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PRESIDENT'S COMMISION ON THE

ACCIDENT AT TEREE MILE ISLAND

CEPCSITION of BURNS &.RCE, INC. cy
WARREYN RICHARDSON COBEAN, helé at Burns & Ree, Inc.,,
633 Industrial Road, Paramusg, New Jers:y, on the
6th day of August 1979, cczmencing z& 2:00 p.m.,
before Kathleen Russell,a Notary Public of the

State o0f New York.

BENJAMIN REPORTING SERVICE
CERTIFIED SHORTHAND REPORTERS
FIVE BEEKMAN STREET
NEW YORIk. NEW YORK 10038

(212] 374-1138
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AP PEARAMNCE S
SURNS & RCE, INC.:

TEIN, MITCHELL & MEZINES, ESQS.,
Atrorneys for Burns & Roe, Inc.
1800 M Street, N.W,
Washington, D.C., 20036

BY: GLENN A, MITCHELL, ESQ.
of Counsel

PRESIDENT'S COMMISSION ON THREE MILE ISLAND:

WINTHEROP ROCXWELL, ESQ.
Associate Chief Ccunsel

MICEAEL R. BOLLIS, ESQ.
Associate Chief Counsel

cCo
WARREN RICEARDS SO ON CO0OBEA ANV,
havirg been first duly sworn by Mr, Rockwell,
was cx;mined and testilied as follows:
DIRECT EXAMINQTICN

BY MR. ROCXWELL:

Q Would you state your £full name?
A Warran Richardson Ccbhean, Jr.
Q Ycur current employer?
A Burns & Roe, Incorporated.
Q Your current pesition with 3uzas & Rce?
A Vice president, Project Cperations Division.,
Q Your current business address?
A 250 Winters Avenue, Paramus, New Jersey.

SENJAMIN REPCRTING ScRvICE
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1 Cckbean

2 January of 1379,

3 A This one looks like t=he entire repors,

4 whevreas, the rest o0f =hem only have one Page.
5 MR. HOLLIS: The recora will relle
6 that Exhibit 118 is Apparently the entir
7 monthly progress repors thas was tzansal
8 by Mr. Dam and directed o0 JPU of which
S g:. Cobean received a cony.

10 2 I want to dirac= your attenction to
11 Seglnning 2% each ¢f shese Zenthly 2rogress re;
12 Mr. Cobean. Tfor exanmple, loocking as Sxhibis= 2
12 under a heading wnhich says, "Monthly Progress
14 listed as number 1 is says, "The status ¢f 3ur
15 Roe work supports the planned slant commercial
16 cperaticn date of Sectember 30, 1978."

17 Nudzer 115 has t:e sane statemenz, thas
13 "A planned planst commerczial cperation date of
18 September 30, 1978."

20 Now, referring to Sxhibdit 117, under =he

2l Same heacing, number 1 it says, "The stazus os

2 Burns & Roe's work sugporss =he Planned slans

23 commercial date cf October 31, 1378."
24 Then referring to the final exhisis, whi
pi numder 118 under the name "3asi:c Heading," is
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"B&R conmplet I task reguired

o suppors

plant commercial cperaticn date of 12/30/78."

My GQuestion Specifically is what caused =he

chances ia the planned plant commercial oseration

date during this period?
don't .recall,
to do with the

precdiction o0f how lon

o do certain construction activisie

Q Who sets the planned pla

cate?

A The client.

Q Therefore, any targeted
set Sy GPU?
A That is correcs.

Q What is the practice oy
arrives 21T that Zdecisicn? How 2:ia =

decision?
A Principally,

schedule.

Q What is 3urns & Rce's
inte that decision and thats analysis
t0 what date commercial omeratsiocn is
A Cur Input is usually involved
AS an example, we estimate thas= ther
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four million feet of cable %o install in the plans.
The constructor says it takes him Y number of
man-hours to put in a cable, 5 ins=all
ccme out with a date. If installing cable happens
to be on the critical path he will arrive at a
date when he will be finished with the work.
That is :he Qay Surns & Roe gets iavolved in is.

& Are you requested by the client, in
this case GPU, to evaluate the status of the plant

=)

0

T and iz sSursa submit to 3PV your com=encs

w).

ez p

H

regarding any planned plant cperazion date?
A No.

Q Do you zake any recommendaticons or
suggestions to GPU as t¢c when ycu believe tha<s

the plant will be ready for commercial operacion?

A No.
®] 0id you in this case?
A No.

Were you ever involved ia any discussizas
with ary GPU personnel as .t related to any of

these planned plant commercial coperation datses thas
wera scheduled?

A Yes, that was discussed ¢cr the elements of

it was discussec at every >roject manager's ceeting.

EENJAMIN REIPCRTING SgRvice
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2 What would Je the gist of those
discussions?
A Well, the gist of the discussiocns would be
the plan %o complete the plant as . critical path
that gces through, for example, the production of
cable pull slips anéd the pulling of the cable and

the terminating of the cable and the energization

of each 's€f the individual wires.

to the constructor who was 'restonsisle to proviide
schedule, that you will complete =his wozrk on
that date and vocu would include the anumber of

pull slips that he could expect =0 get, t=he dztes

Q What is the ficsst date that you can
recall that was set by GPU to begin plant ccaomercial
operation?

