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l For. clarity, AMCI has decided to toe a tabular fr & to submit our best- and |
'

,.,

final technical proposal. j:
' 'A ' '' ,

:
,

2 S'' Each' cab contains 'an. answer to a' specific question raised in the NRC .' |

.< .6 clarification' letter dated 23 May.1986. {
'

7r J The tabs are as follows:' -

-.i . - TAL A Clarification Letter

TAB B Backup Personnel i

g TAS C CULPRIT Experience ,-,.

Q T ., TAB D HIOS Environment ,

TAB.E' HIOS Packages'

. ' '. ' TAB F. Main' frame and Wori Processing EFperience-

- ' TAB C Documentation Experlence
'

,

TAB H ' Data Base Management Experience ,

' TAB I Project Management Experience .

,

i- TAB J. Quality Assurance-'

tad K Packup Personnel Experience. ]' ,

;.1 ; TAB L- Logging System
TAB H Lunch Coverage ,'
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offer 0R: Automation Managene.;t C:nsultants Inc.
[ f} ,' *

,

L. 14519 Woodcrest Drive e,

Rockville, Maryland 20853 i

f
- ' ,

'

solicitation No.: R$-ARM-88-230 .

| Questions for discussions at.the negotiations scheduled for May 25, 1988 a t , boa re
,,

as follows: ,

; .. ,

'

'

.

i

,

/. ' Contra'ctor Key Personnel Qualifications and Experience- .

a. General experience in end-user computer support services. HRC" -

desires that each contractor staf f member have a minfrnum of two
years experience in Information Technology Services under a similar
environment.a

. Questions: ,
,

# !Unuld the proposer he prepared to specify wh'at individuals
. '

would be utili:cd for bacl:up and defino the degree of
iexperience in IC environments?-

h. Specific experience with software supported by t he 12C. IIRC desires .

that e.:ch cuntractor staff member flualified to support software' !'

identit led in Tables ? and 3 have t. minimum ur tuu years experience
with the software packages identified. f.mphasis will be placed on
applications development and end-user support services experience in
the area of user written applications.-

,

Questions:
,

Would the proposer provide ev hfence and <j h.cm ;i 011; s.ul.. cp
Cill.pRIT by propos(.. staf f 7

.

*

c. Specific experience with IBM mainframe and lilli pC or compatible
microcomputers. NRC desires that each contractor staf f member have a *

minimum of two' years experience with 'lllH 05/IP!S/XA mainframes or I!!M i
c'mpatible microcomputers. Additional credit.will be given for
experience with IBM SSPD and ICM Displaytfriter.

''

Questions:

Would the offerer define !!!05 Center environment?
.

What packages were used?
,

Would the offerer provide more inform.ition on mainf rame and
word processing exposure and e,: c.rience?

s
.

- .
_

.

1

- , , - , ,.
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Documented experience in oral and Vritten communications skills.
]; d.

Emphasis will be placed on experience in the development of user' ' J , ' -
assistance documentation, user demonstrations of software and '*

hardware, and software or hardware documentations.

J7
.

4

Questions:<-

"

What. user documentation, help sheets, and deinonstrations liave-

ibeen developed / conducted by the proposed statf7" -

l c. General technical experience with mainframes and microcomputer
J' sof tware similar in function to those listed in Tables 2 and 3.

Particular emphasis will be placed on IBM and Data General
imainframes, and microcomputer wordprocessing and datab6se management-

systems.
_

Questions:
f

What other database ranagement and word processing software
', have the staff used?

. i .

General technical experience in the evaluation of microcomputer ,

f.

software and hardware products. Emphasis will be placed on
experience in user interface, compatibility with other sof tware

i products, and computer-based tutorial systems.

yp Gt t ry: * ,';" . )) *7 'iO ' L 'l * * i:''
'

to- respii rement:, of
lormal education or certified training relev.uit

9
the Contract.

|
,

- Questiors: ,

What pro,iect Manageracnt guidance will be provided by the |

cou.pany to this Project Manager?
,

.
'P, re.iporn a Quhlifications and f.xperience

Demonstrated experience in the development and management oflhe abil'ty to staf f affU tou*.er-assistance support center pro,jects, !
provide high-quality an-site support and bacl:up <,tof f suf ficient to meet !

iluctuations in workloid over the contract period. The ability to
I

'proviile~p1'annlny of this ef. fort in response to champ:s and delineation of
|werl requirements.

ju

Questlon: :-

llow will Quality Assurance he ef fected?
,

.
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0verall Qualifications of Proposed Contractor Team

,

* ~

"3.. i
' '

. ,!
in staffing this project emphasis will be given to providing sufficient ;8

ni.

