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MINLTES OF THE ACRS AD HOC SUSCO't'ITTEE
MEETING ON THE NRC ACTION PLAN 5 DEVELOPEC

AS A RESULT OF THE TM:-2 ACCIDENT - APRIL l-2, 1980

The ACRS Ad Hoc Subcorrittee on the NRC Action Plans Developed as a Result of
.

the TMI-2 Accident, met.in Roor P-118, Phillips Building, 7920 Norfolk Avenue,

Bethesda, Maryland at 8:30 A.M. on April 1 and 2,198C to review Draft 3 of
NoticeNUREG-0660 " Action Plans Developed as a Result of the TMI-2 Accident."

-

of this meeting was published in the Federal Register on March 17 and 24,1980

(Attachments A and B). A copy of the detailed schedule of presentation is

attached (Attachment C). No written statements from the public were received,

however, representatives of the General Electric Company and the Vemont Yankee

nuclear power plant asked for and were granted time to make oral statements ,

(written coments fro:r the General Electric Company regarding BWR Mark I & II

Containment Inerting were submitted to NRC Chairman John F. Ahearne on March 7,

1980).

No written reports were issued or approved by the Subcomittee at this meeting.

A list of documents provided to the Subcomittee during this meeting is attached

(Attachment D).

Attendees
NRC STAFF

ACRS

R. J. Mattson Jim Blaka ;

H. Etherington, Chairman G. Zech Warren Minners
W. M. Mathis H. Denton Ron Scroggins
C. P. Siess P. Riehm Robert Purple
I. Catton, Consultant J. Milhoan Paul F. Collins
W. Lipinski, Consultant W. M. Morrison L. P. Crocker

"2. Zudans, 6. Arndt Voss A. Moore
J. C. McKinley, Staff (DFE) P. Yineyard Samuel E. Bryan
J. Stampelos. Fellow S. Hedlund Dennis Ziemanin
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At%endees_ - (continued)
'

'

NRC STAFF
PUBLiC

Jim RichardsonTom Murley Milt StolzenbergR. McDemott, Bechtel W. Paulson
R. Borsum, B&W J. A. Norberg Bob Bernero
Joanne Dunn, McGraw & Hill D. Skovholt Vic Benaroyer

Ashok Thadaw
BeBty Sche 11hardt, James & MonroeMichael A. Pierson, Ebasco Ser. Inc. E. C. WenzingerPaui CheckE. Jordan
R.H. Buchholz, GE Bernie Weiss Brian Grimes

Jack M. BellS.S. Stark, GE R. Wayne Housten*

James H. ConranK.W. Holtzclaw, GE W. C. Burke
C.D. Sawyer, GE Michael Parsont

W. E. Kreger
Bruce Slifer, Yankee Atomic R. A. Clark L. Higginbothan

Perkins, SPBob Sojka, Yankee Atomic M. A. Taylor
0. S. Akalin R.P. Denise

.

.

Openino Statement

Mr. Etherington, Subcomittee Chaiman, opened the meeting at 8:45 A.M. with a

statement regarding the conduct of the meeting in accordance with the provisions

of the Federal Advisory Comittee Act and the Government in the Sunshine Act.

Mr. J. C. McKinley was the , designated federal employee.

Meeting With Mr. Harold Denton, Director of Nuclear Reactor Regulation (0 pen _)

Prior to the comencement of the meeting, Mr. Denton invited the Subcomittee
After

members up to his office to welcome them to the NRC's Bethesda offices.

a brief informal social exchange. the Subcomittee returned to the regular;

meeting room and began its formal meeting.

Mr. Denton officially welcomed the Subcomittee to the NRC's Bethesda offices,

He
and expressed the hope that further meetings could be held in Bethesda.

took this opportunity to describe the recently announced reorganization of the

Office of Nuclear Reactor Regulation (NRR) and pointed out that the reorgani-
The new organization will have:

zation had not yet been implemented.

