UNITED STATES
NUCLEAR REGULATORY COMMISSION
REGION 1
101 MARIETTA STREET, W W
ATLANTA, GEORGIA 30323

OCT 4 C 1989

n o
Baga®

Docket Wos. 50-348, 50-364
License Mos. WPF-2, WPF-8

Alabama Power Company

ATTN: HMr. M. G, Hairston, IT]
Senfor Yice President
Nuclear Operations

40 Inverness Center Parkway

P, 0. Box 1295

Birmingham, AL 35201

Gentlemen:

This letter confirms our conversation of October 5, 1989, in which you

agreed that your organization would participate in the Nuclear Regulatory
Commission's (NRC) Regulatory Impact Survey on Novembar 28, 1989, We appreciate
your cooperation in this = fort. Information regarding this survey is provided

below.

The HRC has received feedback from nuclear utilities and nuclear utility
organizations that WRC generic and site specific activities may be moving in
a direction such that the desired safety effects may not be realized. As a
result of this feedback, the NRC plans to conduct a survey of licensee staff
members representing several organizational elements and levels at severa)
utilities throughout the nation. The feedback from licensee staff members will
be evaluated to determine what changes, 1f any, should be made to the NRC's
regu'atory approach to enhancing the safe operation of nuclear power plants.
The survey will be conducted during September through Decamber 1989 by a team
of approximately five senfor NRC managers from the Office of Muclear Reactor
Regulation, Office for Analysis and Evaluation of Operational Data and the
Regional Offices. Mr. A, Bert Davis, Region 111 Administrator, will lead the

overall effort.

The meeting with your organization will be held at your Dothan, Alabama,
fFarley facility. The schedule and general discussion groups a-e shown in the
enclosure, We desire that members of your organization discuss, without
reservation or 1imitations, their views on NRC generic and sits specific
activities and how NRC activities may be affected by the activities of other
organizations such as INPO, states, and insurance companies. Problems and
issues identified will not be directly associated with the individuals or with

your company.

Please provide the name and phone number of an individual within your organization
that we can contact in case of questions concerning meeting logistics. This
information should be provided by telephone to Cindy Pederson, Region II1I, at
(312) 790-5540 by October 18, 1989,



Aiabam@ Power Company

Again, we appreciate your willingness to Cooperate in this important

initiative. We wil) gladly discuss any questions you have concerning this
survey,

Sincerely,

Stewart D, Ebneger
Regional Rdministrator

Enclosure:
NRC Regulatory Impact Si.rvey

CcC w/enc):

B. L. Moore

Manager, Litensing
Alabama Powar Company
P, 0. Box 1295
Birmingham, AL 35201

R. P. McDoneld

Executive Vice President
Alabama Power Company

P. 0, Box 1795
Birmingham, AL 35201

J. D. Woodard

Vice President

Nuclear Fariey Project
Alabama Power Company
P. 0. Box 1295
Birmingham, AL 35201

D. N. Morey

beneral Manager
Farley Nuclear Plant
Drawer 470

Ashford, AL 36312




Alebama Powcr Company

Louis B. Long, General Manager
Southern Company Services, Inc,
P. 0. Box 2625

Birmingham, AL 35202

Claude Earl Fox, M.D.
State Health Officer
State Department of Public Health
S ate Uffice Building
Fo. tgomery, AL 36130

Chairman
Houston County Commission
Dothan, AL 36301

State of Alabama

bce w/encl:
E. Reeves, Project Manager, NRR
Document Control Desk

A. Bert Davis, NRC, Region III
799 Roosevelt Road
Glen Ellyn, IL 60137

NRC Resident Inspector

U.5. Nuclear Regulatory Commission
Route 2, Box 24

Columbia, AL 36319

R11 RI]|
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GOl 4 & hey
NRC REGULATORY IMPACT SURVEY
November 28, 1939
TIME DISCUSSION GROUP*
8:30 a.m, - 10:00 a.m, Senfor Reactor Operators,

Raactor Operators, Shift

Technical Advisors, Shift
Foreman, and Operationa)

Supervisors

10:00 a.m, - 11:30 a.m, Plant QA Engineers,
Maintenan.e Eigineers,
Nuclear Engineers,
Electrical Ergineers,
and Health Ptysicist

11:30 a.m, - 12:30 p.m. Lunch

12:30 p.m,  2:00 p.m, Corporate Licersing Engineer,
Corporate QA Manager,
Manager of Planning and
Scheduling, Project Engineer,
and Corporate Training Officer

2:02 p.m, - 3:30 p.m, Managers of Operations,
Construction, Engineering,
Maintenance, Design,
Radiation Protection, Security
and Emergency Preparedness

3:30 p.m, - 5:00 p.m. Executive Vice President,
Senfor Vice President,
and other corporate personnel

*The organizational titles listed are general in nature and may not be used at
your facility. Please alter, as necessary.




