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REVIEW

This document will be reviewed, revised as required, signed by the
Reactor Laboratory Manager, and dated annually and whenever revisions
_are made. Revisions will be noted in the right hand column.
Revisions will be 1ssued to document holders at the time of revision.
Revisions will .eceive required approvals prior to entry.
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QPERATOR_REQUALIFICATION PROGRAM

INTRODUCTICON

During each calendar year, a comprehensive written
requalification examination 18 administered to all NRC licensed
operators at the Ford Nuclear Reactor. The examination 1§ of
équal scope and difficulty to the license examinationsg
administered by examiners from the Operator Licensing Branch

of the NRC. Annually, an operator performance evaluation 18§
made of each operator during a reactivity manipulation. If

any deficient areas are discovered during the requalification
examination or operatic.al performance evaluation. a retraining
program 18 initiated for licenseA operators in the areas of
deficiency.

REQUALIFICATION PROGRAM

g4 Annual Written Rqu%lexcgtxon Examination. A
comprenensive annual written requalificatlion examination
18 given to alil licensed operators. The examination
includes questions on subjects as specified in
{CCFRS5.21 for operators and 10CFR55.22 for senior
operators., Examination questions are of comparable
complexity to questions given at the facility during
NRC administered license examinations.

e.2 Operator Performance Evaluation. Annually, the
pertormance and competence ot licensed operators 1s
observed and evaluated during a reactor reactivity
manipulation. In preparation for the performance
evaluation, licensed operators are required to review
a*normal and emergency procedures. The evaluat.on |
includes an oral examination on abnormal and |
emergency procedures and the operato~’'s actions and '
responsibilities during emergency conditions.

e
4
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Examination and Performance Standards.

804 A licensed operator who scores 804 or
higher in all areas of the annual writien
requalification examinat'ons ind
demonstrates the ability t¢ operate the
reactor safely in the operator perforrance
evaluation 18 thereby requalified,

B398 A requalification examination score below
80% 1n any area requires the licensed
operator to participate in a retraining
program i1n the areas of deficiency.

Page 1|




4

R e e S e e T o o e e g s ¢ 40 1 N s W MR G i M e
-

FORD NUCLEAR REACTOR REQUALIFICATION PROGRAM
R:vision 2

Q89 An overall requalification examination
score below 70% requires that maragement
review all aspects of the operator's
performance and complete an QOperator
Performance Evaluation within one week to
determine hls competence to operate the i
reactor safely and whether remvval from
licensed duties 18§ warranted.
in and successful completion of an
accelerated retralning program 1§
required.

2.3. 4 A licensed operator who 18 evaluated as
overall unsatisfactory during the operator
performance éevaluation 18 reviewed within
one week by management to determine his
competence to safely opercte the reactor
and whether removal from !icensed duties
18 warranted. The licensed operator 18
given a repeat operator performance
evaluation or 18 removed from licensed
duties until he successfully completes an
accelerated retraining program.

Retraining Program. The licensed operator retralning

program consists of:

a,. Self-study, and

b. Preplanned lectures or tutoring sessions; fol!owed
by,

¢, Written or oral examinatiot.

1n th: ireas of deficiency from "r. . gqualification
examination. kectralning 18 sche!. -c Uy the Nuclear
Reactor Laboratory Manager or t ' ¢ ~ss28tant Manager 52

for Operations. An operator must score 80% or higher
on an examination in each area ¢(f deficiency .n order
to satisfactorily complete retraining.
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Accelerated Retraining Program. The accelerated

retraining program for licensed operators consists of:

a,. Self-Study; and

b. Preplanned lectures or tutoring secsiuns; follcwer
by;

¢C. Written examination,

in the areas of deficiency from the requalification
examination and operator performance evaluation. The
accelerated retralning program 18 sc.eduler by the
Nuclear Reactor Laboratory Manager or the Assistant ¢
Manager for Operations to be conducted within 90 days |2
following determinaticn of def:client areas. An

operator must score 804 or higher on & written
examination 1n each area of deficiency in order to
satisfactcerily complete accelerated retraining.

Retraining Study Materials. A complete set of study

and reierence materials 18 provided for use by the
licensed operators. The Nuclear Reactor Laboratosy Fd
Manager or the Assistant Manager for Operations e
reviews tie materials regularly to ensure that they aré
current, adequate, and that tihiey accurately reflect
operations, conditions, and design features of the
facility., Licensed _ perators are informeda by memorandum
or meeting of changes to study materials. Retraining
study materials include as a ainimum the following:

A reference text on reactor phy:sics.

Copies of the operating procedures for the facility.
Copies of the Technical Specificatiocns for the
facility.

L = -

A summary descrigtion of facility characteristics.
Building and control o' awings for the facility.
Copies of 10CFR20, 5C, and 55,

Reference mat2rials on health physics principles
and techniques.

o *h o O

CONDITIONS

J. 4

Reactivity Manipulations. Seml-annually, each licensed
operator 18 reviewed with regard to the number of
reactivity manipulations performed or directed over the
previous six moath pericd to assure that five or more
manipulations are compieted 1n a distributed fasnion
ovir each annual requalification period. Reactivity
manipulations may be any combination of reactor
start-ups, shutdowns or other manipulations that
demonstrate sKill and familiarity with reactivity
control systems ard procedures,

|
Copies of eme:.gency procesures for the tacility.
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3.2 ggg License Renewal. An operator whose license .s due
or renewal while he 18 in a requalification program i$
provided with a letter of certification indicating that
he 18 currently enrolled in the requalification progr.m.

The letter of certification i1ndicates the anticipated

date when that requalification program will be completed
for the individual.

. Extended Absence from Operation. A licensed operator
who has no* participated in reactor operation for four
or more months 1§ given an oral examination by the
Nuclear Reactor Laboratory Manager or the Assistant |£
Manage> for Operations on facility and procedure
changes and performs a reactivity manipulation befora
being reassigned regular operational duties at the
facility, provided the operator 1s up to date on the
annual requalification examination. The resuits of the
oral and performance examination provide the basis for
r.certification of competence t  the NRC as required
by {0CFRSS5.31(e)

J. & NRC License Examination. Successful completion ¢f the
initial NRC licensing examination satisfies the

licensee’'s annual retralning requirements., Such an
individual's retraining program 1s started w.th the
next comprehensive exam.nation scheculed at le3st 6
months after the licensee’s initial licensing date.

LIPS Requalification Examination Exemptions. The Nuclear 2
Reactor Laboratory Manager, and the Assistant Managers|2
are responsible for the preparation, grading, and 2
evaiuation of the results of the requaiification \
examination, operator performance €valuation, and any
subsequent retraining effort. They are thereby
considered as having satisfactorily completed the
examination and performance evaluation.

RECORDS

The following records are retajned at the facility for a period
of five years.

4.1 Examinations. ‘/ritten examinations taken by licensed
operators during each rejualification period including
the requalification examination, retraining
examinations, and accelerated retraining examinations.

Y - EXxamination Raview Sheet. Examination review sheets
that 1ndicate the licensed operator's score for each
area of the requalification examination aad scores on
retraining and accelerated retraining examinations 1in
areas of deficiency.
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Qperator rformance Evaluation Record. Observational
records completed when observiig the licensed operator's
operational performance including a description of the
reactor reactivity manipulation performed and the

areas covered in the oral examination on abnormal

and emergency procedures.

Retraining Schedule. Retraining and accelerated
retraining schedules developed for each licensed
operator requiring retraining or accelerated retraining.
Reactivity Manipulation Summary. Summaries of the
reactivity manipulationZ tor licensed operators

involved in the requc.ification program,
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