- .
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Division of Project Management (Darrell Eisenhut)*

Division of Engineering (Dick Vollmer)

Division of 5ystems Integration (Denwood Ross)

Division of Human Factors (Steve Hanauer)

Division of Safety Technology (Roger Mattson)
'

Three Mile Island Program Office (Bernie Snyder)

Planning and Program Analysis Staff

Mr. Denton described each of the Divisions down to the Branch level and eypressed

his desire to discuss the reorganization with the ACRS during its April 10-12,
'

He noted that there were a number of vacancies and he would like1980 meeting.

suggestions for candidates to fill them.
,

Executive Session (0 pen)_

Mr. Etherington conducted a brief Executive Session to outline the status of the

review of Draf t 3 of NUREG-0650, the Action Plan, and to propose a procedure to

move fomard with the review at this meeting. It was agreed to proceed generally

as outlined in the tentative detailed schedule (Attachment C).

Meeting With the NRC Staff (0 pen)

Mr. Mattson began this portion of the meeting by distributing a draft copy (later

made final) of a memorandum from William J. Dircks (signed by T. A. Rehm) for

Chainran Ahearne responding point by point to the ACRS report of March 11, 1980

on Near-Term Operating License Items From Draft 3 of NUREG-0660. The NRC Staff

concluded that there was nothing in the ACRS report that should be added to or

deleted from the NTOL list of requirements although there was seme advice on

implementation, further consideration, and additional long term considerations.

Mr. Mattson sumarized the contents and intent of the letter. The Subcomittee

restated its view that it would be beneficial for the architect-engineer as well

as the NSSS manufacturer to review the plant emergency procedures.

- D
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Mr. Mattson stated the NRC Staff's preference for subcooling meters over'

void meters in order to use existing detectors and to tell the operators
,

|

they are approaching a ptoblem rather than wait and then tell them they have
;

The short term improvement was the saturation meter and the longa problem.

term improveme'nt will be the reactor vessel water level indication. I

Mr. Mattson agreed that the feed and bleed method of reactor cooling should

receive more deliberate study and that should be added to the action plan.

Mr. Mattson next distributed a draft sumary of the TMI Action Plan Response
The sumary is in tabular form identifying the section of

.to the AIF Comments.

the action plan where each item is addressed, a short description, NRC plans

to implement the . item, and the resources needed for implementation.

Mr. Mattson also distributed a statement of policy regarding the implementation

of the action plan (see Attachment E).

Next, Mr. Mattun distributed a table of Priorities and Status of Items in the

TMI-2 Action Plan (Attachment F). He pointed out that in the " Initiate Action"

column if there is an "X" under FY80 or FY81 ii, means that the action has already

If the "X" is in the FY82 column then
begun or will begin in the next few months.

He also distributed aaction has been deferred until some time beyond FY81.

memorandum describing the NRR Management Review of Draft 3 of the TMI Action

Plan which describes the actions that will have to be reprogramed to accomodate
He noted that except for the reliabi- ,

the higher priority Action Plan items. !

|
lity of AC power, all work by NRR on generic issues, other than those defined

as unresolved safety issues, will be deferred for at least six months.

The Subcomittee reviewed the priorities and status of the Acticn Plc n items

Mr. h!1hoan covered Chapter 1 on Operational Safety, andchapter by chapter.

the Subcomittee members and consultants discussed each item including such !

aspects as; which NRC office wa's responsible for the action, interaction with
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various segants of industry, and time frames for accomplishment of various
e

actions or requirerents.

Mr. Scroggins covered the items in Chapter 2 " Siting and Design". Mr.

Bernero indicated that te hoped six people from NRR would be assigned full

time to the IRF.P program within the next few weeks. The IREP program was

d9scussed at some length with regard to resources required, scope, and purpose.

Mr. Grimes covered the items in Chapter 3 " Emergency Preparations and Raoiation

He described recent actions taken to implement the items in ~cheProtection."
These included visits to operating plants to review emergencyAction Plan.

preparedness and the upgrading of emergency planning. Improvements in this

area will be codified by a new regulation. Licensees will be required to noti-

fy local, State, and Federal officials and local officials will notify the

public. There must be a way to quickly notify the public. The Federal Emergency

Management Agency (FEMA) has the lead responsibility for offsite preparedness.

Part C of Chapter 3 deals with public information and Mr. Ingrams discussed this

aspect with the Subconr-ittee. He noted that the NRC is prohibited by law from

The Subcorrnittee suggested a more aggressive publicpromoting nuclear power.

education program and suggested that this might be done through some other

It was noted that the problems with the public are not intellectualorganization.
Itbut emotional, and the educational effort should De aimed at that level.

was Mr. Mattson's view that the Comission had no policy with regard to educating

the public or the news media representatives.

