the Three Mile Island accident?

23 A I was.

24 Q Just by way of introduction, can you characteri::e

25 for me what your general function was during the time of the
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m,cag.we



o

. ,

dic

1 accident, say the first five or six days of the accident.
|

2 What role did you play?

l

3 A Mostly tnat of an observer and also I talked !

to Commissioner Bradford on and off throughout the four or4

5 five days on what should be done, what shouldn' t be doae.
l
|

6 Q Did Commissioner Bradford seek your advice on

7 any particular matter?

8 A I wouldn't say particular matters. This situation

9 was moving so fast. If he wanted my advice he would come

to and ask for it or we would just talk about it, to look at

11 various options.

There was also a Technical Assistant who was there
12

A30'w
the whole time he could rely on for technical advisa.

13

Q You were there "the whole time"?
~

y

A I was there--well, on Wednesday, when we first
15

heard about it, Commissioner Bradford decided to go out to
16

the Incident Response Center.
17

Q When did you first hear of it Wednesday?
ig

A nk h was around 9.H.
19

Q Do you.. remember the means by which you first
20

heard it?gi

A Sure. Somebody called the Technical Assistant,gg

which is the way that the system operates, usually.
23

Inspection and Enforcement, one of the staff offices for
24

hot issues will call the Technical Assistant and then the
25

!
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1 Technical Assistant relays it to the Commissioner and to the

2 other people on the staff.

3 Q tihy did the Commissioner go to the Incident Response

4 Center that morning?

5 A My memory is .a. said he wanted to see it in action.

6 At the time, it was hard to tell how serious the accident

7 was. I think in everybody's minds it was under control;

8 everybody thought it was under control. Or at least they

9 didn't think it was going to be as serious as it was Wednesday

to morning.

| 11 So, he wanted t.o see how the Response Center

12 worked. Also, if J.t turned out to be more serious, he
r .,

13 wanted to be on top of it.

14 0 ' Did you have discussions with people with respect

15 to Three Mile Island diat day?

16 A Sure. I might say, it is a good thing he did

17 go out to the Incident Response Center because the communicatios

18 were so bad between both the Response Center and H Street, l

|

19 and H Street and the site.

20 Q Why was that?

21 A Well, I don't know. They j us t we re . Preparation, 1

22 numerous reasons. After he went to the site I stayed

23 behind and we were getting phone calls in from various

24 staff people on Wednesday. The Chairman was not in the
~ office that day and Gilinsky was acting Chairman.23
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1 He was set up in the Chairman's office and we
|

2 were receiving calls on the speaker phone on the status of

|
3 the plant. l

4 Q Were there any meetings among the Commissioners

5 that day?
,

l

6 A Well, first of all it depends on how you define

7 a meeting. Under the law, a meeting is a quorum--three or

8 more Commissioners. I am not certain that there were or

9 there were not threeror more Commissioners together that

to day.

11 Certainly there were two Commis io rs together--

M 'e
12 Commissioner Ahearne and Commissioner L;;aa were at the

13 Incident Response Center together. I don' t know whethers

14 Commissioner GIlinsky ever joined them.

15 Q Was it the perception on Wednesday that the

16 accident was serious enough that it would require some

17 attention of the Commissioners?

18 A Oh yes.

19 Q Why was that perception in existence?

29 A Well, since I have been here, the plant had

33 never declared a general emergency, for one thing. The releasee

22 I guess, even as of Wednesday, were cause for concern. It
s

23 didn't happen. It had not happened before.

24 Q What kind of involvement did the Commissioners
t

n3 foresee they would have in this?
_ ,

-d%d>?. 9 % k>mru $ CCLM RrY ~.L k "
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1 A I think it was their assumption that they would

2 be overseeing the actions of the Agency.

3 0 Did they take any particular actions to assume

4 that function or begin playing that role?

5 A To the extent,yes, but as I say, GIlinsky was set

6 up in the Chairman's office and asked to receive reports

7 and in fact did receive reports. I don' t know to what

8 extent Gilinsky was in contact with Congress and Pennsylvania

9 officials, but I assume that there was extensive contact

to there.

hted6A
11 Q Did Chairman ar.J:i immediately return back to

12 these offices upon hearing of the problem?

13 A On Wednesday, no.

14 Q Do you know why he chose apparently not to do
~

15 that?

16 A I understand from his testimony before to the

17 Presidential Commission that he was with his daughter. I

18 think she was having her wisdom teeth out.

19 Q What particular actions did you take that day

20 with respect to Three Mile Island?

21 A Mostly just try to find out what was gois.g on.

m I was down in the Chairman's office when the phone :alla

23 would come in, trying to take down as much informatice _s

24 I could so that when Commissioner Bradford got back :-he. was

25 not down there--then I could brief him on what we had found
|
,
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1 out and try and put things together.

2 Q Do you know if on Wednesday there were any

3 telephone conversations mong the Commissioners and Secretary

of Energy at that tine, Schlesinger?4

A There was---on: Wednesday, I have no memory. BUt5

6 that doesn't mean that it didn't happen; I just don' t know

7 of any. On Thursday I do know that there was a phone call.

8 Q Do you know anything about that phone call, other

than the fact that it occurred?g

A Just hearsay that there was a phone call from10

11 Schlesinger to the Chairman and I think the Chairman said

12 Schlesinger had also better talk to Gilinsky, since he

b
13 had been around hear and was on top of it.

That is the extent of your knowledge concerning0 -

14

that phone call?
15

A Right.
16

Q Do you know of any phone calls later on between
17

those two or between Mr. Schlesinger and any of the other
18

Commissioners ?1g

A No.gg

Q Do you know of any telephone conversations on
31

i

Wednesday or Thursday involving Jody POwell and any of the
33

Commissioners?33

A Wednesday, Thursday. I would have to check my3

notes. I know that there are several places in my notes where3

|

Acme Reporting Company
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1 I recorded phone calls from Jody Powell but I can't remember

2 when it was.

3 Q Would it be possible to make your notes available
i

tor the President's Commission, either in original or photo-4

5 copy form?

6 A Surely. The notes have been released under the

7 Freedom of Information Act and they should be down in the

8 Document Room. !

9 ,
Q By the Document Room, you mean your own Three

10 Mile Island Document Room in this building?

11 A Wherever the responses to the Freedom of INformation

or9-
Act requestsp12

13 Q Do 'you.know.ofr.any- conversations either Wednesday

or Thursdiy involving President Carter and any of the14

Commissioners?15

A I do not know of any. Again, there were definitely
16

some on Friday.
17

18 Q Ilow about Jack Watson?

A Watson, again, Friday, but I don' t know about
19

20 Wednesday or Thursday.

l 21 Q Would the same be true with Mr. Califano and

22 Mr. Castle?

A Yes.3
.

| 24 Q And would the same be crue of Congressional

25 representatives ?

! Acme Reporting Company
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1 A Califano I don' t know--No, the same would be
1
'

2 true of Califano and Castle.

3 Q And?

4 A And what were the other ones?

5 0 The others were any representatives or Senators

6 from Congress.

7 A I don' t have any independent memory. I just

8 assume that there was a flood of telephone calls back and

9 forth. for various Commissioners.

10 Q If you knew of telephone calls from any of these

11 persons, would it be a reasonable expectationrthat it would
i

12 be shown in your notes? ;

|
i

13 A That's right. Whatever I know now or whatever

|.

14 I knew then would be in my notes.

15 Q Let's focus on Friday, March 30. What was your |

16 first involvement with the whole TMI accident that morning? ;

|

17 A I walked into the office and almost immediately

18 all hell broke loose.
, ,

19 Q What time was that?
i
'

20 A Can I refer to my notes?

21 Q Certainly.

(MT
| \ |

'
-

L N' '

F
|9:30onFridaAy sQ ct& x n&w ' Nwhh3

. 22 tA
U' k

gih%'a^ES s 5abing the"all hell" to break
Cn.cs I s. c,

And*wb
,

23 Q u

24 loose?

25 A Well, Thursday everybody--Thursday evening--my

| Acme Reporting Company
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1 perception was that everybody had thought that the accident j

l
2 was fairly under control. The last flap Thursday afternoon

l

3 was we had heard that they were dumping radioactive waste

4 water into the Susquehanna.

5 'Ihat caused some consternation here and in fact
.

6 that.was ordered stopped by the Commissioners.

7 Q Let me focus on that for one second. Where

8 did you first hear that there was a dumping of radioactive

9 waste water on Thursday? How did that information arrive?

10 A We had a technical intern--Myu Campbell--and she

11 had received a call from somebody, but I don't know who.

12 I presume it was staff. She relayed it to me and I immediately

13 went and got Commissioner Bradford out of the Commission

14 meeting t' hat was going on.

15 We came in here and we made some calls and got

16 some briefings. Then Commissioner Ahearne came in. I think

17 it was largely Commissioner Ahearne who decided-- at any

'Ei
18 rate, he took the active role and decided that should be

19 stopped and I think he talked to the Chairman, along with

20 Bradford, I think, and the Chairman made a phone call and

21 told them to stop it.

22 Q Were you present for that phone call?

23 A I was not, no.

24 Q Do you know if there was any attempt made to

25 confirm the information that had come into the intern whom

Acme Reporting Company
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1 you mentioned, Ms. Campbell?

2 A Yes, we did attempt to confirm it in that we

3 made sevGral phone calls right off and tried to get a feel

4 for the situation. As I understand later, it was not as

5 serious as we had thought that afternoon.

6 Q To whom were phone calls placed to confirm or

7 to find out information?

8 A I really don't remember. I think people on

9 the staff, whoever we thought was handling it at the time.

10 If you wait one second I can check my notes and see if I

have that recorded.11

12 No, I do not.

13 'Q Do you know if the Commission meeting on Thursday

14 was trankcribed--if there is a tape and transcription of

that?15

16 A There was a Commission meeting in the morning

17 and that definitely was transcribed. It was a public

18 meeting and a fair size crowd here.

19 Q Okay. Is that the meeting to which you refer,

!

| 20 the morning of Thursday?

21 A- The morning of Thursday the Commissioners met, i
1

l

22 that is right.

23 Q Okay. Were there any other meetings of the

Commissioners on Thursday?
24

A Yes, there were , unrelated to Three Mile Island
.'5

| Acme Reporting Company
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l

1 is my memory, in the af ternoon. There were some--I can' t

2 remember what it was. It would be in the Secretariat!.s

3 records. I can remember there were some pressing issues

4 that there was a lot of pressure to get action on them.

5 Q On Friday morning you indicated all hell was

6 breaking loose. Why don' t you continue with that.

7 A As I say, the Technical Assistant got a phone

8 call about a 1200 millirem release.

9 Q The Technical Assistant was whom?

10 A Hugh Thompson. We immediately came in here and

11 kind of out of the blue, I don't know quite how it happened,

12 but Commissioner Ahearne came in.
i

13 Q Do you know who called Thompson?
'

14 A No, I don't. We got somebody on the speaker

15 phone right away, somebody from the staff. I forget who

16 it was, whether it was Case or Gossick or who it was.

17 I think it was Gossick. Then af ter that, after

18 Ahearne came in, Gilinsky showed up and then Hendri.e showed

19 up.

20 Q This was all about 9:30 or so.

21 A It was all 9:30. THen the fif th one showed up,

1

22 whichever one I lef t out of there. Kennedy. 1
'

|

23 Q Was it your impression that the information that cag

I

1 '4 into Thompson that morning had arrived an hour or half and

25 hour or immediately prior to the arrival of the Commissioner?

Acme Reporting Company
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1 A It came in immediately. As soon as he got the

2 information we came into here and it seemed like it

3 happened almost instantaneously; we got somebody on the phone

4 and Ahearne came in immediately . My notes show that all

5 five Commissioners were in this conference room within

6 seven minutes.

7 I frankly don' t know how that happened. I don't

8 know who called them and what.

9 Q Do you remember how Thompson characterized the

10 information he had?

| 11 A No, just that there was a large release.

i

12 Q A large release. Did he characterize it as

13 being an off-site release or an on-site ground level

14 release, or, did he characterize where the measurement

15 was taken?

