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MEMORANDUM FOR: Jesse Funches, Director
Y Program Management, Policy
Development, and Analysis staff
0ffice of Aucioar Material Safety and Safeguards

FROM: Richard L. Bangart, Director
Divienn of Low-Level Waste Management
an. Decommissioning, NMSS

SUBJECT: EVALUATION OF CARVER RESEARCH FOUNDATION OF TUSKEGEE
UNIVERSITY'S REVISED PROPOSAL DATED OCTOBER 10, 1989

W. “ave reviewed the above subject unsolicited proposal from the Carver Research
Fuandation which, 1f fuinded, would establish ccnferences on low-level radioactive
waste. We have assessed the proposal against the criteria developed and
provided to you in a memo from John Greeves dated June 28, 1989, We note that
the  -oposal addresses most of the comments and concerns outlined in the

vune 28, 1989 memo, has technical merit, arnd should be funded contingent on:

1) vcrification of the proposed line itew budget costs; 2) conversion of the
proposal from a grant to a cooperative agreement (note: this would allow minimal
NRC involvement in structuring the content and due dates of deliverables and
fixing the location and sub-contractors); 3) agreement in principle to devote
some of the proposed conferences to convene neetings of state regulatery
officials; 4) identification and reprogramming of funds; and 5) receipt and
approval of the following information:

1. Detatls of the "Granting Svstem Accountzability Mechanisms," aiscussed on
pages 13 and 14 of the proposal, how the mechanisms wiil work, and
identification of the key people who will perform its essential functions.

2. The Solicitor's ldentification of and conmitment to a reasonable frequency
for Project Director-Steering Committee review of "current" speakers and
topics for the proposea conferences.

3. The schedule which “Site Coordinators" will adhere tn in providing the
“reportable items" referred to in Attachment 6 of the proposal.

We have provided the written results of our technical review as an enclosure to
this memo and recommend that a meeting be arranged with the solicito~ of the
grant to discuss the results of our review. If I may be of further
assistance, please call me at x234400%5 oy,Pgnsou o{pny staff at X20575.
(¥ :«;

Richard L. Bangart, Director

Division of Low-Level Waste Management

and Decommissioning, NMSS
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MEMORANDUM FOR: Jesse Funches, Director
. Program Menagement, Policy
Development, and Analysis Staff
Office of Nuclear Materia) Safety and Safeguards

FROM: Richard L. Bangart, Director
Divison of Low-Level Waste Management
and Decommissioning, NMSS

SUBJECT: EVALUATION OF CARVER RESEARCH FOUNDATION OF TUSKEGEE
UNIVERSITY'S REVISED PROPOSAL DATLD OCTOBER 10, 1989

We huve reviewed the above subject unsolicited proposal from the Carver Research
Founaation which, 1f fuided, would establish conferences on low-level radioactive
waste. We have assessed the propozal against the criteria developed and

provided to you in a memo from John Greeves to you dated June 28, 1989,

We note that the proposal addresses most of the comments and concerns outlined in
the June 28, 1985 memo, has technical merit, and shou'd be funded contingent on:
1) verification of the proposed line item budget costs; 2) conversion of the proposal
from a grant to a cooperative agreemert (note: this would allow minimal NRC
involvement in structuring the content and due dates of deliverables and

fixing the location and subcontractors for several convener conferences);

3) identification and reprogramming of funds; and 4) receipt ard approval of the
following information:

1. Details of the "Granting System Accountabiiity Mechanisms," discussed on
pages 13 and 14 of the prcposal, how the mechanisms will work, and
identification of the key people who will perf.rm its essentiai functions,

2. The Solic'tor's Identification of and commitment to a reasonable frequency
for Project Director-Steering Committee review of "current" speakers and
topics for the proposed conferences,

3. The schedule which “Site Coordinators” will adhere to in providing the
"reportable items" referred to in Attachment 6 of the proposal.

