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For clarity, AMCI has decided to .se a tatular fo:: to submit our best and
final technical proposal.

Each tab contains an answer to a'.peclllc question raised in the NRC
clarification letter dated 23 May 198s.

The tabs are as follows:

TAL A Clarification Letter

TAB B Backup Personnel

TAB C  CULPRIT Experience

TAB D HIOS Euvironment

TAB E  HIOS Packages

TAB F Main-~frame and Wo~-* Processing Experience
TAB G Documentation Eypci.ence

TAB H Data Base Management Experience
TAB I Project Management Experience
TAB J Quality Assurance

TA8 K PRickup Personnel Experience

TAB L Logging System

TAB M Lunch Coverage
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CLARIFICATION LETTER
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CFFEROR: Automation Management Corsultants Inc.
‘ 14519 Woodcrest Drive
1 y Rockville, Maryland 20853

Solfcitation No.: RS-ARM-88-230

Questions for discussions at the negotiations scheduled for May 25, 1988 at Qis0are
as follows:

/. Contractor Key Personnel Qualifications and Expericnce

General experience in end-user computer support services. HKRC
dosires that each contractor staff wember have 3 minimum of two
years experience in Information Technology Services under a similar

environment,

Questions:

Would the proposer be prepared to specify what individuals
would be utilized for backup and define the denrce of
experience in 1C environments?

Specific cxperience with softwara supported by the RRC.  NRC desires
that coch contractor staff mewber qualidsed to support software
identiticd in Tables 7 ond 3 have & minimum of two yeers experience
with the software packages identificd, Emphasis will bhe placed on
applications developmeut and end-user support services experience in
the arca of user written applications.

uestions:

j

i

Mould the proposer provide evidence and
CULPRIT by proposc. staif?

Specific experience with IBM mygiaframe and IBM PC or compatible
microcomputers, NRC desires that each contractor staf! membor have a
m\nimum of two years cxperience with 18M O5/0VS/XA mainframes or LUK
rompatible microcomputers. Additional credit will be qiven for
experience with IBM 5520 and 16M Displaviiiter,
Question . .

Would the offerer defline H10S Conter envivonment?

Hhat packages vere used?

Would the offerer pravide more ‘aformation on maint rame and
word processing exposure and o, ¢ vl



d. Documented experience in oral and written communications skills,
Emphasis will be placed on experience in the development of user
" assistance documentation, user demonstrations of software and
hardware, and software or hardware documentations,

Questions:

What user documentation, help sheets, and demonstrations have
been develsjed/conducted by the proposed staff?

e¢. General technical experience with mainframes and micracomputer
software similar .n function to those listed in Tables 2 and 3.
Partlcular emphasis will be placed on IBM and Data General
?;;:ggzmes. and microcomputer wordprocessing and database management

Questions:

What other database management and vord processing software
have the staff used?

{  General technical experience in the evalvation of microcomputer

softwore and hardware products. Emphasis will be placed on
cxperience in user interfoce, compatibility with other software

products, and computer-hased tutorial systems.

&3: 1., ) b e /‘ o L Ll

barma) education or certificd training relevant to requirenents of

the Contract,

Muestiors:

What Project Management quidance will be praviden by the

company to this Project tanager?

Corvporsiy Qualifications and Fxperience

Nownnstrated experience in the development and managendnt or

uner=assistance support center projects. The ebilty to staft ot to
provide high-qual ty n=site support and backup otaff sufficient to meet
Vluctuations in workloead aver the contract perviod . The ability to
prnvidb’plaun3ng of this effort in vesponse to changes and delincation of

work requircments,

Nuestion:

fow will Quality Assurance be effected?
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Overall Qualifications of Proposed Contractor Tcam

In staffing this project caphasis will be given to providing sufficient
dopth of staff (2 persons) experienced in the following products: IUN
PL/NOS, MS/D0OS, 16M Basic Interpreter, Lotus, dBase 111 and 11! Plus,
Crosstalk XV1, 1BM Displaywrite, Super Project Plus, 0S/MVS/XA, TS0,
uylhur, RAMIS, TDKS/R (OLO/Culprit), and 10BM/TS0 KERMIT conmunications
wrotocol. Experience with the remaining soft.are listed in Tables 2 and
1 is desired and will Le evaluated,

¥

Questions:

Would offerer provide information on use of software by selected
hachup personnel?

nderstanding the Scope of Work
Degreee Lo which staffing and overall approach demonstrates understandirg

ol the Muclear Regulatory Commission's role, ADY sequircements aund
wtandards, and information nanagement needs.

