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MEMORA!!DU:4 FOR: f onnan H. Haller, Director
Office of !!anage.acnt and Prograa Analysis

FRO:4: Harold R. Denton, Director
Office of f uclear Reactor Regulation

SUBJECT: STATUS OF TMI ACTIO ( PUdt ITEllS

References:

1. I;enorandum fran N. M. Haller to H. R. Denton, et al., "TMI
Action Plan Tracking," July 10, 1980

2. Menorandu:a frca R. J. !!attson to S. H. llanauer, et al., " Periodic
Status Reports for TMI Action Plan Items," Aug. 01, 1980

This memorandu:n is in response to Reference 1 which requested that we
provide certain infomation to assist tracking of the Till Action Plan by
the Office of Management and Program Analysis (t:PA). The infon:ation
required consisted of: a) a compilation of those action plan itens being
worked on, b) the dates that each activity will be complete, and c) iden-
tification of criginally planned accomplishments that were deferred because
of resources transferred to the Action Plan.

To obtain the infomation requested, we are establishing a periodic
reporting system to assess the status of each action plan item assigned
to itens (a) and (b), and an overall surmary of the status of each iten.
The initial survey from the Responsible Individuals assigned to each iten
is expected by August 15, 1980.

~

The infomation to be obta1ned in these surveys was discussed kaong members
of the flRR Planning and Program Analysis Staff,17A, and the Generic Issues
Branch. During these: discussions, a list of action itens requested in item
(a) uns provided to the MPA representatives. The infomation requested
under item (b) will be forwarded to MPA as the survey surraries are obtained.
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It is anticipated that the Ti!I Action Plan status suraries will be,

updated at threc-month intervals.

Enclo:;ure 3 of SECY-80-230, subject: THi-? /: tion Plan, identifies the
specific planned accomplish:nent and associated resources that are being
deferred in FY 1980 in order to initiate THI l.ction Plan effort.

Origini Sir.ed 831
E.G.C=a /

!! Id R. Denton, Director
Of ice of I;uclear Reactor Regulation
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