UNITED STATES

ATOMIC ENERGY COMMISSION
DIRECTORATE OF REGULATORY OPERATIONS

REGION 111
799 ROOSEVELT ROAD R
GLEN ELLYN, ILLINOIS 60137 (312) 858-2860

January 4, 1974

Consumers Power Company Docket No. 50-329

ATTN: Mr. Stephen H. Howell Docket No. 50-330
Vice President

1945 Parnall Road

Jacksou, Michigan 49201

Gentlemen:

The purpose of this letter is to request information related to the
information system on nuclear power plant construction and fuel loading
schedules, and to inform you of a program being instituted by the
Directorate of Regulatory Operations regarding the completion of certain
crucial programs prior to the issuance of an operating license. The
information requasted in connection with the information system on
construction and fuel loading 18 specified in enclosure 1. The infor-
mation relative to the completion of certain crucial programs prior to
issuance of an operating license is provided in enclosure 2.

Your cooperation in these programs will be greatly appreciated.

Sincerely,

James G. Keopler
Regional Director

Enclosures:

1. Construction and Fuel
Loading Schedules

2. Crucial Reactor Programs
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Enclosure

CONSTRUCTION AND FUEL LOADING SCHEDULES

Tha {nformation system on nuclear power plant construction and fuel
Youding which was explained to you a few ranths ago has been installed
§n all AEC Regulatery Operations Regions. Thus far, the results of
this effort in oiving vizibility to construction progress at manage-
mant levels of AEC have been most satisvactory, primarily because of
tha excellent cocoperation given by each usility invelved in the progrim.
The {nformatien which ycu have provided to us has been most useful in
the efficient applicaticn of AEC manpower with regard to your facility.
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Because of the importance of proper scheduling of our minpower resources
and because of tha mounting concern with the cnorgy aveilebility problis,
{t has become even more important for us to keep abreast of construciion
progress and predicted dates for fuel loading and comrercial cperation
in order that our manpowar utilization can be s1lacated for increased
efficicncies. We ere sending to you, undur scparate cover, Jogic
netiarks covering the constructicn of yeur plints. We would

appreciste it if you wouid provide the folleving information:
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1. Raview the Yogic network for your plant(s) and supply any v
dstes, including past dates, which may be missing from the diagram,
Plosse fnclude your rstimatzd comnercizl operation date in addition f
to your core loading date following the box identified as "Core ‘
Loading".

2. ldentify slippages which have occurred in your ernstruction schedule
corresponding to a celay in these activities o..ng thu aceenicy
central 1ipe in the atteched network. We n2ed the gelays, their
pagnitude and reasons to further assess this central Tine's defini- ;
tfon as "critfcal¥ to the cempletion of 2 construction projsst i

R

B

3. Provide the fuel load date you predicted when you filed your
application for a construction permit, and successive predic-
tions of the fuel loading date throughout the censtruction
process. Please explain the reasons for cach change, In most
cases, this will be a s)ippage but in som2 % will represent an
earlfer anticipated date. This information is necded for us Lo f
assess the mannitude, causes, and appreximate length of time of
fuel loading czlays.

The {nformaticn should be submitted to your Regfonal Office contact
as a part of your normal January project schedule in support of the !
*vallow book”, If you are unable to mzet this schedule, please incluce '
the {nformation in the February submission. In addition, please provide
us with the nem2, addre.: and telephone number of a responsible person

tn your crganization whom we may contact 1f nccessary to discuss the
fnformation requested above.
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Enclosure 2
CRUCIAL REACTOR PROGRANS

Effcative {mmediately, Pagulatory Operations is ins stituting 3
prOCL'~ru to clesely ue*ﬁ'u* the comnletion of ¢os v-ant;:ion
ond .'"‘a"=nbau'ﬂ of cortain programms crucial to the safe
opnrot‘o\ of ruclear pLuer p’dn“>. The puri to assure
‘ective i :a-..n: tion of these prcnrams by

n on them so that cur i pe ion pregram,
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.nt fuel loazding date and oparating license
o deloyed. Examples er P 3ru*3 subject

C‘""ion ne c ﬁ t o
) re a5 follows:

]
Lo this procacu

Emroency Procedures

Socurity Procecurss

Operogwcwel Quality Assurance Program Implementation
Power Ascension Test Proqram Proccdures

Ravicy of P":u... Technical Specifications
environnantal tanitoring Procram Implen aptation
prdiological Health Procecures

Operzting Procedures

toroally, represents tives of the Ragulatory perations Pogxow*\
office will centact esigneted reprencnis 1"rs of your organization
&pprav1*~'~1> ong yead p*xc* to the scheduled date for fuel 1o201n
< Ls*absl h & Ch.;J'i for decurantation i 10d 1rw1;r:n*:;ihn of thes2
pragrons. Contacts will also be mide tor facilities uncer censtructicn
nitu less thin & year renaining b-,f:; the scheduled gel loading cGate.
The latest cccepizble date for dogurantaticn OF 1r;1~m ntation of all

S

o these prourans will be three monins Flicr to the scheduled date for

fu=] lcading, except for the Envirosmzntal lonitoring Program, wnich
eust Be implemented One ye& r pricr to fuel 1oading. In addition,
vhere the jssuznce of the cpers imo Yicanse {5 being cen tested on &
qus\ity aseurance issuc, an &cc ble Operational Cuality Assurence
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Proqram must ba imnlenanted 30 da
pﬁ“lic hearing, Tne ¥ ocicn,l offices will monitor your progress toward
peeting the established eciieduie and will centact you, as app»opriate.

¢o ensure that the ins spection progrém can ke carricd out effectively
end efficiently.

prior to the beginning of the
s

It cannot be emphas{zed too strongly that your progress toward
accomplishment of these goals will have an impact orn the date
vhich 2 decision can be made on e licensing of the nuclear
power plant in questicn.
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