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Pennsylvania Power & Light Company
ATTN: Mr. Harry Keiser

Senfor Vice President = Nuclear
2 North Ninth Street
Allentown, Pennsylvania 18101

Gentlemen:

Subject: Systematic Assessment of Licensee Performance (SALP) Report
No. 50-387/88-99; 50-388/88-99

The NRC Region I SALP Board has reviewed and evaluate. the performance of
activities at the Susquehanna Steam Electric Station for the period of
February 1, 1988 through July 31, 1989. The results of this assessment are
documented in the enclosed SALP Board report. A meeting to discuss this
assessment has been scheculed for 2:00 p.m. Dctober 31, 1989 at the NRC
Region I office.

At the SALP meeting, you should be prepared to discuss our assessments and
your plans to improve performance. The meeting is intended to be a candid
dialogue wherein any comments you may have regarding our report may be
discussed. Additionally, you may provide written comments within 20 days
after the meeting.

Your cooperation with us 1; appreciated.
Sincerely,
Orig!na] §igned By
WIlL1AX 7. RussgLy
William T. Russel)
Regional Administrator

Enclosure: SALP Report No. 50-387/88-99; 50-388/88-99
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Pennsylvania Power and Light Company =2- i’ OOT 1989

w/encls:

Keiser, Vice President - Nuclear Upere .ions

Sabol, Manager, Nuclear Quality As ‘rance

Heckman, Licensing Group Superviscr

Byram, Superirtendent of Plant = SSL'S

Yirst, Manager, Joint Generation Proj cts Department
. Benich, Services Project Manager, General Electric Company
Bry:n A, Snapp, Esquire Assistant Corporate Counse!
Herhert D. Woodeshick, Special Office of the President

J. C. Tiltoen, III, Allegheny Electric Cooperative, Inc.
Public Document Room (PSR)

Locai Public Document Rocm (LPDR)

Nuclear Safety Infcrmation Center (NSIC)

NRC Recident Inspector

K. Abraham, PAOD (21)

Commonwealth of Pennsylvania (2)

Chairman Carr

Commissioner Rogers

Commissioner Curtiss

Commissioner Roberts
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bcec w/encl:

Region I Cucket Room (with concurrences)
Management Assistant, DRMA (w/o enclosures)
. R. Blough, Chief, Project Section 3A, DRP
Swetland, Ch” | Projects Section 2A, DRP
Kane, DRP

Hodges, DRS

Knapp, DRSS

Taylor, DEDO

Russell, RI

Martin, RI

Holody, RI

. Lieberman, OE

Management Meeting Attendees

DRP WISHLIST Coordinator

M. Conner, TSS
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