The |
Mr. Higginbotham covered the items in Chapter 4 " Practices and Procedures:

Subcomittee discussed the training of NRC professional personnel extensively j

and was told about training courses and opportunities within and outside of.the

NRC including opportunities to gain actual plant operating experience at some

of the TVA facilities. ,
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'There was also some discussion of the concept of standardization and how far
-

it should extend. |

Mr. Mattson very briefly discussed the items in Chapter 5, "NRC Policy, Organi-
During the review of Draf t 2, the Commissioners and !

.

zation and Management. '

the Exec'utive Director for Operations identified a number of things that they a.

The lead office re-
n;eded to do to improve the regulation of nuclear power.

sponsibility for all items in Chapter 5 is with the Commissioners and no schedule

is shown.

In summary, Mr. Mattson said that he hcped that with this review of Draft 3 and
the completion of Draft 4, in three weeks or so, that the Action Plan represents
the considered judg2 ment of the agency as to what is an adequate response to the

accident at Three Mile Island.

In ger.eral, the Subcommittee took no major exceptions to the proposed action
although some members and cons'ultants took mild exception to some priori-plan

ties.

Vermont Yankee t
Meeting With Reoresentatives of the General Electric Company,
__

and the NRC Staff

Mr. Buchholz (GE) described the inherent safety features of the BWR including
He also

the multiple sources and systers for supplying water to the core.

restated GE's view that inerting of the Mark I and II containments is unnecessary

and may actually be detrimental to safety.

Mr. Sawyer (GE) further described the features of the BWR designed to prevent or
These include six hifa grtssure and nine low

mitigate a core melt accident.

pressure pumps to deliver water (not all of thent ?re cafety grade), capability
to depressurize rapidly, strong natural circut 4.tiu. . ;ough ti,e core, high point

venting, and reliable reactor vessel water level indicatieh,
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Mr. Stark (GE) summarized the NRC Staff position paper on inerting of Mark I &
.

18 containments which asstnes significant hydrogen generation, assesses the

containment pressure response and concludes that inerting is necessary for

small (Mk. I & II) containments while leaving the large containments for study

during a rulem'aking procedure. GE believes there is no demonstrated need, no

significant increase in containment integrity and could be counterproductive to

safety. It was noted that one death has occurred at a foreign reactor as a

result of an operator entering an inerted containment and it was pointed out

that inspections and investigatinns of modest leaks are seriously hampered by

the inerting requirement.

Mr. Slifer from Vermont Yankee described the operation of that plant without in-
,

erting and the various times that entry into containment were made to investigate

and correct minor problems. He felt that this contributed to good operating and
i

maintenance practice. |

Neither GE nor Vermont Yankee offered comparative data for inerted containmants.

Most Subcon?.ittee nembers agreed that they would be uncomfortable, at least, in

The NRC Staffhaving personnel, properly equipped, enter an inerted c cntainment.

pointed out that containments can be deinerted before a plant is completely shut-

down and so in some cases repairs can be made or problems corrected before a

complete shutdown and norrel operations resumed.

Mr. Denise (NRC) described the NRC Staff position on inerting containment

(see SECY 80-107).
For small volume containments like the Mark I & II ' designs,

the Staff believes inerting is required. The Commission has not yet agreed with

The Staff intends to formally ask the ACRS for its views on thethat position.

question of inerting the Mark I & II containments.

.

~ _ - - ,
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The Subcommittee appeared to concur with the NRC Staff requirement that~
'

Mark I & 11 containments should operate with an inert atmosphere but also in-

dicated that further studies should be pursued on alternate means of hydrogen

control.
.

It was agreed that Mr. Mattson would make an abbreviated presentation of the NRC

Staff response to the March 11,1980 ACRS letter on the NTOL items, the proposed

response to the AIF comments, and a chapter by chapter review of the Action Plan

for the full Conr.ittee on April 10. The Committee would be asked to identify

items to be deleted or added te each chapter but not to discuss each item in
*

Mr. Etherington agreed to have a tentative draft report prepared fordetail.

consideration by April 10.
,

A complete transcript of the meeting is on file at the NRC Public Document Room

at 1717 H St., N.W. , Washington, D.C. or can be obtained from International

Verbatim Reporters, Inc., 499 South Capitol Street, S.W. Suite 107, Washington,

D. C. 20002 (202-484-3550).

.

