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GPU Nucilear Corporation
NW'“' Post Office Box 480
Route 441 South

Middletown, Pennsylvania 17057-0191
717 B44.7621

TELEX B4-2386

Writer's Direct Dial Number

(717) 948-8400

October 26, 1989
4410-89--0113/0060P

US Nuclear Regulatory Commission
Washington, DC 20555

Attention: Document Control Desk

Three Mile Islard Nuclear Station, Unit 2 (TMI-2)
Operating License No. DPR-73
Docket No. 50-320
TMI-2 Orgarization Plan - Revision 21

Dear Sirs:

Attached for MRC review and approval is Revision 21 to the TMI-2 Organiz:tion
Plan. The GPU Nuclear Corporate re-organization is proposed for
implementation during November 1989 and to be fully effective December 1,
1989, This corporate re-organization has no direct impact on the clean-up
operations at TMI-2, The TMI-2 organization remains a separate division
within GPU Nuclear Corporation with its own engineering and technical support
functions. However, the change does affect GPU Nuclear Livisions which
provide support to the TMI-2 organization,

The following is a description of the revised responsibilities of the GPU
Nuclear organization.

0 The Administration and “inance Division will providge support in the areas
of materials management, operations analysis, accounting, buaget, and
rate case cupport. The security function will be transferred to the
newly-created Site Services Division. This change is agministrative in
nature and does not affect the safety function of the organization,

0 The Nuclear Assurance Division will combine the functions of the previcus
Quality Assurance and Training Division ang the previous Radiological anc
Environmental Controls Division. Therefore, the Nuclear Assurance
Division will provide support in the areas of envirormental monitoring
and controls, TMI-2 radiological controls, emergency preparedness,
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guality assurance, and training and eoucation. This change is
administrative in nature and does not affect the safety function of the
organization,

0 The Site Services Division will provice support in the areas of
construction, facilities, security, and transportation. Except for
security, which was assumed from the previous Administration Division,
these functions were assumed from the previous Maintenance, Construction,
and Facilities Division, This change is administrative in nature and
does not affect the safety function of the organization.

0 The Corporate Services Division will provide support in the areas of
licensing, planning, and human resources., The latter function was
assumed from the Administrative Division., The other functions were
assumed from the previous Planning and Nuclear Safety Division. This
change is adninistrative in nature and does not affect the safety
function of the organization,

0 The Tezhnical Functions Division will remain as currently constituted,

0 In addition, five smaller, independent functions will report to the
Office of the President:

- Independent Safety Review to include General Office Review Board
(GORB), Nuclear Safety Analysis Department (NSAD), Ombudsman, 3and Risk
Management ;

Communications;

Corporate Secretary;

Legal Services; and

Outage Manajement.,

The proposed re-organization is zoministrative and, as such, does not involve
a change to the TMI-2 Recovery Technical Specifications nor resuit in an
unreviewed safety question, ‘he re-alignment of functional responsibilities
is intended to enhance the organizational capability to provide appropriate
technical resources to ensure that the nuclear facilities shall be operated
and maintained in a safe, effective, and efficicnt manner.

The position of Executive Vice President will be eliminatc3 in June 1990 upon
the planned retirement of the encumbent.

Sincerely,

WA (Gelie.
M. B. Roche

Director, TMI-2
EDS/emf
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cc: W,
J.
{

F.

T.
Fe
H.
I.

Russell - Regional Administrator, Region I
Stolz - Director, Plant Directorate I-4
Thonus - Project Manager, TMI Site

Young - Sen.or Resident Inspector, TMI



