Mass Care Report D.R.-014
10 April 1979
We D. Lentz, Emergency Mass Care Officer

The following is a report of the mass care procedures that were used
to support the greater Harrisburg, Pennsylvania area, in preparation of an
anticipated evacuation due to a industrial nuclear accident at Three Mile
Island, Middletown (Harrisburg), Pennsylvania.

A brief historical review of the events that precipitated the activa-
tion of the American Red Cross and the involvement of National Red Cross
Mass Care Support Efforts is as follows;

On or about March 27, 1979, a malfunction of one of the systems at
the Three Mile Island Nuclear Power Plant created an unstable nuclear
situation which caused the civil authorities to consider the possibilities
of precautionary evacuation of a segment of.the population. As rceviously
agreed, the American Red Cross was immediately contacted by tue Pennsylvania
State Civil Defense Unit, referred to here as PEMA (Pennsylvania Emergency
Management Agency), due to the possibility that small amounts of radiation
could be in the area. Small preschool age children and pregnant mothers
residing within a 5 mile radius the location of the plant in Middletown,
Pennsylvaria were advised to voluntarily evacuate. The Harrisburg
Chapter of the American Red Cross immediately opened a shelter in cooperation
with the Dauphin County Civil Defense at the Hershey Arena, in Hershey,
Pennsylvania. The initial occupancy of voluntary evacuees was approximately
175. PEMA immediately identified the need to possibly evacuate an area
with a radius approximately 20 miles to the nuclear facility. Depending
upon the degree of the hazard, at any given time, 5 and 10 mile radii
were established within the 20 mile range. At this point, and through
the duration of the alert, no official evacuation was ordered by the

civil authorities. Voluntary evacuation was advised as before mentioned.
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Many families within the prescribed 20 mile radius voluntarily elected
to leave the area until they themselves were comfortable in returning to
their place of residence. As these events evolved, ar American Red
Cross National Team of Mass Care Specialist was assembled at the Harrisburg
Chapter on April 2, 1979. The team consisted of a national instructed
trainer in emergency mass care supervision as the Emergency Mass Care
Officer, and a 16 member team consisting of division representatives,
chapter executives, and other disaster specialists, the majority of whom
had recently completed training as Emergency Mass Care Supervisors.

A briefing at the PEMA Emergency Operation Center revealed that the
state disaster plan identified 21 "host" counties that would be prepared
to receive potential evacuees from the designated hazard area. It then
became neccessary for PEMA and the Red Cross to begin to identify the
specific resources available within each of these counties. A cursory
review of the level of preparedness in the host counties revealed
that the majority of the Red Cross and civil defense units had very general
and basic plans, and the bulk of these included the identifications of
large buildings, primarily public schools, but did not have adequate con-
tingency plans for properly staffing these facilities. Many small communities
had identified small units that could house less than 100 people. While,
most of the units felt that they “could handle" the situation, specifics
were not available. The communities that had experienced recent ma jor
flooding within the pasi 5 years or so, had a higher state of readiness.
While their level of mass care was somewhat higher, their plans did not in-
clude receiving evacuees from outside their area. Their plans seemed to be

more geared around a reaction to a natural disaster including damage to



property, as In a flood or tornado.

Mass Care Specialists were sent into the field to begin contacting
local Red Cross and civil defense representatives to assist In specifically
identifying the shelter or congregate care facilities, and to specifically
assist the Red Cross Chapters to identify the manpower available to
them. The results of these studies would reveal the adequacy of the
congregate care facilitiies and the degree of outside manpower support
needed by the Red Cross to properly staff and maintain these facilities.

The information needed was to be gathered by the field representatives
and transmitted by telephone to the Red Cross Emergency Operation Center
in Harrisburg. The data was recorded on two forms (Attachments A and B),
for future compilation.

Since time was of the essence, the project dragged somewhat since the field
representatives were not specifically reminded not to become involved in the
acutual preparedness process of each chapter, but merely gather the facts
as they actually were at the time of their visit. It was important to
know exactly what was at hand on a hour-to hour basis in case a official
evacution would neccesarily be implemented. Overall, the initial planning
went well. One day of time was lost for three field representatives when
the initial list of host counties was modified and the district changed. This
ment that three counties would need to be surveyed and three counties that
had been worked on had produced somewhat suvperflous data. This data, however,
was kept on file as a resource to augment the supplies and manpower of those
counties that remained in the hosi program. The process continued and the
type of data needed was refined on a day-to-day basis for about three days.

As some of the field representatives completed their initial tasks in

the field, they were assigned as statiscal support people to the Red Cross



EOC. Having been in the fleld, they were in a perfect position to gather
further data by telephone, all of the chapters involved were now familiar
with this system. They knew why and what the mass care team needed to support
their community congregate mass car: effort. A master chart was devised for
alledged visual posting and updating of all information. This was a indicator
of what areas remained weak or unreported. As the project progressed a
Deputy Mass Care Officer and a Adwinistrative Assistant were appointed from
the Mass Care Field Representative Team.