Duestion:

How will you utilize the loggina system?

How will the additional lunch coverage work?

Joyce Bazin
Contract Negot&ator. NRC
Phone: 492-7132
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RACKUP PERSONNEL
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QUESTION:

Would the proposer be prepared to specify what individuals would be utilized
for back=up, and define the degree of experience in IC environments?

ANSWER:

AMCI proposes three back-up personrel who are highly qualified in supporting
Inforzstion Technical Centers. The proposed back-up staff ise:

Complete resumes containing the experience and qualifications are contained

in this TAP.
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CULPRIT EXPERIENCE
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QUESTION:

Would the proposer provide evidence and discuss the use of OLQ and CULPRIT
by the proposed staff? j

ANSWER ¢

v ! e 0°

The versonnel proposed for this project have experience in the use of
C'LPRIT and OLQ. K

used CULPRIT while working a He was

esponsible or the opera maintenance of production systems *hat
usad CULPRIT and 0uLQ. would have to make firyes to the
programs when the production programmer would define the wrong field, or use

the incorrect record layout.

Wh:le

has extensive experience in the use of CULPRIT and COLQ.

#ssigned to the
Asses.ment System
operation and wmaintenanc.
using CULPRIT/OLQ. CULPRIT was used to extract specific data elements from
the large scale Billet and Personnel files, and produce smaller more

managesble data files to be used dy the system.

responsible for the daily
ract systems that were wri.ten

—was also responsible for converting the CULPRIT programs to
ASYTRIEVE, when the installation of the new 1I1B¥ no longer supported

CULPRIT,.

A ) " Y. . s N
2 ler Aeveliansld ans enhanced CULYE Hranmg while solgned

;e f:‘”" ¥ :
Lthe BAMAS Systewm, ~responsible for enhancing the modules when the

new vereion of the NMDAS data base was released by OP-0l, Various da
fields as well as data values changed with the new impFeme .atxon‘

was responeible for enhancing the CULPRIT/OLQ to accommodate these

changes.
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HIOS ENVIRONMENT
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QUESTION:

Would the offerer define the HIC3 Contor environment?

w "t{, o, -u.m i

: '..' ‘i ; .

ANSWER: -
The HIOS system, Headquarters !ntegrntod Ottlco System, uses ott-tho-oholt'
software executing on a veriety of mini, wicro and maia frame co-putcro,‘.
linked together by twr networks. One network‘ltnkl the computer nrocessors
together for file transfer, the other 1inks 2, 1500 terminals, prtntoro %dnd =
platters to the system. This system, the BRC.DBAND network is also ‘linked

to the Defense Data Network (DDN) for world wide connectivity.

To ensure that the users of HIOS had a trouble-shooting service, the US Army
established a H1OS Resource Center. The Resource Center provides a central
point of contact for users that ar: having problems with the hardware and/o.
software. A telephone "hct-1ine" is set up to answer questions that any
user may have. The phone is manned from 0700-1700 daily. An answering
machine 1is also connected for after hours. The staff is also responsible
for troubleshooting problems from users who "walk=in" the center, and from

high=ranking officis s that requeet "office-calls".

The staff pub . ishes lelpful hints t, all users on a regular basis, and
provides formal and informal training in HIOS associated software.

The hardware associated with HIOS is:
VAX; 1BM; PERKIN ELMER; AMDHAL; Power 5/6; UNIVAC; Various micro-

processors.



TAB E

HIOS PACKAGES
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QUESTION:

What packages were used at HIOS?

