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September 5, 1980

Director of Nuclear Reactor Regulation
Att Mr W P Haass, Chief
Quality Assurance Branch
U S Nuclear Regulatory Commission
Washington, D C 20555

TOPICAL REPORT - CPC-1A - CONSUMERS
PCWER COMPANY QUALITY ASSURANCE
PROGRAM - ORGANIZATION CHANGE

Consumers Power Company recently announced changes in our Nuclear Operations
and Midland Project manage =ent organizations. Attached is a copy of the announce-
ment of those changes for your infor=ation..

Censumers Power Company vill sub=it revisions to our Quality Assurance Program
Policies to incorporate these organizational changes in the near future.

David P Hoffman (Signed)

David P Hoffman
Nuclear Licensing Administrator

CC Director, Region III, USNRC
NRC Resident Inspector - Palisades & Big Rock Point
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70- PLANT MANAGERS AND SEPERINTENDENTS
REGION PUBLIC AFFAIRS DIRECTORS l

DISTRICT PUBLIC AFFAIRS SUPERVISORS 1

THE FOLLOWING HAS SEEN RELEASED TO THE MEDI A AND IS FOR YOUR l

INFORMATION. PLEASE POST FOR EMPLOYEES TO READ.
'

--0--

M IDL AND, JULY 31, 1980 -- A REORGANIZATION OF THE M AN AGEMENT STRUCTURE
OF CONSUMERS POWER COMPANY"S ACTIVITIES AT THE MIDLAND NUCLEAR PLANT |

SITE HAS SEEN ANNOUNCED JOINTLY BY JAMES W COOK,' VICE PRESIDENi- !

MIDLAND PROJECT, AND RUSSELL B DE WITT, VICE PRESIDENT-NUCLEAR !

|OPERATIONS.

THE REORGANIZATION CREATES A SITE M ANAGEMENT OFFICE WHICH COMBINES THE
MIDLAND CONSTRUCTION STAFF AND OPERATING PERSONNEL OF ENERGY SUPPLY I

DEPARTMENT INTO A SINGLE ORGANIZATION TO BOTH COMPLETE THE CONSTRUCTION i

QF THE PLANT AND, SUBSEQUENTLY, TEST AND OPERATE THE FACILITY. I

DONALD B MILLER, CURRENTLY SITE MANAGER FOR CONSTRUCTION ACTIVITIES,
WILL RETAIN THAT TITLE BUT WILL ASSUME MANAGEMENT RESPONSIBILITIES FOR
ALL PHASES OF THE Pl10 JECT AT THE SITE AS HEAD OF THE SITE M ANAGEMENT
OFFICE. JOINING MILLER IN THE SITE MANAGEMENT OFFICE VILL BE GERALD B
SLADE VHO BECOMES ASSISTANT SITE M ANAGER AND PLANT SUPERINTENDENT. HE
PREVIOUSLY SERVED AS PLANT SUPERINTENDENT WITH RESPONSIBILITIES FOR
OPERATING THE FACILITY. )
REPORTING TO THEM VILL BE THOM AS C COOKE, ' CONSTRUCTION SUPERINTENDENT-
THOM AS W ELWARD, PLANT OPERATING AND M AINTENANCE SUPERINTENDENT-

' ROBERT E MC CUE, TECHNICAL SUPERINTENDENT- DENNIS D JOHNSON, SCHEDULE
CONTROL SUPERVISOR- ROGER F KINNEAR, PLANT PERSONNEL DIRECTOR- NORMAN
J SAARI, PLANT PUBLIC AFF AIRS DIRECTOR- VERNON M BROWN, PLANT CONTROLLER
AND JOSEPH M SIELINSKI, ADMINISTRATIVE SUPERVISOR.

|

' PREVIOUSLY COOKE, MC . CUE, JOHNSON AND SAARI REPORTED TO MILLER AND
~ ELWARD, KINNEAR, BROWN AND BIELINSKI REPORTED TO SLADE.-

' ESTABLISHING THE SITE MANAGEMENT OFFICE WILL CONSOLIDATE CERTAIN DUAL |
ACTIVITIES PARTICULARLY IN THE TESTING AREA AND ESTABLISH A SINGLE POINT
RESPONSIBILITY FOR ALL SITE ACTIVITIES ASSOCI ATED UITH THE MIDLAND NU-
CLEAR PLANT, ACCORDING TO COMPANY OFFICI ALS. UNDER THE PREVIOUS
ORGANIZATION RESPONSIBILITY FOR THE PLANT UOULD HAVE SHIFTED FROM THE
CONSTRUCTION ORGANIZATION TO THE SEPARATE OPERATIONS STAFF AT THE FUEL
LOAD DATE.

~

,

, UNDER Tile NEU CONCEPT THE ONSITE STAFF AND OMANIZATION k*ILL NOT CHANGE
l AT THE FUEL LOAD DATE. THE PLANT SUPERINTENDENT WILL BECOME THE HEAD

OF THE SITE MANAGEMENT OFFICE.
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IT IS ANTICIPATED THAT THE SITE M ANAGEMENT OFFICE WILL REMAIN IN EFFECT
UNTIL ALL MAJOR CONSTRUCTION ACTIVITIES ARE COMPLETED.

,

SIMILAR RESPONSIBILITY WILL APPLY IN THE UTILITY"S HEADQUARTERS M AN AGE-
MENT STRUCTURE. PRIOR TO FUEL LOAD C00K'WILL HAVE AUTHORITY FOR SITE
ACTIVITIES WITH DE VITT PROVIDING STAFF GUIDANCE FOR OPERATIONAL ACTIV-
ITIES. AT FUEL LOAD, SCHEDULED FOR JULY 1983, THESE LINES OF AUTHORITY
WILL ALSO DE REVERSED.

M G XOSCHIK
END TU MB

'

CC- 0FFICERS
G0 M ANAGERS AND DIRECTORS
REGION GENERAL MANAGERS
DISTRICT MANAGERS
PUBLIC AFFAIRS SENIOR STAFF
LIBRARY -

PLEASE TRIM OFF PART WHERE GARBLE STARTED THIS TIME
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The following organizational changes have been made within Consumers Power
Company effective Abgust 1, 1980.

1. The position of General Superintendent - Nuclear Operations has been
deleted and the position responsibilities transferred to the Director -
Nuclear Services.

2. A new position, the- Director - Nuclear Services, has been established.
The Nuclear Services Department is responsible for technical and adminis-
trative services in support of the Company's operational nuclear plants.
The Director - Nuclear Services reports to the Vice . President - Nuclear
Operations.

3 The Quality Assurance - Nuclear Operations Department nov' consists of
staff sections for each plant and two sections in the General Office,
namely Audits and Methods and Special Projects. Each Section reports
to the Director, Quality Assurance - Nuclear. Operations. With the
exception of the Midland Plant, the QC functions now report to the
Quality Assurance organization.
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