The Nursing Supervisor, Coordinator of Disaster Volunteers, Voluntary
Agency Liaison and Supply Officer became an integral part of the mass
care section since it was determined that the major function of the Red Cross
in this disaster would be mass care. It was recognized that family services
could possibly become necessary in the event of an actual evacuation. But
that function would be dealt with under standard operating procedures,
establishing and assigning the family service unit.

Early in the operation it became very obvious that the key to the American
Red Cross quick response was a prior written agreement between the American
Red Cross and the State of Pennsylvania. It was determined by ARC and PEMA.
Representatives that civil authorities would have the responsibilities of
the evacuation includi g the planning of the routes, the evacution itself,
the establishment and maintenance of receiving centers, and the direction
of the evacuees to the civil defense designated shelter areas.
It would be the respoasibility of the American Red Cross to operate and
maintain these facilities. The reception centers referred to are points
within each county where evacuees would report for assignment
to specific shelters. This would provide more control over the activation

of the various facilites. PEMA also established warehouse areas in each



county, one per county, to expedite the warehousing and distribution of
supplies. These sites were immediately offered to American Red Cross to
be a shared facility as well as the use of civil defense vehicles as
available. This information was provided to the American Red Cross
Supply Officer who had coordinated these activities with the PEMA
Supply and Logistics Officer.

The data gathering process was made difficult and laborious by those
units that did no have indepth community planning. The entire project
required a staff of 40 people working 7 long days to complete. If this
time and manpower figure is reduced to the every day capability and terms
of a working Red Cross division, it {s estimated that it would take
6 months to one year to complete this similar project in addition to the
normal day-to-day division-chapter activities. This observation alone
should be enough to convince aceas, that have not begun to plan, that they
should do so immediately.

In planning for the evacuation of an area in the environs of a nuclear
industrial facility there is a element that does not appear in other
disaster planning, it may be similar only to hurricane watch plans. The
response to floods and tornados is obviously guided by the proximity of
the community to the water or to the historical frequency of tornado activity
in a given area and the potential for destruction. While, there are many
factors (eg. atomospheric conditions, degree of damage to the nuclear facility,
etc.) there are a few things that should remain constant and can be planned for.
The very first step, as mentioned before, is the Red Cross Liaison, and written
agreement with the State Civil Defense Agency. Next, that agency can provide
a map or list of the counties that would generally be used as evacuation
points from the anticipated hazard avea surrounding the nuclear facility.
Once these host areas have been established then the planning process

may continue. Gathering of data far more detailed then is usually accepted,
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{s absolutely neccessary. Obviously it is not possible to maintain a

list of names of people that would be assigned to operate specific shelters. |
However, an adequate shelter management and support team should be

maintained by the local chapter to support at least the major congregate |
care facilities that have been identified by the civil defense organization

or the Red Cross in each community for the purpose of the aniticipated

implementation ot the evacuation plan due to an actual situation. Red
Cross Chapters were asked to provide names to fill the positions indicated

on Attachments 1 through 7, which will be explained later. This would

enable each chapter to assess its actual available manpower (Attachment

C outlines counties that were designated as host areas, Section A, B,

and C identifies the areas that would support the effected portions of

the counties; the shaded areas within the 5-10-20 mile radii).

It was determined that coordination of the total mass care operation
could not effectively be carried out from one headquarters location. The
Deputy Mass Care Officer was a local Pennsylvania resident, knowledgeable
in the area. A person with this capability should be assigned as a deputy
to the Mass Care Officer to assist in similar projects. Based on the
size and capabilities of the various chapters that would become involved,

7 coordination sites (Attachment D) were defined as outlined on Attachments

1 through 7, a basic Administrative Support Team would be assembled in

each of these areas to support the communities and the operations headquarters.
Since the Red Cross Chapters, providing the actual mass care support

within the communities would, themselves, not be effected, they would be

able to function fairly well. However, logistical support, additional
supplies and overall coordination would be provided through the seven

administrative coordination sites. It was recognized that throughout the



entire 21 county area many of the Red Cross Shelter Managers and other

mass care support persons from smaller chapters would need technical

support and guidance In order to function in the manor which they themselves
recognized as being neccessary.