ANSWER:

The software packages associated with the HIOS system are as follows:

¢ 0 ©0 0 06 9 0 0 ©0 ©

OFFICE POWER
INGRES

ISSCO SRAPLIC
UNIX

DDN LINK

T80

dBASE
DISPLAYWPITE
FORTRAN
ADABASE

© 0O 0o ¢ © 0 0 0 ©0 0O

UDA? A
SUPERCOMP 20
CROSSTALK
KERMIT

ZSTEM

LOTUS

ENABLE
MULTIMATE
CC30L
NATURAL

'S

I e e R o o A
S
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MAIN-FRAME AND WORD PROCESSING EXPERL..CE



1
] .. QUESTION:
1

iyt 4 : ? -
Would the offerer provide more 1n£orgntton on mainframe and word pgocaooing
Tu exposure and experience? L ,; B ‘“'”1 . a

a | » g . '

 ANSWER:

g

. " o . ‘.~, "o , s el 4
Collectively, the proposed staff has auuignud:tirdzioped. 1lplenen€;sﬂf%d/kr
maintained and enhanced over twenty systems that execute on wmainframe
computers. This includes the IBM mainframe at the Nationa' Institutes of
Health; the OP-01/NMPC computer complex; the Consolidated Naca Center in
Cleveland Ohio; and the Applied Physics Lab of Johns Hopkine. The staff
also has utilized the AMDAHL at Argonne National Labs and the University of

‘ i Mickigan.

\

:I Mainframe Experience: . ;;\: oo R i -;'

¥ 2

There systems are written in FORTRAN, COBOL, PASCAL and BASIC and use

1
3] various data base management systems such as TOTAL and SYSTEM 2000.  The
staff also used various tert editors and comuand procedure languages such as
' WYLBUR, Roscoe and TSO in the des~lopment and execution of these malu frame
systems.

Current summaries of these main frame syst.ms are included in Section 5.5 of
our original submission.

—

Word Processing Experience:

The proposed stuiy & 2 ¢ in using coywul word processing packages.
mhe staff has used over *en packages in suppor: of contracts with 20D and

" other government ag'ncies. The staff was also responsible for assisting
government personnel in the use of various Word Proc&ssing systems.

Specifically, the staff has experience in the follewing packages:

© WORDSTAR © WORD PERFECT
© MWORD © MULTIMATE
© DISPLAYWRITE o OFFICE POWER
o PC WRITE © ALL-IN-ONE
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QUESTION:

What user documentation, help sheets, and demonstrations have been
developed/conducted by the proposed staff?

ANSWER:

The proposed staff has extensive experience in the development of wusers
guides, help sheets and documentation for various DOD and government
agencies. The staff ha. also demonstrated the use and capabilities of m~.y
software/hardware systeos.

Specifically, the staff has developed:

H10S Administrative Guide

HIOS course guides
Selection of micro-processor work books
gtudent and Course Guides for: ENABLE; SYMPHONY; MDOS; and dBASE

© © O ¢©C

The staff has also demonstrated the use of new software packages and
hardware capaoilitiss ar Riggs Bank, the Naval Military Personnel and at
H10S. Variouns capabilities of office automation techniques have been

demonstrated by the staff,
Specifically, the proposed staff has demonstrated:

o the electronic mail function of the HARRIS and VAX
o capavilities of hardware/software for Marine Corps and CNO
v Jewoustiacion of VAX ALL=iIN~URE to Navy waer.
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TAB H

DATA BASE MANAGEMENT EXPERIENCE
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QUESTION:

what other date base mansgement and word processing software have the staff

used?

ANSWER:

Nate Base Management

: e fhas used various DBMS packag 7; the mainframe and wmicro
processor, °“while working fo w e ?sed TOTAL and _SYSTEM

2000, As a trouble shooter at t o *

B 2 { ned

Bhas extensive experience in the micro-processor DBMS systems. He
ed dBASE, CUNDOR, MDBS and RBASE in the design and development of
automation systems for OP-01/NMPC. While working fof the
| @EMN scd TOTAL and ORACLE {n various projects

office

trouble o
CONDOR and MDBS.

WOrg’Processing:

-

‘ue evmavriancre in the unee
.

