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Dear Sir:
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LICENSEE EVENT REPORT (LER)

Unit 1| was defueled.

of a degraded fire barrier.
security guard to obtain a R-key.

surveillance.

The cause of the event is personnel error in that the security guard did not aggressively pursue obtaining

the required R-key.

The safety significance was minimal in that the Unit was defueled, and thus the Charging System is not

required for any safeguards function.

well travelled. Thus a

fire in this area going undetected is very unlikely.

A memo was issued on 10-27-89 to the security force requiring that the firewatch security guard report via

radio that the firewatch has been performed.

Also, the offgoing firewatch guard will not turn i

until relieved by another firewatch guard with an R-key.
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n the R-key
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An hourly firewatch was in eifect for the Unit 1 Volume Control Tank (VCT) room because
The 0800 surveillance was missed because of the failure of the responsible
A R-key is required to obtain entry into this room to perform the

The area outside the VCT Room is monitored by fire detectors, and very
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DESCRIPTION OF EVENT

Unit 1 was defueled. An hourly firewatch was in progress for the Unit 1 VCT Room because of a dograded
fire barrier. The firewatch requirement is documented in Performance Test (P7)-14 #89-1-415. The fire
barrier of concern consists of fire retardant material around piping which penetrates the North wall of
the VCT Room to the pipe chase area. Some of the fire retardant material had been removed. As the V(T
Room is a high radiation area and thus a locked space, the hourly firewatch must have a R-key to pe' form
the required surveillance. The Security Department provides individuals for the firewatches.

Typically, this individual will check out a R-key from the Health Physics (HP) Office at the beginning
of the watch, and turn it in at the end of the watch. On 10-26-~89, the responsible security guard
turned in the R-key at 0715 after performing the 0700 surveillance, in anticipation of being relieved
prior to the 0800 surveillance. When a relief did not arrive, the guard returned to the HP Office at
about OBOO to obtain the R-key again. The HP Office was very busy at this time of day, and when the
guard was not waited on immediately, the guard left the office. A few minutes later, the HP Office
received a cal) from another security guard who had been informed of the situation, and said that it was
imperative that the first guard be issued an R-key. The first guard returned to the HP Office, and the
key was issued at OB15. As a result of this delay, the 0800 firewatch surveillance was missed.

APPARENT CAUSE OF EVENT

The cause of the event is personne) error in that the responsible security guard did not aggressively
pursue obtaining the required R-key for the surveillance. A contributing condition was the unexpected
late relief. This caused the guard to be distracted from his duties as firewatch.

SAFETY ANALYSIS QF EVENT

The Unit was defueled, and thus the Charging System was not required for any Safeguards functinn. In
addition, during this situation, the VCT had no hydrogen gas in it (the Reactor Coolant System had been
degassed), and the VCT had been inerted with nitrogen.

The 0700 and 0900 firewatches were performed as required. The area outside the VCT Room on the 617'
level of the Auxiliary Buildirg is monitored by fire detectors. This particular area is also very well

travelled. Thus the possibility of a “ire going undetected in this area of the plant is very small.

Due to the above consicerations, the safety impact of this event is minimal.
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€. CORRECUIVE ACTIONS
The security guard involved in the event resigned shortly after the incident. This precluded taking any
corrective action with the individual.
The fire barrier was repaired on 10/31/89, ending the nued for the firewatch.
To prevent future occurrences, a memo was issued on 10-27-89 to the guard force emphasizing the
importance of performing required firewatches. This memo also requires that:
1.  The security supervisor will have a copy of the PT-14 that requires the firewateh, and the security
guard must inform the supervisor via radio at the start and end of each hourly firewatch.
2. The offgoing security guard will not turn in the R-key to the HP Office unti) after being relieved
by a security guard with another R-key.
This memo has been added to the instruction book at each guard post. Each guard is required to review
this book at the start of the watch.
F.  PREVIQUS EVENTS
Yhere have been severa)l missed firewatch surveillance events, but the corrective actions taken would not
have prevented this event.
G.  COMPONENT FALLURE DATA
None .
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