The National Field Office in Alexandria and National Headquarters
solicited the names of qualified personal who would be available for
assignment tn these administrative coordination sites. The Deputy Mass
Care Officer personally contacted each chapter that had been selected and
explained the basic concept and received their permission to establish these
sites. Each chapter was more than happy to support the Nalional Mass
Care Effort at this level. We received upmost cooperation from all
chapters. The chapters appreciated the fact that the attitude of the
National Team was one of support to them and the other counties, and
that we did not request their key personal to staff the coordination centers
thus giving them maximum use of their key volunteers and career staff to
function within their own operation. The positions of Administrative
Assistant would be solicited from the chapters. It was also recognized
that further manpower support to the snelters as well as the coordincation
sites, would evolve from within the community and the congregate care
community once the operation had been established. Under this assumption
and recognizing the quantity of staff required to open the operation,
the Mass Care Officer concentrated on a "bear bones” staffing pattern.

The premise being that it would be fur better to have many shelters
beginning to function with minimum staff than to have only few shelters
functioning with what is recognized as being optimum efficiency.

To complete tne administrative organizational plan a "safe site” was

selected for the location of the overall job headquarters. Elements considered



in selecting the location were: the distance to the evacuation area,
acuation routes, accessability to out-of-town staff, public transportation,

and communications. It was also determined that the bulk of the records
of the operation would be kept at a Red Cross facility close to the
proposed Emergency Command Ce..er, that coples of specific parts of the
disaster plan would rems.n in the hands of selected key personnel expected
to remain or be reassigned to the job, along with coples at National
Headquarters and the National Field Office. Copies of the basic plan
and concept were mailed to each of the coordination site host chapters
and the three division headquarters involved. By utilizing the division
representatives each division headquarters was kept informed during the
planning process and would be kept informed during the actual action.
The support of the various division headquarters was another key factor
in the effective preparation o° this plan.

The planning process did reveal that division chapters could use
more support in disaster planning, training and specifically shelter
management training. As a result of D.R.-014 many of the chapters have
requested, and at various stages implemented shelter operations planning
and training, mass care orientation and training, and shelter management
training. It must now be the responsibility of the chapters with division
support to police the system, maintain the present state of preparedness
and increase to optimum strength their ultimate congr-ecate mass care
support capabilities to this area. In this regard, each chapter in
addition to identifying sites and maintaining adequate manpower to staff
those sites, should also, either, preposition at each site or maintain
at the chapter facility sufficient forms, shelter identification material

and reports to support the operation. The Supply Officer assembled a



1ist of neccessary items to basically support each center. Had the plan
been activated these materials would have been brought into the area.

It must be noted here, that the material mentioned above must be at least

in each chapter facility, if not within each mass care facility. The reason
being that in time of a massive evacuation it will be very difficult to move
supplies to the area as well as within the area. As in planning for
community support during snowstorms, each community should be ab.e to be
self-sufficient for at least 48 hours in regard to miscellaneous items.

The Supply Officer must concentrate nis efforts on the major items such

as cots, blankets and food. Recognizing that the majority of shelter
operation staff at this point would not be extremely knowledgeable in

Red Cross Mass Care procedures, it was determined that the very basic
reports and forms be provided, so as not to confuse inexperienced shelter
staff. Shelter registration forms, nursing forms, and shelter managers
daily reports were among the basic supplies considered. Other reports

and forms would be in stock at the coordination support centers for
distribution and pertinent instructions available as the operation
progressed. Among the shelter identification materials, it was determined
that the poster showing that Red Cross service is being provided in
"cooperation with whomever” would be necessary. In addition pressure
sensitive patches with the space to indicate the individual name and
organization working in cooperation with the Red Cross was also desireable.
Volunteer registration forms were also recognized as being neccessary since
many of tte shelter occupants would be anticipated participants in the
operation of the mass care program. Since this would be a total Red
Cross-community effort, it was recognized that to alude to the fact that
this was a total Red Cross operation would be devestating to the organization,

unfair to the community and more ineffective than effective. The majority of



the facilities, supplies and personnel committed to assist with this
project would not necessarily he all Red Cross. They all were more than
happy to cooperate and work with Red Cross, but to strip them of their
personal community and organizational identity would be very unwise.
This situation would very probably prevail in any community having to
plan a similar exercise.

The final compilation of data was accomplished through the sharing
of information and shelter sites gathered by Red Cross representatives
with the information gathered by the local civil defense representatives
and presented to PEMA. This information was shared on a daily basis and
finally audited by the Red Cross Field Statistical Team. The facts can then
be reduced futher to a “recap” sheet which would indicate the total on-hand
capabilities of the entire community (Attachments L »nd F). Informatien
maintained in this fashion provided an immediate inventory of facilities,
capabilities, supplies and manpower, that would have to function within
the initial 24 to 48 hour period following an actual evacuation order by
the governor of the state.

Independent of the administrative sites, the supply officer located
four staging areas to support Red Cross supply needs to the communities.
These supply staging areas would be in conjunction with, the civil
defense supply centers in the counties that were selected. If it would
be determined that Red Cross supplies would be prepositioned in aniticipation
of further problems these warehouses would not necessarily be at, but
could be near the CD supply staging areas.

