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TELEX: O-242-2519/HIKATA J THE MITSUBISHI BANK. LTD @ ME
CABLES' "VALVEMIRATA® TOKYO

TEL: 03-(431)5176~9

Kawasaki, April 15, 1980
Qur Ref. No. SH-359

United States

Nuclear Regulatory Commission
Region |V

Attention: Mr. Karl V. Seyfrit
611 Ryan Plaza Drive, Suite 1000
Arlington, Texas 76012

U. S. A.

Gentlemen:
Subject: Response to Docket No. 99900355/80-01

We acknowledge receipt of your inspection report, Docket No. 99900355/80-G1, dated
February 22, 1980.

Upon receipt of the docket, we have studied those problems reported therein, for
which we have taken or will take corresponding corrective actions and preventive measures
as summarized in a Response Statement enclosed.

Now that such actions and measures have been taken by us, it is considered that the
deviations from commitment were successfully settled and our QA program is being
implemented in compliance with the NRC requirements.

This is also to inform you that no information of proprietary nature is contained either
in the Docket mentioned above or in the Response Statement enclosed.

We hope this will meet with your requurements.

Sincerely yours

; //Ma/ﬁ

. Hirata
Vice President, Kawasaki Div.
Hirata Valve Industry Co., Ltd.

Enclosure |: Hirata Valve Response Statement

806:72 0457
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Hirata Valve Statement
in response of Docket .o. 99900355/2C-01

Deviation "A"

1. Pinding

The Hirata Valve Iadustry Co. Ltd. (IV) corrective action respense letter
of lNovember 12, 1979, states in part with respect to Item 3-in the
Notice of Deviation in Inspection Repert lio. 79-02, ". . » Two (2) 'PSs
to be revised as stated in paragrarh 2 abeve, will be submitted %o the
C-stomer by the end of November 1979, and the revision of the relative
SUPs will be wade within tem (10) days after receipt of ‘the Custorer's
anproval of the PSS . « « "

Contrary %o the above, the two revised 'PSs were not subrmitted to the
Customer for approval until January 7, 1980, although revised on
llovenber 26, 1979. ‘

2. Sters that have been or will be taken to correct the problem

with respect to the correction cf the date the "PSs were sub tted to the
Customer, a corrected letter was submitted to you on April 8, 15CC.

3, Stens that have been or will be taken by Hirata to omrevent recurrence

a. To each deviation, the Vice President, Kawasaki Division, shall issue
a written request for corrective acticn on the deviation involved <
the responsible Section Chief(s) for implementation of the corrective
action requested.

b. Upon verification of the satisfactery implementation, the responsible
Section Chief shall report directly to the Vice Prusident in writing
not later than the date requirec.

c. "ith regard to this particular deviaticn, perscmnel concerned was
givew waining to prevent recuwrrence.

4, Date corrective acticns/preventive measures were or will be completed

a. The corrective action as stated in para. 2 atove, was completed cn
April 3, 1980.

Y. The preventive measures as stated in para. 3 above, were completed
or Yarch A, 1980.
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Deviz tion '"B"

1. Findings

Paragraph NCA-4134.12 in Section III of the ASIE Code states in part,
'"Mleasures shall be established and documented to assure that tools, gages,
instruments, and other measuring and testing equipment and devices used
in activities aflecting gquality are cf ‘:he.;:'o:.:er range, ‘vve, and
accuracy to verify confcrmance to established reqjuirements . + . «

"hen discrepancies in measuring or test.ng equipment are found at
calibration, the Certificate Holder shall determine what corrective action
is required. "aterial and items previously checked ( since the previous
valid calibration) with equipment which is cut of calitration shall be
considered unacceptadle until tihe Tertificate Holder can determine that
all aprlicable requirements have teen me% . . « "

Ccn.ru'y to the above, the EV CA program did not require determinati
of necessary corrective action for items on which tcolr had been used
Oy manufacturing perscanel in an activity affecting quality, that were
found duris ng a subsequent calibration check to be discrepant.