.
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TENTATIVE DETAILED SCHEDULE FOR
ACRS AD HOC SUBCOMMITTEE MEETING ON NRC ACTION PLANS-

DEVELOPED AS A RESULT OF THE TMI-2 ACCIDENT
APRIL 112,1980

BETHESDA, MD

,

TUESDAY - APRIL 1,1980

8:30 a.m. EXECUTIVE SESSION (OPEN to PU5cIC)

8:45 a.m. MEETING WITH NRC STAFF (R. Mattson, et al)

1. NRC Staff Response to ACRS Letter on NTOL Items in
Draft 3 of NUREG-0660.

2. NRC Staff Response to AIF Study on Priorities and Resources

3. Utilization of FY 80 and 81 NRC Resources for Action Plan
Items and Long-standing Items of Concern.

10:00 a .m. MEETING WITH NRC STAFF (R. Mattson and appropriate Director:)

1. Item-by-Item Review of Chapter I, Operational Safety
(-53 Items)

12:00 noon LUNCH

1:00 p.m. 2. Item-by-Item review of Chapter II, Siting and Design
(~54 Items)

3:30 p.m. 3. Item-by-Item Review of Chapter III, Emergency Preparedness
and Radiation Effects (~30 Items)

5:30 p.m. RECESS

WEDNESDAY - APRIL 2,1980

8:30 a.m. EXECUTIVE SESSION (OPEN to PUBLIC)

8:45 a.m. MEETING WITH NRC STAFF (R. Mattson and appropriate Directors)
(0 pen to Public)

4. Item-by-Item Review of Chapter IV, Practices and Procedures
(~15 Items)

10:00 a .m . MEETING WITH GENERAL ELECTRIC COMPANY REPRESENTATIVES REGARDING
| INHERENT DESIGN FEATURES OF THE GE BWR (G. Sherwood, et ill)

(0 pen to Public)

12:00 noon LUNCH

kT'iA' CHMEN7 0
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3/26/80-2-
.

Item-by-Item Review of Chpater V. NRC Policy, Organization,
1:00 5.

and Management ( 17 Items)

EXECUTIVE SESSION (OPEN to PUBLIC)2:00 p.m.

Prepare Draft Recommendations Regarding Prioritization1.
of Items.

Prepare Draft Recommendations Regarding Technica" ~ Content
,

2.
of Items.

Prepare Draft Report for Consideration by ACRS.3.

3:30 p.m. ADJOURN

I

I

!

I

I
I

l

.

I
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ATTACHMENT D' '

,

LIST OF DOCUMENTS AVAILABLE TO
ACRS AD HOC SUBCOMMITTEE ON NRC ACTION PLAN*

APRIL 1-2, 1980

1. "NRC Action Plans Developed as a Result of the TMI-2 Accident" Draft 3
NUREG-0660 - 3/5/20.

" Tentative Detailed Schedule for ACRS Ad Hoc Subcommittee Meeting on2.
NRC Action Plans Developed as a Resalt of the TMI-2 Accident, April 1 & 2,
1980, Bethesda, Md." dated 3/25/80.

Memorandum for Etherington, Mathis, Ray, and Siess from J. C. McKinley3.
dated March 25, 1980 subject: " Status Report for April 1-2,1980 ACRS
Subcommittee Meeting on Draft 3 of NRC Action Plans Developed as a Result of
the TMI-2 Accident."
General Electric Company letter dated March 7,1980 to Honduie John F.4.
Ahearne from A. Philip Bray, Subject: BWR Mark I & II Containment Inerting.

5. Memorandum for Chainnan Ahearne from William J. Dircks dated April 1,1980
Subject: "ACRS Report on Near-Tenn Operating License Requirements."

Draft (undated) TNI Action Plan Response to AIF Comments (20 pages).6.

7. Document entitled " Implementation of Future Requirements Developed From
Tasks in the TMI Action Plan," undated.

Cocurent entitled " Priorities and Status of Items in the TMI-2 A". tion Plan"8.
undated.

9. Memorandum for William J. Dircks from Harold Denton dated April ,1980
Subject: NRR Management Review of Draft 3 of TMI Action Plan.

1

10. Document entitled "Results of Point Assignments" dated January 19, 1979 I

with notes dated 3/4/80.

11. Memorandum .or W. J. Dircks from R. J. Budnitz dated March 26, 1980 Subject:
" Management Review of Draft 3 of TMI Action Plan."

