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§6|In had pmiously talked te Prad Miller on the subject of Op-~rator tuming off HPI part way

into this event. John's basic question to me was would I agree that different action would
bc z;quircd in the future on the part of the Operator specifically should they be instructed

nnt to turn off HPI nntll much latgr m the event when actual conditions _of the system had

been verified. If I did agree, what steps had been performed to get this information to
the operators. My reply to .]uhr}x»hg the first question was that T 1e..0 that the action taken
during that event was proper and correct. I had been present in the Control PRoom at the
t.im(_.'t (here was no question in my mind that the Operator did act properly by turning off vl
El\e HPI Pumps at the time he had. John then pointed out that they were not trying to point

fingers about the action that was taken on the September 24th Eve nt. They were only tryving ..

to pmnt out that thcre may be a lesson _that can be learned from that. His basic point PR |

ahout lesson to ‘be lf‘wrmtd is that knowing what we know_ about_that event, the September 24th

!'vnnt leaving the HPI Pumps on would have actually helped our recovery. If we were to have

a similar instance where HPI is required, we should 1look at the pros and cons of leaving

HPT run until the ac tual plant conditions have been e evaluated. For instance, had we left

the pump run on the 9/24 Event could there have been any problems from that. The shutoff

head on the pump is low enough we could not have overpressurize ed the system, There definitely _

would have been some gains by leaving it on. with this information perhaps we need to change _

our procedurcs to require ! the HPI Pumps to be left on until stable. conditions are established .

I agreed with John that we would evaluate the -1t1|ntlu_muLm'an js_indicated
ores vo. J. 5. Graant, L. LC, Roe, J. G, Evans, E. C. Novak, £. R, Do meck, J. D. Lenardson,

J. C. Bucy ection leads, M. J. Derivan. . H_ Green
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rom that evaluation.
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uld try to have this resolved

. .
[f in fact, we agree to change our procedures, we will follow up

explaining to them why this is to be done. 1T indicated

nd call him back on Friday.
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