We have provided the written results of nur technical review as an enclosure to
this memo and recommerd that a meeting Le arranged with the solicitor of the
grant to discuss the results o’ our review, If I may be uf further

assistance, please ca'l me at X23440 or Roy .erson of my staff at X20575.

Richard L. Bangart, Director
Division of Low-Level Waste Management
and Decomnmissioning, NMSS
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EVALUATION OF PROPOSAL AGAINST REVIEW CRITERIA

l. POTENTIAL USEFULN OF THE PROPOSED PROJECT FOR DISSEMINATION OF
: RRGRLEDGE YO TRE_PUBCTC, AND THE ADVANCEMERT OF PUE
\ NTRIBU U THE RESOLUTION OF NUCLEAR R ATED ENERGY

SCLICITOR'S RESPONSE TO THE ABOVE CRITERION:

1. Faculty and student cbservers will form a panel at each conference site to
address questions to each spcaker on their presentations. Students wil) be
provided extra credit in accordance with the institutional guidelines of
each school (sub-contractor). iembers of the public with varying levels
of knowledge will attend.

2. Electronic and print media will be contacted to provide covarage by public
television, cable, and printed media at each cenverence site and a video
cassette inter-library loan system will pe established at each conference
site.

3. Pre and post conference "reportable items" have been established for each
sub-contractor,

REVIEW CONCLUSIONS AND/OR COMMENTS:

The solicitor's response to this criterion is adequate provided a schedule s
developed for submission of the reportable items referred to in Appendix 6 of the
proposal, that the details for the convener's conference 1nc1udin2 sched le and
dace are worked out with NRC, anc¢ thet a time tabie is developed for establishing
media coverage prior to any proposed conference date. These proposed schedules
and dates should be approved by NRC sufficiently in advance of the confeience
date. The NRC Divisiorn of Low-Leve! Waste Management and Decommissioning will
also potentially use several conferences tu convene low-level waste

regulator's meetings.



1T, “CLARITY OF STATEMENY OF OBJECTIVES, METHODS, AND ANTICIPATED RESULTS*

SOLICITOR'S RESPOKSE TO THE ABOVE CRITERION:
Statement of Objectives

1. "The Carver Research Foundation (CRF) of Tuskegee University proposes to
the U, S. Nuclear Regulatory Commission to continue its support of the
education conference series of distinquinshed speakers in which the various
issues of radioactive waste identification, mnnagoment. processing, and
disposal will be presented throughout the U, S..

2. The involvement of historically black colleges and universities (KBCU's)
and minority institutions (M I's) ir the conference series will further
enhance the missions of the HRC ard fulfill the guidelines addressed in
Executive Order 12320 and President George Bush's 1989 Educational and
Research Inityatives for HBCU'S/MI's."

Me.hods

1. A Conference Steering Committee (or conference management organization) will
be formed consisting of an applied qhysicist a nuclear engineer, a chemical
cnginoor. a nuclear pharmacist, a plant phys{ologist. the NRC project
officer, » representative of the Southeast Compact Commission and a
representative of Eattelle Pacific Northwest Laboratories. The Project
Director and Steering committee members will maintain a current awareness
file of all candidate speakers from a national and international prospectus
who are well versed in one or more of the areas to be presented.

2. The Project Director and Steering Committee will continuously upgrade the
11st of waste management topic areas to include the most current issues.
cnd will use an approvad conference topic and speaker selection process
which will include the Carver Research Foundation, Conference Coordinators
and NRC. The Project Director and Steering Committee will schedule meetings
between NRC recruiting represents.ives, cocrdinating site faculty, and
superifor students prior to, during, and, after conferences to allow for optimal
recruiting opportunities.

3. Pre and post conference "reportable items " have bea2n established for each
subcontractor to assure doucumented positive results.

Anticipated Results

*It is important that accurate information about radiation, it's safety factors
and the potential benefits of its use be evaluated and presented to the public
and public sectors....."

