Commonweaith Edison
Zion Generating Station

101 Shiloh Bivd.

Zion, lilinols 60099
Telephone 312/746-2084

November 15, 1989

U.S. Nuclear Ro?ulatory Commission
Document Control Desk
Washington, DC 20555

Dear Sir:

The enclosed Licensee Event Report number 89-16-00, Docket Nho.
50-295/DPR-39 from Zion Generating Station is being transmitted to you in
accordance with the requirements of 10CFRS50.73(a)(2)(1)(B), which requires 2
30 day written report when any condition or activity occurs that is prohibited
by the plant's Technical Specifications.

Very truly yours,

74 R

T. P. Joyce
Station Manager
Zion Generating Station

TP)/or
Enclosure: Licensee Event Report

cc: NRC Region 111 Administrator
NRC Resident Inspector
INPO Record Center
CECo Distribution List
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From 9/19/89 to 9/21/89, Unit 1 was in Mode 6, Refueling, with core off-load in progress. On 10/16/89, in a
meeting with the Azsistant Superintendent Operating (ASO), a Senior Reactor Operator Vimited to fuel handling
(SROL) realized that he did not meet the conditions of J0CFRSS.53, which caused him to be in violation of
Technica)l Specification 3.13.1.A.6. during the period 9/19/89 through 9/21/89.

The root cause of the event is the lack of administrative control regarding the activity of SROLs.

The experience level of the SROL involved (20 refuelings) was such that the health and safety of the general
public were not compromised.

The actions taken to administratively contro)l the SROL proficiency requirements include two procedure changes
to the Fuel Handling Instructions to either verify proficiency or take the actions prescribed in 10CFRS5.53.
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6. DESCRIPTION OF EVENT

From 9/19/89 to 9/21/789, Unit 1 was in Mode 6, Refueling, with core off-load in progress. On 10/16/89,
in & meeti g with the Assistant Superintendent Operating (ASO). a Senior Reactor Operator limited to
fue) handling (SROL) realized that he did not meet the conditions of ‘actively performing the functions
of . . . a sentor operator' as prescribed in 10CFRSS §3(e) during the period 9/19/89 through $/21/89.
In order to regain the proficiency required, the SROL was reguired to stand one shift performing the
SROL duties under the direction of a senior operator as prescribed in 10CFRSS . 63(f)(2) prior to
supervising fue) movement. The required proficiency shift under direction was not performed. By not
meeting the proficiency requirements, the SROL, although properly Yicensed in accordance with the other
requirements of 10CFRSS 53, did not meet the requirements to perform the SROL duties required in
Technica) Specification 3.13.1.A.6.

€. APPARENT CAUSE OF EVENT

The root cause of the event is the lack of administrative control regarding the activity of SROLs.
There were no requirements other than relying on the memory of the operators and the ASO to complete the
required shift operations.

D.  SAFETY ANALYSLS OF EVENT

The safety significance of the event was minimal. The station has only two SROL Vicensed individuals,
one of which is an Assistant Superintendent who no longer routinely supervises fuel movement

activities. The SROL involved in this event has been perf rrming SROL duties for approximately te. years
and fue) handler duties since 1973, This experience translates to 20 refuelings including the initial
core Yoad for Unit 2. The requirements of 10CFRSS 53 were instituted in March, 1987. The SROL has only
missed the activity requirements *his refueling. The experience level of the SROL involved was such
that the hea'th and safety of the general public were not compromised.

€. CORRECTIVE ACTIONS

The immediate corrective action was to notify the ASO. The actions taken to administratively contro)
the SROL proficiency requirements include two procedure chenges. Procedure FHI-00, Administrative
Controls During Refueling, has been revised to add a verification that the SROL meets the requirements
of 10CFRSS 63, FMI-38, Fue) Shuffle, Initia) Conditions section has been revised to add a signoff by
the ASO to verify that either SROL requirements are met, or the required watchstanding for one shift
with an SRO has been completed.

F. PREVIOUS EVENIS

There have been no previous occurrences of license holders performing Ticense duties without meeting 'he
proficiency requirements.

6. COMPONENT FAILURE DATA

None
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