Tne staff proposed for iLhe project have extens

cages | ree proposed staff wembe: ¢

the following packages in support of contracts at H10S, and OP-01/NMPC

© WORDSTAR © WORD PERFECT i
© MWORD 0 MULTIMATE
© DISPLAYWRITE o OFFICE POWER
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TAB 1

PROJECT MANAGEMENT EXPERIENCE




QUESTION:

What project managewent guidance will be provided by the company ¢t~ thie
Project Manager® Or, what formal education ﬁoet the Project Manager have to

» I |
\

b
' < % oy -J’ 53
] o 4 ‘. - .'. § L s

do his job?  nld e winee PR SRR v;}«.-;.'-a"i‘».gq,.iwsw TR UL SL S

ANSWER: e OW N e YR TR e Tgeiiag

Mr. D, Schreiner has beer gg}é;;gd as the Project Manager for this
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QUALITY ASSURANCE




QUESTION:

e ¢ . f., 5 ; .‘ : '
How will Quality Assurance be affected?
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There are times in a project when the P}oject Manager must handle several
tasks going on at the same time. Hendling multiple tasks can be a probdblem

A they are not managed in the correct way.

In order to ensure that all tasks are accomplished correctly and on "time,
the Project Manager will design a Task Performance Plan (TPP) for each task.
The due dates, types of work involved, types of personnel needed, and task
dependency will be cited., Each TPP will be given a unique charge number,
All work associated with this TPP will be charged to this number.

Once all the TPP"s are completed, the Program Manager will pick a Task
Leader for each task. Th: Program Manager and the Task Leader will then
decide the best match of personnel to be placed on a task. It must be noted
here that several tasks may have to share one person, This will not be a
problem since the "sharec" person is on the task to perform a specialized
fanction, He’/shs can then move on to a different task.

par®
1f there are not enough qualified personnel to perform the tasks, we will
use one of our recruiting methods to obtain a qualified person.

-

To ensure the progress of each task, the Program Manager will meet with each
Task Leader every three days. The progress of the task will be discussed,
along with any problem areas.

Controlling Priorities

Once the Program Manager designs a TPP for each task, he/she will meet with
the COTR and the user, to discuss the priority of each task. The Project
Manager will then assign a priority to each task.



IMAGE EVALUATION
TEST TARGET (MT-3)

150mm
6

RN




IMAGE EVALUATION
TEST TARGET (MT-3)

28 u;"r
L Ti& "ﬂﬁi{_

i
i

ol 22
ol T

e 1

8

e

/ o »
A A o
R

SN




IMAGE EVALUATION
TEST TARGET (MT-3)

———— 150mm —




IMAGE EVALUATION
TEST TARGET (MT-3)

|6

s




'.—‘ L-J — “.

e

)

However, since we don"t live in.a static world, the priorities on the task
may change, 1f this happens, the Program Manager wmust be notified
{omediately, The task leaders will be called together so that a contingency
plan can be defined. Depending upon the severity of the change, several
different avenues may be purouod. novovor. one htn; !o for sure, - ,tho
highest priority job will )o,pccoapltohod.,' : o ‘

‘;' . """‘J‘,,.-‘-r\fr‘a~
The task leaders havc ocvctnl options in dggcrlinlg’ whot to do vhon the
ptiorttico change. “The task leader may have to nhoro ‘Wore resources  than
before to accomplish each task, or addittonal ota!! menbers could be _placed
on the projcct. It may also be neceuary to, Mu ,nz\{ olploya:;rto *I“'.gish

the task.. if drastic priority changes were nado. S
\ e e oy e . e H”
Changing Workloads

As stated in our staffing plan, AMCI, by using the matrix management plan,
provides the right mix of people to perform on the job. Not all of the same
type of personnel are needed throughout the project. AMCI plans for this
during the initiation phase of the project.

However, during the 1ife of the project, the workload may change due to
various management decisions. When a major change in the workload {s
foreseen, such as a major increase in the work and/or a decline in work to
significantly effect the staff, the AMCI Project Manager will have a meeting
with the COTR to discuss the impacts.

Once the meeting is complete, the Project Manager will prepare a new project
management/staffing plan to handle the changes. This plan will be discussed
with the COTR before implementation,

L]

AddiLAuhﬂl Q:wf.

1f it 4is necessary to increase the staff 6 the AMC1 Project Manager will
first look at the pool of personnel available at AMCI. If AMCI cannot fill
these positions from our current pool of resources, we will use our
successful recruitment methods to hire qualified staff members.

1f there 4s going to be a substantive amount of overtime necessary, the
Project Manager will first ask the personnel working on the project if they
want to work the extra hours. 1I1f additional personnel are still needed for
overtime work, the Project Manager will use the same methode described above
to find qualified staff members.



