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Kawasaki, April 15,1980
Our Ref. No. SH-359

United States
Nuclear Regulatory Commission
Region IV
Attention: Mr. Karl V. Seyfrit
611 Ryan Plaza Drive, Suite 1000
Arlington, Texas 76012
U. S. A.

Gentlemen:

Subject: Response to Docket No. 99900355/80-01

We acknowledge receipt of your inspection report, Docket No. 99900355/30-01, dated
February 22, 1980.

Upon receipt of the docket, we have studied those problems reported therein, for
which we have taken or will take corresponding corrective actions and preventive measures
as summarized in a Response Statement enclosed.

Now that such actions and measures have been taken by us, it is considered that the
deviations from commitment were successfully settled and our QA program is hing
implemented in compliance with the NRC requirements.

This is also to inform you that no information of proprietary nature is contained either
;

in the Docket mentioned above or in the Response Statement enclosed. ;
;

We hope this will meet with your requurements.

iSincerely yours,
1

/ /
~

. Hirata
! Vice President, Kawasaki Div.
] Hirata Valve Industry Co., Ltd.
u

E
Enclosure 1: Hirata Valve Response Statement=
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Hirata Valve Statement
in reseense of Docket :Io. 99900355/80-01

Deviation "A"

1. Findings

~

The Eirata Yalve Indu'stry Co. Ltd. (. /) corrective action. respense letterT
of !!ovecher 12, 1979, states in part with respect to Item 3--in the
!!otice of Deviation in Inspection Report tio. 79-02, ". . . Two (2) LTSs -*

to be revised as stated in paragraph 2 above, will be submitted to the
C stocer by the end of November 1979, and the revision of the relative
D"Ts will be made within ten (10) days after receipt of the Custccer's

{ approval of the ~!FEs . . . ."

Contrary to the chove, the two revised ?!PSs were not subcitted to the
Custemer for approval until January 7,1980, although revised en
!!ovember 26, 1979 -

2. Sters that have been or will be taken to correct the treblem
' Ylith respect to the correction of the date the "|pSs were submitted to the

Customer, a corrected letter was submitted to you en April 8,1980.

3. Stens that have been or cill be taken bv Hirata to trevent recurrence

a. To each deviation, the Vice President, Kawasaki Divisien, shall issue
a written request for corrective action on the deviation involve:i to .

the responsible Section Chief (s) for implecentation of the corrective
action requested.

:
b. Upon verificatien of the satisfactcry inplementation, the responsible

( Section Chief shall report directly to the Vice President in writing
not later than the date required.

c. "!ith regard to this particular deviatien, persennel cencerned was
given training to prevent recurrence..

4. Date corrective acticns/ preventive measures were er will be completed

a. .The corrective action as stated in para. 2 above, was completed en
April 8,1980.

b. The preventive measures as stated in para. 3 above, were ccepleted
on !: arch 6, 1980.
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Deviation "3"

1. Findings

parag aph ;CA 4134.12 in Section III of the AS!E Code states in part,
" Measures shall be established and docu=ented to assure that tools, Cage 8,
instruments, and other censuring and testing equi;x:ent and devices used
in activities affecting quality are of the. proper range, *rpe, and
accuracy to verify confermance to established requirecents . . . .
"Ihen discrepancies in measuring or testing equip =ent are fo'und at .

calibration, the Certificate Holder shall deter =ine what corrective action
.

is required. l'aterial and items previously checked ( since the previous
valid calibration) with equip =ent which is cut of calibration shall be

(,
censidered unacceptable until the Certificate Holder can determine that
all applicable requirements have been met . "...