REVIEW CONCLUSIONS AND/OR COMMENTS:

The proposal adequately addresces this criterion provided the solicitor
identifies and commits to a reasonable (as approved by the NRC project officer)
frequency for Project Director-Steering Conmittee review of “current" speakers
and topics for the proposed conferences.



LP/TUSKGRNT/11/14

111, RANGE OF ISSUES COVERED BY THE MEETING AGENDA

SOLICITOR'S RESPONSE TO THE ABOVE CRITERION:

The conference topics will be periodically updated and will focus on, but not be
restricted to:

1. Low, medium and/or high level radicactive wastes management and disposal
(past, present and future) technologies.

2. Mixed wastes management anu di:posal techniques.

3. Technology and rngineeriag requirements for radicactive wastes management
and disposal.

4, Current litigations rertaining to local, state, regional and federal
regulations on radivactive wastes management and disposal involving both
non-compact and compact agreement states.

5. [Issues specific to disposal facility sitting and developmental efforts in
Tow, medium and/or high level radioactive wastes non-compact and compart
regions,

6. Acadamic ard industrial consortium agreement for research and development
(R&D) technology transfer and educational exchange in radioactive wastes
management and disposal areas.

7. Environmental impact and healih physic assessments related to radioactive
wastes munagement and disp.sal,

8. Radioactive wastes identification, management, transport, treatment and
disposal technologies.

9. Radioactive wastes cleanup technolocies and facilities capabilities.

10. Fducational procedures in radioactive wastes personnel protection, safety
and basic skilis.

11. Radioactive wastes minimization technologies.

12. Radioactive wastes contingency planning programs: Local, regicna) and
national prospectus.

13. Alternative low, medium and high Yevel radioactive wastes disposal
technologies.

14. Nuclear accidents: Environmental impact from a global prospectus.
15. Problems, controlling mechanisms and prevention of nuclear accidents.

16. Right to know policies pertaining to rediocactive wastes identification,
management, processing and disposal.

17. Interstate agreements on radioactive wastes generation, imports, exports
and management capabilities.



LP/TUSKGRNT/11/14

REVIEW CONCLUSIONS AND/OR COMMENTS:

This criterion 1s adequately addressed, however, topics should be submitted to
NRC for approval once updated.



LP/TUSKGRNT/11/14

iV, QUALIFICATIONS AND EXPERIENCE OF PROJECT SPEAKERS

SOLICITOR'S RESPONSE TO THE ABOVE CRITERION:

1. A pre-selection screening process will be conducted from a pool of nationally
and internationally recognized authorities on radwaste management and
low-leve] waste disposal,

2. The Project Director and Steering Committee is to meintain an awareness
file of all current speakers who are well versed in the above areas.

3. A list of potential speakers will be submitted to NRC for approval.

4. The Carver Research Foundation, NRC and the conference
sub-contractors/coordinators will assess the credentifals of all accademic
faculty chosen to present issues at each site.

REVIEW CONCLUSIONS AND/OR COMMENTS:

This criterion is adequately addressed.
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V. REASOMABLENESS OF ESTIMATED COST IN RELATION TO ANTICIPATED RESULTS
SOLICITOR'S RESPONSE TO THE ABOVE CRITERION:

A Grant manager and personnel manager computerized accounting system will be
instituted., This system will assess the cost effectiveness and usefulness
related to anticipated costs and maintain an accurate update on the financial
status of the grant. This system will allow identification, at an early stage,
any problems and a bi-monthly report will be submitted to NRC. Invoices wil be
broken down for each conference.

REVIEW CONCLUSIONS AND/OR COMMENTS:

This system will be considered adequate if the details of the grant manager/
personnel manager accountiry system are provided with an identification of the
mechanisms and personnel to make it work, As part of the verification of the
estimated costs for this project, the solicitor should also show the basis for
the increase in estimated costs over the actual costs incurred in putting on the
conference program under the previous grant,



