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ALI. N?GD ORGAN!".'.A!!ONS

II. N JOSE

,To define the responsibilities for preparation and disposition of Internal .
iDeficiency Reports 'and' Restraint Orders.

_

III. EFFECTIVITY

This procedure shall be applicable to all Internal Deficiency Reports and
Restraint Orders initia:ed subsequent to the issue da:e of this procedure.

IV. REFE'EICES

NPG-1707-01 - ? ocessing of Safe:7 Concerns

V. FOR''S PROCESSED (See Ferns See:1on Manual)

PDS-21269 - Res:: sin: Order (RO)
PDS-21270 - Internal Deficiency Report (IDR)

1

VI. GE'IERAI.

A. Qur.lity Assurance has tha responsibility and authori:y to inplenen and
enforce :he requirenents of N?GD Quality Assurance progra=s, policies
and procedures. Violations to the N?GD qu C.1:y progran na/ resul: in the

1QA Depar:nen issuing an RO. :An R0 shall be _ issued by QA whenever
!cenditions adverse to quality .are identifiedi that require curtailnent.
er suspension of work / process to assure product en=li:7 when corrective
action is no: evident.

3. IDRs shall be [initta:ed by QA personnel 'during the nornal exercise of ,

'

(their du:ies to idendify and| resolve.deficiencie noted in N?GD
docunents or ac:ivities. :ERs shall not be used to.repor: deficiencies
that are appropria:ely repor ed asiprelininary significant deficiencies |

(see NPG-1707-01) nor in cases were 1: is necessary to suspend work / l
precess to assure product quality. |

C. GI.' DE'.I';IS TO BE CCNSIDE?JD '.'FI'i A'iALY'*!NG A DEFICIENCY:

1. !s it of a recurring nature?

2. Is 1: a vie' . tion of Codes, Regulations, or Specifica: ion?
3. Is i: a viola: ion of an N?GD procedure? *
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71. GE D.AL (cont'd) !f

--.C. . CUDELU;ES TO BE CONSDE''.ZD t.Et ANA'.Y:'U;0 A DEF!CID!CE: (cont'd)

~ ~ " ~ If~ill ansvers to the guideline questions are "no" the deficiency is of
a minor nature and =ay be handled through direct contact and does not
warrant issuance of an D R. If any ancver to the guideline questions is
"yes" an DR shall be issued unless the deficiency =eets the definition- -

~ of a preli-in' y significant deficiency or the need to suspend work /
process to assure product quality. In cases where there is a need to
suspend work / process an RO shall be issued.

Violations of an editorial or ad=inistrative nature do not aute=atically 1+. -
*

require a deficiency report if the violation can be expeditiously
resolved without violating any procedures. |

.. . . 1

VII. PROCEDURE
'

'

~ _ DRs and R0s shall be processed in accordance with the attached flovchart,"

Ixhibit A.
.
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E.XHIBIT "A"
.
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Prepare Internal Def tetency Report (IDE)

FDS-212704 Rastratat Order (RO).gg
DEF g PDS-21.2 69.

Ottata IDt/k0 ansaar f rom QA Eastseering.
Obtsta concurrence of appropriate QA

$ectica Manager.

DOCUMgNT

Iip
Prepare response specifically eddreaalas

acties to selve specif te probles.

F - - - -- *S' RECIFCfT $1ga and data. Ottata approvst engaature
of af fected manager.

I

|
STEP 34

Rev&ew respeese for edequacy la resolvtag
| pretten arse.

s- e n-ei .,,e m e- ,e.u ted
;

'' Chect "Ra}ected" black. State reason for
| rejection. Saga and data.

REJECTED
{ ~RfJECTION ~

ggyAgT*2NT appreval.
~~

QA Obtata appropriate CA $actica Manager
007-W

STre St-S eaes t * t ea aceeatee

Check "Actested" block. $13a and data.
Obtste appropriate CA $4cties Manager

f AC0ZF*t3 approval.
'= =

.-. 3-e rm . t i.,

vertry . ele-station of aue,ted
Raaponas. Mata Distributioe.

1r A

RIMS A***I" ''' "'LI"*"l* I*''*'"' A*''''I""
Schedule and file Reference sagg
listed to 1El %awal,

k:C1330tY R&W NPOD
BCPILIII *'CI A*T*''#3 ID"#IODIW5N
fTEMSto ITEMS 13

Prefect Management Function 2 I

Purchestag Ruyer Z

Purchestag Buyer's Supervleet 1
Mg r. . GA 3 x 4

ar. QA Audita 1 I g
w

Mgr., Ca tagtseerlag 1 2 A

#gr., CA Fuele A 4 a
mar., X serve 111amee A a a
sectica Manager of Addressee Z 3 i

Department Manager of Addressee 2 I

Othara A 4 a |

|
!
\U;

A * as Applicable
1
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