As indicated in the recap sheets, some of the shelters were determined
as being able to provide sleeping and eating facilities, others were

determined only to be useable as sleeping facilities. These figures
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would indicate to the supply officer the tentative quantities of supplies
needed to support the “catered feeding”. These might include additional
paper products, food handling containers, the need for additional mini
transportation and so forth. The Pennsylvania State Department of
Environmental Resources (DER) checked each facility determined by Red
Cross and PEMA as being possible as a congregate care mass shelter
facility. The recap sheet indicates the following data. DER approved,
meaning the facility was approved for sleeping and feedirg, or sleeping
only. If the shelter was disapproved, it was so indicated within the
master folder kept on each county, and the figure was not counted in the
total. Shelters were basically categorized as being able to hold more
than 100 people, or less than 100 people. Within the files set up for each
county those shelters being able to accommodate more than 100 people

were prioritized by number based on the capability of potential evacuees.
Those shelter facilities able to hold less than 100 people were maintained
in the files only as contingency planning facilities. The method of
prioritized use as recommended by the American Red Cross EMCO and accepted
by PEMA, was as follows. The largest facilities (mostly schools) in

each town would be utilized first. Hopefully, the occupancy would be
contrclled through the direction of evacuees from the PEMA reception
centers in each county to the various shelters. Communications would be
establ'_hed between tne shelters and the reception area to keep civil
defense informed as to the pojulation nf these shelters. Specific methods
of communication were rot established. Civil defense would also maintain
a check list that would indicate when, according to preestablished
figures, each shelter should be reaching its capacity. When the larger
facilites in each town were approaching capacity, evacuees would then be

directed to the next town to begin utilizing the largest faci.ities



there. As all of the large facilities in any one county would be filled,

the secondary faclilities, possibly those that would accommodate from one

to three hundred persons, would be open. This would not only minimize

waste, it would more efficiontly utilize available staff and also keep the
flow of traffic as smooth is possible by not overloading one town, but

rather spreading out the population as much as possible. Smaller facilities,
housing less than 100 individuals, would not be used until all of the

other facilities throughout the entire area were filled.

It was recognized that small shelters, neither officially designated
or activated by government or Red Cross, would be op-=ned by the various segments
of the community. This would also include private homes that would receive
some evacuees. This inevitability was recognized by Red Cross and PEMA. and
precipitated in memorandum from the Director of D.R.014 to the head of the
Pennsylvania Emergency Management Agency (Attachment G'. Note the reference
to the existing state of Pennsylvania ~ American Red Cross statement of
understanding. To reiterate, this again sapports the need for preplanned
written agreements with the Red Cross at the state (and local) ievel. A
Attachment H is a typical example of tiie need for such agreements, under-
standing. Red Cross policy, and close liaison in planning and operations.

In addition to the attached forms and maps, an individual set of county
maps could be marked indicating the specific locations of proposed ma jor
shelters, the Red Cross headquarters, or subheadquarters, the Red Cross and/or
civil defense supply area, the civil defense staging area etc. A large 3-foot
by 5-foot map is maintained by the Supply Officer indicating his supply areas
in relationship to the logistics of and access to the aflected area. A large
map indicating proposed evacuation sites is also available at the headquarters,
as well as a large detailed state road map showing the relationship of the

various evacuation areas to the rest of the state and adjacent states.
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A table of organization (Attachment J) detailing the mass care
function includes blank spaces for the names of coordination site staff
that would be assigned at the time of an occurrence, is also available
at the headquarters with copies in the hands of the key personnel.

General instructions to the volunteers and oth~r mass care staff
specifically indicated the attention to detail. Such things as masking
tape and marking crayons would be necessary to support the shelter
identification program. If the minor details were attended to, the
ma jor picture would naturally fall into place. It is natural for all
chapters, when asked “can you support x-number of shelters"” to say, yes,
we think we can do it. On this job we ask specifically by whom and how
fast. That kind of detailed planning and work i{s very time consuming
but the end results are excellent.

The Voluntary Agency Liaison was in contact with other agencies in the
support area tc enlist further manpower support for the program. Coordinator
of Disaster Volunteers was not only able to assist chapters in their planning
process, but was able to provide volunteers to the headquarters to assist
in the fact gathering and planning process. It was also recognized by the
Red Cross and PEMA that, though the reception areas would be the primary
responsibility of the civil defense - PEMA organization, that the Red
Cross must have a liaison perscn there. It was also recognized that minor
refreshments, such as coffee and doughnuts should be available to the
governmental and Red Cross support staff at these centers. In that regard,
the Coordinator of Disaster Volunteers office contacted each chapter to
determine if they would be able to provide at least one person and possibly
provide minor refreshments at each site and all said "yes". The need
for the liaison from the local community is -~ramount to that part of
the operation. If the local chapter would be unable to provide the

refreshments, the Voluntary Agency Liaison would then inform other
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organizations of this need and help them in positioning various mobile
units at the coordination centers. The problem of the possible need for
mobile feeding for evacuees spending possible long hours in traffic jams
was discussed but not addressed. It seems an astu’~ observation that it
would be nearly impossible to have much mobile feeding since the evacuation
routes would be one-way with possibly one lane kept open for emergency
traffic. This is a subject that was not explored with PEMA but should

be addressed in the near future.

