TR T L UNITED STATES
e (,»‘ Y NUCLEAR REGULATORY COMMISSION

1 REGION 11}
¢ 799 ROOSEVELT ROAD
k GLEN CLLYN, ILLINOIS 60137

Taae? OCtObe" 25. 1989

Docket Ho. 50-263
Docket No. 50-282
Nocket No. 50-306 "

Northern States Powe: Company
ATTN: Mr. C. E. Larson
Vice President, Nuclear
Generation
414 Nicollet Mall
Minneapolis, MN 55401

Gentlemen:

Enclosed is a document which describes tl.- Region III Oversight of Licensee
Self-Initiated Lonfiguration Management Programs. 1 bilieve that these
licensee programs are very important, since both licensee and NRC inspections
under these programs have identified significant safety findings. I am
forwarding the encloscd aocument to you so that you will be aware of

Region II1l's approach relative to this important subject,

If you have .ny questions or comments on this approach, I would be pleased
to discuss them with you.

Sincerely,

2 B IR ==

A. Bert Davis
Regional Administrater

tovlosure: As stated

cc w/enclosure:
W. A. Shamla, Plant Manager

Licensing Fee Management Brarch
Resident Inspector, RIII Monticello
Resident Inspector, RIII Prairie
Island
John W. Ferman, Ph.D.,
Nuclear Engincer, MPCA
E. L. Watzl, Plant Manager
State Liaison Ofticer, State
of Minnescta
E. G. Greenman, RIII
H. J. Miller, RIII
C. E. Noreliue, RIII
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