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Docket No. 50-320

GPU Nuclear Corporation
' ATTN: Mr. M. B. Roche'

Vice President / Director, TMI-2 ^

P.'0. Box 480
-Middletown, Pennsylvania 17057

Gentlemen:

'Subjecti Inspection 50-320/89-08
!

This refers to the routine safety inspection conducted by site inspectors from
August 18, to October 20, 1989, of activities authorized by NRC License No.
DPR-73 and to discussions of our findings held by Mr. F. Young of our office

!with you and other-members of your staff on October 20, 1989. )
a

We are concerned about the number of recent events which are attributable to i
human performance causes. We are encouraged that these events are well j
documented and reported to upper management for review. However, we are

3concerned that your management controls may not be effective in resolving such Ihuman performance problems.
1
!

._
Your cooperation with us is appreciated. '!

Sincerely, -l

Original Signed By:

Edward C. Wenzinger, Chief
Project Branch No. 4 '

Division of Reactor Projects

Enclosure: NRC Region.I Inspection Report 50-320/89-08

: Attachment: (1) List of Attendees, Agenda, and Lap Slides of
September 13,.1989, TMI-2 Regional Meeting

CC:

Ernest L. Blake, Jr. , Esquire
!JJJ' Byrne, Manager, TMI-2 Licensing.

J. E. Frew, Defueling Director {1.

G. A. Kuehn, TMI-2 Site Operations Director
S.' Levin, Defueling Operations Director
J. B. Lieberman, Esquire
W. J. Marshall, Manager, Plant Operations
R. E. Rogan, Licensing and Nuclear Safety Director .

'

Commonwealth of Pennsylvania
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Local Public Document Room (LPOR)
( Nuclear Safety Information Center (NSIC)

- NRC Resident _ Inspector-
Public Document Room (POR)

- Susquehanna Valley A111snce (SVA)
! - TMI Alert (TMIA)

.

'

bec w/ enc 1:
Robert J. Bores, DRSS, RI
S. Lewis, OGC

- Michael Masnik, NRR/PD14
Lee Thonus, NRR/PD14

|DRP Section Chief, RI-
Management Assistant, DRMA, RI (w/o encl)
. Region I Docket Room (with concurrences)
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