To assist the mass care supply operation, it was suggested that
some voluntary agencies be contacted as to the availability of volunteers
with small trucks or mini vans to assist in transporting supplies,
primarily prepared food within a given area. The Mennonite Disaster
Service being strong in portions of the proposed host area were approached,
and I expected a reply in the near future. Many small vehicles handling
small task will be far more efficient, then a large truck having to make
many stops on a route, especially with warm meals.

A more detailed report of the activities of the Coordinator of
Disaster Volunteers and Voluntary Agency Liaison, will b= included in
their report to the job director, as will the report from Disaster
Health Services.

All personnel assigned to the job were competent and cooperative. They
all did a very good job, directly proportionate to their level of experience.
Special mention must be made for the efforts of the Deputy Emergency Mass
Care Officer, who assisted greatly in developing the tools suggested
by the Emergency Mass Care Officer for gathering, maintaining, and retreiving
the volumes of data that were required. The other support units were also

very effective, cooperative and efficient.
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Continued planning, and refinement of the specific plan for the
greater Harrisburg area, should be contirued through the efforts of each
division headquarters with thelr respective chapters and PEMA. The
program should be completed and refined by the Fall of 1979, and reviewed
and updated annually thereafter. Many of the same planning principles
can be applied for the planning for natural disaster response, as well
as evacuations to known fixed hazard areas, such as chemical plants. If
each community has a mini response plan to deal with minor evacuations
due to transportation accidents involving hazardous chemicals, these
plans could be integrated into a master plan similar to the one thus

outlined.
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PENNSYLVANIA NUCLEAP. ACCIDENT DR-014

DISASTER HEADQUARTERS
HARRISBURG, PA.

MASS CARE SURVEY
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PENNSYLVANIA NUCLEAR ACriDENT - DR-014

COORDINATION SITE AREAS
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PHONE

HEADGUARTERS LEBANON COUNTY CHAPTER *
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717) 273-7231
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FIELD DEPUTY EMCO

ADMINISTRATIVE ASSISTANT
FIELD REPRESENTATIVE

DEPUTY SUPPLY OFFICER
VOLUNTEER COORDINATOR

NURSE ADVISOR

- e
(11} ]
warns noaian g WIGUINANA
(rawmon ) nasa »
onst “ owe : witnl
gl wromins —
: WIvaAR
.- wmtes
. Vinausd p— .
s . - -
Ganos 5
Aeson b nowiout winam
weincl P __ COuumBA —
L
44 NORTRUABIRLAND .
Qianmy - . G
Wi ARMIINONG TR aNinAnrion
MAYIR \ ~ g
SCNUTLENL
4 .‘
AR : RiUn - e
. mua X +4
; - -
AUCuEY e & X —
CAmInIA nan e T
\
- DAUPIN linon .
WILIRORLANS W -~
: : ~ = nostcomint e
wivskion E Cumsnane \E =
| 3 e e
; . PuLABLINA
5 3 e e———ea .
o #
it 7 wamn
B
L et anm omitul spione ruL1om franiin ABANS e oaane



4 M [

»

g V wUIMp
ORIA SHEAFFER ‘ S———————
EC. DIRECTOR HEADQUARTERS HANOVER CHAPTER PHONES nay {717} 637-3768
© 450-CARLISLE ST.. HANOVER, PA, 17371 NIGHT (737) S3=30%8
2 g T (717) 637-
COUNTIES .~ ADAMS: CUMBERLAND, FRANKLIN. YORK B
i J bR
wanan maian " L awons WiouinaAREA
CLiwon ness o
onst ' st T - watnl
CAmiron wiomsé ACLAwARRY
- e SULLYAN
. Vinineo
e LTcoming nat
b P i .
' [mowiour W
awrinct e _— - noatod
g ‘ . NORTHUMIIRLARD -
Wi ANmsIIONS s camosresn — e S0sininFI0N
Mavin \ ."
_ SOWTLEIL
ANA _"- L g, LGN
< “.'m"- e s
PAUININ Litanon
WISTMORILAND (— ‘,’l = 2\ ol
' f—." Pe—— moxicomint e
el o e\
~ .‘: T =N PRLANINIA
f T X %‘ wscase /- Miamant
caiing nnm somieul npIOLY - fuL1on ‘ﬁuuu T Tort ok e

FIELD DEPUTY EMCO

e e s et et b A e

ADMINISTRATIVE ASSI ST!\NT

FIELD REPRESENTATIVE

DEPUTY SUPPLY OFFICER

VOLUNTEER COORDINATOR

NURSE ADVISOR




LIYD PILLOW

* "AKEA LUUKUINAIIUN d11E
4APTER CHAIRMAN - . '

. . ¥ . k- . \ .
HEADQUARTERS CAMBR.IA"SOMERSET CHAPTER

NUMBEK O

.7 T307-VINE ST,, JOHNSTOWN. PA.