16 A No. He may have. I j ust don't remember. I think

17 it was a stack measurement. That is what my notes show,

18 and_ tzhat it was based on extrapolation.

| 19 Q Okay. Then the Commissioners met. What happened
i

20 next?

21 A Again, my notes are the best source for this.

22 We are on the speaker phone with Gossick. That is what
!

23 my notes show. Gossick gave us some information; what he

24 had. He wanted to know what we should tell the Governor.

23 Gossick said he did not know how accurate the

Acme Reporting Company
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1 infon2ation was. THen there was some discussion again.
.

I
2 The trascripts show this. What happened was when the five

.i

3 Commissioners came in here, Bill Dorie, who was the Chairman's !

4 Assistant, came in with a portable tape recorder and was

|5 taping.
;

6 I don' t know how much he got. I don't know how

7 much he got on tape. I do know that the transcription from

8 the tapes is very poor and there are large chunks lef t out.

9 I also know that the Commissioners constantly were moving

to in and out of this room to receive phone calls and to make

11 phone calls and he obviously did not follow them in and out.

12 So, the transcripts are useful, but as I say, there

13 are large portions that are left out. There are lots of

yk.$n
places wherefrt says i audible. In fact, I have listened14

15 to the tapes and if you go back and replay it three or four

16 times you can make out some of the stuff which is transcribed

17 as " inaudible" .

18 So, we are on the phone with staff and lot of

19 discussion about the measurement--whether the measurement

20 was accurate. We were told that the Governor wanted a

21 recommendation.

22 Q Were there questions during that conversation

23 with respect to actions that the NRC staff had already taken
|

24 on the basis of this information? ,

1

25 A I don' t think there aere questions. I believe that

Acme Reporting Company
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the staff brought that up; that they had in fact recommended

1

evacuation.2

3 0 What was the reaction to that piece of informa-

tion?4 ,

O Ud kc5 n.f
A It We any greater or any less reaction than

3

to the other pieces of information. It was all coming in.
6

7 So quickly. It was all so important. It wasn' t like a spike

when they said that.
8

I think everybody around the table was trying to
9

figure out what the Commissioner's themselves should
10

recommend. I guess the perception was that that was the
11

important recommendation.
12

Q Was the entire complement of Commissioners here
13

at the time, Commissioners Gossick and Case and whoever
14

it was called.
15

A As I say, they were all here at one time, but
16

people were moving in and out frequent ly to make phone
17

calls and to receive phone calls. I just don't have .them
18

coming in and going out.
19

My notes do reflect when some Commissioners leave
39

and when they came back.; but that was not a comprehensive
21

109'22

Q Did the Commissioners reach any conclusions on
23

what to do. af ter that telephone call?
34

A LEt me tell you what happened. The Staff repeated
3

Acme Reporting Company
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1 frequently that the Governor wanted the Commissioners'

2 recommendation.

3 Q You are saying there was a sense of urgency

4 created' for the Commissioners or one of them to contact the

5 Governor in the very near future.

6 A Absolutely. Absolutely. And we got the Governor's

7 phone number and somebody placed a call to him.

8 Q From these offices?

9 A Yes, from this office. Whilts that was happening

to and af ter the Staff had gotten off the phone, then there

11 was soma discussion of what should we recommend. THere

12 were discussions like, first of all, there was some question

13 about how great the release was.

~

14 There was a question of where the plume was at

15 the times ..whether it was moving; had it already passed

16 people by so that if you ordered an evacuation you would be

17 evacuating people into the plume. These were all things

18 that people didn' t know.

19 As I say, there was discussion about that.

20 Commissioner Bradford said that the conservative thing to

21 do was to confirm the order for ev > uation of the northeast

22 quadrant; that is, confirm the Staff's order.

23 Q The staff had indicated that they had ordered
!

24 an evacuation of the entire northeast quadrant, you said?

25 A A simple order is the wrong term. THat is what

Acme Reporting Company
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1 I had in my notes, but I think it is quite clear from

2 everything that I have heard since that they did not order

3 it but they recommended it to the State. |
|

4 Bradford may well have said to confirm order,

5 but what he had in mind was to confirm the recommendation

6 that the Staf f had made.
l

7 Q Do you have an impression--this is sa judgemental l
l

8 question, but do you have an impression that the Commissioners, |

9 felt that any recommendation for evacuation they would offer |

10 would be followed by the State?
l

11 A That certainly is what I thought. I j us t don' t

12 know .what. the -ettsec Commissioners were thinking.

13 Q The perception was that whatever the Commission

14 recommended was a very important recommendation? Commissioner

15 Bradford, you indicated, thought: staff recommendation should

16 be confirmed. How about Commissioner Gilinsky?

17 A My impression was that Gilinsky did not aay

18 anything that definitive. He was concerned as everybody

19 was, but I think he wanted more data. I think everybody

20 wanted more data. The evacuation was not something you 4

21 wanted to undertake lightly.

22 I guess everybody felt the need for more data.

23 There is no question that I am sure Bradford felt the need

24 for more data.

! 25 0 But Mr. Gilinsky did not offer a partict.Aar
!

Acme Reporting Company
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|

|

1 view as to what the recommendation should be?

2 A If he did, I just don' t remember it. He may well

3 have. I don ' t have it in my 'no tes and I don ' t have an

4 independent recollection.

5 Q What about the other three Commissioners?

6 A Again, I don't have an independent recollection.

7 Had they specifically said that what we ought to do is

8 evacuate, I think I would have written it down. As I

9 say, there was just kind of a continuous discussion about i

10 what we should be doing and where the plume was, stuff like

11 that.

12 Q Did you say before that the notes at this

13 particular meeting were also transcribed in: some form, or

14 that a tape of that meeting was transcribed?

15 A A tape of the meeting--there was a tape of the

k s, = been transcribed.16 meeting--th-?'1 .. Again, I think they

17 are down in the document room. Again, I emphasize that the

is quality of the transcription is very poor.

19 Q Alright.

20 A For instance, Bradford's remark, which I have

written down in my notes : "that the conservative thing to |21

l

22 do would be to confirm the order for evacuation of the

23 northeast g '.;a t" doesn' t show up in the transcription

24 of the tape.

25 Whether it is on the tape or not I don't know. It |

Acme Reporting Company |
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1 was .just one of these hand held tape recorders.
,

2 Q Did anyone at this meeting or this quick

3 discussion criticize the staff recommendation?

4 A No, not that I recall. Everybody realized that

5 the Staff had reached a judgement based on the data that

b utss
they had;got really iA a question of criticism. It is6

7 a question of with what we know now, that is, with what

8 the Commissioners would know now, would they make a

9 different recommendation?

10 Q You are saying then no one. offered a view that the

11 Staff..had acted too hastily or that the Staff had reached

12 an incorrect decision based on the facts?

13 A I don't recall anything like that. I do have

14 in my notus that Denton told the Commissioner, this was

15 about 9 :45, that maybe they had overreacted, so even Denton,

16 who was involved in that decision, was having second thoughts,

17 Q When you say "they", then you mean the Staff?

18 A The S taff. Again, when I say Denton was involved

19 in the decision, I don' t know that, come to think of it.

20 He may not have been involved in that decision.

21 Q How long did this discussion go on prior to the

22 telephone call to the Governor?

23 A My notes show that the whole thing started at

24 9:30. The telephone call--my notes show that the telephone

25 call to the Governor was at 10 :14.
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1 Q Okay.

2 A So, in essence, that means that we had 45-minutes

3 to receive the information from the Staff and discuss it

4 before we made a phone call to 'the Governor.

5 Q There is an intentional decision to discuss these

6 things amongst the Commissioners prior to the placement of

7 that call to the Governor?

8 A No, I wouldn't say that. I would just say that

9 that is the way it happened. That is, there was a time delay

to between the end of the Staff coruremsation and getting the

11 Governor on the line.'

12 Q Is it fair to say that that time delay occurred

13 just because the Commissioners started talking about this

14 and offering their thoughts?

15 A No, I would say a time delay occurred because

16 they were having trouble getting the Governor on the line.

17 Q To your knowledge, how did the Chairman decide

18 what he would tell the Governor when he talked to him?

How did he reach that decision?19

20 A I would say totally on his own. I mean he listened

21 to what people said, but I do not recall that the~rg was

22 a dec2.sion made by the Commission as a whole which said this

is what we ought to do as a Commission.23

24 Q There was no vote take?

There was absolutely no vote takf I think people
25 A

i
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I were beginning to defer to the Chairman because they

realized there could only be one person speaking to the2

Governor. You can' t have five voices.3

So, I think there was the beginning of a deference
4

to the Chairman, or at least a realization that you needed l

5

one person in charge and that became--that deference, if you6

want to call it--that became more prevalent, much more
7

I

substantial as the day wore on.g

Q Did it become a concensus as the conversation i
9

continued that the early Staff recommendation might have
10

been an overreaction?
11

A I don't think so. Frankly, I think the only
12

concensus was that nobody knew what the hell was going on.
13

You couldn't get any good information from the site. Denton
14

said in a conversation that it took an hour, an hour and a
15

half to take measurements and relay them back to the
16

Bethesda office and then back to here.
17

This was moving so quickly that everybody just
18

realized there was not enough information on which to make
19

a really good judgement call.
20

0 What did Mr. Hendrie finally recommend to the
| 31
|

| Governor on that telephone call?
33

A He recommended that we wait to take action until
g3

we got more information. I think he also recommended that
24

it would be a good idea to have people stay indoors.
23
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1 Q Did he apologize for the earlier recommendation

2 that had gone out of Staff?

3 A It wasn' t an apology. The Governor wanted to

4 know what was going on; who had made the recommendation;

5 on whose authority the recommendation had been made. We

6 didn't know. The Governor wanted to know did we know a

7 guy by the name of --let's see.

8 b ddhe Governor said hould.Ccilins.have recommended

evacuation 3 ke need to know the basis of that recommend-9 the

Il
to ation. Then my memory is that the Governor also wanted

11 to know, or somebody on the staff wanted to know, whether

12 we knew a guy by the name of Galena and what authority he

13 had.

~

14 The Governor was very upset over the evacuation

15 recommendation, I; don't think because it recommended evacuatic nc

16 but he was upset over the lines of authority. He, like us,

17 didn' t know what was going on either, really. He didn't

18 Aave any really good information.

19 Q How many people were physically in the room during

20 this telephone conversation?

21 A There was quite a crowd. Most of the Commissioners
|

| 22 if not all of them; many assistants; Hugh Thompson, Commissione{

23 Bradford's Technical Assistant; Myu Crmpbell, Technical

24 Assistant. I think Bill Dorie was here, the Chairman's f-

l

25 Assis tan t.
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1 All the people from Kennedy's office, I think; ;

1
i3

2 CLaudia Stettler; Don Hass who is Chairman's Legal

3 Assi.s< ant was here for at least part of the meeting. I

4 don't know whether he was here for that call; John Austin,

5 I think he was the Chairman's Temporary Technical Assistant,

6 I think, was in the room as well.

7 He is now working for Senator Hart.

g Q Any others that you can think of?

9 A There might have been. I don't remember anybody
,

10 from General Counsel's Office. There might have besn somebody

11 from Office of Policy Evaluation., although I don't believe

12 so.

13 Q Was that conversation on squawk box?

14 A ' Yes , it was on the squawk box so everybody could

15 hear both sides of the conversation..

16 Q How long .iid that conversation last?

17 A It got interrupted. We were talking and then we

tg got another call in on another line saying that there was

19 some more information from the site, so we put the Governor

go on hold and got the information from the site and then went

! back and talked to the Governor.21

22 Actually, when I said that the conversation began
,

(
,

23 at 10:14, I missed a couple of entries and i.t actually began

24 at 10:07. I have an ant:;y for 10:14 with conversation still

23 going on. An entry at 10:17 with conversation still going

Acme Reporting Company,
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1 on.

2 Then we got interrupted by the Staff and then

3 we went back to the Governor and I don't have any entries

4 af ter that.

