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In a memorandum dated August 10INCIDENT RESPONSE PROGRAM
p "

assembling the requested infomationrequested that certain information b , to the Regional D
A , 1976
e

nished. irectors, youe provided.
@1 program should be carefully review dWhile I support the general prWe in Region II are

and material and it will be fur-that this present effort is pre emise that our incident re.
2 eh

lists updated nor to obtain changapparently premature since no system i
and upgraded as needed sponse

mature and maybe not necessar,yit appearsg

If details of this type are need des to licensee procedures and planss established to keep the contact
It isy .

"D
current information would seem to be

.e

here that obtaining updated inforat the Headquarters level, having
,

The most effective mechanism to k
necessary.

. .t >'

It should be notedlicensees to submit it. mation will be costly in manpower
.

7

eep updated would be to requiret.

I question the necessity for this d
.

.

strongly implies that we envision manetail in information since it
R
T

prepared in any way to manage incid
could prepare ourselves to manage la

agina
ents. g the incident.

manpower commitment would be neededI strongl We are nots

of each facility much in excess of thrge incidents. y doubt that we
F

Further A significant
effective incident management

.g;
at we now, have is required fora detailed knowledgeinformation about the incident

K

We have no mechanism to obtain
.

regional ma,npowercollection of the requested informatiupon which to base operational decisi
.

In sumaryC rapid
~

ons.
The first necessar.y ingredient would appear to beThe payoff for this effort is veon is costing significantwhat informationdecision specifically defining

p

ry questionablep

our new role in incidents then detenni i
getting a manageme.equipment, etc.

systematic approa,ch could be begun, t nt
is needed to do this jobf n ng

o obtain and maintain the needed dat
Then a.
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