PHONES (814) 536-8723

15901 (814) 536-4850
COUNTIES ___BEDFORD, CAMBRIA. SOMERSET
"nu J '1‘”. ' .
waRRiN PR 5 _ WIGUINANRA
MANOIY
Crawion niosa o
ronist : . : L wirsi
Canie = wremas ACRAWARNA
LLIYAN
n cunton
. vinAneo :
mincin — e
Qanos ;
et * [montour Wit
Lwninct ——— " el 5y ' vaion — monoM
‘ gt . : canson
Wi ALmITaoNs SRS 1 : rumlA s i LULLLEE LAl
\ o
SONTLENL e
MARA LT VNG
CAminia L] ney
- SAUMNIN LIBanOX
WISTRORILAND p- R P o
witnneIon — 3 =a " RONIGONIRY e
j (UM AND
—4 PRLARILINA
r':; = _ LANCAITIE Miawan

entini anm “-‘To-um —— 35088 "{ IO IRANELIN ADAMS yore [t

FIELD DEPUTY EMCO
ADMINISTRATIVE ASSISTANT

FIELD REPRESENTATIVE

DEPUTY SUPPLY OFFICER
VOLUNTEER COORDINATOR

e R s e T sy TR R T TR T e

(=



ITHY TUTOROW

AREA COORDINATION SITE

NUMBER _Z

. DIRECTOR . ;
HEADQUARTERS UNION COUNTY CHAPTER PHONES (7217) 524-9043
COUNTY -COURT HOISE, | EWISBURG, PA, 17837 $71%1 BRe-Eenn
,,/szff”” COUNTIES CENTRE, "CLINTON, MIFFLIN, MONTOUR., NORTHUMBERLAND. UNION
. wARRIN [ T psm—— . SVIQUINANKA

Crawiony noss - S

—_—_/ ront ; - warnl
Camimos | wrominé AN
,;' — . ] WLLIvAR
. ViRANGO —
mircin ‘SE:E:’ *:;!a vomms i
I e —_——
p = = wou! Wi
_wweiea ! RrHLsOn l’,__i_ T CUTTIN o
£ WORTHUMIIELAND R
Wi AUMTRONG — e — NTRLE RORINANPION
savie
SOWTLEIL
INDIANA iU i LG
lul‘llll ‘ unm" - oy
’ PAUININ LitAnON
WIITRORILAND . RUNTINGDOR o
wisKinG1on 3 . MONISOMIEY s
CumNTLAND
PRLARLLINIA
LARCATTIR stiawan
saieni harm somiesn poIoy - B ALLL L] ADAMS Tors ostane

FIELD DEPUTY EMCO
ADMINISTRATIVE ASSISTANT
FIELD REPRESENTATIVE
DEPUTY SUPPLY OFFICER
VOLUNTEER COORDINATOR
NURSE ADVISOR




COUNTY

100+

TOTAL SHELTERS

TOTAL CAPACITY

100~

TOTAL SHELTERS

TOTAL CAPACITY

CCUNTY

100+

TOTAL SHELTERS

TOTAL CAPACITY

100~

TOTAL SHELTERS

D.E.R.

Ins.

’. ’ln.

Ins.

A.R.C.

RECAP SHEET

SHELTERS SHELTERS | SHELTERS .
NP PART. MEALS | NEED MEALS _ TOTAL NUMBER TOTAL SHELTER
SHELTERS CAPACITY
No. Capacity No. Capacity No. . Capacity
RECAP SHEET u
SHELTERS SHELTERS SHELTERS
WITH MEALS PART. MEALS NEED MEALS TOTAL NUMBER TOTAL SHELTER
. SHELTERS CAPACITY
No. Capacity No. Capacity No. . Capacity




American Red Cross

RESPONSE TO INDUSTERIAL NUCLEAR EMERGENCY IN THE GREATER HARRISBURG, PA AREA

1 ALERT:

Civil authorities contact the Red Cross State Liason or alternate
and advise the need for possible evacuation of the area.

Red Cross State Liason informs Division H.Q. (Mid-Atlantic, Baltimore)
EFO Alexandria, and DCPA Region 2.