(2 persons) experienced in the following products: IllM,,a
. .lepth of'staf f 3'F
Pf,/ DOS, MS/ DOS, IBM Basic Interpreter.. Lotus, dBase III and III Plus,

.

/MVS/XA,TSO,'~ >

t!ylbur, RNilS, IDMS/R (0LQ/ Culprit)per Project Plus. OS, and IBM /TSO KERMIT consnunications
+

Crosstalk XVI, IBM Displaywrite Su'

o';

lii otocol . Experience with the remaining soltuarc listed in Tahles 2 and .

'3 is desired and will be evaluated.
m

., , ,

,

..
'

!

Questions:

]-
Would offerer provide information on use of software by selected

' . . backup personnel?
)? '

> - 1. linderstanding tl'e Scope of Work ,

1

.J

L
lh'qree' to which staf fing and overall apprnach demonstrates understandir.9

.

I
ist Llie l'uclear llegulatory Conn.ission's role, ADP requirements and
'.tandards,'and information management needs.

,.

j
- *

:

|, -Question:,

u,

[ llow will you utilize the loggin9' system?
i,

llow will the additional lunch coverage work?
i

[

<
<

'

f. ,3 ,, ,.

C7'
?

Joyce Bazin ;**

ContractNegot[ator,NRC
Phone: 492-7182
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'FOR NEGOTIATIONS i''

. ] .: WITH,

? ,gs.{,.;. . ,

AMCI .J.

. ;: |;g.
RFP RS- ARM-88-230'!

.

,
a

,,
'

-
. .

.

2:00 PM
. .~

.

- TIME:
. . , . . '. 'NRC PARTICIPANTS

'

;
.

0{ CHAIRMAN- Karen VanDuser DAY:, Wednesday
l

| . C0f(TRhCT NEGOTIATOR:- Joyce 8azin'
OATE: May 25,1988x. "

J.

LOCATION:. AR-2223 !I,. '

,).PkOJECTOfflCER-- Karen,VanDuser
, s.

TECHNICAL MEMBER- Clarice Ldng ,,'

,

y;- < , .

. .TECliNICAL MEMBER- Lance Lessler ' ,

-

-

CONTRACTOR REPRESENTATIVESi /

OPEtllitG 00mEllTS AND1 1NTRODUCT10NS-

- .e

l. )
'

.. .

ESTABLISH AGENDA
,

< v..

-- - , . _ <_

'
'

'3. :,u .

DISCUSS TECHNICAL QUEST)0NS
4* t

CONFLICT OF INTEREST QUESTICNS (IF AHY) ;
-

3,

I ' 015C055 COST | QUESTIONS ,

.

- . A.< OVERHLAD L b JA i

B. LABOR RATES fi CA1EGORIES
*

*

.

C. TRAVEL

0. CONSULTANTS - SUBCONTRACTS
*

,1-

E. OTHER COSTS-

P

o ,.

:, ;- , F. FEE
.

. '

!- CLOSitlG C0:'.'tEHTS c

i

.
A. BEST & FlilALS

''

B. DUE DATE June'6, 1988 NLT 11:00 NI'

,

C. LETTER Wii.l. lit SEtli 0/A June 1, 1988~

-
;,

,:
.
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QUESTION:' ,,
s ,. ,

e
s
'

Would'the proposer be prepared to specify what individuals would be utill ed- '

for back-up, and define the degree of' experience in IC environments?J -

I* . .
-

|
,

]~ ,

,

.a ANSWER: ,,
,

AMCI proposes three back-up personnel who are highly qualified in support 1'ng
.Inforsation Technica1' Centers. The proposed back-up staff ist 1

,

Complete resumes containing the experience and qualifications are contained
in this TAP.' *
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? m QUESTION: '!
.

* . <

. . . , '

| Would the proposer provide evidence and discuss the use of OLQ and CULPRIT I
*by the' proposed stafff
:.,

. I
-

..

,
,.

-
*

, ,

JANSWER:.

