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Docket No, 50-309 'I
'

Maine.Yankse! Atomic Power Company
.

1 ATTN:' Mr. Charles D. Frizzle !
President - Nuclear Operations-

'l
. 83 Edison Drive' ,

e Augusta . Maine 04336 '|

Gentlemen: 'i
<

SUBJECT: INSPECTION NO. 50-309/89-81 '!
.
.

During the period of ' July 17 through July 28, 1989, the NRC conducted an'

announced team inspection of the emergency procadures used by the operators at "

the Maine Yankee Atomic Power Company. '

;

;

At: the conclusion of the inspection,- the preliminary findings were' discussed
'

with those members of your staff identified in the enclosed report. Within
the context of this report, the term emergency procedures includes the Emer-
gency Operating ~ Procedures (EOPs), Functional Restoratwn Procedures (FRPs),
Abnormal Operating Procedures (A0Ps), and other procedures referenced within
those procedures. '

The overall assessment of the inspection team is that the procedures are-
generally well written and that the operators.should be.able to utilize the
procedures to mitigate an accident. 'With modifications as indicated'in the

. enclosed inspection report, the program at Maine Yankee could be used as an *

example of a well developed' program.

. During the inspection, one concern was identified which warrants your atten- <

tion. This concern is the direction given to the operators that the emergency ,

procedures are not to be considered verbatim compliance documents but are '

intended to be used as a guide (see paragraph 2.0 of the enclosed inspection
report).

You are requested to respond, in writing, to the above concern within 30 days I
of' receipt of this letter identifying those actions taken or planned. Your
response should contain the specifics of how the changes will be made, and a '

schedule of when the changes will be implemented, including training on the -

changes.

In addition, Attachment 4 to the enclosed inspection report identifies several
other weaknesses relative to implementation of the emergency procedures. You
are requested to respond to the identified weaknesses within 60 days of receipt
of this letter. '

The response requested by this letter is not subject to the clearance proce- !
dures of.the Office of Management and Budget as required by the Paperwork
Reduction Act of 1980, PL 96-511,
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L, In accordance with 10 CFR 2.790 of the Commission's regulations,.a copy of thisi letter and its enclosure will oe placed in the NRC Public Document ~ Room.

Should you have any questions regarding this inspection, please contact me at-
215/337-5293.

r

c Sincerely, |

,0riginal Signed By: ;,

Robert M. Gallo, Chief
E Operations Branch

-

'

Division of Reactor Safety

Enclosure: Inspection Report No. 50-309/89-81; w/ Attachments 1, 2, 3, and 4

.cc w/ Enclosure and Attachments 1, 2,'3, and 4:
)

J. Randazza, Assistant Chairman of the Board
g J. H. Garrity, Vice President, Engineering & Licensing.

E.-T. Boulette, Vice. President, Operations / Plant Manager
P. L. Anderson, Project Manager
J. D. Firth, Vice President, Public & Governmental Affairs
'J. A. Ritsher, Attorney (Ropes & Gray)

-

P.'Ahrens, Esquire
',

N. Holden, Senior Resident Inspector
Public Document Room (PDR)
Local Public Document Room (LPDR)
Nuclear Safety Information Center (NSIC)
State of Maine

bec w/ Enclosure and Attachments 1, 2, 3, and 4:
Region I Docket Room (w/ concurrences)
E. Leeds, LPM, NRR *

J. Dyers, EDO '

G. W. Lapinsky, NRR '

E. McCabe, DRP
R. M. Gallo, DRS
P. W. Eselgroth, DRS

,

'D. Haverkamp, DRP
J. Johnson, DRP

'H. Eichenholz, Senior Resident Inspector, Yankee
R. Bores, DRSS
B..S. Norris, DRS
D. T. Moy, DRS
A. B. Sutthoff, SAIC
L. J. Def ferding, PNL

| R. D. Warner, PNL
C. M. Meeker, COMEX''

| DRS Files (2)
|
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.bec w/o Enclosure; w/o Attachments
": . ' Management Assistant,' DRMA,
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