EFO Alexandria contacts all Division H.Q. involved and alerts admini-
stiative team and other National Support Staff. (see Att. A) Cady A4 AR
pivision H.Q. alert coordination site Chapters. (A\tt. D 1-7) ¥4t D dad

Coordination site Chapters contact Chapters within their rtspcétivc
areas as defined in Att. D 1-7. Att. C.% *

E-1 Chapters alert volunteers and shelter resource and coordinate
with local Civil Defense/PEMA rep..

Coordination site Chapters report state of rediness to respective
pivision H.Q..

pivision H.Q. advises EFO Alexandria.

EFO Alexandria/State Liason establish "Safe Site" for Red c:oui EOC.

II  ACIIVATION:

Ccivil authorities contact State Liason.

State Liason advises Red Cross job Head Quarters (ARC~EOC) .
ARC-EOC contacts administrative sites (Att. L 1-7)
Adainistrative sites contact Chapters (Att. Ci)

Host County Chapters activate shelter plan in coordination with local
Civil Defecnse/PEMA Direction.

E-1 Chapters send local liason (and light refreshments where possible)
to designated reception center areas. (Att. D 1-25) “f-‘& A (‘__4‘_‘.
‘E.-::1 IRy

111 OPERATION:

A.

Shelter managers coordinate thru Chapters and with Coordination sites.

Coordination sites personnel provide support as indicated at bottom of
Att D 1-7.
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T0: Oran K, Henperson, Director DATE: 4 AeriL 1979

PEMA
FROM: DanieL PrewiTT, OPERATIONS DIRECTOR SUBJECT: IMPLEMENTATION OF
ARC JOINT CD/ARC AGREEMENT OF

Jan, 25, 1978

THE FOLLOWING STATEMENT REFLECTS THE INTENTIONS OF THE AMCRICAN
Rep CRoSS VIS~AVIS IMPLEMENTING ITS ACTIVITIES PERSUANT TO THE ABOVE
AGREEMENT,

IN THE EVENT OF A GENERAL EVACUATION THE AMERICAN Rep Cross WILL DO
ITS UTMOST TO MANAGE THE GOVERNMENTALLY DESIGNATED MASS CARE SHELTERS
IN ALL "HOST" COUNTIES WITHIN THE COMMONWEALTH.

SERVICES THAT CAN BE EXPECTED INCLUDE SHELTER MANAGERS, COORDINATION
OR PROVISION OF NURSING/HEALTH SERVICES, COORDINATION/PROVISION OF
FOOD SERVICES AND OTHER SUPPORT SERVICES. THIS STATEMENT PARALLELS
PLANS DRAWN UP AND COORDINATED WITH STATE/CounTy CiviL DEFENSE
ELEMENTS,

AT STAGING OR RECEPTION AREAS THE AMERICAN Rep CROSS WILL PROVIDE
REQUESTED SERVICES, ON A CASE BY CASE.BASIS, WHEN ADDITIONAL
RESOURCES ARE AVAILABLE,

V9N & e

Director, DR ol4
PA NucLEarR ACCIDENT
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NURSE ADVISOR .
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Page 2 (Operation cont.)

€. Job Head Quarters informs coordination sites location and contact to
ARC Supply Depot responsible to service area.

D. Coordination site establishes contact with ARC supply Officer designated
and establishes liason contact with County Civil Defense/PEMA supply
area (Att. E 1-3) CofN A+ K.Q.

E. Shelters/Chapters communicate with designated coordination site
(Att. D 1-7) unless circumstances dictate direct contact with job EOC.

IV PROCEDURE REFERENCES NOT ATTACHED

A. State of Pennsylvania/American Red Cross Statement of Understanding.

B. ARC Policy and procedure series 3000.

4/10/79



Bedford

Berks

Bucks

Centre
Centre

Centre

Chester

Clinton

Clinton
Columbia

Columbia

Cumberland
Dauphin

Dauphin

Delaware

Bedford County Chapter
FI4-23-841b 2

Berks County Chapter
2/5- 375- 4383

- Southeastern PA Chapter

215-299- /o000

Cambria-~Somerset Chapter
QY- S36-9723

State College Chapt;r
§19-237-3/62

Bellefonte Chapter
§/4- 355-292Y

Moshannon Chapter

gl14- 342-0775

Southeastern PA Chapter
215-299- Yooo

Eastern Clinton County

717- 74 ¢ 3629

Renovo Chapter

27-92.3-1756 OR -

7/72-923- 1380
Bloomsburg Chapter
717-784- 1395

Greater Berwick Chapter

217-752-722!
Cumberland County Chapter
717- 24 3- 521/

Harrisburg Area Chapter
T71/7. 234-310/

Middletown Chapter
717 94Y-592)