If 1t is necessary to reduce the workforce, the AMCI Project Manager will

remove

statf from the project in a phased manner. To sccomplish this, the

functions that are being reduced will be analyzed to determine the times
that the functions will no longer be needed. Once this has been determined,

the staff will be analyzed to see which personnel hcn&&r&ucrml}gph
functions. A phased plan for the reduqt$on can then be conotuucLo‘. b :

" Recruiting Methods

AL o \rb a i !M,‘ w e ~1¢)"‘4‘l‘*,\'¢ *Wv*

PR legde M AT e ’i’*“"‘ﬂ"‘au oo

AMCI uses five major methods in recruiting per.onnt%; Theoo nethodl are:
' : PR/ 4 3 g W

© ©0 ©0 ©0 ©
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school placement offices
newspaper ads
consultants directory
personal contacts
personnel firms

Each will be described below.

o]

Schocl Placement Offices

AMC1 is registered with various college and technical school
placement offices in the Washington metro area.

College placement offices hold interviews on-campus twice a year,
AMC1 has participated in these group sessions with a great deal of
success., At other times during the year, the placement office keeps
our records on file for students to use when sending out resumes.

I'l.e technicar ‘suicsla;reovard thie ¢id ow each cias gession, send
out resumes of individuals who have met & specific criteria level
set by our personnel office. This initial screening by the school
saves us a substantial amount of time in reviewing “resumes. This
process has been used by AMCI for over five years, and has buen very

successful.
Newspaper Ads

AMCI has also used the various newspapers in the Washington,
Baltimore and Pittsburgh ares to recruit personnel. Employment ads
are placed during the weekends, citing the gpecific areas of



-

L -~ s
expertise that is needed. Our success rate vith hiring etaff
members from resumes obtained from newspaper ads is very high.

o Consultants Directery “f = ¢ N, % b ey
AMC1 is listed 1; the c'oiudlunu ptrroeiory. g Puuonv“o
\ publication. ponutninq.v’ufua‘,‘}u;u a m‘o w |lo
have received a great number o! ‘high qua lty resumes from ‘recru u
using this diroctory resultin ‘{n hiring huhly tuinod »pl ee
; "' P ARG W A uﬂ-ﬂ; ~ “"

o Personal Contacts g t,vu.‘ w ; ,..qal,.& Vs g et l&« ,- e, ».} ;

Sy 1 » ‘-
One of the best vhyo to ug.r?t‘t ‘enplog;kc? is by ﬁﬁ%

recommendation of a recruit from a current employer or business
associate. AMCI has hired numerous employees from gord-of-louth
recommendations from other assoclates. or

g wi " A '7’* ,\'_'.‘d*

o Personnel Placement Yirms

AMCI has also used Per.ionnel Placement Firms to hire per:onno)' with
specific qualifications. However, we only use thie recruiting
method when specific qu.lifications are needed, and cannot be met by

the other means of recruitment.

Qua'.ty Assurance

AMC1°s program of Quality Control for each contract deliverable begins with
the preparation of the task performance plan, A plan is prepared in
response to each "written task order and request for estimate" received from
the COTR and it forms the basis for the company”s "estimate to perform
effective technical approach for each task order requirement; definition of

measurable milestones and comple ] alis  weElgia : ypope Ly
qualified people to each task; and an active program of monitoring,
controlling, and reporting progress. Und 1 approach, the AMCI Project
Manager hac the prime responsibility for ,.v g quality pfoducts that are

usable by, and acceptable to, maragewent.

The AMCI Project Manager has overall Quality Control for the contract
deliverables and the final review and approval authority or quality
assurance for each deliverable product remarks with the AMCI Assigned
Corporate Officer. AMCI fulfills this responsibility through two levels:



R » : L2 . ’ “no‘ ey -
o reviev and approval of the task performance phu for the delivery
sedecss and monitoring their execution through reviews and progress

rtphttl} and
¥ SRS 3 g T
C mdcpcndout pro‘;ru of QA review for each mmmx. prodnct. :