(See Deta ils, D.3.a(l))

2. Steps that have been or will %e taken by Hirata o corrsct the rroblem

iith respect to the requirerents for calibration control of torsue
wrenches maintained and used by the Manufacturing Sect ticn, the A
program, calibration control procedure No. @'AF-37, Revision 1, and
the procedure llo. [SS~00L, Revisicn 1, were respectvely revised tc
include the fcllowing:

Procedure Nos. QIAF-37, Revision 2, and HSS-N01, Revision 2;
" Calibration 8¢ terque wrenches maintained and used by the Manufacturiag
Secticn shall be controlled ir accordance with QIAT-37",

Tith these Revisions the calibration of the torgue irenches are now
controlled in accordance with zrocedure R@IAr-37, which is in full compliance

Al

with paragrarh [ICA-4134,12, Section III of the AS!T Ccde.

7. Stens that have been or will be taken 5v Jirata to nrevent recurrance

With respect to the calibration contrcl requirements of the ASIS Code
and Hirata calibration procedure, all personnel invelving procedure
Trevaration, were given training and indecctrinaticn.

4, Date corrective actions/rraventive measures uers or will be commleted

a. The cor—ective actions as stated in para. 2 above, were cempleted -
en llarch 31, 198C.

be The .reven ive measures as stated in para. 3 above, were completed
en larch 2 3, 1980,
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Deviation "C"

h Tindings

Paragrapgh 3.2 in HV Procedure No. CNAF-37, Revision 1, states in part,

e o o A=%type devices shall be calibrated against Hirata master tools

and stancdards in accordance with calibration methods applied by

Hirata . . " Paragraph 4.1 in HV Precedure lio. Gii'F=-37, Revisica 1,
states with respect $0 perscmnel responsibilities, '"Calibration Control
Technician perforrs servicing and calibration, maintains reccrds, recalls .
devices to be calibrated, requests disposition for out-of-calibraticn
devices, and cther necessary actions prescribed in this Calibration
Ceantrol Procedure.”

Contrary to the above:

1. An A-type device, Pressure gage S. lo. 258, was not calibrated cn
Decenmber 17, 1979, in accordance with Hirata calibration metheds,
as evidezced by the usg of a 10C0 Ks/cm“ calidraticn point in
place of the 800 Kg/ca® calibration point required by the
applicable calibration method, RNAF-37-2-6,

2. A disposition was not requested for a dial caliper, S. lio. C-Ok,
whica was found during calibration on ..ovember 7, 1979 to have
an error in excess of the tolerance pernmittad by the applicatle

calibration zethod, @iAF=37-1-3. i.e. An error of Q.05 onm was
measured for the gage against an allowed tolerance of 0.03 mm.

2. Sters that have been or will be taken by Hirata to correct the =roblem

a. The calibraticn record and chart of the pressure gage No. 258 having
been exanined, it was verified and evidenced %y the calibration chart
that the gage had been calibrated by the use of 8C0 Kg/cnz calibration
point in place of 1000 Kg/cm® calibration point and the discrepancy
had been due to mis-posting the records from the chart to the record
sheet.

The calibraticn record was corrected on February 15, 1930, to reflect
the chart.

Pressure Gage No. 258 has been calibrated on March 14, 1980, and was
found to be correct.

e - The geasuring equipmert issue control records for the pericd from the
previcus valid calibration date of lNevember 16, *978 to January 23, 1980,
have been examined. It was verified that the dial caliper lio. C-0k
had never been used for the Code constructicn during the period.

The calizer was within the allowed tcleramce range as of January 28, 1380,
and the caliperwas reinstated %o an acceprtable status,

)
i
'



Sters that have been or will be taken by Hirata to nrevent recurrance

The CA llanager conducted training and indoctrination of all perscnael
concerned, with respect to the significance of the calibration status.

ALCEL TR PR R TR

A

b.

