November 8, 1989
1CAN1189#]

U. §. Nuclear Regulatory Commission
Document Control Desk

Meil Station P1-137

wWashington, D. C. 20555

SUBJECT: Arkansas Nuciear One - Unit 1
Docket No. %0-313
License No. DPR-51
Licensee Event Report No. 50-313/89-033-00

Gentlemen:

In accordance with 10CFR50.73(a)(2)(1)(B), attached is the subject report
concerning the power range nuclear instrumentation not being calibruted in
accordance with the frequency established by Technica)l Specifications due
to inadequate procedural guidance with respect to Surveillance Test Program
implementation,

Very truly yours,

H\ﬂ ng

General Manager,
Technical Support
and Assessment

ECE: RHS: sgw
attachment

ce w/att: Regional Administrator
Region 1V
U. §. Nuclear Regulatory Commission
611 Ryan Plaza Drive, Suite 1000
Arlington, TX 76011

INPO Records Center

1500 Circle 75 Parkway
Atlanta, GA 30339-3064
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On October §, 1989, 11 was determined by plant personne) thet the power range nuclesr fnstrumentation
hat nhot been calibrated twice during the previous week &s required by the Technica) Specificetions,
During steady state power oparstion, & hest balance calibration of the power range instruments 1s
performed each Mondey and Friday in order to meet the Technice) Specification survetllance reguirement.
However, sfter completion of the celibration on Mondey, October §, 1t was determined that the calibretion
which hao been scheduled Tor Fridey, October €, had not been periormed. It was olso determined thet,
prior to October §, the Tast hest balance calibration had been performed on October 2, 1988 This
event was not safety signiticant since the calibration performed on October § Indiceted that the power
renge instiuments heo remsined witnin their calioretion tolerance and no adjustments were NECEssATy .
The cause of this event was Getermined to be inadequate procedurs) guidance with respect to specific
responsinilities for implementation of the Survei)lance Test Program. Interim corrective action
sonsisted of fssuance of & memo specifying aoditions) activities to be performed by Test Coordinators,
Schedulers, snd Supervisors responsible for the performance of surveillances. The Surveillence Test
Progran 1s presently being evalusted for determination of long term corrective action Lo prevent
recurrence.
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Plant Stetus

AL the time of this event, Arkansas Nuclesr One, Unit 1 (AND*1) was operating ot approximately 74
percent of rated power.

fvent Description

On October 9, 1989, 11 was determined by plant personnel thet the power range nuclesr initrumentetion
cxm.:n (:ﬂ) had not been calibrated twice during the previous week a8 reguired by the Technica)
cifications.

During steady stete operating conditions, & heat balence calibration of the power range instruments
16 scheduled Lo be performed sach Mondey and Frigay 1n order Lo meet the Yechnica) Specifications
survei)lance requirement.  After completion of the calibration on Monday, October §, 1969, 11 was
deterained that the calibration which hat been scheduled for Frigay, October 6, hat not been
performed. It was also deternined thet prior to October §, the 'ast hest balance calibration had
been performed on October 2, 1989 Since the heat balsnce performed on October § ingicated thet

no nuclear Instrumentetion adjustments were neces.ary, no immediste corrective actions were
necessary.

Safety Signiticance

This event was not safety significant since the power range nuciear instruments were verified to
heve remained within their calibration tolerance and therefore cperable even though & scheduled
surveillance was missen

Root Cause

Although the survei)lance test discussed in this report was properly scheduied, the associated
wWOrk package was never delivered to the approprists maintensnce department Lo be performed. This
error wes not detected by meintenance personnel In addition, meintenance did not recognize that
o scheduled surveillance had not been performed

The root ceuse of this evert wes determined to be inadequeate procedural guidance with respect to
specific responsibitities for implementation of the present Surve’)llance Test Program.  The
procedure did not specificel’y direct the craft coordinetor to ensure that work packages for all
of the scheduied surveillances were in the appropriste department or to verify completion of the
tests.  In addition, the procedure did not direct the supervisors responsible for performance of
the surveillances Lo verify thet a)) ftems on their schedules were completed.

Basts for Reportabiliity

ANO-1 Technice) Specification, Table 4.1-1, Item 3 requires that & heat balance calibretion of the
pownr range nuclesr instrumentation be performed twice weekly during steady state operating
conditions. Since this specified surveillance interval was not met, this condition wes deternined
10 be reportable pursuant to JOCFRSO. 73(a)(2)(1)(B) av operation prohibited by the plant's Technics)
Specificetions

Corrective Actions

Interim corrective actions taken with respect to this event included the fssuance of a meno
specifying sdoitiona) activities which ere to be performed by Surveillance Test Coordinators,
Schedulers, and Supervi ors responsible for performance of surveillances. These additiona) sctivities
include personal verification of the proper scheduling and completion of surveillance tests by
responsible ingividuals, discussion of surveillance tests scheduled for upcoming shifts during the
daily schedu)ing meetings, and color coding of the following days surveillance tests on the deily
schedule.  In sddition, the Surveillance Test Program 1s presently being evalusted to determine
appropriate long term corrective actions to prevent recurrence. This evaluatior ‘s scheduled to

be completed by November 13, 168§
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6. Aoagitiona’ Informetion

There have been no previous similar events reported in which & scheduled survedi)lance test wai
net performed due to inadequate procedural guidence regaraing Survei)lance Test Program
implementation. However, LERs S0+ 368/89-002-00 ang 50~ 368/89-017-00 reported missed
surveillances due to schedu)ing errors and LER 50-368/89-010-00 reported & surveillance which was
nissed due to the ‘mproper updeting of & Test Program Yog.  As & result of these events, the
Surveillance Test Program s being evalusted to geternine appropriste enhancements to prevent the
recurrence of missed survelllances.

Energy Industry ldentification System (E11S) codes are foentified in the text as [XX).