12. Memorandum for William J. Dircks from Victor Stello, Jr. undated, Subject:
" Management Review of Draft 3 of TMI Action Plan." |

I

13. Memorandum for W. J. Dircks and R. J. Mattson from R. B. Minogue dated
March 27,1980, Subject: "50 Comments and Resource Infonnatf ort for Draft
3a of TMI Action Plan."

'

14. Viewgraphs used by General Electric Company on " Inherent Design Features
of the BWR" (16 slides). |

!

15. TMI Action Plan Steering Group Chronology.

16. Draft " Proposed NRR THI Action Plan Reprogramming Sumary FY 1980" undated.

l
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DIPLEMENTATION OF FUTURE REQUIREMENTS DEVELOPED
FROM TASKS IN THE TMI ACTION PLAN'

A r.um er cf requirements in the Action Plan were approved in the late

su mer cf 1979 and issued to operating reactor licensees. These

requirements are summarized in part 2 of the list of NTOL requirements
-

in Appendix A of the Action Plan. A list of additional requirements

pending OL applicants was tentatively approved by the Commission in

ear b rn %ery, 1980. It includes the short term operating reactor'

mquirements. The complete list is the so-called NTOL list in Appendix A.

In additien to the NTOL list, there are a number of studies and criteria

development activities described in the Action P1in that will eventually

lead to further TMI-related requirements. An important question for

these additional requirements concerns the timing and other characteristics

of their implementation.

In the year that has transpired since the accident, our policy on the

short-term, urgent actions has been one of prcmpt implementation at the

expense of some delay in the startup of new units or special shutdowns

for some operating plants. These urgent actions were judged to be

necessary for public health and safety. In the development and refinement

of the Action Plan over the past five months, we have taken the opportunity

to reconsider the urgent short term requirements in the broad context

of the recomendations from all of the official studies of the accident

and the actions proposed by the staff in response to those recommendations.

The result has been that only a small number of requirements needed to

be added to the urgent list for new and existing plants. Thus, it appears

tnat we have converged on the most important and urgent actions that
I

need prompt implementation.

IT0Ch' MEW- ,
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This leads us to expeut that none of the remaining changes need be

imple.ented as urgently as those already issued. That is, the prcmpt

application of the most important lessons learned over the past year

has afforded us the op;crtunity to continue to pursue further changes

at a more deliberate pace over the next several years. Such changes

may be necessary for long term improvement in safety or maintenance

of improvements already gained in the short term. Scme people have |

i

suggested an additional reason to be more deliberate in our development i

of future changes - that is, the need to avoid counterproductive actions

because of finite resources or, worse yet, changes that are unsafe
j

because they were inadequately studied,

On this basis, the staff proposes an implementation policy for further

TMI-related changes with four principal ingredients; namely,

(a) develop and implement additional TMI-related requirements |

in a priority order that gives consideration both to risk |

reduction and to resource requirements (i.e, a priority

scheme that gives greatest weight to actions with a high

ratio of risk reduction to resource commhment).
\

(b) on the most sigrificant new requirements, obtain public

comment on the aostance and scheduling of their implementa-

tion prfor to issuance. In most cases, the vehicle for such

review would be a proposed revision or new Regulatory Guide,

Standard Review Plan or rulemaking.

(c) apply these future requirements uniformly to operating plants

and to plants under construction, except where specifically j
1

differentiated by rulemaking, and require that each one be-

1
|-

|
1
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3

imple ented by some specified date on all plants, but with

case-by-case ex:e:ticr.s all:wed for good ca se..

(d) in order to minimize the costs of these future, TMI related

requirements, and absen new information to the contrary,

set implementation deadlines so as to avoid downtime on

operating' plants and delay in startup of plants under

construction beyond that necessary to accomplish the change

in an orderly manner.

.

.

!-
-1

I

-
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PRIORIll[S AND SI AltlS Of IllHS IN IHi-2 ACil0N PI AN .

I
K g to Symliuls

I)ccision Group: A = action item alrea<ly approvest
11 = action item to lie oppraveal l>y approval of Action Plan
C = separate Commission elecision reapsireal
D = part of ongoing or f uture work at.corating to routine NRC operatisig Istari

Priority Group: I = Accomplish as sclietluleal in Action Plan
2 = Sclietfule, if possilsle, elefer up to one year, or stretcle out

I3 = Can elef er two years

(no priorites assig.;ett to Decision Group D items)

!

|

1

.