% '', ' . ,'*'s- .i ,,a.
,

;,

The. personnel proposed for this project have experience in the use 'of.'

CULPRIT and OLQ.- ; ,.'

l'

, , , , 3 ,,?s , , , , ,
'

-
r,

I
s

. used CULPRIT while working a He was-
esponsib e or the operat d natntenance of production sys ens * hat

'

used CULPRIT and' OLQ. would have to make fires to the
L d ;

programs'when the. production programmer would define the wrong field, or useL'' the incorrect record layout. I

has extensive experience in the use of CULPRIT and OL 'While
| ess gne to the

h' Assessment'. System as responsible' for the dailyg
operation and maintenance o at ract systems- that were written

;
-1 using CULPRIT /0LQ. CULPRIT was used to extract specific data elements from '

1 I the ' 1'a rge . scale Billet and Personnel files, and produce smaller more i

L manageable data files to be used by the system.
,

; '

.\
'

| was also responsible for converting the CULPRIT programs to
- ASYTRIEVE, -when the installation of the new IBF no longer supported

CULPRIT.

'

d se develovd .and enhanced CULPR?T p<agrams while assigned 1.o i
$c BAMAb 'y s t em. responsible for enhancing the modules when the,,

,

'

new verelon of the NMDAS dita base was released by OP-01. Various da.

field as well as data values changed with the new impTeme n ;ation
was responsible for enhancing the CULPRIT /OLQ to accommodate these

( c an es.,.

t
!

; w.~

,
.

d

4

<new

', [
a.n.._._.,._,. .. _ . _ . . , . _ . _ _ . . . _ . , _ . . _ _ . . _ . . ~ . . _ . . _ . - . . . _ . _ _ _ . _ . -_
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' QUESTION:'
o
g .-s
'

,v. . . .-

e,.

'

U .1 Vould the. offerer defir.e the HIC 3 center environmentt'

f;,
'

' ,

,
.

Q i' * ', f h ( <j 'E
, , - .y , , ,., ,

. .

3p f i,. ;, . 4 | y . 'Q, , .
,

, ,

m. .i w .<<*c.
,

ir j $ *. ' , t,. ( v., , pp ,,g. .ej- . g . ..

,

HIOS system, Headquarters Integrat[d''Of fice 'S[ste's, uses foff-th@helffi.
~

The

! .

software executing on a variety of mini, aicro,and main f rame,, computer's .

i

,
'

" '~
.

.. . . e ne t wo .M11nksthecomputer.proceasor,sOn''[' ~ linked together by two networks.-

<v2 ,,

. together for ' file transfer, the other links 2 500 ! terminals. printers *in'd *'-.
. . .. ,

.. .

,

r :. -
uY platters to the system. This system, the BRC.'4 BAND network is also linked

,

to the. Defense Data Network (DDN) for world wide connectivity.
i: .

L --

n : .
To ensure that the users of HIOS had a trouble-shooting service, the US Arry

[
~

J
,

[ p; .
established a HIOS^ Resource Center. The Resource Center provides a central
point of contact for users that ara having probicas with the hardware and/ot ;

software. A. telephone "hrt-line" is set up to, answer questions that any |'

,,i user may. have. The phone is manned from 0700-1700 daily. An answering

machine is also connected for after hours. The staff is also responsible
. g.;

d for troubleshooting problems f rom users who " walk-in" the center, and from
i'high-ranking officit.s that request " office-calls".i ,

,

The staff pub *.ishes helpful hints to all usets on a regular basis, and
.provides formal and informal training in HIOS associated software. t

- The hardware associated with HIOS is: ,

VAX; IBM; PERKI!; ELMER; AMDHAL; Power 3/6; UNIVAC; Various nicro-
<

processors.
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'th - ,a? What packages.were used at HIOS?
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The sof tware packages associated with the'HIOS';s,ystem are as follows: d'[
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. . . i -*- - '- .;,'
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1
% ,e
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' I

L " o 0FFICE POWER o UDA?. a. . 4..i . ,, '' ' '

? - o INGRES o SUPERCOMP 20' -

e = .
.

o .ISSCO GRAPil:CS o CROSSTALK'
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<
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y '(
o UNIX' o KERMIT

i

[ . }'
' o = TSO - o . LOTUS

,

o DDN LINK o ZSTEM
' 8
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o dBASE ~ o ENABLE
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QUESTION: >-
, .

t,.
.w ..

