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JEVORANDUM FOR: Harold D. Thornturg, lirector, Division of leactor
Construction Inspection, IE

FROM: Donald J. Skovholt, Assistant Director for Quality
Assurance and Operations, DPM

SUCJLCT: REQUEST FOR 1E IKPUT RELATIVL TO FIN/NCIAL QUALIFI-
CATICHS STUDY

10 CFR 50 requires the KRC staff to make a determination of the financial
qualifications of an applicant prior to fssuing a construction permit or
opcrating license. This requirement stems fron the Atomic Encrgy Act and
reflects the belief that adequate financial rescurces is an issue irportant
to the prectection of pul'lic health and safety.

In January 1578, the Corinission directed the staff to initiate a rulemaking
proceeding in vhich the factual, legal and policy aspects of the financial
qualifications issue will be considered. The scope of this inquiry vill
involve both tue criteria and methodology for making the financial qualifi-
cations determination and the relevance of the financial qualifications
issue to assurance of public health and safety. The staff has cormenced
this effort and, in response to a Fedzral Fegister notice, has received

public corments on the matter.

Several of the public corments fron representatives of the utility industry

were in refutation of the presumption that lack of adequate finances may

lead to "comer-cutting” which would adversely impact on assurance of public
health and safety. Commenters contended that this was a specious argunent
in that a utility must rely on safe and reliatle operation of a generating
station for many years, and it would be contrary to its own self interests,
as vell as to its public responsibilitics, to cut corners or scrimp if this
had adverse impact on safety or reliabilitv.

In ordar to contider the experiences acouired by NPC during the tvio decades

or power reactor construction and oreration, we request innut from the Office

of Insprection and Enforcoment regarding the follovina auestion: In Vight
of the inspection activities and consideration of construction deficiency
reports and licensee event reports by IE, vhat instances, if anv, have been
discovered in which a utility performed or authorized an action detrimenta)
to public health and safety for the purpose of reducing expenditures?
Citation of the particulars concerning each such action is recvested. |
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liarold L. Thornburg -

should note that we are dware of instances in which supplicrs and contractors
have talicn such actions tut these vould not be carmane to this study unless
the utility had autho ized them and thereby rcduced 1ts costs. Further, pru-
dence in fisca) managanent by utilities and efforts to irprove efficiency
vould not be relevant unless they detracted from m2eting coriiitrents to LC,
vere in epposition to standard good practice or othenvise adversely irmacted

the assurance of public health and safety.

Since the financial qualifications requirerent has greater irpact at the CP
stage, instances involving plant design, construction and initfal testino
are tost relavant; hovever, identification of instances curing plant ocore-
tions, maintcnance and modifications is also requested.

We would be happy to discuss this matter if you Jesire. In order to rcet " o
our schedule for rcporting to the Cormission, a resnonse from IE by

Cecerber 15, 1978 is reoussted.
iginal ..aed by.
Lonald J. Skovholt

Donald J. Skovholt

Pssistant Director for Quality
kssurance and Cperatfons

Division of Project Management

cc: R. S. Boyd
\. C. Moseley
G. N. Reinmuth -
J. H. Sniezek
- J. C. Petersen :

e . A—— O —— ———

Enclosure 3




ENCLOSURE 4

-

- —

i e

v——rr