5 Q Do you have any recollection after that?

6 A It probably went on for ten minutes,say , after

7 we got interrupted by the Staff, so it was a total of maybe

8 20 minutes altogether, ten before and ten af ter.

9 Q Wha't was the reaction, if you can recall, of the

to Commissioners when the Chairman made the recommendation to

11 the Governor to keep people indoors and not to anything

12 beyond that? Do you remember if there was any constemation

13 or adverse or approving reaction among the body assembled

14 in the room, ?

15 A There was no public expression by any of the.

16 Commissioners; no statements, no facial expressions, nothing

17 of that sort. Again I think everybody realized that a

18 decision had to be made and he made it. As I say, Commissioner

19 Bradford said the conservative thing to have done would be

20 to confirm the evacuation order.

41 I had private conversations with him, talking about

and what shouldn't be done and how things |22 what should be done

23 were going. But there was no public disapproval of what
i

24 the Chairman had done.

25 Q When these discussions, with respect to advising

1

Acme Reporting Company )
,m._...... |



dic a l
1

|. -

|

|

1 the Governor were on-going, were there any factors that
-

2 people were considering other than safety of the public~.

3 as a basis for an advisory to the Governor?

4 A Nothing publicly, no. I mean who knows .ow

5 individuals--nothing stated. I would emphasire that my

6 perception was that everybody had the safety of the public

7 in- mind, period, end. Nothing else. As I say, the main

8 question was how much of a release had actually occurred;

9 whethsr it was going to happen again; which way the release

to was going, whether it had already passed people by.

ch
mose were,my memory-g the three things that11-

12 people were most concerned about and they were trying to

13 base their decisions, as far as I could tell, solely on
.

14 that.

15 Q Was the discussion primarily among the Commissioners

16 cr were the other persons in the room freely entering into

17 these discussions?

18 A No. It was kind of like the practice of Commission

19 meetings got transferred over to this meeting; formal

20 Commission meetings got transferred over to this meeting.

21 The practice there is the Commissioners speak and other

22 people don' t, except if questions are asked and they are

23 asked for a briefing.

24 So, it was primarily a Commissioner discussion.

25 Tnese were conversations going on in corners of the room
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1 where Assistants were together or were talking to Commissioners

2 and having private conversations all the while. As far as

3 a discussion about the evacuation, it was just among

4 Commissioners.

5 Q What happened af ter the telephone call to the

6 Governor was completed?

7 A One of the things in the telephone call I should

8 point out, another thing the Governor wanted to know was

9 did we have assurances that we would not have more releases.

10 The Chairman said no, that he couldn't give those assurances.

11 So there was that uncertainty as well.

12 We talked to the staff again, and I cannot remember

13 whether we did that in here or whether we finally shifted

14 over to the Chairman's room.

15 Q Let me just interrupt for a second--you mean at

16 one point everybody up and moved over to the Chairman's

17 offices?

18 A That is right. But bear in mind, too, there were

19 people going in and out of this room all of the time, including

20 Commissioners receiving phone calls from all kinds of people,

i

| 21 I do remember a conversation where somebody decided that,

|
22 well, we all decided, the Commissioners all decided, that

| 23 we needed somebody on the site, a senior person onsite that

24 we could trust.

25 T remember. .tuerchaLN talking to Denton saying
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1 Harold, you decide whether that should be you or somebody

2 else.

.

3 Then I remember the Chairman left and I think he

4 was talking to somebody at the White House and he came
,

5 back and told Denton that he had better get going.

6 Q Do you know who he talked to at the White House?

7 A No, I don't. It could have been the President,

8 I just don' t know. I think it was the President. Then

9 there were conversations about how we were going to get

10 the people down at the site just as quickly as weucould and

11 people were scurrying in and out trying to arrange that;

12 trying to get a helicopter over.
,

13 Q What time did these conversations occur, to the

14 best of your--
|

15 .A Sometime between 10:20 and 11:00.

16 Q What other phone calls were handled at that time

17 in addition to the telephone call to the Staff after the

18 Thornburgh conversation and the call with the President.

i

19 A As I say, individual Commissioners were making

20 and receiving telephone calls during this period and I just

21 don' t know wb 3 they were talking to. I assume Congressmen

22 and Senators.

23 Q Do you have any specific recollections for specific

|
24 calls at that time?

25 A No. I remember Gilinsky going out and making or ;

|
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receiving a phone call; I can't remember what. I think iti

was from Udall, but I am not certain of that.2

0 What kind of conversations were going on among
3

the Commissioners?4

A And I cmember Bradford went into an adjoining5

office to get a paone call, but I don't know who it was6

from. I think his logs were part of the documents we
7

released as well.8

Q WHat kinds of conversations were going on among
9

the Commissioners 'during this time?to

A Just kind of rehashing what they knew and what
11

they should do, od -trying decide what to do. I mean the
12

question of evacuation was still so very heavily pending.
33

My notes reflect the fact that Bradford had summed up the
14

feelings of everybody.
15

By the way, the conversation with the President
16

was between 10:47 and 11:03; I can pinpoint it down that
17

i

closely. At 11:10 when we were definitely in the Chairman's
13

'
office, my notes reflect the fact that Bradford said, well,gg

everybody has agreed to an evacuation. What should we do?
20

Q Do you remember the conversation leading up to
31

that summation?
22

. A No , I don ' t. It was kind of a distillation, I
3 ,

think it was his perception of what everybody in the room
24

was thinking or had expres. sed. Y'
.,5
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1 Q Was it your perception that commissioner Bradford

2 was most convinced that evacuation was the proper route? )
1

3 A I would say that is correct, yes. |

4 Q Do you have an impression as to which other

5 Commissioners were also very,very much convinced that evacuati od

6 would be proper?

7 A No, I really don't. I really don't.

8 Q Was there anyone in your mind who seemed the

9 1. east sure of that route?

10 A Well, I think the Chairman was the most reluctant

11 and of course, that is kind of understandable, because he

12 is the .one who really had to take the heat on it, although

13 it would be the Commission's recommendation.
*

14 He is the one who tC.ked to the Governor . I

15 think.he was very reluctant to do anything based on the

16 information that he had, which was very sketchy.

17 Q When. you say the concensus was evacuation, what

18 do you mean by evacuation?

19 A I am not sure that it had been honed more finely
i

20 than that. Just a general thought that people should be
|

l 21 moving away from the site. We didn't get down to how many

22 miles or which people.

23 Q Did different Commissioners make different

24 recommendations as to how an evacuation recommendation might
!

25 be phrased? Were there alternate suggestions on the floor,
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1 thingscof that sort?

2 A one of the problems was that evacuation kind of

3 hung in the background. Instead of officials sitting around

4 and saying well, within the next 15 minutes we are going

5 to make a decision on evacuation, it just kind of kept

6 popping up in the conversation and would receed as other

7 things came to the foreground.

8 As a result of that, you didn't get it detailed

9 as you otherwise would have.

10 Q What other things were coming to the foreground?

11 A The status of the plant.

12 Q Was new information coming in?

13 A All the time. We kept getting reports from the

14 Staff.
~

15 Q Did you receive new information concerning the

16 1200 millirem release during that period?

t; A Not new information on whether it was larger or

18 smaller. We were getting information on why it might have

|

19 occurred.

20 Q Did you have information with respect to whether

that release was a continuing one as compared to a sporadic21

22 one-time puff?

23 A Yes. Again, my notes would be the best reflection

24 of this. But my memory is that various people said various |

1
'

25 things, but I believe that most of the people said they
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1 couldn't tell when the next release would be, and that in

2 fact they would expect another burp in a matter of hours.

3 -Q . ;So,;if.cI._can" characterize what you are saying,

4 it was the general belief that although this was a one-time

5 release of 1200 millirems, it might be characteristic of
I
|

6 others that could be expected throughout the morning, is

7 that fair?

8 A Except for the last part. I don't know whether

9 everybody agreed that it would happen during the morning. |
|

10 But I think there was general concensus that it would not

11 be unexpected for another release to occur later on in the

12 day.

13 That is really the best I can do. The technical

'

14 people who gave the information would be better in saying

15 exactly what they were thinking. In fact , I got here at
I

16 10:47 I got an entry which says ,Ed Case from the staff said

17 "will burp every several hours". I

)
18 Q During this period, was there a recognized sense

19 of that Chairman Hen should again establish contact with |

| 20 Governor THornburgh on the evacuation question?

21 A Yes, and I think that was part of the earlier

22 phone call that they would be in close contact and I guess i

23 everybody realized that they were going to have to talk to

|
24 the Governor again and they inre going to have to make a

1

25 recommendation one way or the other.
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1 Q So it was considered a priority among the

Commissioners to come up with some sort of a re commendation
2

for the Governor?3

A I guess what I would say is thut it was in the
4

back of everybody's mind that they knew thac this had to
5

be done sometime. I don't think their conversations reflected
a

that priority, if they all felt it.7

ow
But again, the things that go into evacuationg

Iw4
like the spff"of the plant and what not, so they spent a9

fair amount of time discussing that.
10

Q 'Ihe transcripts indicate that the next call betweet
11

the Governor and Mr.Hendrig was atout 11:35. Where was
12

that call placed? From what offices? Was it from the
13

Chairman's offices or was it from these? !
14

A It was, by that time, everybody had moved down |15

to the Chairman's office. In fact, I have an entry which
16

hwsays that at 11:03 Henh Kennedy and Bradford met in the
17

Chairman;s office; so by 11:0 3, anyway, everybody was in
18

the Chairman's office.
19

I don' t remember whether the call was placed by
20

the NRC or whether it was an incoming call from the Governor.'s
21

office, physically the actual telephone conversation took3

place in Pill Dorie's office. My memory of the people who
33

i were there was Bill Dorie, Commissioner Bradford, myself,
24

h
I think Claudia Stettler, maybe Joari Austin.

25
1
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1 I don't remamber any other Commissioner's being )

2 there, but they may well have been. Kennedy may have been

3 in there.

4 Q You were there.
i

5 A I was there.

6 Q But you don't recall who placed the call?

7 A No, I just remember that in the Chairman's office

8 that somebody said the Governor was on the line, and what

9 can't remember is whether we had tried to place the

10 call or whether the Governor had placed the call.

11 Q Do you recall any conversation prior to that

12 telephone call to the Governor or from the Governor which
|

13 dealt with the possibility of evacuating pregnant women j
|

14 and pre-school children? )
~

15 A Any conversations with the Governor?
1

16 Q Among the Commissioners prior to that call?
i

l

17 A If you are asking did the Commission make a |

18 decision before that call that pre-school children and

19 pregnant women should be evacuated, the answer is no.

20 Q Okay. Was that option discussed in any formal
|

1
I

21 or informal way among the Commissioners , even if no decision

! 22 was reached?

23 A That particular option I do not recall if they

24 were specifically discussed. I donit remember any evacuation
;

25 conversations getting into that kind of detail.

|
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1 Q Was there any feeling or discussion or worry

2 among the Commissioners prior to that second conversation ,

)

3 with the Governor to the effect that the Commission nu.ght )

4 not look good if it totally reversed an earlier evacuation

5 recommendation that had been made?
.

6 A No, I don't recall any concern along those lines.

7 To give the C.ommission credit, concerns like that I just

8 don't think played any part in their decisions or nondecisions.

9 I really don' t think, at least from their public utterances,

10 that public perceptions were an important factor in their

11 decisions.

12 Now, it is true that later on in the day there

la was certainly concern about how various announcements from

14 the NRC Qould affect the local populace. That is, causing

15 panic and what not. So, yes, then certain Commissioners ,

16 some more than others, were very concerned.

17 But again, that was mostly concern on whether
2-

18 or not it would cause panic. It really didn't have an ,

19 I don't. think, on whether they ordered cracuation or not.

AL
| 20 Again, Commissioner went through his own dought process.

21 Q Do you recall that conversation from nw. wry, the
,

|
| 22 one with the Governor at 11:35, 11:40?