Centrary to the above, the H7 QA pros::am did not require determinatica -

of necessary corrective action for itecs on which toolr had been used
by manufacturing persennel in an activity affecting quality, * that were
found during a subsequent calibration check to be discrepant.
(See Deta ils, D.3.a(1))

2. Stecs that have been er will be taken by Hirata to correct the treblem

' lith respect to the requirecents fer calibration control of torque ..

wrenches maintained and used by the Manufactu-ing Section, the CA
program, calibration centrol precedure lio. GrF-37, Revision 1, and
the procedure Ifo. HSS-C01, Revisien 1, were respeccvely revi. sed to
include the following: -

Procedure fios. GT3-37, Revision 2, and HSS-001, Revision 2;
" Calibration Sf torque wrenches maintained and used by the Manufacturing

(.
Sectica shall be, controlled in accordance with GlE-37".

" lith these Revisiens the calibratien of the torque trenches are new
centrolled in acccrdance with procedure G:2-37, which is in full ccepliance
with parapaph !CA h134.12, Section III of the !.S:C Cede.

7. Stens that have been er will be taken by Hirata to trevent recurrence

'Jith respect to the calibration centrol requirecents of the AS:2 Code
and Hirata calibratien procedu e, all personnel involving procedure
yreparatica, were given training and indectrinatien.

4, Date corrective actiens/treventive measures were er will be cemeleted

g a. Che cor- ective actions as stated in pcra.~2 above, were ccepleted -
_ cn I~ arch 31, 1980.
#

3 b. The preventive censures as stated in para. 3 above, were cocpleted
8 en !! arch 31, 1980.
I-
-
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Deviation "C"

1. Findings

Paragraph 3.2 in HV Procedure No. GNAF-37 Revision 1, states in part,
". . . A-type devices shall be calibrated against Hirata master tools
and standards in accordance with calibration methods applied by i

'

Hirata . . ." Paragraph 4.1 in H7 precedure lio. GIU.7-37, 2evisica 1,
states with respect to personnel responsibilities, "Calibra* ion Control
Technician performs servicing and calibration, =aintains records, recalls - -

devices to be calibrated, requests disposition for out-of-calibration
devices, and other necessary actions prescribed in this Calibration
Centrol Procedure." . .

|

Centrary to the above:

1. An A-type device, Pressure gage S. Ilo. 258, was not calibrated en '

December 17, 1979, in accordance with Hirata calibration crethods,
2

as evidenced by the ung of a 10C0 Ks/cm calibratien point inplace of the 800 Kg/cm calibratien point required by the
applicable calibration method, GTAF-37-2-6.

2. A disposition was not requested for a dial caliper, S. No. C-04,
which was found during calibration on .ovember 7, 1979 to have
an error in excess of the tolerance permitted by the applicable
calibration =ethod, G;AF-37-1-3. i.e. An error of 0.05 =m was
=easured for the gaSe against an allowed tolerance of 0.03 mm.

2. Sters that have been or will be taken by Hirata to correct the eroblem
~

4

The calibration record and chart of the pressure gage No. 258 having
~

a.
been exacined', it was verified and evidenced by the calibration chart

2that the gage had been calibrated by the use of 800 Kg/cm calibration
2point in place of 1000 Kg/cm calibration point and the discrepancy

; had been due to =is-posting the records from the chart to the record
sheet. .

The calibration record was corrected on February 15, 1980, to reflect
the chart.
Pressure Gage No. 258 has been calibrated on March 14, 1980, and was
found to be correct.

i,

b. . The coast =ing equipment issue control records for the period from the
]previcus valid calibration date of :Tevember 16, 1978 to January 23, 1980,

have been examined. It was verified that the dial caliper No. C-04
had never been used for the Code construction during the period.
The caliper was =ithin the allowed tolerance range as of January 28, 1980,

I and the caliperwas reinstated to an acceptable status.
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3. Stens that have been or will be taken by Hirata to erevent recurrence

The 0.A Manager conducted training and indoctrination of all persennel
concerned, with respect to the sig.ificance of the calibration status.