A I don't try to remember those dates. You know,

just referzring to these thiangs I would say =she fisst

date was September 1973, but I know there were

Pprevious dates.

Q You are aware that there were p2revious
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2en't reze=Ser the Zates.

2 7ou zentioned earlier =has =ais
wcz=ll zor=ally be discussed a= the project manager's
ssetizg?
2 T2e elezents of the issue, the issue is always

S0 get Tthe plant built and get it build safely

2a€ on tize witiaina budget. We would only talk

4]
i
4
i
14

3o0se ticht places, those wisthin =

o

& ¢critical

aXeas at the project manager's meeting.

@

"

Q Suring your tize as projec

ot
1]
u
o
w
B
™
"

2aving the cocrdination Tesponsidbilitcies for the
Project, what was your understanding of when

coc=ercial cperaticn was =o begin at this planc?

»e

As I recall, when I first 3cined Three “ile

Island aad got =y feet on the Ground as to what

-

“e were targeted at, I think it was the suzmer or

“as cour tarceted date for comzmercial operaticn.
-=2T seexs tO support this September 1978 date.
22y De wrong, but that's juss 2y zecollecz=ion.
i3 tie su==er or f-ll; I believe the year was 1273,
>3t I az= not certain of that.
Q . 70 =Zake sure that I completel uader-

staxd wiere you were i tihe picture as zhis tize,

S —— —



1 Cobean 131
2 what was your pesiticn and fesponsizilicty, say
3 beginning Septamber of 1578, as it related =5 =his
4 pProjece? .
-
(/\ 3 A September 19782
5 Q Yes.
7 A i was division director.
8 Q (<% which.rxz 2 was your project?
3 A Onf of the projects.
10 Q As division directof you had primary
11 responsiZilicty, from Burns & Roe's viewpoins,
12 Zfor the-coordination anéd direcst=ion of this projecs,
13 <5 that correct?
14 A No, ay project manager did. In shis Case
15 it was Mr. Dam, but he had tha<s responsibility to me.
16 Q Mr. Dam reported direc:ly to you?
it A That is ccrrecs.
18 R And tTC nc one else?

—
O
o

That is correct.
20 Q What discussions, i° any, tock place

21 in September of 1978 with GPU in t=he context of

- 2 meeting the September 30, 1378 planned Plant operatisn
23 date?
24 A I don't know. I really don 't know the answer
N A

—

- t=® that, because it is apparent =ha= i< wasn't ia
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Septenber. It was sometime between July
The commercial cperation date was shif=ed
September the 30th t> October the 3ls=.

Q What is your understanding of
reascns specifically £or that shifs?
A I don't have an understanding. As I
before, I think I would ge:t =-- that is the

©f a ne estimate to complete

Q Ead Burns & Roe's work been

the wozk for
2ight Rave been completed.
was @more work to do tkat
interfered with commercial operation.

e Did you

receive, durin

any memorancda, teleconms, oz

Teetings or conversations wherein
expressed a concern abcus

cperation cate from September

£rom October

-

tkrouch November
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for the record. Duzing this period of time when
che client had set a September 30, 13738 date,

then later changed that t5 October 3lst, then
changed it to November or December 30, 1978,

yeu had no discussions, ycu cannot recall any

discussions or meetings ycu held with the-client,

wherein the client expressed iss concecn about %=he
constaz: changing 02 these dates? Is that your

understanding?

b ]
"
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(R

ary specific discussicsns.
certain that the fact that the dates were changed
was discussed and discussec prodably at prsiecs

manager's meetiags. Ia all likelihood I was not

there at the project manager's aeetincs, but I am
not certain.
Q would Mz, Dam have been there as vour

representative?
A Yes. .

Q Diéd Mz. Dan repozs to you du

"
"

8¢ that
peziod ==
A Yes.

Q -= any of the client's concezn abous
the ccstant changing o0f these dates?

A = am suzre if the client expressed a concezn
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In this stage cf the sa

the design as repo

ted ia thae
essenzially complete. We wer
tasks,; little pPunachlist items
o} ATe you saying th
that, although the cli-~.t may
specific concerns, you are no
time?
A - €0 not recall tiem.
e Y¥ou do not zecall

expressed %o you any csncern
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cliens?
A Not as a specific event.
Q Were any of your superiors or did aay

ef your supecziors here at 3usns & Roe at anytine

communicate with you either in w

iting or at a
meeting or a telephone conversation any specific
concern expressed b} G2U of the changing of the
Planned  date of commercial operation?

A No.

x)

ié ysu ever discuss shis changiag

0f the target=ed date with any of your superiocrs?

Q What was the extent or the gist of
those discussions?
A OCbjective was to keer Xen Roe perscnally

infozzmed ©02L vhat was going on. 8o, I weuld tell

changces in the project status as he last understo

them.

Q Was this objective, tha: is, keeping
Mr, Roe == I take it Mr. Roe is the president?
A And Chairman ¢f the 3card.

& Was this cbjective o0f keeping Mz. Roe

iaflorzned 02 the fulfillnment ©0f 2his objective az
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A On a non-scheduled tasis,
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€0 answer
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