23 A Qo you mean without reference to my.: notes?

24 Q Yes. -

25 A I must say, about this time I was growing
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_ _ _ _ _ _ _ _ -



_ _ _ __

38
. .

dic

increasingly frustrated with the way the Commi$sion' was
"

1

w rking because they were 4~ : deciding what to do. That is,
2

they were not making a decision on evacuation or non-evacua-
3

tion. THey were just kind of letting things slide, in the
4

sense that they were waiting for more information.
5

That is one way of deciding , to wait for more
6

information. That was the way the Chairman decided to go,
7

was to wait for more information. He could have taken another
3

stand and said yes, my information is sketchy, but basedg

n this, I am going to do x, y or z.
to

11 ,

But that is not what happened. What happened

was the decision to wait for more information. I think
12

there was the hope, well, we knew we were sending Denton
13

and there. was the hope that when Denton got down on the site
14

he could give us a better picture.
15

pe onal concem was dat dat was
16

several hours away. So, as I say, prior to telephone
17

conversation, there was no commission concensus ; that is,
13

ey a not sam, leCs evacuate prepant women and MWen ,

! 19

As I said before, Bradford had said he thought there wasgg

e ncensus that there should be evacuation.
21

So, the Chairman got on the line with the
._3 3_ g

aA
3 Governor,3was talking.

l

Q Was that on a squwak box?
g4

A That is a good question. I am not sure. It
25
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1 could have been a one-way conversation that I heard.

2 I kind of think it was. I don' t think it was a squwak

3 box. In fact, I would be fairly certain it was not a

4 squwak box.

5 They were talking and tt.en Bill Dorie came and

6 slipped in a note or something saying that Denton had

7 just recommended evacuation.

8 Q Bill Dorie slipped him a note to this effect?

9 A Yes, or else pulled him aside or somehow got

to that information to him.
'

11 Q Is there any documentation that you know of that

12 is still in existence--

13 A You mean like the note?

~

14 Q 'Ihe note itself or any other recount of that

15 piece of information?

16 A No, Dorie would be the best person to ask.

1; As I say, I am not entirely positive it was Dorie.

18 Q Once again, what information did that note have

19 to your knowledge?

20 A My notes would be the best source for that. :

|

21 Q Please feel free to reference them. |

i

nd of 22 )
!

Tape 2.
23

1
1

24

25
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~ 1 A. My notes indicate that at 11:40,Hendrie was talking

to the GovernkhWY'.Hendrie said he knew of no plan or unplanned2

3 releases. I remember commenting to somebody that I was trying

4 to figure out how he would know about an unplanned release.

5 And thenHundrie said that the readings of a few

6 millirems per hour were consistent with a leak of -- and then

7 I've got a blank -- of something.

8 And then, at 11:44, the information came in that

9 Denton had just recommended an evacuation and that the/ were

10 getting 80-90 millirems 600 feet from the plant.

11 Q. Do you know how that information arrived?

12 A. Again, I think that -- oh, you mean from Denton to

'

13 H Street?

14 Q. dorrect.

Ipresume[justatelephonecall,because, as I say,15 A.

16 we were in Dorie's office at the time; so, I assun.e the

17 telephone call came through the squawk box in the Chairman's

18 office. I think that we were trying to hold the line open or

m
19 something, so we were fairly continuous pd' communication.

20 Q. So, to the best of your knowledge, then, there was

21 a call from Denton or one of his staff to H Street, which

a then get to Dorie, somehow, and then Dorie passed the note to

23 Hendrie.

| 24 A. That's right.
!

25 -Q. When that note passed to Hendrie was it common
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1 knowledge within the room what that note contained or the

2 information in it?

3 A. Well, as I say, I can't remember whether -- it must

4 have been, I mean I wrote it down, so I must have found out

5 about it someway. Either he told Hendrie or else I asked him
.

6 what was going on. I just don't remember. But, if I knew it,

7 certainly other people in the room knew it.

8 Q. Do you remember this -- do you remember any

9 particulars of this Denton recommendation for evacuation?

10 A. No. No, I don't have any recollection on that.

11 Q. How did persons in the room react to that?

12 A. Well, you know, the other thing that I've got says

13 that there was another burg at 11:09; and I presume that that

14 ties in with the 80-90 millirems, although I'm not certain.

15 Q. There wasn't much of a reaction there --

16 A. We were all -- I mean there was telephone conversa-

17 tion going on with the Governor. Thin came in. There really

18 wasn't any time to react.

19 And at that point is whcu the Chairman recommended

20 to the Governor to get the pregnant women and the young

21 children out of the area.

22 Q. Okay. When this information came in about 80-90

23 millirems, 600 feet from the plant, was it your understanding

24 at that time that this was a ground level reading? Or, was

25 this an abcve stack reading? Do you have any information on

Acme Reporting Company
7'?' 124 4883



p-3 42
,

1 that?

2 A. No.

3 Q. Do you have a sense as to how the room interpreted

4 this piece of information?

5 A. No, I don't.

G Q. Okay. And how much time elapsed between the receipt

7 of this new information and the Hendri.e recommendation concern-

8 .ng pre.gnant women and young children?

9 A. Well, my memory is it's almost instantaneous.

10 Q. So, is it your thought that this new information is

whatpromptedtheHendfh~ recommendation?11

12 A. That would be my judgement, yes.

13 Q. Is it also your thought that the first person to

~

14 mention an option to evacuate pregnant women and children was

Mr.Hend3h715

16 A. There had been talk earlier in the morning about

17 dangers to pregnant women. I remember Commissioner Bradford

18 and I had talked about the dangers to pregnant women on

19 Thursday, and that he handed a note to Gilinsky on Thursday

$
aboutpregnantwomenIhadMyfhnCampbell,thetechnicalintern,20

21 do some calculations on what these doses meant for a pregnant

22 woman.

23 Then I remember Friday morning, so that the pregnant

24 women was kind of in my mind, at any rate -- my wife was

25 pregnant at the time, which made it a little more foremost in
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1 my mind -- and then Friday, as we were hearing about the

2 1200 millirems, I remember asking Commissioner Bradford, " Hey,

3 how about pregnant women?"

4 And then Commissioner Ahearndoverheard that and

5 brought up the subject of pregnant women, and I think there

6 was some discussion about that.

7 Q. Do you have any recollection as to what pronpted the

8 initial discussion concerning pregnant women on Thursday?

9 A. On Thursday. Commissioner Bradford brought it up

10 to me. We were in his office and he brought it up. I don't

11 know what prompted it.

12 Q. Did he indicate that somebody might have brought it

13 up with him? Or was it an original idea from his point of

14 view? To t'he best of your knowledge.

15 A. I just don't know. Certainly, people were thinking

16 -- it's not something which should have been too difficult to

1; think of.

18 Q. There's no mention at this time with respect to

19 school children. Is that accurate?

20 A. I don't remember any conversations dealing with

21 school children.

22 Q. When did you mention to Commissioner Bradford on

23 Friday morning that there might be some cause for concern for

24 pregnant women?

25 A. It was while we were in this office, that is
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1 Commissioner Bradford's of fice, and let me see if it 's in my

2 notes.

'- (Pause.)

4 I don't see it in my notes. It is sometime between

5 9:30 and, say, probably 10:00 -- maybe between 9:30 and 10:30.

6 L bclicvc "k'' the convcrsuL vu abvuL e& egnent cren " ear" -

7 pickcd up ,an.When Ahearne mentioned pregnant women, I think

8 that got picked up on the tape recorder, and I think that's in

9 the transcripts.

to Q. What did Commissioner Ahearne say on this point?

11 A. I just remember him saying something, " Hey, how

12 about pregnant women?" And then there was some discussion.

13 I don't remember that it was very extensive.

14 Q. Do you remember who responded?

15 A. No.

16 Q. Do you remember whether the responses were sympathetic

17 to that concern --

18 A. Oh, well certainly sympathetic --

19 Q. -- or unsympathetic?

20 A. -- but there was no resolution.
|

21 Q. Do you happen to know, by the way, if Commissioner ;

i

22 Bradford has ever had any contact with Anthony Robbins who is
,

|

23 the Director of NIOSH?

|

24 A. I have no personal knowledge of that.
'

|
I

3 Q. Okay.
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1 A. I've never heard the name, as a matter of fact.

2 Q. Were there any discussions with respect to the

3 pregnant women, school children evalucation option other than

4 that that you've indicated prior to the second ThornbergEendrie

5 conservation?

6 A. I have no memory of it. Bear in mind, again, that

7 the people were moving in and out all the time. And it was

8 -- and it could be very possible that the two Commissioners

9 were over in a corner talking, but none that I heard.

10 Q. So this information came in frcm Mr. Dorie and then

11 you said, almost instantaneously Chairman Rendrie recommended

12 this particular option. And it's your view -- if I can

13 summarize what you said -- that Mr.Hendrie was the first to

'

14 bring that up.

15 A. The first to bring it up --

16 Q. The first to bring it up to the Governor, rather.

17 The Governor had not offered that option on his own initiative,

18 rather the Cnairman offered it.

19 A. Oh. that's -- yeah, but again I do believe I was

20 hearing a l'e-way conservation, so I cculdn't say that for

21 certain, but that was certainly my impression.

22 And then I remember that -- let 's see , I was

23 talking to Commissioner Bradford, we talked about this earlier,

24 about pregnant women, whether that was really the right

25 phrase or whether the phrase really should be " women who might
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1 be pregnant and not know it." And Bradford put a note in

2, front of Hendrie while he was talking to the Governor, saying

3 -- suggesting that the recommendation might be phrased

4 instead of " pregnant women", " women who might be pregnant".

And Hendh went on. He acknowledged the note. The conversa-5

6 tion went on and then Hendrie apparently just forgot to put

7 that in. And af terwards he was unhappy that he had -- he

8 expressed unhappiness that he had not mentioned that and

9 rephrased.

10 Q. The Chairman expressed unhappiness to that effect?

11 A. Yes. In tact, I've got in my notes, I said, "Eendrie

12 says, ' Damn it, I did not get that phrase in.'"

13 Q. The evacuation recommendation, as I understand it,

14 went out to five miles. Is it your recollection --

15 A. That's correct.

- 16 Q. -- that Mr.Hendrie indicated that the evacuation

17 should be in extent for five miles?

18 A. He said that radius at least to five miles.

19 Q. Do you know how he reached that particular decision?

20 A. No, I don't.

21 Q. Was there any conversation with respect to the extent

22 of an evacuation prior to this conversation with the Governor?

23 A. I really don't recall. I think there were -- there

24 might have been general conversations saying if there is an

25 evacuation should it be up to 5 or 10 or 20. There was
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1

1 certainly no decision on that by anybody. And it was - very

2 general discussion, if there were one.

3 Q. I notice on the top of page 14 of your notes you have

4 the phrase "JH-other people especially sensitive."

5 To what portion of the conversation does that refer?
,

6 A. Well, it could be -- and this I'm not certain of --

7 it could be that the original conversation with the Governor

8 went something like, pregnant women and other especially

9 sensitive -- we think, something along the lines, the

to Commission thinks that -- or he might have said, "I think - "

11 I don't know which - "It would be a good idea to get

12 pregnant women and other especially sensitive people out of

13 there."

14 And the Governor may have said, "Who do you mean?"

15 And the Chairman said something like, "Well,

16 children, as well, people like children."

17 I think the Governor asked him to be a little bit

18 more specific and then that's when we got to the pre-school

19 aged children. I think it went something like that, but I

20 really -- that's pretty hazy.

21 Q. Do you remember how the conversation went from -

22 children to pre-school children? How that -- the discussion

23 that involved that determination?

24 A. It was pretty free-wheeling. I mean it was the

25 Chairman who made that decision.
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|

1 Q. Did the Chairman originally think of children as in

2 a younger range than would be the pre-school group?

3 A. Oh, I don't think it was that finely honed. I think,

4 as I say, " Hey, I think it would be a good idea if we did

5 this." And, as they were talking they refined their ideas.
,

6 Q. Is there any other parts of that conversation with

7 the Governor that you recall that are not reflected in your

8 notes or that you haven't mentioned thus far?

9 A. No.

10 Q. Okay. A'fter the completion of that conversation,

11 what happened?

