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. Docket Nos. 50-289/50-320
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. . . !
j - -,

_ Hr. Robert C. Arnold, .
:
'

Senior.Vice President ,;. ,

-m -

Metropolitan Edison Company
. ,
. .

280 Cherry Hill Road
. _9 ' ;

-
, .

Parsippany, New Jersey 07054 |
0

.

Dear Hr. Arnold:
'

The purpose 'of this letter is to summarize the discussions that memoers of the
NRC staff had with jou and Mr. Herman Dieckamp on October 10, 1979. A list of
the participants at that meeting is enclosed. The purpose of the meeting was to.
reaffirm our growing concerns over the lack of a suitable health physics program
(HPP) at THI and the capdDility of 'the present staffing and HPP to handle the

i recovery projects planned for THI-2 and the restart program planned for TM1-1.
~

As you know, this subject has been discussed with you and your staff raany times
since the accident of March 28. Although thcre has Deen some progress in' upgrading
the HPP at TH1, we believe that progress has been too slow to cope with the activ-
ities you anticipate over' the coming months. As noted curing the meeting, we believe'
there are three major items that ceserve your immediate attention: '

1.' There is a need for a total management comitment to make health
physics an integral part of 'the recovery and restart program and
not a service prov. ideo on an as-needed Dasis. This comitment
has to be conveyed to both the supervisory work force incluaing

1all contractor personnel at TH1-1 ano THI-2. We believe that
upper level management is committea to such a program, but in our
opinion, the work force does not have this same degree of convait-,

. ment.
,

2. There is a need to define and document a radiation protection
. plan that will satisfy the requirements of 10 CFR Par.t 20 ano
the guidance given in Regulatory Guide U.d and one that recog-
nizes the uniqueness of the recovery ano restart programs. The
plan must also implement the ALARA concepts set forth in tnese
documents.

.

3. There is a need to develop, implement and maintain a training
program for contractor-supplied Icalth physics personnel to

h*gassure that these individuals are qualified ano trained i !

pertinent plant procedures in ordt. - to perform their asst 431060 '*

tasks. . .

- EMfg the-course of-the r.reettery,u-diswsseo vritn us-two-sitnif nt-4tes t- en a t--- - -

.sau.aavg..p.ns9.1.ns..... 9.t..n.Un.t.l.y....i.n.i.a14.1.v.0 ...in.. An..
:H9r.t...t9..HR9T4.W...thR..hCAh1..P.h.Y F.1.9.F...... i
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,9 ,R. C.', Arnold'
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October 18', 1979
.
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.. .
,

-

program 'at TMI. .
- - '3 .- -4.

' - '

,-
,

. .

l' . 1. You are continuing your search for an individual with
management skills and a strong technical background, but

,

not necessarily in the field.of health physics, to direct
_ , s.,

the overall HPP at'TMI. We endorse and support th'is effort. g -
, ,

- . . .,

2. You' shared with 'us the fact that during the past several
weeks you have engaged two highly qualifieil health physics
consultants to perform an indepth. management and technical

, ' appraisal of the HPP and the interfaces this program has '

|
'

with ongoing and planned recovery and restart programs. '
.

- -We; endorse and support your efforts in this appraisal. ;
,

,
; . ,

.

As noted at the conclusion of our meeting,' we are prepared to assist you and your
,

staff in defining and structuring a sound health physics program at THI.,

.
- [ Sinc.erely?

- ,
-

- , .

' .N.- -
.

.

--., , . . .

'

' Rich rd H. Vollmer, Director. .

, , . .

Three Mile Island Support.

'

Enclosure. .

'
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~ '
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i: Mr. J. G. Herbein, Ms. Mary. Y. Southara,. ;.

Vi~ce' President Nuclear Operations Chairperson Citizens for a Safe'
.

[Hetropolitan Edison Company . Environment
i/ P.O. Box 480

. c/o Metropclitan Edison Company,-
-

,*

ki ' Middletown, P,ennsylvania 17057 260 Cherry Hill Road '

I
_

-
' '

,. ." ,
'

Parsippany, New Jersey 07054..

Mr. E..G. Wallace, Licensing Manager- '

'
,

; Metropolitan, Edison Company-
. Chaunce'y R., Kepford, Esq. ,

'

'-

| 260 Cherry Hill Road - ~ ~ , ". Cnairman - '

Parsippany, New Uersey 07054 York Cocnittee for a Safe
' ' ' ' Environmentj _ . .

,

-
-

Mr. G. P. Miller,
, . -433 Orlando. Drive* -

. Manager' Support-Services ano ~ Logistics State College, Pennsylvania 16601
,.

Metropolitan Edison Company -
,

260 Cherry Hill Roaa U.S. Environmental Protection Agency,
.

Parsippany, New Jersey 07054 Region III Office
,

i,
,

; - Attn: EIS Coordinator
; Mr. J. L. Seelinger,.

.
'

Curtis Building -
'

./- Superintendent,. Unit 1 Sixth and Walnut Streets "
,

. Metropolitan Edison Company - Philadelphia, Pennsylvania 19106,

260 Cherry Hill Road -
|

.
. '.,

Parsippany,'New Jersey 07054 , Director, Office of Raalological Health'

.H - Department of Environmental Resources
: Mr. J. J. Colitz - P.O. Box 2063

tianager Plant Engineering
'

,Harrisburg, Pennsylvania 17105
Metropolitan Edison Company .-- -i

' 260 Cherry Hill Road - . .Mr. Weldon B. Arehart, Chairman
i Parsippany, New Jersey 07054 Board of Supervisors
, .

