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Mr. Percy M., Beard, Jr. SVarga 14/E/4
Senior Vice President, GLainas 14/H/3
Nuclear Operations ACRS(10)
Florida Power Corpcration DMiller
ATTN: Manager, Nuclear Operations HSi lver
Liccns1ng HBer kow
P. 0. Box 219-NA-Z21 06C (for info only)
Crystal River, Florida 32629 EJordan MNEB-3302

Dear Mr, Beard, Jr,

SUBJECT: CRYSTAL RIVER UNIT 3 - RESEARCH PROJECT ON TRAINING-RELATED PERFORMANCE
INDICATORS

This letter is to request FPC's cooperation in discussing with NRC contractors
(Science Application Internationa) Corporation and their consultant,

Ms. Rita Graham) an NRC research project to identify and evaluate training-
related performance indicators. One of the purposes of this work is to better
understand and explain how training affects plant safety in & systematic manner.

This project has reached the point where discussions with plant training
personnel would help in better understanding the actual implementation of the
Systematic Approach to Training ana the interfaces between training and the
operating and maintenance functions. In order to obtain this understanding,
the project personnel, John Wreathall (SAIC) and Rita Graham (Consultant),
would like to arrange a one-day meeting in January 1990 with the Crystal
River-3 training department staff to ciscuss this work,

We would appreciate your cooperation on this study. We believe that the
results will be generically beneficial to the nuclear utility industry.
Detailed arrangements for & meeting will be made through the NRR Project
Menager, Harley Silver, or Tom Ryan of the Office of Research,

Sincerely,
Original signed by

Herbert N. Berkow, Director
8912200243 891214 Project Directorate 11-2
EOR  ADUCK OD00L 20< Division of Reactor Projects - 1/11
g : Office of Nuclear Reactor Regulation

cc: See next page
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