12 A. My memory is then that the Chairman had to make

13 another call, or he got another call. I don't know which.

'

14 And he got tied up for a long time in the telephone conversa-

15 tion.

16 Q. Do you recall to whom that call was --

17 A. Well, actually, I've got -- I've got, " Call to

' ~

18 Gossick" at about 12:04 or 12:05 between Hendrie and Gossick.

19 pmd Hendrie told Gossick what he had told the Governor. And
,

20 I've got Hendr- acking, "Did you and Harold -- that would be

21 Denton -- recommend evacuation?" And Gossick saying, "Yes,

22 because of the continuing releases."

23 And then at 12:20, I've got Hendrie talking to a

24 Congressman. And then -- let's see. We were waiting around.

25 We'd heard, I guess, that there was going to be an announcemend
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1 by the Governor. And at 12:35, there was an announcement

2 by the Governor that we saw on television. And Hendrie was

3 still talking to a Congressman -- I don't know which one. And

4 I remember that there was some impatience by people outside

5 that, you know, that they wanted the Commissioners to get going
o

04
6 to meet,_ l_.think thic, yoe h 's, talk about things. And there

7 was frustration expressed thatHendrie was still on the telephone.

8 And a note got passed into him telling him that the Commissioners

9 wanted to meet.

to Q. Who passed that note?

11 A. I just don 't remember.

12 Q. Did the Commission meet later that afternoon?

13 A. Yeah. There was -- I've got at "12:37, the Chairman

14 got off the phone and at 12:40 we got a phone call from Mattson ."

15 Now, when I say the Commission meets, you've got to

16 understand, again, that what I mean is that people are in the

17 conference room. And there may be one or two or even three

e

18 Commissioners out of the room at the time.

19 At 12:40 is, we got a phone call from Roger Mattson.
I

infact,h(cause20 And that was kind of the climax of the day,

21 Mattson, for the first time really started -- at least, for

22 the first time to me -- he may have talked to other
,

i 23 Commissioners individually -- started giving scme details of
|

24 what was wrong at the plant. The core had been uncovered !
|

25 and that there had been a hydrogen erclosion. And he was in
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l' a state of agitation.

2 After he described all these things, he said, " Joe,

3 I have to tell you this. We should be moving people. Why

4 are we waiting? There's nothing to protect anymore. I don't

5 know why we aren't moving people."

6 And I remember Hendrie''s response to that was , "Well,

7 I don't know, Roger."

8 Q. Did Hendrie seem particularly alarmed at this

9 recommendation?

10 A. Well, I guess -- no, I wouldn't say alarmed. He

11 was just taking it all in.

12 Bradford was out of the room at the time this

13 telephone conversation came in. It was a very vivid conversa-

14 tion with Mattsen. At least it was to me. My own thought was,

15 "Well, Christ, he had Denton recommending at noon; he had

16 Mattson coming back in an hour later saying 'Why the hell

17 aren't we moving people?'"

18 And by that time you got two very senior staff

19 people who are not prone to panic telling you that you ought

20 to be moving people. And the Commission did not -- the

21 Commission had not reached a decision to do that.

22 Q. By the way, was Denton's earlier recommendation to

23 evacuate made solely to the Commissioners? Do you know? Or,

24 did it actually make that publicly?

25 A. Oh, I pres ume -- I do n ' t know . I presume it was
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1 solely to the Commissioners.

2 Q. Fine.

3 A. So, at that time, I went to get commissioner Bradford .

4 Briefed him on what Mattson said and we came back into the

5 room and talked about it for a while. The Commissioners talked

6 about what Mattson had said. I remember long technical

7 discussions of what was going on in the core and stuff.

8 And I remember I was frustrated at the time, as I

9 think other people were, that we were focusing more on what

to was going on in the core as opposed to deciding what to do

11 about people. You know, we were kind of speculating -- I wasn' t

12 speculating. I wouldn't know enough to speculate. But those

13 that did know spent a lot of time speculating about what was

happening,'the various possibilities and without really coming14

15 down and saying, " Hey, we've got to make a decision on

16 evacuation. Let's discuss it for 20 minutes and decide at

17 the end o f 20 minutes . "

18 Instead of doing that, it was kind of a free

19 wheeling discussion.

20 Q. Did the Commissioners have scme sense of what amour.t

21 of lead time they would have if the situation would deteriorate ?
|

22 A. There was certainly a lot of conversations about

23 that. Conversations with staff. Conversations among them-

24 selves about how much lead time there was.

25 Q. Do you remember if there was a common belief or
,

|
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1 feeling among the group?

2 A. As of Friday, as of Friday, I don't remember one,

3 but there could have been. I renember -- and my notes show --

4 that Commissioner Bradford was asking how far should we move

5 people out. There was some discussion about that.

6 I do have, at 1:09, this would have been after the

7 Mattson telephone conversation, that Hendrie said that he didn 't

8 think that we should move people today or that we should think

9 a lot about it.

10 And I have notes that Ahearne was asking what's

11 the worse kind -- what's the worse case situation. And there

12 was discussion about that.

13 Q. Did the Mattson conversation heighten the feeling of

14 imminent peril or whatever?

15 A. I would say so. For instance, at 1:15 the qpestign
T. WEN pkh - s% w ua > m O

16 was -- Ahearne asked, "Shocid au inxorm cne Governor or wnat

b'e w n a ' "
17 6e= "ve just found-out?" That is, Mattson's telephone call was-

18 kind of the watershed.

A
19 That -things -- As a result of Mattson's telephone

20 conversation, there was the real sense that things had gotten

21 out of control, that the Utility wasn't quite sure what was

22 going on. I guess this was struck particularly by the

23 knowledge that there had been a hydrogen explosion the day

24 before, or two days before and that it had not been -- nobody

25 had known that.
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1 Q. Did Mattson reveal that fact?

2 A. He did, yes.

3 Q. During the conversation?

4 A. Yes.

5 Q. What other pieces of information did he reveal that

6 was previously unknown to the Commissioners with respect to

7 this situation?

8 A. Well, it's hard to tell. He had a lot of details

9 that I'd never heard before. I guess the fact that they knew

to then that the core had been uncovered for a long time and that

11 the core damage was much more extensive than anybody had

12 thought before. That combined with a hydrogen explosion,

13 combined with the burps, people didn't quite know really how

14 they were -- that is, what was the cause of the burps. I

15 think it led people to believe -- it led me to believe anyway

16 that things were not really under control.

17 Q. You've indicated that Chairman Hendrie af ter the

18 Mattson conversation indicated that he didn't think it was

19 time yet to move people, maybe wait until tomorrow.

20 How much time lapsed between the Mattson conversation

andHenhh'scomment in that regard?21

| 22 A. Well, I've gotRendrie's comment at 1:09, and

|

| 23 Mattson's conversation was sAyang about 12:55.

| 24 Q. Were there conversations among the Commissioners
1

25 between the Mattson telephone call and the Hendrie comment?
|

Acme Reporting Company
... ... ....



54
.

1 A. Yeah. Very definitely. Talking about the core and

2 how far should we move people out.

3 Q. Can you remember any particulars from that conversa-

4 tion?

5 A. Well, my notes reflect -- and I believe I was out

of the room for three or four minutes,b cause Bradford wanted6

7 to get rebriefed again exactly what Mattson had said.

8 (Pause.)

9 I just have fragments of conversations. Basically,

10 I think, talking about the core.

11 Q. Do you remember if there was any discussion as to

12 whether the Chairman or another Commissioner should contact

13 Governor Thornburgh with the new information about the 3,000

14 or the pressure spike, whatever it was?

15 A. Yeah, as I say, at 1:15 I've got a note to the

16 effect that Ahearne asked -- said that the immediate question
C,cou m

: inn. And that was followed17 was should we inform the c_- 1 -

18 by a note that Bradford said, "We have to understand whether

19 or not to evacuate." I guess that was in connection with

20 when we called the Governor, we have to understand whether --

21 Q. So, the idea was, "Let's not call the Governor until

22 we knew what we recommend?

23 A. Well, I think a better way to put it was, "Look, we' vel
1
'

24 got to call the Governor with this information. And at the

25 time we do that we've got to decide whether or not to

|

|
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|

|

1 evacuate and let's decide it.
1

2 And then the complicating factor is that at 1:25
'

3 Hendrie left to see the President So tha_t you had all this

4 going on and there was kind of, you know, a decision had to

5 be made. And at this point the Chairman went to see the

6 President.

7 And, as I say, people had been deferring to the

8 Chairman; and, so, when he left, it virtually made a decision

9 by the Commission impossible. Not only virtually, it did make

10 a decision by the Commission impossible.

11 Q. Were the Commissioners simply unwilling to proceed

12 without the Chairman's concurrence? Was that the sense?

13 A. Well, I don't know whether concurrence, but they

14 were unwilling to proceed without the Chairman being in on the

15 conversation.

16 Q. How long was the Chairman gone seeing the President?

17 A. I really don't know. My is an hour, maybe

18 more.

19 Q. What did the Commissioners do during that time?

20 Did they remain in session or in meeting, even if it were an

21 informal one, or did they break up and go into their own

22 offices?

23 A. Some went into their own offices. For instance,

24 at 2:00, I've got a meeting in the Chairman's office with

25 Gilinsky, Bradford, Kennedy, and Ahearne. And there was, you

h,efl Od b buu% %Q DrN 1\%t %ce
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1 know, there was talk about evacuation.

2 Q. Any specifics that you recall --

.
3 A. Yeah. Ahearne asked if we decided evacuation what

4 are the plans, what are the plans, had we contacted the State

5 Civil Defense people.

6 And then I remember a conversation between Gilinsky

7 and Kennedy. Gilinsky -- and I think this was reflected
1

8 fairly clearly in the transcripts -- Gilinsky wanted to find ;

!
1
'

9 out what steps had been taken to start preparing for evacuatior..
i

10 Kennedy disagreed. He wanted to wait for the Chairman before |

11 they did that, before.th y even initiated that contact and

no
12 so that the press would pick it up, and that the headlines

13 would be perhaps we considered evacuation, something like that.
,

,

5nd I remember that there the conversation got a14

15 little heated between Kennedy and Gilinsky, but Gilinsky went
,

1
i

is ahead anyway and had somebody contact the State Civil Defense. i

!

17 Q. What was it getting heated?

18 A. Well, I guess Kennedy thought it was a bad idea and

|
19 Gilinsky thought it was a good idea. But Gilinsky told the

|

20 staff to go ahead and do it. !

21 Q. Was Hendrie-- were the Commissioners able to reach

L% l
22 Hendrg' at anytime while he was with the President?

23 A. I don't know whether they could have or not. I

24 don't think anybody tried.

25 Q. By this time, I assume, Harold Denton had already
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I

.|
-

'

I arrived at the site?

2 A. No. I believe Denton was on his way to the site.

3 Q. He was on his way.
x tc-

4 A. The first -- well, we got back from the State Civilp

5 Defense -- State Civil Cafence cc thhey-coul+ -- they

6 were confident that they could eve;uate the three counties.

7 But I must say -- I just remembered that talking to our own

8 State people and hearing what the Pennsylvania people told our

9 State people left me, at any rate, with a sense of unease. It

to really didn't -- you know, they were looking at maps. They

11 didn't know what towns were in what county and what not. It

12 seemed like people were not really on top of the situation.

13 Q. To contact Civil Defense, the Commission -- the

14 Commissioners then went through their own State programs people

15 or some other staff?

16 A. That's correct. That's correct.

17 Q. Mr. Collins was involved with that?

18 A. Collins did that. He was called by the Commissioners .

19 and he returned the Commissioners' call.

20 Q. Was there any speculation as to how long it would

21 take to evacuate?

5 A. Yes, there was; but I just don't have the specifics

23 on it. My notes reflect that there were estimates of about

24 one or two hours for a 10-mile evacuation.

25 Q. Was that considered credible by the Commissioners?
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1 Or was there doubts as to the --

2 A. I think you could say the Commissioners were fairly

3 skeptical about that. Maybe I'm just reading my own skepticisa

4 into that.