~. . . 1,s A , , , . .. g . . ;.
< . -v , ,

.q,a* Would the offerer provide more inform.a. tion on mainframe and word p,rocessing j
.

. u. ,

,, s exposure and experience? //g f ,g ,, c,,,,. .,, y '' y ,z . 7, 2.g ' .g ;,
, ,

'' '

.fQ' ;,fft[ ,,,, ),y .-. 4.f *;;$
;M' ? ,]'7

'

. g' Q,fp%(..

} u.vp .. . \ ,. Q|p a , ..i;y .s. .

. T.}} % ' '.hd.g,,; . - W > e. , ': . i,'g .
' -

h ' y.yJ,

!~

' .e.~g',
-

ANSWER:-
- i

-

'

s , p'y,;t,5' 0@3
.

i :<. '* !.- * - ..

Mainframe Experiences .
. .! g. (,..J ,g. . y-I. ' [n;. ,.,

.
, , . .-

. . . .a . . gMg y"L , < 6 . 5, :,g g g, ''
...
L

.. .,.

..

Collectively, the proposed ,staf f has 'dusigned. , eveloped,' imp.lemented and/p .
- 3 s.H > , .

or ;
,

P, ? maintained and, enhanced over' twenty syste'as 'that execute an ~ maintrase
m

computers. This includes the IBM mainframe at the National Institutes of' '
iS

f Health; the- OP-01/NMPC computer complex; the Consolidated Data Center in
| [' Cleveland Ohio; and the Applied Physics Lab. of. J. oh.ns Hopkins. The staff ,

also has' utilized the'AMDAHL at Argonne National Labs and the University. of I
.. .

g
.

'

' '

Hichigan. . .,-

Ti #

, ' These systems are- written in FORTRAN, COBOL, PASCAL and BASIC an use t

l various data base management systems such as TOTAL and SYSTEM 2000. The
. p ',

staff also used various ter.t editors and comtand procedure languages such as
,

'
g '

WYLBUR, Roscoe and TSO in the de elopment and execution of these maid frame
systems.

Current summaries'of these main framc syst9ms are included in Section 5.'s of:
7

' our original submission.
''

i. Word Processing Experience: {
- -

v

The proposed stcu k n.po r t en ce, in osier, "uaws word processing packat;eu.I'

"'he staff has used over ten packages in suppor: of contracts with DOD and
'

I other government ag^ncies. The staff was also responsible for assisting*

|' government personnel in the use of various Word Processing systems.

Specifically, the staff has experience in the folleving packages:o

'I

O- o . WORDSTAR o WORD PERFECTe.

"

.i o MWORD o MULTIMATE
H o DISPLAYWRITE o 0FFICE POWER'

'

o PC WRITE o ALL-IN-ONE ,
.
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QUE'STION:
-

!

, .' .6
.

4 Wh'a t - ' user documen t a tion, help sheets, and demonstra tions have been (
; ; '

y?I % ( " - developed / conducted by th'e proposed s'taff?
wf -

.

.

t 'l
.'

-

.

-.s ANSWER: j

The proposed staff has extensive experience in the development of use'rsc( '
1guides, help cheets and documentation for various DOD and government~'

T- agencies. -The staff has also demonstrated the use and capabilities of. m.a r. y

software / hardware systees.<

'
. Specifically, the. staff has developed:'

o H10S> Administrative Guide -

. .
x

: * o HIOS course guides
'

o Selection of micro processor work books-

o Student'and Course ~ Guides for: ENABLE; SYMPHONY; MDOS; and dBASE
-

&
The staff has also demonstrated the use of new software packages and j

hardware capa'ailities at Riggs Bank, the Naval Military Personnel and at
'' HIOS. - -Various capabilities of office automation techniques have been ,

demonstrated'by the staff.
L I

L j' Specifically, the proposed staff has' demonstrated:
'.1,>
b the electronic mail function of.the HARRIS and VAX

*

| o

capabilities of hardware / software for Marine Corps and CNO'

: o .

I l' o demonstration of VAX ALL-IN-0NE .to Navy knera

|
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O, QUESTION:. 1
,

")
y.s-

, ,,

'

(3 What or.her data.. base management and word processing software have the staff-

's, J usedt

m
.