4. Date corrective actions /treventive =easures were or will be ec=nleted

The cerrective actions as stated in para. 2 above, were ccepleteda.

on March 14, 1980.
_

. .

b. The preventive measure as stated in para. 3 above, was completed
on March 12, 1980.
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Deviatica "D"

1. Findines

Table 4 in Procedure No. NAF-21, Revisica 1, states in part with respect to
applicable cleaning requirecents subsequent to hydrostatic pressure tests,
". . 2.1 Im=ediately after the tests, the valve interior shall be rinsed.

by water. (Ref. Table 3 for proper water quality to be applied)
2.2 Uater drop shall be blev:n off with compressed air and niped off with
a dry cle.an cloth to have the interior completely dry . 7.

,

4 Inspection. The inspector frem the Inspection Section shall conduct the
,

the visual examinations . . . . 5 Records. The results of cleaning werk
and inspections shall be recorded on the Fern as defined in 5. of C' 5."

Sub-paragraph 10.13 in procedu e NAF-21, Revision 1, states with respect
to requirements for Class B surface cleen" ness, "There shall remain
no organic caterial, paint ner oil residue en the surface." -

Contrary to the above, the following was noted on January 24, 1980, with
respect to a SA 351 Grade CF8 auctenitic stainless steel Class 2 gate
valve, ID No. K0184A, which had been signed off en January 22, 1980,
en Sequence No. 256-257 of EO No. N0184-AS R.0, as having been cleaned
and inspected to Class B cleanHness subsequent to hydrcatatic test:

1. Cendensed vater was present on the inside surfaces of caps in the
valve openings.

2. An organic material, i.e. grease film was present en the valve
internal susfaces adjacent to the weld preparations.

3 The results of the cleanin6 work and inspection had not been >

Irequired by 12 No. N0184-AS 2.0 to be, ner was recorded en the
designated for=s.

2. Stees that have been er will be taken by Hirata to correct the treble =

i
The internal surfaces of valve, IP No. N0184, was re-cleaned, re-dried ;a.

and re-ins;ected in accordance eith the requirements specified by the
precedure, NAF-21, Revision 1. I

!

b. *he results of re-c3cening acrk and re-inspection were recorded en
, the Ferm 1 and Fern 2 respectively as required by the acnconfor:snee
repcrt (DC), No. 0328-3 !

3. Stets that have been er will be taken by Hirata to trevent recurrence

g With respect to the requirements for recc3 ding the results of cleaninga.

i *
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=crk and inspection en the desig.ated ferns, all personnel cencerned
sere given training and indoctrination.

b. The results of cleaning work and 5.nspectica will be required by the MO.

4. Date corrective actions /rreventive ceasures -ere er will be completed

"'he corrective act*.cns as stated in para. 2 above, rere completed .a.

en January 29, 1980.
_

b. The preventive nessures as stated in para. 3 above, will be cc=pleted
-.

by April 22, 1980.
. .
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Deviatica "E"

1. Findines

Para g aph 4.14.1 in Sectica 4 of the QA Manual states in part, "';esignated
personnel from the qE Section shall exanine all Code Itecs pricr to
packnging . . . ."

.

Paragraph 7.1 in Specificatica No. NAF-33, Revision 2, scates in part
with respect to packaging requirements, ". . . However, before applying - -

the plugs, caps and seals ento the openings of the valve, reinspect the
valve interior to see there remains no residue such as water cut c'
the pressure test, sand out of the surface preparation. work, scear out
of the pressure tests, and/cr other contanination."

Centrary to the above, the follo ring was noted with respect to SA 216
grade '..C3 Class 3 gate valves, Valve ID Nos. 0215 A-H, which were
observed capped and sealed in a shipping case and si ned off enE
Sequence No. 259-260 of MC No. NO215-AS R.1, as having been packed
in accordance with Specification No. NAF-33, Revision 2, en January
24, 1980:

1. No evidence was nade available to the inspector to confirn the
valves had been examined by QE Secticn personnel prior to
packa6 ng.i

2. MO No. NO215-AS R.1 did not require a reinspection fer cle mmiess
to be perforned prior to application of caps and seals or.to the
valve openings.

