I assume YO
following the accident,

is that correct?
A Yes.

Q Can you describe generally.wha:.4
your invol%ement has been?
A It doesn't have a " Ltle.

Q 1f you could describe it.

A T set up a system for authorizing the

Unit 2 change modifications. Burns & Roe developed

about three I ile cabinets of design documentation
since the accident, and we wanted very rapid
review and accomplishment of these modifications.

So I set up this épecific system for itc,
and then followed it up since then to see that
the system was being followed.

SEc 1'-.--">~J

I continued to administer my percepuions
as assigned. T stand the night manager watches
and have various small chores.

Q What are the night manager watches?

puring the absence of Jack Herbein from

nighttime, we start watches generally

i1 2 o'clock in the morning
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and then from 2 o':xlock U

ers sequentially.

we have tWO manag
Q and what is the purpose o€ that night

watch?
iled memo:anduw

There has been a rather deta

6 A
1 1isting

all the duties of the night manager.’
efollow all the ope:atione and

8
e important things

maintenance a

9

are done right.

10

11 Wwe have 23 10g.
12 action in the watche .
s contemplated

1s this something that i

13 -
14 or being done because or as part of the recovery
15 effort?
15 A certainly-
17 Q or is it something that is anticipathd
18 would become a standard practice on the 1sland?
19 A 1+ is part of the recovery effort, to =¥
20 knowledge je will be superceded by a new position
21 being developed of shift engineer-
(TT 2 ge will not pe a manager. We have made 3
23 commitment O the NRC t° have an engineer with
2% 2 to 5 years experience selected and placed on
25 each shift, with one engineer ©OR the entire rsland
BENJAMIN REPDRT\NG SERV|C€
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Troffer 86
for both units, and he would improve the technical
expertise of the watch.

Q In the long=-run with the implementation
of this shift engineer, what would be the primary
reason for having him available, to be able to

respond to unusual events?

A One of his primary duties would be to advise

the shift supervisor of any emergency situation.
Q Is the concept to have the shife
engineer available on very short time?
A Yes, to be on-site and to be available within
a phone call, to rush to the control room, so
that should there be a problem, he can help with it.
Q Would that shift engineer be given other
Or any administrative duties?
A Specifically we tried to design that position
to minimize any administrative duties, and to
enhance the technical enctineering responsibilities.
To a large measure it .s to be a training assignment.
He will be working toward his formal NRC license.
You mean as a reactor operator?
In the long-run we should wind up with
cadre of Operations-maintenance-experienced

engineers.
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12

14

15

16

17

19

3

21

24

Q So I take it then that as you perceive
the duty of the shift angineer it would primarily
be to study, except when he is needed as a
consultant?
3 As ; primary duty. We have a long lisnt of
things for him to do -~ trend analysis, troubleshooting.
specific chionic problems, gathering data for immediate
problems to give to the non-shift engineers on-site,
following up on the implementation of change
modifications, training on shift personnel in
specific technical areas, items best taught by an
engineer, such as heat transfer.

Q So the effort is then to keep the
engineer involved in working with the mechanics
of the system, rather thﬁn in pushing paper?
A Correct.

Q Going back to your role dnrinq the
recovery, you said you set up a system for

authorizing the: change modifications during the

recovery?
A Yes.
Q And why was that necessary? Was it

simply not possible for PORC to do that?

A No, we still kept PORC reviews in the chain,
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Q 1 assume you
the recovery unit following the accident,
is that correct?

A Yes.

Q Can you describe generally what- -

your involvement has been?

A I+ doesn't have a title.

Q 1f you could describe it.
A T set up a system for authorizing the
unit 2 change modifications. Burns & Roe developed
about three file cabinets of design documentation
since the accident, and we wanted very rapid
review and accomplishment of these modifications.

Sso I set up this specific system for it,
and then followed it up since then to see that
the system was being followed.

et inns

I continued to administer my perception®
as assigned. I stand the night manager watches
and have various small chores.

Q Wwhat are the night manager watches?
I puring the absence of Jack Herbein from

the site at nighttime, we start watches generally

about 8 o'clock until 2 o'clock in the morning
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and then from 2 o'cloc -

3 we have tWO managers sequentially.

4 Q and what is the purpose of that night
5 watch?
) A There has peen a rather detailcd memo:;nduu

‘ y | 1isting all the auties of the night manager.’

| 8 Woﬁc;n refollow all the opc:ationl and
9 maintenance and see that the important things
10 are done right.
11 wWe have 3 log. It ig not a great deal of

' 12 action in the watche
13 2 1s this something that is contemplat‘d
14 or being done because or as part of the recovery
15 effort?
16 A certainly-
17 Q or is it something that is anticipathd
18 would become & g-andard practice on the Island?
19 A 1+ is part of the recovery}effort, to =Y
20 knowledge i+ will be Superceded py a newv position
21 being developed of shift engineers.
(Tj 22 ge will not pe a manager- We have .made a

23 commitment to the NRC +o have an engineer with
24 2 to 5 yea:s‘ experience selected and placed on
25 each shift, with one engineer ©O0 the entire 1sland
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un with the imp
what would be the Primary
reason for having him available, to be able to

respond to unusual events?

A One of his primary duties would be to advise

the shift supervisor of any emergency situation.
Q Is the concept to have the shift
engineer available on very short time?
A Yes, to be on-site and to be available within
a phone call, to rush to the control room, so
that should there be a problem, he can help with it.
Q Would that shift engineer be given other
Or any administrative dﬁties?
A Specifically we tried to.design that position
administrative duties, and to
echnical engineering responsibilities.
it is to be a training assignment.
He will be working toward his formal NRC license.
Q You mean as a reactor operator?
A Yes. In the long-run we should wind up with

a cadre of Operations-maintenance-experienced

engineers.
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Q So I take it then that as you percelve

the duty of the shift engineer it would primarily

4 be to study, except when he is needed as a
5 consultant? oo
6 A As ; primary duty. We have a long list of
7 things for him to do -~ trend analysis, troubleshooting,
| 8 specific chionic problems, gathering data for immediate
9 problems to give to the non-shift engineers on-site,
10 following up on the implementation of change
11 modifications, t:aining on shift personnel in
' 12 specific technical areas, ijtems best taught by an
13 engineer, such as heat transfer.
14 Q So the effort is then to keep the
15 engineer involved in working with the mechanics
16' of the system, rather th;n in pushing paper?
17 A Correct.
18 Q Going back to your role during the
19 recovery, you said you set up a system for
20 autho;izinq the: change modifications during the
21 recovery?
(i. 22 A Yes.
23 Q And why was that necessary? was it
24 simply not possible for PORC to do that?
p) A No, we still kept PORC reviews in the chain,
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