U.S. NUCLEAR REGULATORY COMMISSION
REGION I11
Reports No. 50-266/89029(DRSS); 50-301/89029(DRSS)
Docket Nos. 50-266; 50-301 Licenses No. DPR-24; DPR-27
Licensee: Wisconsin Electric Power Company
231 West Michigan
Milwaukee, WI 53201
Facility Name: Point Beach Nuclear Plant, Units 1 and 2
Inspection Conducted: Octcher 16-19, 1989

Type of Inspection: Announced Routine Physical Security Inspection
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Inspection Summary

Inspection on October 16-19, 1989 (Reports No. 50-266/89029(DRSS);
No. 50-301/89029(DR55))

Areas Inspected: Management Support; Protected and Vital Area Barriers; Access
Control-Personnel, Packages and Vehicles; Alarm Stations and Communications;
Power Supply; Testing, Maintenance and Compensatory Measures; Training and
Qualifications; and Review of Licensee Actions on Previous Inspection

Findings. In addition, the following specific areas were reviewed: Management
Effectiveness, Physical Barriers-Vital Areas; Access Control-Personnel;
Detection Aids-Protected Area and Safeguards Information.

Results: The licensee was found to be in compliance with NRC requirements
within the areas examined, except as noted below:

Access Control-Personnel - Failure to adequately control personnel and
material access thrcugh a security boundary.

In addition, corrective action for one previously identified violation was not
fully effective to prevent recurrence. Additional corrective measures were
requested. One weakness in the licensee's personnel/packages search program
was identified. The licensee has taken adequate action to resolve our concern.

The licensee's site security program is being generally implemented in an
adequate manner. Corporate and plant support for the security program is
appropriate.
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