-n
.

; .

a; ANSWER:-

. , . . " .

.
.

, . . '-
-I

'

n ta Base Management 'a; ,
.-

. ,.3 .

-
q. .

has used various DBMS eka e on t mainframe and micro-#

q
..J - processor. le working for sed TOTAL and YSTEM

-2000. As'a trouble shooter at ained
experience'in the use of CONDOR and dBASE. -

. has extensive experience in.the micro processor DBMS systems. He

s util zed 'dBASE, C0NDOR, MDBS and RBASE in the design and development of'

various office automation for OP-01/NMPC. While. working for the
'

'

' '

ased TOTAL and ORACLE in various projects
or the EO department.'e

,

~-

wy,-
. While working for thc h ;..(@.,. e p p - Q ,, y ,,;,(. .. ...

.. g ;j,.. .t

. . . . 'f.
. y . p e ,- . , . , , . '-t ,

, Q ,(** t g 4
~'

/(4; . ', . .*

used va DBM ens such a ' As a

trouble oter ~ dBASE,1
>r.

' CONDOR and MDBS. as also used dLASE.for various in house projects.
i

WorfProcessing

'

Trie staff proposed for the project have extent * ve ev,-aH anee in the use v
i

||
~

Un d P.mtecsing Peckages> A1 A tarce proposed staff membet s have utilized *

the f ollowing packages in support of contracts at H10S, and OP-01/NMPC:- . .

'
o WORDSTAR o WORD PERFECT

'

o MWORD o MULTIMATE
o DISPLAYWRITE o 0FFICE POWER

-

'

,

u'
.[

,

J .

.
.
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QUESTION:
.

, ,

. .

1

What project management guidance will be provided by the company tn this
] Project Manager' Or, what formal education ,does the Project Manager have to;

do his job?,. g ,.g..., ,q . . g .g. 4.. ,g , ; ,,, s ,p ,,,, g. ;g., ,
,

. , ,

J 4 : - 4 t. xy f.:,
, .

*
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. ;,.4;.
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e

#A 8 Y O b '' ' N"*V'Y /~ANSWER: ~ Yd'' '* '" "'

g k'ug[p , r. - 'y ",4k wf*t K.* - -.- , ,._ ,

Mr. D. Schreiner has been selecced as the Pro ect Mana er. for this' ro ect.
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,

W i
, ;How will Quality' Assurance y affectedt,.c.,p .r''z

'

'. J .

. . . . . , .
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.
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ANS
, . ,,
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CI''s procedures fo.g,u:dli[itg* ;

> ., .... .

r han
' Wo,rkload Fluctuations. Thi's section exp

[. [j ''
fluctuations [[.,in '' work' oads 'M..ad' f chan.}.sNiitNthe'trQ.y g .felineation;;@|of.y,, work-

j
~

l
-
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".J Muliip1 Tasks '

^ -
.. ,

.

qh4- -
i .a -. . , c . ,,

There are times in a project when the Project Manager must handle several
.J '

t a sk.s. %goin,g ..on a t ,t.h.e s..a. me. ,,t ime. Handling multiple tasks can be a problem
.v

.

- 4 ,
,

if they.are not managed.in the correct way.g y.

.| ' S. . ,

.
. .. . . ..

In order to ensure that all tasks are accomplished correctly and on ' time,'

~ the Project Manager will design a Task Performance Plan (TPP)'for each task.
.& The due dates, types of work involved, types of personnel needed, and task.

dependency will be cited. Each TPP will be given a unique' charge number. I

P All work associated with this IPP will be charged to this number. ,,

,

Once all the TPP''s are completed, the Program Manager will pick a Task ,

L Leader for each task. Th3 Program Manager and the Task Leader will then
decide the best match of personnel to be placed- on a task. It must be.noted >

here that several tasks may have to share one person. This will not be a
problem since the "sharec'." person is on the task to perform a specialized ;

i

ronction. He/she can then move on to a different task.
,c . c

' s.. . ;s , f ''

we willIf. there are not enough qualified personnel to perform the tasks,<

,

use one of our recruiting methods to obtain a qualified person.
*

|
*

u

| To ensure the progress of each task, the Program, Manager will meet with each ;

' Task Leader every three days. The progress of'the task will be discussed,
along with any problem areas.