5 Q. You were fairly skeptical about that?

6 A. Certainly I was very skeptical. And I didn't have a

7 basis for it other than I just would be very surprised that you

8 could move people in one or two hours when people didn't even

9 know what cities were in what counties.

10 Q. Were you aware that the 10-mile radius would include

11 at least a portion of Harrisburg?

12 A. I don't recall whether I was or not. I don't know

13 whether that's the case in fact. There were -- I do remember

14 conversations about how far away is Harrisburg from the site,

15 and if we went 10 miles would that be -- or 15 miles. I

16 forget what the mileage was. Whatever mileage you did, would

17 that include Harrisburg.

18 I've got Denton arriving at the site -- or at any

19 rate, I've got Denton calling in from the site at 2:55.

20 Q. Was Hendrie returned by that time?

21 A. Yes. Yeah, I've got notes from conversations from

22 Hendry at about 3:00.

23 Q. What was the substance of that telephone call?

24 A. Oh, I know what happened. At 2:55 -- I was reading

25 my notes wrong. At 2:55, apparently Hendrie:ame in and told
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I

I us that Denton had arrived and was in contact with Brzez'inski. j

2 And that Denton would be the On-site Chief and that Denton will

3 be in contact with the White House, and he had apparently --

4 that had been the substance of the discussions at the White

5 House.

6 And Hendrie lso said that the judgement on evacuationa

7 would be made by Denton.

8 Q. Did he indicate why that would be the case?

9 A. I don't recall. I don't have any notes to that

to effect.
'

11 And then Ahearne brought up the se t, bat Mattson
4 e-o(

12 had already recommended evacuation.

13 And I think Hendrids replf was something, "Well,
j

14 let's give Denton a chance."

15 Q. Do you know if the White House had any participation

16 in the decision to leave the evacuation decision making to

17 Denton?

18 A. I just don't know. I just know that that's what

19 Hend'rie said after he came back from the White House.

20 And then my notes reflect that Ahearne pursued the

21 evacuation a little more, asking whether evacuation would

22 become more difficult as evening was coming on and he was
|

23 asking what events would trigger evacuation. And here we're

24 beginning to get more detailed than we had previously.

25 Q. Yes.
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1 A. And 'Hendriegave two examples where he thought

2 evacuation would be in order.

3 Q. What were those two examples?

4 A. Either the situation degraded in the core indicated

5 by rising temperatures in the thermal couples or a controlled

6 hydrogen -- I think it says evacuation.

7 Q. But these conversations were in the hypothetical,

8 I assume, because as you've indicated, it was the notion that

9 Denton would be making any decisions with respect to NRC

10 evacuation recommendations.

11 A. I think that's correct, yeah, that's right. And I've

12 got a note at 3:09Eendrie saying, "Let's hold on evacuation

13 for a moment."

14 ind then I've got Bradford saying right after that,

15 "The Governor and the people must be told so that the people

16 can make their own decision."

17 And then I've got another note that apparently

18 Bradford repeated that same feeling that the Governor and the:,

19 people must be told.

20 And I've gotHendrie saying, "The probability of

21 evacuation is about 2 percent."

22 And then Denton called at 3:16,

23 Q. Okay, when you say "The Governor must be told." Do

24 you mean that he must be told that the decision making is now
ii

25 Denton's?
|

'

| |
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1 A. No. .I think, I think the problem was that here we

2 had Denton recommending evacuation like I say, in the middle
g

~wd \ {h hecA@ .

3 of that telephone conversation And then we had Mattson's

4 phone call. And after Mattson's phone call, I think I indicated

5 previously that people wanted to tell the Governor about the

6 phone call and about the seriousness of the situation there.

7 So that I think -- well, Bradford would obviously be

8 the.best judge of this, what he had in mind was, "Let's be

9 frank with the Governor and tell him what Mattson had told us."

10 And my recollection is that there had been no contact with the

11 Governor from the time that the Chairman had recommended that

12 pregnant women and pre-school children go and up until this

13 time, so that nobody had told the Governor of -- nobody had

14 told the Governor that the NRC thought that the situation was

15 much more aerious than they had first believed.

16 And it was -- Mattson's conversation was at

17 approximately 1:00. So, two hours had gone by and the Governor

18 hadn't been called.

19 Q. Okay.

20 A. That is at least the Governor had not been told, as

21 far as I know, from anybody from the Commissioners' offices.

22 I don't know whether there had been any contact between the
:

23 staff and the Governor's office. I don't think so. I think
|

24 everything had been funneled up through the Commissioners.

,
Q. Did Commissioner Bradford's remark generate25
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1 decision to call the Governor or to get back in touch with |
1

l
2 him or something of that sort? |

,

3 A. No. It kind of went the way a lot of things did |

4 during this two or three days. Somebody would bring something

5 up and it would get lost. People would jump to other subjects
_

6 or something.

7 Q. Okay, this was about 3:00 in the afternoon or

8 something?

9 A. Yeah, I've got 3:09 in my notes.

10 Q. What happened after that?

11 A. Well, then, Denton called. And I suspect one of

12 the reasons that people didn't pick right up on what Bradford

13 had said was that they expected Denton to call. Bear in mind

14 that Bradfo'rd also said that, or somebody said that, Bradford

15 or Ahearne that said that they ought to tell the Governor

16
.

right after Mattson's phone call.

17 So, Denton called at 3:16 and gave us a status

18 report. And basically the substance of that was that the

19 situation was stable and he said that he'd talked to the

20 President and the President was well informed.

#
Hendg/ then said, told Denton, he said, "Look, the21

22 central question is the need for -- whether there is a need

23 for precautionary evacuation."

24 And Denton said that as far as the releases are

25 concerned, they don't warrant forced evacuation, although it
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1 was vital that we get procedures down.

2 And then Hendrie pressed him a little bit and said,

3 "Well, what about precautionary evacuation in case things

4 go wrong?"

5 And Denton said well, he'd like to defer that until

I

6 he met with people a little bit more. Apparently what happened

7 to Denton, as soon as he got down there, he got beseiged by

8 telephone calls. In fact, I think at one point he said he

9 hadn't been able to get off the phone, so he wanted to get

10 briefed a little bit more before making a decision about

11 precautionary evacuation.

12 Q. Uh-huh.

13 A. But generally the impression that I had from that

14 telephone call was that things were better than people had

15 feared a couple of hours before.

16 Q. Was it Denton's view that the Utility personnel were

17 better in charge -- in control of the situation than was

18 previously thought?

19 A. Well, let's see. I've got a note which says,

20 "Denton said that the previous recommendation to evacuate

21 was partly based on the fact that the staff felt the licensee

22 did not know what was going on."

23 And apparently they got down there and they found

24 that, yeah, the licensee did know a little bit better what

25 was going on. Or the staff did, I don't know.
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1 Q. After that conversation with Centon, did the

2 Commissioners again discuss precautionary evacuation?

3 A. Well, I don't remember. I kind of think what

4 happened -- no, I don't believe they did. I've got "The

5 telephone conversation with Denton went on and then at 3:40

6 apparently somebody placed a phone call to the Governor and

7 then there was another telephone conversation with the Governor ."

8 Q. That was a call placed from NRC to the Governor's

9 office?

10 A. I suspect so. I'm not certain of that. It could

11 have been -- I just kind of suspect the way things went, since

12 we're talking about having to contact -- since we were talking

13 about having to contact the Governor that somebody had started

14 the process of getting the Governor on the line.

15 And in that conversation, my notes reflect that

CW' t

"feoplehMconcludedthatthereis16 he told the Governor that

17 more seriously damaged core, fssionproductsreleasedto

18 primary system and the containment -- to the primary system

19 and the containment, fairly extensively, hermoccuple showing

i 20 high temperatures. We were seeing yesterday that the upper

one-half was steaming i flooded. Theu
a,e uJ .why OW sigh, rather than be ng water 6| 21

Jr\- % ccM'

avwp .. A but one thermocouple is above saturation --22 c re a
Gmb

1

!
U and-then thus steaming. There's a hydrogen bubble, ul hcugh--

G ,J n
24 5 things stable, things could stay this way for dayss , e told

b.h-
25 them the system pressure, told them what the};4+rdownstream
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I was, said there were small but steady xenon releases to the

2 atmosphere, altnough at levels that we 'd seen previously, that

3 we can maintain circulation and will let the experts work over

4 night. The feeling is now not for any immediate protective

5 measures. That was at 3:49.

6 Q. Did the Governor understand the significance of this

technological information?~

8 A. I have no idea. Frankly, I did not. Whether the

9 Governor did or not, I don't know.

10 Q. Was there any information given to the Governor

11 with respect to the lead time the.t would be available if the

12 situation would get worse.

13 A. Well, let's see. The conversation goes on.

14 pparently, the Governor csked what were the chances

15 of an explosion rupturing the ve'ssel.Hendrief said there was

16 a zero chance since there had been no oxygen in the core. The

17 Governor asked, "Can you project the worse possible cases and

18 contingencies?"

19 And Hendr_iereplied, "It's prudent to have the

20 evacuation planning people on an alert status."

21 The Governor asked, "How large an area?"

22 Hendry said, "We should be talking about going 20

23 miles."

24 The Governor asked, "Is there anybody in the country

25 who has had experience with such a release?" I think he
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1 was talking about the les_1 of release and what effect it

2 would have.

3 And Hend'rie responded, "Only when sdidiers_ got.the f02

4 dosage back in the Smokies' test."

5 The Governor asked, "Well, what about continuous

6 low level emission?"
.

7 I got the feeling through all this the Governor had

8 been well primed before this call, and his concerns had been

9 heightened by somebody.

10 Hendrie ,Hendrie responded, "If you go on for a couple

11 of weeks, then, yeah, then we ought to move people out of the

12 area."

13 The Governor asked, "What are the chances of a

'

14 melt-down? ''

15 Hendri,e said, " Pretty small."

16 The Governor asked, "What are the chances of signifi-

17 cant releases?"

18 Hendrie said, "Not a sure thing." He said if the

19 melt-down is a one percent chance then a significant release

20 is five percent.

21 The Governor asked, "Did the Company inform you in

22 advance of the release this morning?"

23 And Hendrie said, "Not here, but the guys on the

24 site knew."

25 Then at 4:00 there was a telephone call to Jody
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1 Powell.

2 Q. Okay, let me stay on the Governor's call for a

3 second.

4 A. Yes.

5 Q. When Mr.Hendrie suggested that it would be prudent

6 to be prepared up to 20 miles, was that the first time you had

I heard the distance of 20 miles mentioned as an option?

8 A. I couldn't say for sure. That number might have

9 been batted around before and it probably was. There had been

10 no consensus that, "Yes, we should go to 20 miles."

11 Q. Was this telephone call also on a squawk box?

12 A. I believe -- yeah, this one must have aeen on a

13 squawk box.

Q. hho was in the room for this conversation?14

13 A. I don't have it recorded. I would presume most of

16 the Commissioners at:d scveral of their assistants, maybe by

17 this time there would have been a person or two from the

18 Office of Policy Evaluation. I don't remember whether the

General Counsel had been involved yet or not. |19

1

Q. I assume by this time there was no discussion to |
20

l

-- concerning lifting any evacuation advisors that may have |
21

22 gone out, or changing any recommendations previously made. Is

23 that a correct assumption?

24 A. I think that's correct, yes.
1
'25 Q. Were there any conversations after the termination
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1 of the discussion with the Governor and before the telephone

2 call with Jody Powell among the Commissioners?

3 A. No, because my notes -- I don't know, but my notes

4 show that the conversation with the Governor was still going

5 on at 3:36 and the phone call to Powell was at 4:00,

6 Q. Okay, what happened during the phone call with

7 Powell?

8 A. My notes just reflect -- it says, "Powell says to

9 go low-key" up here. Now, the telephone call to Powell may

10 have just been one way. In fact, I'm sure it was because I

11 don't remember hearing Powell's voice. And I don't know

12 whether Hendriewas summarizing this or not. My notes say

13 t_ NT" and I assume that's Hendrie7andM ays that /Powel 1

14 says to go" low key up here."

