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~In Reply Refer To: OCT I 6 KB9
Docket: 50-285/89-29
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Omaha Public Power District
ATTN: Kenneth J. Morris, Division Manager

,

Nuclear Opeutions
444 South 16thStreetMall;.

| Omaha, Nebraska 68102-2247 '

a.
'

Gentlemen:

This refers to the team inspection conducted by Mr. Nemen M. Terc of this
office and other accompanying personnel during the period July 18-20, 1989, of
activities authorized by NRC License DPR-40 for Fort Calhoun Station, to the
discussion of our findings with you and other members of your staff at the .

; conclusion of the inspection, and to your letter dated August 14, 1989.

Areas examined during the inspection included the implementation of the
emergency plan and procedures during the annual emergency response exercise.
Within these areas, the inspection consisted of selective examination of

.

procedures and representative records, interviews with personnel, and
' observaticns by the NRC. team. The inspection findings are documented in the

enclosed '.nspection report.
.

Within'the scope.of the inspection, no violations or deviations were
-identified. ,

The enclosed report identifies six exercise weaknesses in your emergency
preparedness program. One weakness pertains to the conduct of the exercise

,

i scenario and involves over-staffing of emergency facilities. Another weakness
' involves the selection of a staff member whose expe-tise was specifically

. advantageous for your response to the particular scenario events. These
staffing decisions hindered, to some extent, our evaluation of your ability to
respond to the simulated accident conditions of your scenario with the same

L organizational hierarchy and staff described in the plan and normally expected
to be available. In addition, the repeat weaknesses pertaining to the staff

[ response to the injured / contaminated person, the fact that timely personnel
accountability during evacuation of the protected area was not demonstrated,<

and the prompting and over-staffing during the exercise are of concern to us.
;

' We also noted that at the end of the exercise, your staff had not been able to
ascertain the hypothetical source of the containment radiation leak.
Specifically, the system and the room where the leak was occurring were
identified, however, the physical conditions of that room did not comport with '

j' a steam / water environment. In addition, it was noted that confusing aspects of
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the scenario resulted in the recovery manager being preoccupied with reducing
( the containment pressure and failing to devote adequate sttention to the

offsite radiological consequences associated with the plume. While we are
confident that in the event of an actual emergency your organization would be
able to promptly and effectively respond, we encourage you to devote more
attention to scenario realism and in particular to offsite dose consequences.

Exercise weaknesses according to 10 CFR Part 50, Appendix E. IV.F.5 are
inspection findings that need to be corrected by the licensee. You are
requested to provide this office with a description of your corrective measures
and your schedule for completing these measures within 30 days after receipt of
this letter.

We have also examined measures that you have taken with regard to previously'

identified inspection findings. The status of these items is identified in
paragraph 2 of the enclosed report. Should you have any questions concerning

i this inspection, we will be pleased to discuss them with you.

Sincerely,

Mby
James L. M11hoan, Director
Division of Reactor Projects

Enclosure:
Appendix - NRC Inspecticn rieport

50-285/89-29

cc w/ enclosure: '

LeBoeuf, Lamb, Leiby & MacRae
ATTN: Harry H. Voigt, Esq.
1333 New Hampshire Avenue, NW
Washington, D.C. 20036

Washington County Board |of Supervisors
ATTN: Jack Jensen, Chairman
Blair, Nebraska 68008

U.S. Nucisar Regulatory Commission
ATTN: Senior Resident Inspector
P.O. Box 309
Fort Calhoun, Nebraska 68023 ,
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j- i ATTN: Charles B. LBrinkman, Manager,

'

L' Washington Nuclear. Operations-- e
. ' '

d 12300 Twinbrook Parkway, Suite 330,! Rockville, MDT20852' *'
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'A U.S.1 Nuclear Regulatory Commission.

A | ATTN:'' Regional Administrator, Region IV, ,-.e ,

U' ~611 Ryan.Pla;:a: Drive, Suite'1000
. Arlington, Texas 76011g

. .,,

.. Department ofiHealth s94
.. _ .

,

, ATTN: Harold Borchert, Director:

Division of-Radiological Health 3"
301 Centennial Mall . South'* .P.O. Box 95007,

Lincoln, Nebraska '68509
.r-

Fort Calhoun. Station V '

cATTN: .G.<R. Peterson, Manager-
P.O. Box 399
Fort Calhoun, Nebraska- 68023 '

A . , = e

Program Manager.
FEMA Region-7

'
- 911 Walnut Street, Room 200 ,

?, Kansas City, Missouri 64106
(

Director .

Nebraska Civil De'fense' Agency
1300 Military-Road

L ,. ' Lincoln Nebraska 68508

,
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