Southeastern PA Chapter
2!15- 299- o000

ADDRESS

137 E. Pittsburgh Street
Anderson House
Bedford, PA 15522

701 Centre Avenue
Reading, PA 19601

23rd & Chestnut 5Streets
Philadelphia, P? 19103

307 Vine Street
Johnstown, PA 15901

121% E. Beaver Avenue.
State College, PA 16801

236 W. Lamb Street '

Bellefonte, .PA 16823

City Hall
Presquisle Street
Philipsburg, PA 16866

23rd and Chestnut Streets
Philadelphia, PA 19103

P.0O. Box 687
206 E. Water Street
Lock Haven, PA 17745

Star Route 1
Renovo, PA - 17764

1 East Main Street
Bloomsburg, PA 17815

Cigy:Hall
344 Market Street
Berwick, PA 18603

140 W. Pomfret Street
Carlisle, PA 17013

230 State Street
Harrisburg, PA 17101

Community Building
Catherine & Emaus Streets
F.O. Box 415

Middletown, PA 17057

23rd and Chestnut Streets
Philadelphia, PA 19103

— v —— —— —— v —— - -




CHAPTER ADDRESS

Delaware Chester-Wallingford Chapter - : 930 Avenue of the States

2/5- 974 jy g4y . . Chester, PA 19013
Pranklin - ' Pranklin County Chapter - Profeusional Arts Building
7/7- 2 4~ (pZ/‘/ Pencraft Avenue ' '
’ Chambersburg, PA 17201
Franklin waynesboro Chapter 96 W. Main Street .
717 702~ 5‘//’/ Waynesboro, PA ~ 17268
Lackawanna“ Scranton Chapter . 545 Jefferson Avenue »
717- 349-728/ ; Scranton, PA 18510 “: =¥ |
Lackawanna - .>-- Carbondale-Forest City = ' 41 N. Main Street .
‘ 7207 2822 <20 1st National Bank, Room 311 Ay
' : . j Carbondale, PA.. 18407 - el
Sansaasas Lancaster: County Chapter:w=-s ind 430 .- Orargejtreatas—J:,_;i T
. 717-299-556/ - A “rancaster, PA-17603.7 -0 ¢
Lebanon Lebanon County Chapter: ' . 740 Cumberland Street )
‘ 201 7-273-267/ : Lebanon, PA 17042 .
Luzerne Wyoming Valley Chapter -. 156 S. Franklin Street
. 72/7- 823-7/6/ : Wilkes-Barre, PA 18701
Luzerne Hazleton:Chapter=- -~ 21 N. Church Street
717-455%- 95/ Hazleton, PA 18201
Mifflin~ Mifflin-Juniata Chapter - a = 7 S. Dorcas Stre;:t =
717- 24 8- $2/3 OoR Lewistown, PA 17044
24¢- 95462 OR 935 2472 : '
Montgomery Southeastern PA -Chapter - —-- 23rd .and Chestnut Streets
2(2-299 -~ o000 philadelphia, PA 19103
Montrur panville Area Chapter - -~ 410 W. Mahoning Street
717- 275-14¢4/ panville, PA 17821
Nor thumberland Northumberland Chapter 65 King Street
7(7-473- 32_// Northumberland, PA 17857
Northumberland Shamokin-Mt. Carmel Chapter 26-32 W. Independence Street
717-LY¥ ¥ 366/ ok . Shamokin, PA 17872
- 717- LY¥8- 5137 .
- Northumberland Sunbury Chapter 4th and Market Streets
217~ 2Tk~ 4)) , Sunbury,  PA 17801
Nor t humberland Milton Chapter 42 Broadway |

217-7+ 2~ 955/ Milton, PA 17847




Schuylkill
Schuylkill
Union

- York

York
Somerset .
Adams
Philadelphia

Cecil

CHAPTER

Southern Schuylkill Chapter

717- b22- 9550

Northern Schuylkill Chapter
717-462-0279

Union County Chapter
717- T2Y- 7049 ok

S24-SYYS
York Coun Chapter
t7- §45-275/

Banover-Chaptex
717-37- 3768 oF

b33-1RYR
Cambria-Somerset Chapter

914-536-8723
Adams éountf.Chapter :

717- 339-18/¥

Southeastern PA Chapter
2/5-29¢- foo0

Cecil County Chapter

301- 398-2470

ADDRESS
118 E. Norwegian St.
Pottsville, PA 17901

B W. Center Street
Shenandoah, PA 17976

County Court House
Lewisburg, PA 17837

724 S. George Street
York, PA 17403

450 Carlisle Street
Hanover, PA 17331

307 Vine Street
Johnstown, PA 15901

26 N. Washington Streei :

Gettysburg, PA 17325

23rd and éhestnut Streets
Philadelphia, PA 19103

Holly Hall

Box 92

Elkton, Maryland 21921
(301-398-2470)




