In Reply Fefer To: NV -1 1089
Docket: 50-382/89-24

Lovisiana Power & Light Company

ATTN: J. G. Dewease, Senfor Vice President
Nuclear Operations

317 Baronne Street

New Orleans, Louisiana 70160

Gentlemen:

This refers to the team inspection conducted by Mr. Nemen M. Terc of this
office and other accompanying personnel during the period August 29 through
September 1, 1989, of activities authorized by NRC Operating License NPF?gI for
Waterford-3, and to the discussion of our findings with you and other members
of your staff at the conclusion of the inspection.

Areas examined during the inspection included the implementation of the
emergency pla~ and procedures during the annual emergency response exercise.
Within these areas, the inspection consisted of seiective examination of
procedures and representative records, interviews with personnel, and
observations by the inspection team. The inspection findings are documented in
the enclosed inspection report.

Within the scope of the inspection, nu violations or deviations were
identified.

The enclosed report fdentified four exercise weaknesses in your emergency
preparedness program. Weaknesses involved: & delay in notifying the NRC; a
degraded flow of information between the control room and the technical support
center (TSC); an instance of lack of technical support from the TSC to cose
assessors; and an instance of lack of adequate coordination of in-plant repair
teams by the operational support centor,

Exercise weaknesses according to 10 CFR Part 50, Appendix E.IV.F.5, are
inspection findin?s that need to be corrected by the licensee. You are
requested to provide this office with a description of your corrective measures
an? y?ur schedule for completing these actions within 30 days after receipt of
this letter,

We have also examined actions you have taken with regard to previously
identified inspection findings. The status of these items is identified in
paragraph 2 of the enclosed report.
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Lovisiana Power & Light Company -2~

Should you have any questions concerning this fnspection, we wil) be pleased to
discuss them with you.

Sincerely,

Gaognn, for:

James L. Milhoan, Director
Division of Reactor Projects

Enclosure:
Appendix = NRC lnspection Report
$0~-382/89-24

cc w/enclosure:

Louisiana Power & Light Company

ATTN: R. P, Barkhurst, Vice President
Nuclear Operations

P.O. Box B

Killona, Lovuisiana 70066

Lovisiana Powrr & Light Company

ATTN: J. R. McGaha, Jr., Plant Manager
P.O. Box B

Kiliona, Louisiana 70066

Louisiana Power & Light Company

ATTN: L. W. Laughlin, Site
Licensing Support Supervisor

P.O. Box B

Killona, Louisiana 70066

Lou‘siane Power & Light Company

ATIN: G. M. Davis, Manager, Events
Analysis Reporting & Response

P.O. Box B

Killona, Louisiana 70066

Monroe & Leman

ATTN: W. Malcolm Stevenson, Esg.
201 St. Charles Avenue, Suite 3300
New Orleans, Louisiana 70170-3300

Shaw, Pittman, Potts & Trowbridge
ATIN: Mr, E. Blake

2300 N Street, Nw

Washington, D.C. 20037
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U.S. Nuclear Regulatory Commission
ATIN: Resident Inspector

P.0. Box 822

Killona, Louistana /0066

Middle South Services, Inc.

ATIN: Ralph 7. Lally, Manager
of Quality Assurance

P.0. Box 61000

New Orleans, Louisiana 70161

Chairman

Lovuisiana Public Service Commission
One American Place, Suite 1630
Baton Rouge, Louistana 70825-1697

Louisiana Power & Light Company

ATIN. R. F. Burski, Manager, Nuclear
Safety and Regulatory Affairs

317 Baronne Street

New Orleans, Louisiana 70112

U.S. Nuclear Regulatory Commission

ATTN: Regional Administrator, Region IV
€11 Ryan Plaza Drive, Suite 1000
Arlington, Texas 76011

Office of Environmenta) Affairs

ATIN: William H. Spe)l, Administrator
Nuclear Energy Division

P.0. Box 14690

Baton Rouge, Louisiana 70898

President, Police Jury
St. Charles Parish
Hahnville, Louisiana 7057

Mr. William A. Cross
Bethesda Licensing Office
3 Metro Center

Suite 610

Bethesda, Maryland 20814

Chief, Technological Hazards Branch
FEMA Region 6

Federal Center

800 North Loop 288

Denton, Texas 76201-36%8
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bee to DMB (1E3S5)
bee distridb, by RIV:
*RR1

*Section Chief (DRP/A)

*DRSS

*Project Engineer (DRP/A)

*RIV File

*D. V1gg1nton. NRR Project Manager (MS:
Lisa Shea, RM/ALF

*Inspectors

*C. Hackney

*w/766

*R. D. Martin, RA
*DRP
*MIS System
*RSTS Operator
*OPS
13-D-18)
*Section Chief (SEPS)
*Division Director (DRSS)