L ,

L' Controlling Priorities

1;\,-
|, Once the Program Manager designs a TPP for each task, he/she vill meet with

.
the COTR and the user, to discuss the priority of each task. The Proj ect

p Manager will then assign a priority to each task.
~

,

1 .< ;
1'
|| >

"
-

w. ;

--. . . - - - - , . . , -- - - - - ~ a
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~

* Hrwevar, since we 4tn't live in.a etctic w3rld, the pricrities en the task
miy change. If this happens, ,the Program Manager must be notified4 ,

,

immediately. The task leaders 'wi d,be called't'osether'so'that a contingency."''

plan' can be defined. . Depending upon the se' verity of.the ch'ange," s.everal .

may be purs. w , ',However',' one' thing i.s_ f.or',sure,h .he i
..

ued tdifferent avenues-
- -- s

7 ., y e. c. .

highest priority job will;)e pecomplish'ed.,., - g.-

,

,. ..s.. .....e .- . g,y , . , . . , ...

7.;,;,f@s.b.47, ,. y; .,; .W. . .4 . ,, ,4 ,.;g .y ,4 c. q

. . ,

y .t- - '
. ... . , . . ,

- ~ The task leaders have several ,opti.o.n.s ..in , deter,mi.ni wh,,at t..o 'when the ;

, . . .m . . .. m.,,. .. ..; % .4 r.a - . y,. ~ ,

L . priorities change. The task, ader may have to g. share,,,,,more resources 'than i
!

beforeto'accomplisheach. task,or.,a.d.dit.ional,stkffmembers'couli ,,4, plac'ed
,

It may also ,be.ne, cess,ary .to hire ev employees, e g'to.,f!nish .
.

- ,

.

r.. ;

the,p r,oj ec t .on
.

.. . x. ;;. ug.y c . , y g., m. , .m . .t .^ , w - - +
.

, . *
the tasks, if drastic priority changes were ma1 .-

-
., ,.

-] .
.g, y .

,

. p v;.y : , q. , ., , , ~ ~ . .~ , .. -
. ..

|Changing Workloads -
.

|
'

>.

As . stated in our staffing plan, AMCI, by using the matrix management plan,'

.

provides the right mix of people to perform on the job. Not all of the same
type of personnel are needed throughout the project. AMCI plans for this-

'

during the initiation phase of the project.'

'

However, during the life of the project, the workload may change due~ to'.

various management decisions. When a major change in the workload is
foreseen, such as a major increase in 'the work and/or a decline in work to
significantly effect the staff, the AMCI Project Manager will have a meeting "

with the COTR to discuss the impacts.
,

' 'Once the meeting is complete, the Project Manager will prepare a new project
management / staffing plan to handle the changes. This plan will be discussed

*with the COTR before implementation.

i' ' ' ' ?' I AdditI6ndl. M N J-
-

'

If it is necessary to increase the staff, the AMCI Proj ect Manager will*

first look at the pool of personnel available at AMCI. If AWCI cannot fill
these positions from our current pool of resources, we will use our

successful recruitment methods to hire qualified staff members.
s4 ,g .

If there is going to be a substantive amount of overtime necessary, the

Project Manager will first ask the personnel wor' king on the project if .they
want to work the extra hours. If additional personnel are still needed for

.

overtime work, the Project Manager will use the same methods described above
to find qualified staff members.

]
,

e
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* 2* Cutbacks 'dA. kit..- |
'

,

**'. . j

If it is necessary to reduce the workforce, the ANCI Project Manager. will l. , .

remove staff fron'the project in a phased manner. ToYeosplishthis,.Lthe 1

functions that are being reduced will be analysed to' determine'j,the '
'

times'

~J- that the functions will no longer be 'ee.ded. Once this has:b.een| determined,n
- .. <

.
.t .

aujQple,.will, be analysed to,.see which,',pgroonn,e,1,,kw . .eyp g.ndjoy
. .

-

3. the staff'

. u ,

A phased plan for'the t. educt (r.n can th.en be, constructed.|'!. M. .. , . l .'
functions. o .

' .s . g. , ; y j .ge y 7,p. y,' . ;.

Recruiting Methods Y N'"I' '' " ' ' '

m.ny: n.. n a g. a g g ythods ares'q' . ..
.sm.-

AHCI uses five major.meth.ods,.in recru.it.ing personnel..y:,,_mes;These99974 , , ,p -

M(9*e.
:. , .re . , - ,

. ,,
- ,., .