- Londonderry Township
Mr. I. R. Finfrock'

. RFD pl. Geyers Churen Road.

Jersey Central Power and Light Company Micaletown, Pennsylvania 17057
Madison Avenue at Punch Bowl. Road- -

! Morristown, New Jersey 07960 Mr. Harry B. Reese, J r. , Chairman
Board of County Connissioners; .-.-

Mr~ R.'W. Conrad P.O. Box 1295
'

.

Pennsylvania Electric Company Harrisburg, Pennsylvania 17120,.

1007 Broad Street
Johnstown, Pennsylvania 15'907 Mr.' Gustave A. Linenberger '

-

Atomic Safety and Licensing Board j
.

deorge F'. Trowbridge, Esq.
,

~ Washington, D.C. 20b55
'

;

U.S. Nuclear Regulatory Cocmission
Shaw, Pittman, Potts & Trownridge,

' 1600 M Street, N.W.
| Washington, D.C. 20036 ' * .|
' '

Dr. Ernest O. Salo-
,

, _. . Professor, Fisheries Research -
_

-

- J . B . Li eberma n . Esq. Institute. WH-lu '

Metropolitan Eoison Company Colle je or Fisnerit s . !
-

- *2Wtimrry +iil-1 Roam ~~ - -- -bntversity of +ashmsten~-- -
.~. .- - ~'

. Jar.54mn.y,... Mew J.et; ey..,,,,,,,,,,,,,,, ,,, , , ,,$.e3.t.t!.e ,., Wash.j ns t9! ,,yo1.W., , !.. .
, , , , , , , , , , ,
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' . . i '' LIST OF PARTICIPANTS 9 .).

- C M '

. , . . ..

OCTOBER 10, 1979, MEETING 9 \ '
*~ .

g

MET-ED . . J.
-

H. Dieckag, President u
,

- General Public Utilities --
,,

' -

. , , . :
. . . ..

R. C. Arnold Senior Vice President.

'
.

'. .. 16eneral Public Utilities
' '

.

.

-

C'

4
. 2 .-NRC

-

~

- R. H. Vollmer, Director, TMI Support
~ J. Collins, Deputy Director, TMI Support

N

.
-

- '"- -.~.. ~J. Sniezek Director, Fuel Facility '

_ ''
,

,

and Materials Safety Inspection j
-

- I
. . G. Smith, Chief Fuel Facility

,

and Materials Safety Branch, RI7, i.
. . . .. , .,

,

. .

_ '
'E. Flack, Radiation Specialist, Hdq.
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. ~
- Alan'S. Rosenthal, Esq., Chairman

'

. Mr. J. B. Logan, S'up t. , Uni t #2 -
.

, Atomic Safety an'd Licensing Appeal . Metropolitan Edison Company
..

-

- Board - . . . ,.
.

260 Cnerry Hill Road
,

'
, -

U.S. Nuclear Regulatory Commission Parsippany, New Jersey 07054 ;

'

Washington, D.C. 20555 ~. *
, s

', ~

.~r Mr. R. F. Wilson,'~ Director"

.Dr. W. Reed Johnson, Member
-

,
.

- THI-2 Recovery, Acting ~

Atomic Safety and Licensing Appeal Board . Metropolitan Edison Company
U.S. Nuclear. Regulatory Commission- 260 Cherry Hill Road

.

Washington, D.C. 20555 Parsippany, New Jersey 07u64,

\
~ '

i Jerome S.. Sharfman,'Esq., He' Derm

Atomic Safety and Licensing Appeal , -
*

, ,

Board , ,'

~~

U.S. Nuclear Regulatory Connission . -

'
'

|
,

Washingt,on, D.C..20555 7
'-

--
,

i

!
.

. . t . . .

- Dauphin County Office Emergency . . . - 1
! Preparedness' - - ~3 - - D 9 ~

-

j' Court House, Room 7 '
- '-

9,

| Harrisburg,. Pennsylvania 17101 '
q' k

'

-

..

! ' Front & Market Streets: . .

,~
-

.. .
' , '

.

. U .
- .

,

' -Director',' Technical Assessment. ~
~

j Division ~
<. ,

| Office of Radiation ~ Program '
.

J! -(AW-459) -
'

.-

! U.S. Environmental Protection Agency . -

| Crystal Mall #2 -
' -

Arlington, Virginia 20460
_

/

Mr. Robert B. Borsum
Babcock.& Wilcox . . |

-

Nuclear Power Generation Division . I

f Suite 420, 7735 010 Georgetown Road
,

'
'

Bethesda, Marylano 20u14 . .
,

-

:. .

bo~ vernor's Office of State Planning ,- ;'

- - |)and Development
1

Attn: Coordinator, Pennsylvania
,

ili

' State Clearinghouse |i
'

. , ,
; P.O. Box 1323 -

. ||
.

'Harrisburg, Pennsylvarita 17120 - '
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