F,9,:o. m a r'

,
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IABLE 1 - PRIORillES AND SIAlus of IIEMS IN IMI-2 AClidN PLAN .

6-

Iby to Symbols

Decision Group: A = action item already approved
B = action item to be approved by approval of Action Plan
C = separate Commission decision respaired
D = part of ongoing or future work according to routine NRC operating plan [

,

Priority Group: 1 = Accomplish as scheduled in Action Plan
2 = Schedule, if possible, defer up to one year, or stretch out
3 = Can defer two years
(no priorites assigned to Decision Group D items)

The initials "NA" isulicate that the action item does not apply to licensees or the item may ultimately lead to new requirements
,

,

for licensees, but ist a manner not yet determined.

lhe dates specified in the " Plants Under Construction" column are the estimated dates beyond which the requirements are expectedlhe
to become prerequisites for issuance of an operating license or for full power operation as specified in the action plast.
initials "ll" asul "f P'' in this column mean that implementation is to be completed prior to fuel loading or operatiosi above about

Implementation dates for decision group A items have been establistied by earlierfive percent of full power, respectively.
Implementation dates for decision group 11 items will be established by approval of this Action Plasi.Commission action.

Implement stion ilates for decistoit group C and D items will he established later on asi item by item basis.

Applicants for construction permits will be required to commit to meet IMI-related licensing requirements prior to operating ''

license issisasice except for action items ll. A. ! acid II.J.3, which must be satisf actorily complied with prior to construction
permit issuance.

.

'
_ _ _ _ _ . _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . _ _ . . _ _ __ _ __
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PRIORITIES AND STAIUS OF 11 EMS IN THI-2 ACTION PLAN
.

initiate Action
Decision Priority Lead

Group Group Office ff80 lyn) FY82 Conmients

LI:n Iten.
_

Op: rational Safety l-

A.I Operating Personnel and Staf fisig
A 1 NRR X

1. Shift technical Advisor

A 1 NRR X l
2. Shift Supervisor Ao..in. Duties

A 1 NRR X

3. ShifL flanning

X
D

- SD
4. Long-term Upgrading t

.A.2 1 raining and Qualifications of
Operating Perso:inel

1. Immediate lipurade of R0 and SRO Qual. Exp. - A 1 NRR X

X
8 2 NRR

2. Traint g and Qualifications of Other
Personnel

X
8 2 HRR

3. NRR Audit Iraining
X

R 3 IE
4. HRR Participation in IE Inspector

I ra isiisig

8 1 NRR X

5. Plant Orills
C 1 SD X'

6. t ong-t era lipgrading
X

C 2 NRR
7. Accreditation of Training

Institutions
_y_

1

i



_ _ - - - _ _ _ _ _ _ _ _ _ _

.

.

PRIORITil'S(continued)
-

Decision Priority Lead initiate Action
! clien Item. Group Group Office FVB0 riiH ~ FYH2 Comments

|

| .A.3 ticensing and Requalification of
Operating Personnel

1. Revise Scope and Criteria for Exams A 2 NRR X

2. NRC Operator Licensing Reforms C 3 NRR X

3. Operator fitness 0 - 50 X

4. Licensing of Additional Operations
Personnel C 2 NRR X

|
5. NRC/00E/INPO Statement of

- NRR X
tlnderstanding D

l.A.4 Simulator Use and Development

1. Initial Simulator Improvement 8 1 NRR X

SD X
2. Long-Term Simulator upgrading 8 2 .

,

3. NRC Training Simulator D - RES X
'

4. NRC tngineering Computer 0 - RES X

.

l.8.1 Hanagement for Operations
;

1. Organization and Management C 1 NRR X
e

long-lerm improvements ,

.

2. Evaluation of NIOL Organization A 1 IE X
;

and Management improvements !

3. loss of Safety function C 2 SD X ' Started FY79

-2-

\
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PRIORITIES (continued) .

