Commonwealth Edison

One First National P'..a, Chicago. Iinois 5
Address Reply 1o i-ost Office Box 767 8005110
Chicago, lilinois 60690 v

March 25, 1980

Mr. James G. Keppler, Director
Directorate of Inspection and
Enforcemnt - Region 111

U.S. Nuclear Regulatory Commission
799 Roosevelt Road

Gien, Ellyn, Illinois 60137

Ve

Subject: Zion Station Units 1 and 2
Response to IE Inspection Report
Nos. 50-255/80-01 and 50-304/80-01.
NRC Docket Nos. 50-295 and 50-304

Reference (a): R. F. Heishman letter to C. Reed dated
March 4, 1980.

Dear Mr. Keppler:

Reference (a) contained the results of an inspection
conducted by Mr. Joel E. Ko~ler of your office on January 3
through February 6, 1980 of activities at Zion Station. That
inspecton identified an item which appeared to be in
noncompliance with NRC requirements. Commonwealth Edison
Company's response to the item of noncompliance is contained in
Attachment A to this letter.

Please address any additional questions that you might
have concerning this matter to this office.

very truly yours,
N
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D. L. Peoples

Director of
Nuclear Licensing
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NRC Docket Nos. 50-295/and
50-304

ATTACHMENT A

Technical Specification 6.2.A requires adherence to approved
procedures.

Contrary to the above, on January 8, 1980, Zion Administrative
Procedure 10-52-3 was not followed for Unit 1 for the shift
turnover between shift number 1 and shift number 2.

Corrective Action Taken and The Results Achieved:

A meeting was held with Management and the Nuclear Staticn
Operators, Shift Engineers, and Shift Foreman, to discuss
adherence to Station Procedures. Specifically, shift turnover
procedures, and Control Room Logs were emphasized. To date,
there has been an increased acceptance and positive use of the
Shift Turnover Log. Control Room Logs have also improved.
Shift-to-shift intercommunication is more pronounced and the
Shift Engineers have been told to stress follow-up in these
areas on a continuing basis.

Corrective Action to be Taken to Avoid Further Noncompliance:

Procedure usage is reviewed by the Operatiig Engineer on a
continuing basis and Shift Management is made aware of any
shortcomings and told to reemphasize to their shifts the
importance of maintaining good logs and of the need for
adherence to Station Procedures.

Date of Full Compliance:

Full compliance was achieved on January 15, 1980.
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