3 Packaging inspectica in accordance with Specificatica No. NAF-33,
Revision 2, was called out on the MO as the sequence following
packaging, i.e. 26C-261, and was unsigned as of this inspectien.
(See Details, 7 3.a(2))

2. Star,s that have been or will be taken by Hirata to cerrect the ::roblee

The operational steps ccacerned with the Deviation "E" are sequence
Nos. 259-260 (Packing) and 260-261 (Packing check), in which the QA
hold point is always included, however this finding is caused due t'e
the conbined descriptien for the operational sequence shoral en the MC.

.

The actual status of the QA/(C activities for the valves, ID No.
NO215 A-H, was as follows:

(a) The ::.E persen cenpleted the exanination of the valves cnd relative
{ records in accordance with the requirenents specified by the
.

' =
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QA Manual prior to packaging, however he did not sis;n off en
the MO until conpletion of packing check deci5nated at the
sequence No. 260-261 (Packing Check).

.

(b) The procedure NAF-33 specified at sequence No. 259-260 and
No. 260-261 requires the clemnmess inspection of the valvesi

prior to application of caps and seals ento the valve openings.
The results cf the inspectics are.to be recorded at the four (4)
check points on the Final Inapection Report (FIR) which accocyanys

'

the Preshipr.ent Inspection Checklist (PIC), fourtee'n (14) checkpoints ,.

specified thereon.

On the FIR, four check points shown belon are given:
(1) Valve No and Serial No. shorn on valve !;ame Plate ccmply

with Valve Packing List.
(2) Valve is properly sealed and packed. (including protection

of weld ends). -

(3) Shippin6 marking, Identification Marbg and Cauticn 1:arking
are correct and comply with Packing List and Procedure.

(4) Packing List is attached en wooden case.

Number 3, 4 and 5 check points among 14 check points en the PIC
are as follows:
Check point No. 3: No damage on the inner and outer surfaces .of

the valve' openings.
Check point No. 4: Valve interior is throushly dried.
Check point No. 5: Inner and outer stefaces are free frcm the

1 - material adverse to the quality, such as dirt,
dust, contamination, stain, water and oil, etc. -

(c) Check points Nos.1 sad 2,on the FIR, and Nos.1 thru 8, on the PIC,
were filled out on January 24, 1980, at the time vien Sequence
No. 259-260 was completed.
Check points Nos. 3 and 4, on the E and Nos. 9 thru 14, en the PIC,
were filled o"t on January 25, 1980, at the time when Sequence
No. 260-261 was, completed.
At the time then Sequence No. 260-261 was completed, the PIC and
FIR Reports were dated and signed by CC/ .A personrel.t

(d) The QA person designated and 0.C inspector signed off on the FO
at the Sequence No. 260-261 as specified by the EC on January 23,
1980, after completion of pachg check.
The FIR Report number (FIR-0134H) was also listed en the EO at*

that tine.

Because the QA8C activities were ccrrectly ccaducted as stated above,
g no cerrective action was taken on this rY5blem. " -

-
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3. Sters that have been er will be taken b r Hirata to rrevent recurrence

a. Oith respect to the }:0, the sequence for final acceptance sill be revised.
Sequence No. 259-260 for final inspectien prior to application of caps and
seals will be designated as a qA Hold point and a.QC inspection.
Sequence lio. 260-261 will be designated as a QC inspection.

b. The In Fern will be nodified to reccrd the dates of pe-packa6ing inspectica
and post-packaging inspection, and will be listed en the !!O for
sequences Nos. 259-26o and 260-261.

-

c. P.th respect to the requirenents for final acceptance specified by the
QA Manual and UAF-33, all personnel ccncerned wera given training andindoctrinatica.

k. Oate corrective actien/treventive nessures were or will be ceneleted
.

.

a. Corrective action: N/A
4

b. "'he preventive ceasures as stated is para. 3 above, will be ce=pletedby April 25, 1980.

.
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