Decision Priority Lead initiate Ac don
Lction Item Group Group Office ry80 ~f fil)~ ~fVii2 Commsents

1.B.2 Inspection of Operating Reactors

1. Revise IE Inspection Program 0 - IE X

2. Resident Inspector at Operating A I IE X
.

Reactors

3. Regional Evaluations 0 - IE X

4. Overview of Licensee Performance 0 - IE X

l.C Operating Procedures

1. Short-term Accident Analysis and A 1 NRR X

Procedure Revision

|

2. ShifL and .tellef furnover A I NRR X

3. Shift Supervisor Responsibilities A I NRR X

4. Control Room Access A I NRR X

5. Feedback of Operating Experience A 1 NRR X

6. Verification of Operating Activities 8 2 NRR X

7. N555 Vendor Review A I NRR X

8. Pilot Program - Nf0L A 2 NRR X

9. Long-term Program Plan C i NRR X ,

-3-

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - _ _ - .
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/

PRIORillES (continued)
.

.

Decision Priority Lead initiate Action
Actiro Item Group Group Office f~Y80 lIllI~~~ fY82 Comments

-

-

.

l.D Control Room Design

1. Design Review N10L - A 1 NRR X

Remainder - B

2. Safety P.irameter Console B 1 HRR X

X

3. System Status Monitoring C 2 NRR

4. Design Standarit B 1 SD X

5. Research ' C 2 RES X

6. lechnology Transfer Conference A 3 RES X

I.E Analysis asul Dissemination of
Operating Experience

1. Of fis:e for Analysis and A 1 AE00 X

Evaluation of Operational
Data

I
A 1 EDO X

2. Office Programs

3. Data Analysis A I RES X Ongoing

4. Coordination of Programs B 1 SD X

5. Nuclear Plant Reliability Data
- 50 XDSystem

C 1 AEOD X
6. Reporting Requirements

'-4-

-- .
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!

PRl0ftlif fS (continueil)
"

.

-

_ _ . - _ _ . .
,

! Decision Priority Lead initjate Action

Action Item Group Group Ofrice fY80 FYBI fY82 Consnents

8 2 IP X

| 7. foreign Sources

8. Iluman Irror Analysis A 2 Rt5 X Ongoing

1.F quality Assurance
X

1. Expanti QA list 8 2 50

X

2. lietailed Criteria D
- SD

I.G Training During 1.ow-Power Testing

1. Iraining Requirements A 2 NRR X

8 2 NRR X

2. Scope of Test Program

11. Siting aint Designi

II.A Siting

1. Siting Policy Rulemaking C 3 NRR X

I'

2. Site [ valuation C 2 NRR X

11.8 Degradeel or Helted Cores

A 2 NRR X
1. Primary System Vents

0

2. Plant Sli,leltling A 2 NRR X

3. Postaccident Sampling A 2 HRR X

-5-

!
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PRIORillES (continued) ,

(
1

.

Decision Priority Lead initiate Action

Action item Group Group Office FY80 rYal- FY82 Comunents

4. Training A I NkR X

Ongoing
5. Research A 2 RES X

;

6. Risk Hestuction for Operating A 1 HRR X

Reactors at Sites with liigli
Population Density

,

7. Containment inerting A 1 HRR X

8. Rulemaking on Degraded Core A 2 SD X

Accidents

ll.C Reliability Engineering and Risk
Assessment

1. Initial Integrated Reliability A 1 RES X Six-plant study
delayed to 3/82

Evaluation Program (IREP)

2. Continuation of IREP C 2 RES X

systems Interaction A 1 NRR X

X

4. Reliability Engineering 8 2 NRR ,

ll.P Reactor Coolant System Relief and
Safety Valves

1. ev 9equirements A 1 NRR X

l

-6-

4

_ _ - - _ - _ _ _ . _ - . - -



. |

'
.

PRIOR 111lS (cr.ntinued) .

.-_

initiate ActionDecision Priority Lead

ion ite" Group Ginup Office FY80 ~ iilil"~~ ~ YVM Cossnents

2. Research A 3 RES X

3. Positinn Indication A 1 NRR X
Complete

E System 1)esign

E.1 Auxiliary feedwater System

1. Evaluation A 1 NRR X
Stretch completion
to FY82

2. Auto initiation and Flow Indication A 1 NRR X

X

3. Update SRP and Issue Regulatory Guide D
- NRR

,

.E.2 (cargency Core Cooling System i

XI 2 NRR
1. Reliance on ECCS B

2. Research A 1 RES X Started FY79

X

3. Uncertainties in Performance C - 2 NRR

Predictions

.E.3 Decay lieat Removal
'

1. Natural Circulation A I NRR X

2. Systems Reliability B 1 NRR X i

-y.

