THIS DOCUMENT CONTAINS
POOR QUALITY PAGES

DOCKET NOS.:

APPLICANT : CONSUMERS POWER COMPANY (CPC)

FACILITY t MIDLAND PLANT

SUMMARY OF MEETING HELD OCTOBER 31, 1973 ON QUALITY ASSURANCE

Representation of Consumers Power Company and the Bechtel Power Corporation
met with members >f the Reguiatory staff in Bethesda, Maryland to discuss
the applicant's proposed response to the Atomic and Safety and Licensing
Appeal Board's Memorandum and O-der (ALAB-152) dated October 5, 1973.

The applicant and Bechtel presented a draft of "Supplementary Requirements
to Field Inspection Manua! Procedure G-1" dated October 19, 1973, and a
revised Field Quality Control organization chart dated October 19, 1973,
Based on a first reading of the material, the staff commented that the
proposed revisions did not appear to be fully responsive to the bosrd's
order. Th’s impression is based on the following points:

1. Field Inspection Manual

Item 3c states in part that recommendatioms for salary increases
for Guality Control Engineers at the job site are channeled through
the Froject Superintendant. This gives the impression that the
Project Superintendsnt might exercise some control over these
increases and thereby compromise the independence of these Quality
Control Engineers.

Item 3d states that "The Project Superintendant shall be responsible
for providing day to day project directiom to the Project Field
Quality Control Engineer . . ." It should be sufficient to provide
coordination of QA activities. Day to day project direction

implies an encroachment upon the independence of the Project FPield
Quality Control Engineer.

2. Organization Chart RSO0 E6 180 55/2 @

The chart lacks clarity because there is no solid line to indicate
the Project Field Quality Control Engineer's line of primary
responsibility. Purthermore, the line connecting the Project

Field Quality Conirol Engineer to the Project Superintendant indicates
that the Project Suparintendant issues to the Pleld Quality Comtrol
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of day to day project operation."” These directions and instructions
are not consistent with the independence of the Quality Control
Engineer sought by the board.

The applicant assured the staff that their comments would be
considered in the final revisions to the Quality Assurance
Manauls and the Organization Chart. The revised matarial {s to be
submitted to the staff by November 9, 1973,

Orig nal Sigﬂed

S. D. MacKey, Project Manager
Pressurized Water Reactors Br. No. 4
Directorate of Licensing

Enclosures:

1. Draft Supplementary Requirements
to Field Inspection Manual Procedurs G-1
dated October 19, 1973.

2. Field Quality Control Organization Charc
dated October 19, 1973.

3. Attendance List
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PROIEGT $ICIA L PROVISIONS Bechtel Power Corporation
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Interoftice Memorandum

o PAFQCE, Job No, 7220 Gxe  QOctober 19, 1973

cumee Suppleinentary Requiremwcnts to fom D R Johnson

; Field Inspection Manual %3 v
Procedure G-1, Job No. 7220 517 Power Division

¥ Construction Dept.

Job No. 7220 Project Team Holders . T+5 Mission St.
of the Field Inspection Manual and 7th Floor B2
Quality Control Notices Manual. Ext. 5546

The following special provisions for the Midland Project have been
eslablished as supplementary requirements t) the subject Field
Inspection Manual Procedure G-1. These gpeciel provisions

were initiated at Bechtel Construction Manacement's request,
with the full concurrence of Bechtel Project Management and
Ceonsumers Power Company.

Thesc same special provisions shall also apniy tn each of the
other procecdures contained in the Field Inspection Manual

whercever applicable.

1. SCOPE OF THE QUALIT Y COMTROL PROCRAM

The requirements for construction quality control contained
in the Field Inspection Manual and Quality Control Notices
Manuai shall be applied to all "Q" listed materials and
equipment. Application of these requiremoents to other
permanent or lainporary plant materinls and equipment
shall be as directed hy Fechtel Construction Management
and Consumers Power Company.

e DEFINITIONS OF REDPONTING RESPONSIBILITIES
a. Project Direction: Directions anel inclructions concerned

with coordination ot day to day projoe:t operations.

L. Functional Dicection: The positice mandatory instructions
and dirceclions given U contral a tunrct] m or activity.

¢.  Functional and Administrative Direction: The positive
mandatory insteuctions and directions given to control
a tunclion or activity including resporsibility for hiring,
training, assignmen'. performance review and salary.
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3 ADMINISTRATION OF TilE FIELD QUALITY CONTROL PROCRAM

a)

b)

d)

The Chief Field Quality Control Engineer shall be responsible
for the functional direction, hiring. assignment training and
aismissal of the Quality Control Engincers at the jobsite.