Date corrective actions/mreventive measures were or will be comnleted

The cerrective actio
on March 14, 198C,

ns as stated in rara. 2 above, were cocpleted

-

The preventive measure as stated in para. 3 above, was completed

on March 12' 19&0
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Deviaticn '"D"

1. Finding

Table 4 in Procedure No. NAT-2l, Revisiocn 1, states in part with respect %o
applicable cleaning requirecentc subsequent to hydrostatic pressure tests,
"o o o 2.1 Immediately after the tests, the valve interior shall be rinsed
by water., (Ref. Tadle 3 for mroper water quality to be applied)

2.2 ‘'later drop shall be tlovm off with compressed air and wviped off with

a dry clean cloth to have the interior completely dry . . « . )
4. Inspection. The inspector from the Inspection Section shall cenduct %he
the visual examinations . . « « 5. Records. The results of cleaning werk
and inspections shall be recorded on the Ferm as defined in 5. of CL. 5."

Sub-paragraph 10.1.3 in procedu~e NAF-21, Revision 1, states with resrec:
%o reguirements for Class B surface cleanliness, '"There shall remain
no organic material, paint nor oil residue on the surface."

Contrary to the above, the following was noted on January 24, 1580, =ith
respect to a S} 351 Grade CF8 austenitic stainless steel Class 2 zate
valve, ID No. "J185%A, which had been signed off on January 22, 19§0

on Sequence lio. 256257 of MO lo. 1C184-AS R.D, as haviang been cleaned
and iaspected to Class B cleanliness subseguent to hydrestatic test:

l. Condensed water was present on the inside surfaces of caps in the
valve openings.

2. An organic material, i.e. grease f2ilm was present cn the valve
internal sugpfaces adjacent to the weld preparations.

3« The results of the cleaning work and inspection had not been
required by ! No. NC184-aS 2.0 to be, nor was recorded on the
designated forus,

2. Stens tha®t have been or will te %taken by Jirata tc correct the mroblex

2. The internal surfaces of valve, ID lic. NO184, was re-cleaned, re-dried
and re-ianspected in accordance .ith the requircments specified by the
procedure, [IAF-21, Revision 1.

b The results of re-cl-aning werk and re-inspection were recorded on
the Form 1 and Torm 2 respectively as requirad by the nonconformance
repert (DC), No. 0128-3,

Xe Steczs that have been cor will be %aken by Hirata %o nrevent recurrence

a. 7ith resject to the requirements for recording the results of cleaning
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work and inspection on the desigmated forms, all persoannel concerned
were given training and indoctrination.

The results of cleaning work and inspection will be required by the MO.

2ate corrective actions/rreventive measures were or will be comrleted

The corrective actions as stated in para. 2 above, were conpleted
on January 29, 1380,

-~

The preventive measures as stated in para. 3 above, will be completed )
by April 22, 1580,
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Daviaticzn "2

Paragragh 4,14,1 in Section % of tize A Manual states in part, 'Sesignated
personnel from the "I JSection shall examine all Code Items pricr %o
p‘c}:ma P

Paragraph 7.1 in Specification lNo. NAF-33, Revision 2, states iz part
vith respect to packaging requirements, ". . . However, hefore applying -
the plugs, caps and seals cnto the openings of the valve, reinsmect the
valve interior to see there remains no residue such as va%er su® (°

the pressure test, sand out of the surface preparation. vork, smear out

ef the rressure tests, and/or other contamination.”

Centrary to the abcve, the following was noted with respect to SA 215
grade ' C3 Class 3 gate valves, Valve ID los. 0215 A-H, shich were
observed capped and sealed in a shipping case and signed off on
Sequence No. 259-26C of MC No. NO215-AS R.1, as having been packed
in accordance with Specification No. NAF-33, Revisisn 2, eon January
24, 1%80:

1s No evidence was made available to the inspector to confirm the
valves had been examined by JE Secticn personnel rior to

packaging.