15 Q. Says to "go low key"?

16 A. Yeah.

1; Q. What do you interpret that to mean?

18 A. Well, I presume -- I don't know. There's --

19 obviously, the Chairman and Powell would better know. My

20 interpretation was that they were trying to decide who was

21 going.to handle the putting out of information. And I presume

22 what he meant by that was in Washington, let's, let's leave

23 the information -- putting out the information to the people

24 on the site who knew what was going on and the people in

25 Washington not to give out so much information, simply --
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1 I presume that's simply because the-people on the site had

2 a better feel for what was going on than we did in Washington.

3 And apparently Powell said that a press conference

4 was going on at the site.

5 Q. Any other recollections or notes from that

6 conversation?

7 A. No. No, neither.
i

8 Q. Any conversations held after that on the evacuation

9 question?

10 A. No, I -- I don't know. I dcn't have any notes to

11 that ef fect and by that time, too, I guess people had thought,

12 well, Denton was going to be the one who was going to make the

13 decision. Denton had seemed to feel much more comfortable

14 once he got there. And so that I guess by about -- well, after

15 Denton's conversation, the concern was diminished somewhat.

16 People were beginning to feel better and things were under

17 control, and that any rate Denton was the one who was going

is to make the recommendation if he thought it was neceLsary.

19 Q. Okay. Did the focus of conversation shift away

m from evacuation to some other subject matters?

21 A. Well, I don't know. I've got a phone call -- a

22 4:00 phone call from Powell, or to Powell; and then the next

23 note I have is a 5 00 conversation with Denton and Fouchard.

24 And I just don't know what happened between 4 and 5.

25 Q. What happened in the conversation with Fouchard?
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1 A. Well, apparently, a newspaper picked up -- I forget

2 which wire service it was -- picked up the fact that there

3 was going to be a melt-down or something. I forget the exact

4 words. At any rate, the word " melt-down" was in there and

5 the words " probability" or " possibility". And there was general

6 concern at this time that that was going to cause alarm.

7 I can't remember who was in that room at the time.

8 My memory is, I think Gilinisky and Bradford went off to meet

9 with somebody -- it could have been Califano. It could have

to been somebody else. They would probably have a record of

11 that, but I think they were gone at the time. I am not certair

12 of that. That's just kind of a hazy recollection.

13 The only thing that I've got recorded is that

14 Fourchard said, "We need to get on top of the melt-down story."

15 Denton said, well, he'd talk to us in detail tonight

16 after talking to the Governor at 7:00. Denton said, "There

17 was no imminent hazard and the concern was to cool down the

%k
is plant and get rid of the low releases."

19 Denton said that he'd just gotten off the phone from ]
:

| 20 Jody Powell and Denton said that he was convinced that the
i

21 safety systems would work even with the bubble.
|

| 22 And then about this time, I guess we found out there
l

23 had been a press briefing at Bethesda where Dudley Thompson I

1
1

24 had said, he had mentioned the word " melt-down", and I've

s got a note here which says that "UpI says melt-down expected
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1 in a couple of day ." And I guess that's what was concerning

2 people.

3 And then I've got a note that says that "Ahearne

4 says that Thompson is accurate, but he'd just been misinter-

5 preted."

6 That doesn't mean that Thompson said that he expected

a melt-down in a couple of days.*

8 And then my memory, and I think the transcripts

9 reflect this fairly well, but I was out for a while. Sometime,

10 I don't know whether it was between 4 and 5 or after 5, they

11 were working on a press release. And I remember --

12 Q. Who is "they"?

( 13 A. I believe it was Ahearne and Kennedy. I don't know

14 who else wds involved. I remember those two specifically, and

15 Kennedy wanting to shade it one way and Ahearne wanting to shade

16 it the other way. I remember discussions along those lines.

17 I guess Hendrie was involved in that as well.

18 Q. What time was this?

19 A. I don't -- it was sometime between 4 and 7. I

20 suspect it was around 5, but I don't know. It must have been

21 after 5, in fact, after we'd heard about the UPI story, so

22 sometime after 5. And I was out of the room while they did

23 most of that, and then the reading of the transcripts. I just
|

24 came in at the end while they were putting the finishing

45 touches on it.
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1 Q. Anything else occur around that time? Any other

2 conversations on --

3 A. No, as I say, things had calmed down a little bit

4 and I think that Bradford -- I've got -- I know Bradford had

5 gone to a meeting somewhere cause I've got 7:13, I've got a

6 note saying that Bradford had come back from a meeting.

7 Q. Any other contacts with the Governor on that day?

8 Friday?

9 A. Not that I'm aware of, and by this time since Denton

10 had established contact with the Governor, the contacts

11 probably would have gone through Denton to the Governor.

12 Q. During Friday -- just to make sure I have this

13 straight for my own mind -- we had -- were there any conversa-

14 tions involving Schlesinger on Friday, that you recall?

15 A. I don't recall any.

16 Q. Okay.

1; A. As I say, I do remember, as I told you before, there

13 was thir one conversation with Schlesinger, but that was

19 heresay and I don't know when it was. I think it was

20 Thursday, but I'm not sure.

21 Q. Would there be any Friday conversations with

22 Powell, other than the one that you've just mentioned or --

23 A. There could well have been, but I just don't know.

24 Q. Do you have any knowledge of conversations with

25 Carter, Watson, Califano, Costle, any of those on Friday?
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1 A. As I said, I don't have a record of them. They all

2 could have occurred.

3 Q. Okay. When did your involvement with the whole

4 Three Mile Island Affair end on Friday?

5 A. Well, let's see. We "ot a report from Denton --

6 another report from Denton at 7:13. I listened to that.

7 Denton said he was reasonably satisfied with condition of

8 bubble, although there was -- also continuing to release

nehdc
9 de=mpl gases.

10 And then we went down -- oh, he said, " Releases do

11 not warrant evacuation, and he'll tell the Governor that."

^

12 He said, "The Utility was a little thin on talent. Its

13 cooperation was good." He said, "It was a small outfit and

~

14 these peop1e were being swamped with demands."

15 Frank Ingram called at 7:32. He was with the Press

16 Office. He said the press people say that what we put out,

17 the press release we put out did not change a thing from what

is was said in the afternoon.

19 And then I've got there was a discussion of oxygen-

20 hydrogen and that Hendrie said, "We just can't leave it to cool

21 because of the formation of oxygen."

22 And that kind of begins, you know, like I say, things |t

23 kinc of climaxed with Mattson. It stayed at a peak for a coupl.e

24 of hours . Then concern declined when Denton got on site. And

25 things started to increase in intensity, again, when somebody
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I started thinking about the hydrogen and the oxygen, although

I was not aware of it Friday night [ I really did not understand2

3 the significance of the hydrogon-oxygen problem.

4 We watched the McNeil-Lehrer show down in the General

5 Counsel's office and I went home, maybe 9:30 or so. I under-

6 stand, although I have no first-hand knowledge of it, that

7 there was a meeting Friday night, at least with Bradford and

8 Hendrie and I don't know who else was there, around midnight.

9 Q. Any notes of that meeting that are available and

to records?

11 A. I think there even may be a transcript, but I'm not

12 certain. I don't have any, anyway.

13 Q. What was the subject matter of that meeting?

k think it was about the hydrogen-oxygen problem.14 A.

15 Q. To your knowledge, did they discuss evacuation

16 options or that subject generally, to any extent?

17 A. No, I don't know.
.

18 Q. Were you involved at all with the Three Mile Island

19 accident on Saturday?

20 A. Yeah. I came in in the morning and the

21 Commission meeting started at 10 : 34 with Rendrie , Bradford,

22 Ahearne and Kennedy present. And Gilinsky came in later.

23 And it was kind of light conversation that was

24 going on. Then it got a little heavier and people were

25 wondering how long did we have -- if things went wrong, how
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I long would we have. Then there was the number of 200 minutes

2 batted around. There was also some conversations about the

3 status of various Congressional hearings that had been planned.

4 Then I've got a note chat at 10:55, Ahearne said,

5 "Should the NRC caution other B&W operators?" And .Henprie ,
6 agreed that we should. And Hendri,e, at 11:00, told Ed Case to

7 tell the other B&W reactors -- the operators of other B&W

8 reactors to use caution, particularly Davis-Besse. Somebody

9 should -- I&E should keep an eye on.

10 Q. Why Davis-Besse?

11 A. Well, let's see. By that time, I guess it was -- I

12 don't know whether people realized -- well, they must have in

13 order to have made the comment, that there was a pre-cursor event

Wt Davis-Besse. Also, we had an open-door complaint; that is our

15 office, Commissioner Bradford's office; and Commissioner

16 Ahearne had a joint open-door complaint from one of the

17 inspectors who did Davis-Besse. This was before the accident

13 even began.

19 And, so, our two offices ' concern were very

20 heightened about Davis-Besse.

21 Q. What's an open-door complaint?

22 A. That's where an individual has gone through manage-

23 cent and he doesn't feel that his safety cc.:cerns are being

24 treated correctly, so he has the option to come directly to

25 the Commissioner, any Commissioner, and discuss his safecy
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I concerns with the Commissioner. And he can receive -- and his

2 name would be held in confidence if that's what he would like.

3 It's a policy that's set forth in a document.

4 Q. What other matters did the Commissioners discuss on

5 Saturday?

6 A. Counsel notes that an open-door complaint need not

7 only be safety.

8 Saturday, they were talking about oxygen formation.

9 They had to close the vote to close the meeting. They were

10 talking about a Brookhaven calculation, about how many minutes

11 you had. A lot of technical discussions about that.

12 Victor came in; that is, Gilinsky came in.

13 Commissioner Gilinsky came in and I remember his asking me,

14 "What are we talking about?" And I told him we were talking

15 about some mois technical things and said, "You know, really

16 we ought to be looking at the consequences and the probabilities

1; and deciding about evacuation." I think that was in his mind.

18 I don't think I had to put that in his mind.

19 He started -- he really started a. serious discussion

20 about evacuation. His recommendation, his recommendation was

21 that we ought to start telling people to move out of there as

22 kind of an advisory.

23 Q. So, Gilinsky, at that time, wanted people to move?

24 He wanted to change --

25 A. At 11:05 -- I don't know whether he had changed or
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1 not. I mean, he may have felt that way all the way along.

2 Q. But he wanted to change the existing evacuation

3 advisor?

4 A. That's correct. That's correct. He said, "Shouldn't

5 we urge people close in to move away if they don't have any-

6 thing else to do?"

7 He wanted not to make it an order, but a suggestion.

8 "Look, this is precautionary and you could go visit your

9 relatives for the next two or three days. That might be a

10 good idea."

11 And Kennedy said, "Well, you know, how does this

12 differ from yesterday?"

13 And Gilinsky said, "Well, the situation looks better

14 today in that there's more talent." e said, "But on the

15 minus side," he said, "there's no way of dealing with the

16 hydrogen bubble. There's still a possibility of the system

17 degrading and the time scale seems shorter than they were

18 talking about yesterday."
_ ,

4s ,7 cal
19 And he said, "We1re buying a certain amount of cost

20 for limited protection."

21 And then Gilinsky says, "Let's say within the first

22 five miles."
|

23 They talked about it some more.

24 I've got Ahearne saying he'd like to hear the new i
1

1

25 number. I don't know what number that refers to. It may mean |
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I the number of minutes. I'm just not sure.

2 Gilinsky said, "One problem with his recommendation

3 is we don't know how long this would be tor."

4 And then Kennedy said, "Well, look, if we're going

5 to do this, don't we really have to be more direct than just

6 kind of Say off the hand, "Why don't you people mo.e out?"

7 I've got a note saying Hendrie said, "I don't know

8 how well you can do this sort of immediate stage." I think

k)
9 I meant to,3ay'" intermediate stage." And it's either -- I

to guess the feeling was he should either evacuate or not evacuate ,

11 not go half way.

12 Gilinsky did say that he raised this with the people

13 in Bethesda and that the people in Bethesda views had turned

14 around. I' guess that means that their concerns had diminished

15 somewhat.