This responsibility shal | be exercised through and upon the
recommendations of the Ann Arbor Quality Control Supervisor
and Project Field Quality Contro) Engincer, sae Figure 1,

The Chief Field Quality Control Engincer shall be responsible
for perforimance evaluation and initiation of salary increases
for the Ann Arbor Quality Control Supcrvisor and Project
Field Quality Control Engineer,

The Project Field Quality Control Engineer shall be
responsible for performance evaluations and recommendations
for salary increases for the Quality Control Engineers at the
jobsite. These reconunendations are channeled through

the Project Superintendent to the Nanajzer of Construction
who assure that any salary increases are within the limits
eslablished by Bechicl personnel pulicy for the various

pay grades and within government wage guidelines. Such
increases may Le disapproved only if they do not fall

within such policy linits and guidelines. If an increase

is disapproved, the disapproval will he reviewed by and
subject to the concurrence of the Chict Field Quality

Control Engineer,

The Project Superiuntendent shall be responsible for
providing day to day project direction to the Project
Field Quality Control Engincer. an cnordination of the
field Quality Control oryanization's aclivities with the
activities of the other jobsite construction forces,

see Figure |,
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4. PROIJECT FIFLD QUA LI 'Y CONTROL ENGINEER'S
STOP WORK AUTIHORITY i

a) The Project Field Quality Control Engincer is responsible
for supervision of the Construction Quality Control program
at the jobsite to assure that the work falling under the scope
of the program is properly inspected and documented. The
Project Field Quality Control Engineer receives administrative
and technical direction from the Chief Field Quality Control
Engincer fcr the preparation of Ficld Ins pection Plans. The
Chief Field Quality Control Engincer provides this direction
through Master Inspection Plans which are prepared by home
office staff discipline Quality Control Engineers based on the
programn criteria. The Project Ficeld Quality Control Engineer
has authority to stop work. This authority, communicated
through the Project Superintendent. shall require immediate
stoppage of work operations and other construction activities
determined to be improperly controlled or otherwise in
nonconformance with the quality requirements of the
applicable design specifications. drawings and other
program criteria. Sihnilarly, the Preject Field Quality
Control Engincer has the authority to stop work if a
designated quality control inspection. ¢xamination or
test operation is bypassed to the point where the work
is no longer capable of being proncrly inspected. Such stop
work orders cannot be countermanded by the Project Superintendent.

L) The Project Field Qu-lity Contral I npineer has the same
authority as stated in ta) above 1o stop the work of
subcontracturs.

¢) The Project Field Qu:lity Control I'ngincer shall be
responsible for revicwing and approving field prepared
requisitions for "Q" list materinls. scrvices and equipment
FHe shall assure the requisitions and resultant field purchase
orders contain a Project Engincering =pecitication
governing applicabie supplier QA reuvirements, The
Projzct Field Quality Control Engine:er has the authority
to stop the plwcement of ficld purchase ovders for "Q"
list material, services and equipment if the procurement
documents do not cor'ain a Projec! Tngineering prepared
specification zorerning apnlicable supplier QA requirements.



- \‘

SF/PS1 #3, REV., 0, 7220
October 19, 1973

Page 4

5 INSPECTION DY FIELD i.NCINEERS AND QUALITY
CONTROL ENGINEERS

The Project Ficld Enginecr shall be responsible for
assigning Field Enginecers to perform in process,
production control, inspcction activities., The Project
Field Quality Control Enginecer shall be responsible for
providing quality control surveillance uver the inspections
performed by Field Engincers as well as assigning Quality
Control Engincers to perform all quality verification
inspections. In process., production continl inspections
and qualily verification inspections shall be predetermined
and identificed on the Master Inspection Plans prepared by
San Francisco home office staff Cuality Control Engineers
and approved by the Chiel Field Quality Control Engineer,

6. SURVEILLANCE INSPECTION OVER WORKX PERFORMED BY
SUBCONTRACTORS

It shall be the responsibility of the Projec! Ficld Quality
Control Engineer to assure that the work performed by

nn site subcontractors is done in full compliance with
their Bechtel approved Ouality Assurance/Quality Control
manuals and other quality requirements of the subcontract
documents. This assurance shall bs: provided by mecans of
surveillance inspcction porformed by Ficld Quality Control
Enginecrs over the inspeclon and/or voork performed by

subcontractors.
7 TESTING LABORATOR TES AND INSPECTION SUBCONTRACTORS

fhe Project Ficld Quality Cuntrol Evngincer thalil be responsible
for assigning Field Qualitv Control FEngincers Lo provide
funczonal technical divection over the voorl performed by
testling Inboratories and inspection sube ontractors, sece Figure |

Please direct wny questions yo @ may have roonrding these special
provisions to the Am Arbor Quality Control 5!;p='l’/.’30r.

Y
%4}:'("‘ . ,l,,”,,\/’

f
Dondlad R. Johnson
% ot § . o
Chodd et Onality Control Engineer
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