T b ...s SRPPPRIRRY oy - ¥ ) ‘.‘.“*
Tosk .iaiics are aecountablo to thcvprojocqpau“w ) s
(QA) meviers _the ,,portoruncc of tholr,,o 0}3 ' 'nny .ro

resporns Ltle fot thc applicatlon o( .u nocu z ca*ti‘i' |=° Ech vo uuly
- } u
perforririe and’ doltvory of ptoducn puporo ccordance v!t

contriicuniiy applicable, 1nuructiont. otududn “nl"’_pp&clucag!oao. 'dur ‘,

s
'

persorvl follow a Systems Dtvio!o nndated ro“&ru& vﬂttn :
tnstrocclons  and aui(nnnt of reoponoibll ttu co ne dcnt wit‘ task
assignxi»ts. These directions are the relponntbtlity o! tho cogni:ant task
leade: :1¢ ure tnplenentod uotng a Task QA Record. N

The Tesk QA‘,Recggﬂﬁhpeconeo;;g permanent part ,of,  the task g file  after
concurci :v between the project manager and teaw leader. QA 1s assigned to
a Asslgrvi Zorporate Officer (ACO) who will review each task deliverable for
conforza:te to task requirements and AMCI standards. The results of the
review, .v., findings and conclusions, are submitted to the project
manager. Should the QA review reveal that the deliverable is not at the
highest statcerds, a Task QA Corrective Action Report is initiated.

The QA Corrective Action Report provides written direction from the project
manager to proect personnel regarding those actions which are to be taken
to bring the product up to standards. Like the QA Record, the QA Corrective
Action Report becomes a permanent part of the task file. In addition to
direction regarding corrective actions, it provides a record of what
corrective actions were taken, and the findings and conclusions of the
suhsequent QA review. The QA Corrective Actinp Pannrt Je  croce=raferenred

to che originai QA Record.
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BACKUP PERSONNEL EXPERIENCE
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QUESTION:

Would the offeror provide tnfonntton on use of software by selected back~up

SOFTWARE

1BM PC/DOS

HS_/DOS. A 0 NN e
BASIC INTERPRETER
LOTUS

dBASE

CROSSTALK
DISPLAYWRITE
SUPERPROJECT PLUS
)S/MVS/XA 3 -
TSO

WLYBUR

RAMIS

1DMS/R (CULPRIT/OLQ)
KERMIT

.
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MO X XX O X M X X X X O O
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personnel? :
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The following table shows the experience wtth the ooluau packuu that’
.. Bust be supporw the NRC 1\'I‘C.,’r : . TN %3
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QUESTION:

i‘,." B LN

How will )ou utuuc the 1ou£n| lyct-"?

re

R e e 2
ANSWER! W %
N\ ‘o ‘,-J,.*, e, o " N "cm w ’

The Ioggtng cyotol cun be used t&' provtdc in*orrfitjn ! ar ouo
organizations at NRC." ~The touoviu is 'a list ot ucw of " the loulu‘

, System: 1»-’1‘“’!?“*"% ' )J‘@“*&Q‘ ‘N" ‘kiﬁi\'* }M'Jﬁ

provtde statistics on tho typu of calls recelved by the centcr
LU
- help solve continuing problems that users are having
L n R Lk o LI
- information can be used to develop help sheets Ffor the user,
"helpful-hints"

- supply information to the NRC newsletter
- supply information to the training center
- determine potential problem areas with new software versions

- provide information on the usefulness of the center, regarding
response time and evaluations
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QUESTION:

i . ' " .
9 - :

How will the additional lunch cchrago vork? - *

e .f‘\',i > Ty :_ Tﬂﬁg’( " .'.
ANSWER: : g _‘!;’

)

Py
. . : £ \f N °)x
oo ol e "N WL e et N 'ﬁ' At ,‘
In order to provide user support durin fod, " two plana of
asction can be considered. :%‘ . zg L \ %r s ‘l.
'-J‘ 31‘ "y LY U ~_ . e ‘ 6‘% * o

The lunch perlod for the .taggered. 1
necessary, the AMCI project manager will covci the lunch peliod at White
Flint, and then take the shuttle to cover lunct*;g,gh: Philllpa Buildlng.

However, .the above plan may be a little tiue*&gpsuming,;,A,§?§tgg"oqjg}ion
may be to stagger the lunch hours of the AMCI staff members between the two
centers and use the call forwarding feeture Lo have the call tranaterred to
the center where coverage {s provided. This will ensure that a user vho {»

working through the lunch hour can obtain support.

Y g g e A b 2 L o dp RO £ i Tt % R B
. . . 5