#'7' '" ' ' ' '" 6<1 o school placement offices j

o newspaper ads
'

o consultants directory
-

.

,

o personal contacts ,;,., *.,,

o personnel firms
..

'

Each will be described below.-

!

.-

o School Placement Offices |

AMCI is registered with various college and technical school
placement offices in the Washington metro area.

a year. iCollege placement offices hold interviews on-campus twice
AMCI has participated in these group' sessions with a great deal of
success. At other times during the year, the placement office keeps
our records on file for students to use when sending out resumes.

t

|' T!.c technich.. sdkdle;Wawntd "the end oJ er.ch class session, send

out resumes of individuals who have met a specific criteria level
| _.

set by our personnel office. This initial screening by the school*

saves us a substantial amount of time'in reviewing tesumes. This

process has been used by AMCI for over five years, and has b. ten very
successful.

L o Newspaper Ads
P
1

AMCI has also used the various newspapers in the Washington,
-

Baltimore and Pittsburgh area to recruit personnel. Employment ads
i are placed during the weekends, citing the specific areas of'

f. .

,J .

|

- - . _ . - _ . . - - . . , . . . - .- . . - , . . .. -- -
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K. ? .* cxpertico th:t is. ne:d:d. 0:r s:ce:ss rato .with, hiring
=

,

I merbars .f r:0 r:sumes cbtcic:d fr:o new:p:pe[cds is v3ry hich.*
*

.y
, .a

[ J. . , *
,

' *

Consultants 'Direc' tory 34,%.; g,y
7; , (i$

:..:h"
-

o ,

''
a

',,I.V & , '*L . y|. |'' ' j' ,, , , ,.
'

. . ,

'.
.

y s h e,ionwi..d.e.- .

.,
natAMCI- is listed . . i.n , the (. Con. sul.t, ant.s.t-Director. y, s .,' '

publication contai,n,igvpgiggregghy,, igg'o g g# g-
3rg ., . .

e.
% e. s g. . . ..

y; g. . g . .g, trained'cc .re..c.ruit,s
qua. l.i.tyJ r.wesume. s. ' .r.om . .,,

'

L have received a gre,at.'. number.3.f.,sh..i. go
.. -

.

4
n hirin 'high1 , em o ees.. resultinusing this directory- g y .., ,gy.g gr.qL . .c ., .

.

. . .. ~ .. .
.

o..Pe[sonalContactsh'.
'

fy'g h,h g g. . .
~

,j . *

f Qef.6$h4'Qi M V.[.%fihk%ik./.4,( h.[
,

'
.

'

One..of the best * days t o ' re.c rui t employees ls by
.

. pe. son.sr
,e

.1, .
. s-

, c ,, s u 4 . . '

recommendation 'o a.recrui ,from a currente employer or- business-
.

has hire.,d nu.merous employ;ees '.from ,, word-of-mouthassociate. AMCI

recommendations from othe.r associates. "
'

v,, . -.- . .:..<,e-

. .u

, . v.s 1 s. . .
g 3..pdE . c . ' 'i ,; , ) .r[ Mtl.c - L-1 . .: , , ,

. .

' :o Personnel Placement )'irms
.

'

AMCI has also used Personnel Placement Firms to hire personnel. with'

- specific qualifications. However, we only use this recruiting .

i

method when< specific qu.tlifications are needed, and cannot be met by-n
the other means of recruitment.

... . .
.

Qua'ity Assurance
,

i

withAMC1's program of Quality Control for each contract deliverable begins
the preparation of the task performance plan. A plan is prepared inI

- response to each " written task order and request for estimate" received from
-

'

the COTR and it forms the basis for the company's. " estimate to perform
' ef fective technical approach for each task order requirement; definition of

d . ' ' measurable milectones and completiou c ueCa; ascign o.c Propccly,

'
' " ' -

qualified people to each task; and an active program of monitoring,
'

..

controlling, and reporting progress. Under tu approach, the AMCI Project'

| Manager har the prime responsibility for ps. ' g quality products that are
'

usable by, and acceptable to, management.
.