16 And he said that we ought to check what sort of

17 things were involved in various contingencies. And then they

is talked about how much time they've got.

19 I've got Eendrie saying, "The vessel has a lot of

20 water. And any melt would have to go through the water,

21 although you cannot absolutely rule out a steam explosion, but

22 it woul er work its way through water."

I guess this is his worse case scenario.6,

Then23|

2 ,'y b ^24 you'd have the pressure getting high from CO yhtn you'd

25 have choice of whether to vent or take chances of blowing
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1 something out.

2 And Gilinsky was saying, "While you're going through

3 this, you'd probably lose time at the front end." And Gilinsky

says, "Does Harold have a set of events which would cause4

5 evacuation?"

6 Q. That would cause evacuation?

7 A. Yeah. I think --

8 Q. Would generate a recommendation?

9 A. Yeah, that's right. And then his concern was, "Well,

10 then, you're talking -- even if you have those sorts of things

11 and you weigh it, what you're talking about is an emergency

12 evacuation and wish all the things that could go wrong as

13 opposed to a precautionary evacuation."

14 Kennedy says that, "The act' suggesting -thae

15 people go away will be taken as a emergency."

16 Ahearne said that there were 29,000 people within

17 a 5-mile zone. He asked how similar to WASH-1400 is the

18 current cituation.

19 Bradford asked, "Can you say with confidence that

20 you don't have an explosive mixture?"

21 Ahearne says, "We don't . Sands around that --

22 we don ' t have our hands around that inxv.mation. "

23 Hendry says, "A hydrogen explosion can't be ruled out .

24 Bradford asked, "What would ignite an explosion?"

j 25 And Hendrie said, " People are working on this."

|
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1 And then Bradford says, "We in a place where we have

2 time between 6 and 12 hours."

- 3 Well, it's hard -- I'm not sure. Well, my notes

4 says, "We're in place where we have much time, 6-12 hours." I

5 don't know if I left out a word there or not. I don't'quite

6 understand that.

7 And then he says, "We should tell the Governor that

8 in much clearer terms than we have." I guess that's tell the

9 Governor what kind of lead times he has in much clearer terms

10 than we have in the past.

11 About this time, I was getting increasingly

12 frustrated with the fact that it did not seem to me that the

13 Commission, as a whole, was coming to grips with the evacuation

14 problem and with the situation that they had in front of them.

15 That is, everytime somebody would bring up

16 evacuation, it would kind of -- people would drif t off into

17 other subjects, it seemed. The Chairman was much more comfort-

18 able talking about technical matters.

19 And, so, at that time I had a conference with

20 Bradford and said, "I just know what's going to happen. What's

21 going to happen is we aren't going to resolve anything and

22 the Chairman's going to go off the Bethesda, which had been

23 planned ahead of time, and nothing is going to get resolved.

24 And with him gone, then the whole process is going to fall

25 apart."
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1 And about this time, Bradford was also very

2 frustrated. And I guess at this time, or shortly thereafter

3 said that he'd given up on the Commission; that is, he did not

4 think that he could get the Commission, itself, to really take

5 action. So --

6 Q. With respect to evacuation?

7 A. With respect to evacuation and the hydrogen problem

8 and dealing with it in a real c'oncrete manner. And, so, at

9 that time, he decided he would work through other channels than

10 the Commission.

11 Q. Which other channels would that be?

12 A. Well, I don't know. You'll have to ask him. I do

13 know that he was -- my notes say that he was going to talk

. -4 h ,
to Costle and h]hve Costle push the Chairman very hard about14

15 the hydrogen explosion possibility.

i
16 Q. Did these conversations with respect to listing

17 accident scenarios and appropriate emergency response to those

18 scenarios result in any orders being issued by the Commission

19 to any persons to do that or somehow think about it?

20 A. You know, I really don't know. I think Gilinsky is :

!i

lreally the one to ask about that,}$ause I think he was the j21
A

22 most concerned about that, and I think he's the one who

23 followed up on it.

24 I know that on the next day, Sunday, that by Sunday 1

1

25 they had -- I was not at the meetings on Sunday, I had heard
|

|
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I this second hand -- by the meetings on Sunday, they had drawn

2 up kind of a cross-hatch of various scenarios and for each

3 scenario how far would you evacuate, what would you evacuate,

4 when would you do it, stuff like that.

5 So, I presume that people had been working on that

6 Saturday night and perhaps Saturday afternoon, as well.

7 Q. And it was completed, you're saying, sometime

8 Sunday?

9 A. Well,.certainly there was a draft kicking around

to Sunday.

11 Q. To whom was that draf t sent? What was the --

12 A. I don't know. As I say, I wasn't there Sunday. I

13 think that Presidential Commission has a request of that, in

14 fact, in a'special letter. I'm not certain of that.

15 Q. Were you personally involved in the whole TMI thing

16 in anyway on Sunday?

17 A. No. Sunday, since I spent most of Saturday )6 doing
p

18 nothing but taking notes and there just didn't seem to be any

19 legal questions coming up, and Commissioner Bradford had a

20 technical assictant with him, Hugh Thompson. He told me not

to bother to go out to Bethesdag'on Sunday, which I didn't.21
/

22 I talked to him several times on Sunday, but that was the

23 extGnt of it.

24 Q. You talked to him from your home?

25 A. Yeah.
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1 Q. Were there any contacts that you know of on Sunday

2 among the Commissioners with any of the parties that I mentioned

3 earlier, such as Jody Powell?

4 A. No, I just -- I would not know.

5 Q. Okay. Can you characterize for me the di=cussions

6 during the following week that occurred with respect to the

~

question of lifting the evacuation advisory? I don't want to

8 go through day by day during the week, because that might be

9 a bit tedious; but if you could give me a complete answer --

10 A. Well, I do remember that we talked about it. And it

11 kept coming up and it kept coming up. And one of the concerns

12 was, well, if you lift the recommendation, you're going to

13 give -- you're going to send out a signal that the situation is

14 completely stable. And the people did not want to do that.

15 So, it was a while before the recommendation was lifted. But

16 I do remember there were a lot of conversations about that.

l~ Q. Was it still the Commission's posture that they

18 would leave the decision to Denton with respect to lifting the ,

i
19 evacuation advisory that was in place? '

|

20 A. Well, see, that delegation was never all that firm,

21 because I do know that on Sunday when the hydrogen-oxygen

22 problem culminated, that at least three and perhaps four
i

23 Commissioners had agreed to recommend evacuation, on Sunday, I

24 unless -- and the Chairman was at the site on Sunday -- unless

25 the Chairman had information at the site which would mitigate |
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i their concerns.

2 What had happened, apparently, was that the

3 Commissioners had met and they talked a lot and they came to

4 the conclusion that the situation was serious enough that an

5 evacuation was the prudent thing to recommend.

6 But, apparently, coincident with that, something

7 happened to diminish everybody's concerns.

8 Q. When you say that they were agreed to recommend

9 evacuation, do you mean of all persons?

10 A. I don't know. I think the recommendation was going

11 to be fairly specific; but I don't know what it was.

12 Q. Do you have any recollection what the distance would

13 be?

14 A. No.

15 Q. Okay, what came up to diminish those concerns?

16 A. I don't know for certain. As I say, this was all

17 second hand; but I think somebody had done some more calcula-

18 tions and found out that there was either no oxygen evolving

19 or it had not evolved as quickly as they had thought, or that i t

20 couldn't evolve with the pressure that they were talking about.

21 Q. Is it your sense that the earlier consensus to

22 recommend evacuation on Sunday was due to their perception of

23 the bubble and that problem?
|

24 A. Was due to the possibility of an explosion or even

25 less than an explosion. I understand that originally there j

|
|
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I was concern about the detonation, the detonation of hydrogen.

2 And then somebody came in and said, " Hey, you know you not

3 only have to -- and that would be one concentration of oxygen --

4 somebody came in and said, " Hey, you not only have to worry

5 about detonation, but you've got to worry about flammability

6 because if that stuff burns, we aren't quite sure what effect

7 that's going to have." So, that reduced the concentration

s you needed to have which heightened everybody's concerns. But,

9 as I say, that's all second hand, and I wasn't present.

10 Q. Hen'drie wasn't present for that either, to the best

11 of your knowledge?

12 A. I don't know whether he was there in the morning

13 or not.

14 Q. kay. I" there any other events that come to your

15 mind with respect to Commissioner decision making on evacuation ,

16 say from Monday forward? Any other events or contacts that they

17 made with respect to this whole area?

18 A. Say that question again.

19 Q. Any other events or contacts which the Commissioners

3) made with respect to evacuation, making recommendations in that

21 regard.

22 A. No, I just -- I do remember that the General Counsel :

23 on Saturday was also expressing frustration that the j

24 Commission was not coming to grips with the evacuation

25 question in an organized fashion.
|
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1 And he expressed that to me, personally.

2 I do know that Saturday -- Friday evening, he also

3 expressed the view that the Governor should be given some

4 more detailed and accurate information.

5 Q. Was that followed up?

6 A. Well, my notes say that he told -- let me get my

7 notes.

8 (Pause.) f

bkY
9 My notes say that ,"y.ir.Aeb talked to Bradfordf and

AhearnefAidtja[probabilitto hould be disclosed." And Ahearne 's

11 reply to that was, "We're relying very heavily on the Chairman's

12 technical judgement."

13 Q. Okay. Do you remember if at any time during this --

14 during these events, the Commission was made aware of a possible

15 sabatoge threat at Three Mile Island?

16 A. I never heard a word about it.

17 Q. Do you know if the Commissioners were at any time

18 involved with the decision making with respect to supplying

19 potassium iodide to the site?

20 A. I think my notes, somewhere, deal with that subject

21 in just about a line. I don't remember any extended conversa-

22 tions. I do remember -- it was either on Monday or Tuesday,

23 during one of the Commission meetings that that question came

24 up and they discussed it at length.

25 Q. Okay, you have no recollection as to the substance
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1 of that meeting? Is that -- ,

l

1

2 A. No, there would be a -- there should be a transcript'

3 on it.
/

4 Q. Do you know if the Commissioners were involved in

5 anyway in briefing the Governor for any of his press conference s

e during this time?

7 A. Briefing the Governor?

8 Q. Supplying him information?

9 A. You mean for -- just because the Governor was about

10 to have a press conference?

11 Q. Right.

12 A. No.

13 Q. Okay. Is there any, any impressions or thoughts or

14 comments that you'd like to offer for the record that we

15 haven't covered? This is your chance to give your thinking

16 to this whole trend of events.

17 A. No, I really don't have anything.

18 Q. Okay, then we will conclude the deposition.

19 I have no questions.

20 (Whereupon, at 11:20 a.m., the

deposition was adjourned.)
21

I have read the foregoing , ages,;
22 1 through 87, and they are a true!

.and accurate record of my testi.c|nyT

23 therein recorded.. //
/

|$r m / | h!A'

gz

THOIIAS R'. GISBOr
'

25 Subscribed and sworn to before me
this f/1h day, of g',en/;~, 19 79.

e i,,

9 4f / /. dk % cme Reporting Com any' A
t gtzgnr & % Die r =n -

m n. .,,y
.

. , c_ _i.. v.=, , o, . ,



86
. .o

1 REPORTER'S CERTIFICATE

2'

3

4 COCKET NUMBER:

5 CASE TITLE: DEPOSITION OF THOMAS R. GISBON

6 HEARING DATE: August 20, 1979

7 LOCATION: Washington, D.C.

8

9 I hereby certify that the proceedings and evidence
.

10 herein are contained fully and accurately in the notes

11 taken by me at the hearing in the above case before the

12 PRESIDENT'S COMMISSION ON THE ACCIDENT AT THREE MILE ISLAND

13 and that this is a true and correct transcript of the
.

14 same.

15

16

17 Date: August 21, 1979

f/?, / f C( h . ( /[", [_f

19

Official Re=orter
20 Acme Reporting Company, Inc.

1411 K Street, N.W. Suite 600
21 Washington, D.C. 20005

22

23

24
! I

25

i Acme Reporting Company


