UNITED STATES
NUCLEAR REGULATORY COMMISSICN

L .,’"%
a8 l ) ) REGION 11
] . 799 ROOSEVELY ROAD
\ I GLEN ELLYN, ILLINODIS 60137

LITT A October 25, 1989

Docket Nos. 50-456; 50-457
50-454; 50-455; 50-10; 50-237
50-249; 59-373; 50-374; 50-254;
50-265; 50-295; 50-304

Commonwealth Edison Company
ATTN: Mr. Cordell Reed

Senior Vice Presient
Post Office Box 767
Chicago, IL 60690

Gentlemen:

Enclosed is a document which describes the Regfon 111 Oversight ol Licensee
Self-Initiated Configuration Management Programs. I believe that these
licensee programs are very important, since both licensee and NRC inspections
under these programs have identified significant safety findings. 1 am
forwarding the enclosed document to you so that you will be aware of

Region 111's approach relative to this important subject.

If you have any questions or comments on this approach, I would be pleased
to discuss them with you.

Sincerely,

QBB

A. Bert Davis
Regional Adninistrator

Enclosure: As stated

cc w/enclosure:

T. J. Maiman, Vice President,
PWR Operations

T. Kovach, Nuclear
Licensing Hana?er

S. Hunsader, Nuclear
Licensing Administritor

R. E. Querio, Station Manager

D. €. Cooper, Regulatory

ssurance Supervisor

Licensing Fee Haﬁagement Branch
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Resident Inspector, RII1I
Braidwood

Resident Inspector, RII1I Byron

D. W, Cassel, Jr., Esq.

Richard Hubbard

J. W. M-Caffrey, Chief, Public
Utilities Division

H. S. Taylor, Quality Assurance
Division

E. Chan, 0GC

G. Berry, 0GC

Steghen P. Sands, NRR

R. Pleniewicz, Station Manager

Diane Chavez, DAARE/SAFE

L. Olshan, NRR LPM

E. D. Eenigenburg, Station Manager

Resident Inspector, RIII

G. J. Diederich, Station
Manager

David Rosenblatt, Governor's
0ffice of Consumer Services

R. L. Bax, Station Manager

T. Joyce, Station Manager

Mayor, City of Zion

Chandu Patel, Project
Manager, NRR

E. G. Greenman, RI1I

M. J. Miller, RIII

C. E. Norelius, RIII