The AMCI Proj ect Manager has overall Quality Control for the contract ,

deliverables and the final review and approval authority or qtiality
,

assurance for each deliverable product remarks with the ,AMCI Assigned'!
Corporate Officer. AMCI fulfills this responsibility through two levels: ,

,

a

|. .:V

| .

1
1

l ..

|

|

| *

i
-

1
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yc , ( ,e 's reder cnd cppr;v;1 of.the task perfcrearco plans * fir'.the ' delivery!*
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.

o 4
'

* orteles and'ao:itering their cx:cutica'thr:dsh re' views cnd pt grces
,

= ,
.

s .

.m., 1repatts; and , jjy ..''
.

if q. g:p 4a- -" .

o. in independent progran of-QA review for each deliverable'pr.oduct.g i
-

]* ,- g, n ,o - . ; .. w . . . - c. . . . . - p.- -
, c.'

1 .{ ,l' .Mg y- ,i j y' h'
,

,'T #

Task' ha: hrs are.accountab,lejto.ftheyofectganagg
!

f* .,

They- ave . !
,

(QA)::tuccors .in ,the,, performance n.of:,,theirn ass {.g *: gg' p .. ,

. ,.<r=. " . >, r ee* ? ,

al ecrespor.iole f or ,the, applic,a,w.o..n o.f,h.l n,w. essa ntrpitato g eye.. timely.ti >

.pm,y,ll.7,- o. e$, e,.m .y .-
'ith;a7 _co. dan aperfornne and , delivery of products prepare . wc r

,_I contrt4conny|: applicable;in's.t.i,uc. tion.sh,sta'nda'i.de%,. '5hi, ~c'i'fiE5(y,n..'s!go . ur v, ,U10'o
,-e,

. . . . - .
. t ,m

J *rde ui.r.es.w(,.w, ten .g-
*

personw7. f ol. low a' Sys.tems Div's,i,on.,.m,andated. . i w
writa whi

. . . .g.. . w,d . . v ;. r .aas swith c, task ,. . . .

responsibil ties
,1, f,,the. g,stcognizant' 'vtask^
coi,ncinst ru tims .and assignment of e

-] -
>. .w.-.,ic. "

assignu xa. . These directi..:,,...-ons are tho'.
. .. s. . responsibi11ty.o

leader .H4 are implemented using a Task. QA Record. %t 't, , ,

*

-q," j, .- ; p - . 4 ; , .,- g. ,

, , ; < .,
, ,

'!0n y,QA ,,Reco,rgbecome'sja 'pegmanent; party,o,fqth,e ,[ task *., fil,e after,,: .The j q
concurreen between the project manager and team leader. QA is ass'igned to
a Asstgref Corporate,0f ficer,(ACO).who will review each task deliverable for*

task requirements and AMC1 standar' dss ^The results of the'

conforzcy:n to'

review, i. . e . , findings and conclusions, are submitted to the project
-

Should 'the QA review reveal that'the deliverable is not at the.g manager.
highest .steiderds, a Task QA Corrective Action Report is initiated.

, .-. . .
3 .: ,0 -' 4

The QA Corrective Action Report provides written direction from the project.
n.anage r to project personnel regarding those actions which are to be taken e

to bring the product up to standards. Like the QA Record, the QA Corrective -

Action Report becomes a permanent part of the task file.' In addition to'

- direction regarding corrective actions, it provides a record of what

corrective actions were taken, and the findings and conclusions of the

subsequent QA review. The QA Correctiva Actine Panar' is croca-raferenrad i

to che original QA Record.
.-
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I$ Q ESTION:, . . ,
;< + .;

i

>

.w.- . ,

Would the offeror provide information on use of software by selected back-up'

.
, ,

sa (.,.'..,L | - - personnelt-
'

? , , , , . . . . . , , , . - ,
, ,,,,

,
.

.

. g)q.ggg y,..
' *

e.Q ,# W...1. . . 8 u , , , + +7- ' .I g.I,gpg' ; g ,,p ,.
,

. . . , , . ,.1 g. 9p,gg g e yu . ; . , e .. . .. ,
-

p. . s
' ANSWER

. .. ..

.%. ,. . .. x .c i.. e g, r.yq%4gg. 8.v;4 , ;, g' ? v.pg gg'g ; ,g, .,
:*c-i -

-.- -

9 vv . v 3. .e. , f , . .. ,
,

.
. .s .

,
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