2. YO No. NOZ15-AS R.1 did not require a reinspection for cleanliness
to be performed prior %o application of caps and seals onto the
valve orenings.

5« Packaging inspecticn in accordance with Specification lNo. NAF-33,
Revision 2, was called out on the !IC as the sequence following
packaging, i.e. 26(-261, and was unsigned as of this inspection.
(See Details, F.3,a(2))

2e Stecs that have deen or will be taken by Hirata %o correct the mroblem

The operaticnal steps concerned with the Deviatisn '"E" are sequence
Nos. 256-260 (Packing) and 260-261 (Packing Check), ia waich the Qa
held peint is always included, howaver this finding is caused due to
the combined descripiion for the operational sequence showm on the MC.

The actual status of the CA/C activities for “he valves, ID lNo.
170275 A=A, was as {ollows:

(a) The T person completed the examinaston of the valves amd ralative
Tecords in accordance with the requirements specified by the
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(®)

(e)

(d)

CA Manual prior to packaging, however he did ot sign off on
the !C until completion of packiag check designated at the
sequence No. 260-261 (Packing Check).

The mrocedure NAF-33 specified at sequence illo. 259-260 and

No. 260-261 requires the cleanliness inspection of the valves

prior to application of caps and seals cnto the valve openings.

The results s the inspection are.to be recorded at the four (&)
check points on the Final Inspection Repert (FIR) which accompanys
the Preshiprent Inspection Checklist (PIC), fourteen (14) checkpoigts
specified therecn.

Cn the FIR, four check noints shown Lelow are given:

(1) Valve lo. and 3erial lio. shom on valve liame Plate comply
with Valve Packing List,

(2) 7Valve is properly sealed and packed. (including protection
of weld ends).

(3) Shippiag marking, Identification Marking and Caution llarking
are correct and comply with Packing List and Procedure.

(4) Packing List is attached cn wooden case.

Number 3, 4 and 5 check points among % check peints on the PIC

are as follows:

Check peint lio. 3: No damage on the inner and ocuter surfaces of
the valve openings.

Check point No. 4: Valve interior is throughly dried.

Check point No. 5: Inner and outer surfaces are free from the

. naterial adverse to the quality, such as dirs,

dust, contamination, stain, water and oil, etc.

Check points Nos. %and 2,on the FIR, and Nos. 1 thru 3, on the PIC,
were filled out on January 24, 1980, at the time when Sequence

No. 259-250 was completed.

Check points Nos. 3 and &4, on the TI® and Nos. 9 thru 14, cn the PIC,
were filled ot on January 25, 1980, at the tize when Sequence

Hoe &)-261 was Cdlpleted.

At the time vhen Sequence MNo. 26C-261 was completed, the PIC and

FIR Reports were dated and signed by CC/LA personrel.

The A person designated and {C inspector sigmed off on the !0

at the Sequence lNo. 260-261 as specified by the !.C on January 25,
1980, after completion of packing check.

The FI2 Report number (FIR-0134H) was also listed con the !0 at
that tice.

Secause the TA/C activities were cocrrectly conducted as stated above,
2o corrective acticn was taken on this -r3blem.
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b.

S%ens tha‘t have bean ar will De taken L Hirata *»5 Trevent recurrence

Tith respect %o the NC, the sequence for final acceptance will be revised.
Sequence lo. 259-260 for final iasrection prior to application of caps and
Seals will be designated as a 7A Hold Point and a ©C inspection.

Sequence lNo. 260-251 will be designated as a GC inspection,

The FIR Torm will be modified to record-tie dates of Fe-packaging inspectica
and post-packaging inspection, and 7ill be listed on the li0 for
Sequences [los. 259-260 and 260-261.

"ith respect to the requirenents far final acceptance snecified by the
“A Manual and )AF-33, al) personnel concerned were given training and
indoctrinaticn.

Jate corrective action/nreventive Z2asures were or will te completed

Corrective action: N/A

The preventive measures as stated in para. 3 above, will be cozpleted
by April 25, 1980.



