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Your semgrarsiun of March 3D, 1979 advized me that Jeck Watsen, ! 23¥3tant to the
Fresident, had appointed me as the Lead Pederal Officisl to Karrisburg and
poniimad 0 TiE MIsLILns and ctivities you gesi.ed me 1v accomplish in this
role. ‘

This seport will descyibe in seriatim, the rethodology end current status of
these taohs.

1. 1 tad established contart with Coloem) Henderson aed adwised Rim of my
concern and availability as varly &b Hednesday EvVening, “aroh 25, and
miintained cpen Jines with hinm wntil oy areivel st the State EOC on Friday

k. » gvening, Parch 30, 1975, As xau know, my {field office and ztaff then
¢l peceae sn-Incated with him.
.

2. Sime KOO hed established » velstionship with ¥t D prior to wy arrivai,
§ thounht it sppropriste to hewe Fr. Oeaton fazilitate my contact with
Vet Ed. During my conversations with #r, Dentom, 1 indicated hat 1 was
fntercsted in meeting with some reprasentatives of Yet Td. M. Denton
eafd o would Loy 10 arrenge that for me. However, after giving this some
thowitt, 1 concluded that 3t would aot ba advisable for we (0 Intertere
with any activities related tv the technical aspects oF Wres ncident,
Consequentiy, 1 did not rursve this course of aclion.

3. During the first daye after vy avrivil on the scene, zznisct wac made
with the sf(ices of Cangressmen Goodling and Ertel. However, the TaIUTILY
&f suestions which they asked wore related 0 the technizy) sspects of
this incident, and consequentiy, | Jeferred providing taformation which
was beyond my scope of authority or understanding.

§. My Pubdic Infurration OFftese entablished contant with the Governov's office
and provided techaical adwnice and assistance to the “tate in estab)ishing
tiw pumor Contrel Lenter. For use af the Ruzur Centrod Lamler, 3L was
gocided L2 wse the Goveraor's Hot Line facilities which had been recently
dosttivated. Tht tenter had six 1ines and was crened o Wednesday evening,
kpeit 4, with the Covernor and Mrs. Thoraburgh takina soue ot the early
calls. During the first *wo days of the operation, the Lanter was able
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to accept &4 50D of tre 14,000 dnteming cails placed from the Tutlyite. e+
An addttionsl 1,000 calls have been received since 1ast evesing. #aid ;
of the vallers nave sought infarmation as to “when can we return bowe,”

I estab)ished talephorne contact with Mr. Ocaton aftey my arrival. 1\ also-
attended the daily briefing wnitci Me. fenton gave to the GCovernor, »r. Dentan
desicrited tas deputy, Boyce Grier, es his llatson agunt with sy 2ffige.

1 considared conusaing a meeting of federai employews in Harrisbure,
However, logisticaily this would haye becn 24 inpossihle Tesk duz to the
nuabey #ndg iucation of federal employees working in Roe Harrishuoy acova,
Since [ felt that it was vita) to mainteia ¢ low level fresince o Xhe
ares. 1 conciuded tnat ¢ neettng of this siture would be coualerprenuitive
to my mizsion. FRather then & guneral maeliag, [ et with faderal agancy
heads and zdeistd tnedi to inform their stayfs of my gresence and mission.

Seaff canrdiration reetings ware held sach evening with oféinials Yoem
fednral and neivate relief anencias wha save either actively assisting

in the technizil acaration undereay abl the site or were enganaed in assisting
the siate in the develageent, iefinsment or possible inptementatinn oY Its
eyacuation plans.

s wera phoned caily o Lhe Hatfonal Crevations
Administratar’s datly report o3 fhe Assistant
to ths Prasident. Qtrer Infornrstion was reported to the NG as aa <vent
ocouryed,  Urgent reports were mada directly to thz White Rouse., I slse y
reportad Lo e Alotnistrator ceveral times daily on metters witich required o
his consideration.
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Upon &reival on the scene, [ immediately contacted Johin Melannell ind was
succescful in estebiishing and maintaining & Coordinated wa wing relation-
ship.

h memher of oy stoff collaboreted with state afficials in developing a
Jetter for tha Govsraar’s use in requesting emeryeacy assistance shuld
problems detzedarate to that level. The deaicion on whetne= a requeat
would pe rude or « declaration would De weleisary wis 2 policy msiTay
which wes hendied directly between the Governor and the President.
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