I

.
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PRIORilllS (continued)

'

Decision Priority Lead Initiate Action ~

:tton Item Group Grcup 0fflea FYllD ~i ill~''' fis7 Cimments

_ . . _
___ .. . _ _ _ _ _ _ _ .

RES X Started FY79
3. Alternate Concepts Research D

-

SD X Ongoing
4. Regulatory Guide D -

I.E.4 Containment Design

1. Dedicated Penetrations A 1 NRR X

2. Isolation Dependability A 1 HRR X

X

3. Integrity Check 8 2 HRR

A I NRR X

4. Purging

ll.E.5 Design Sensitivity of R&W t'9 actors A 2 NRR X

X

II.E.6 in Situ Testing of Valves D
- NRR

II.f Instrumentation and Controls

1. Additional Accident Monitoring
instrumentation A I HRR X

2. Inadequale Core Cooling A 1 NRR X

3. Reg. Guide 1.97 6 2 SD X Started fY79

X

4. Control and Protection Actions C 3 NRR

-8-
|

|
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.

Pillol!! TIES (continued) .

Decision Priority Lead Initiate Action
Actirn item Group Group Office FY80 ritiF- rYn? coments .

II.G Electrical Power for PORV,lilock Valve
and level Indication A 1 NRR X

11.11 1Hi-2 Cleanup and Examination

1. lHI-2 Safety A 1 NRR X

2. Obtain Information A 2 RES X

3. Evaluation and Feedback A 2 NRR X

4. Socioeconomic Effect and Started FY79
Property Values A 3 RES X

II.J General implications of 1HI for Design
and Construction Activities

11.J.I Vendor Inspection Program
!IE X Ongoing

1. Inspection Priority D -

IE X Ongning
2. Modify Existing Program D -

3. Expand Regulatory Control D - IE X

4. Resident inspectors at NSSS D - IE X

Vendors and AEs

II.J.2 Construction Inspection Program

1. Reorient Program A 3 IE X

2. Independent Heasurement A 3 IE X

.

_9-

'
-__________ _ _____________ _ _ _ _ _ _
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PRIORillfS (continued)

Decision Priority Lead initiate Action

Action item Group Group Office TY80 TYlll' ~ ~fW2 Comenents

t

I - IE X Ongoing
3. Resident inspectors D

i
*

II.J.3 Hanagement for Design and
Coustruction |

1. Organization and Staffing C 1 NRR X
,

2. Regulatory Guide C 3 SD X

ll.J.4 Revise Deficiency Reporting
C 2 IE X

Requirements

ll.K Small-Ilreak 10CAs and Loss of feedwater
Accidents

1. IE Ilulletins A I NRR X

2. Comunission Orders on B&W Plants A I NRR X

3. final Reconunendations of B&O 8 I NRR X Stretch out impi.
mentation to FYll

lask Iorce

111. Emergency Preparations and Radiation Protection

Ill.A.1 Improve Licensee fuergency
Preparedness Short-term

1. tipgrade Eniergency Preparedness A 1 NRR X

2. tipgrade Support facilities A 1 NRR X Complete

- 10 -

'
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
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PRIORITIES (continued) .

. - - .
,

Decision Priority Lead initiate Action
Action Item Group Group Office FY80 IYH1 fY82 Comments .

3. Iliyroid lilocking Agent. C 3 NRR X

lit.A.2 Improving Licensee Emergency
l'repat edness - 1.ong-term

1. Rule Change C 3 50 X Started FY79

2. Guidante and Criterla
'

C 3 HRR X

lli.A.3 Improving HRC fuergency
Preparedness

1. HitC llole A 1 E00 X
,

2. Improve Operations Centers B 2 IE X

3. Conununicat ions Telephones-A 2 IE X

Hackup-C

4. Nuclear Data Link C 3 IE X

5. Iraining,liritis, and Tests D - IE X

6. Interaction with Other Agencies C 2 E00 X

111.0 Emergency Preparedness of State and
iocal Governments |

1. Iransfer of Responsibilities to IEMA A I EDO X |
!

2. Implementat.lon of HRC and FEMA A I E00 X ,

'
-

Hesponsibilities

- 11 -
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PRIORITIES (continued)

Decision Priority lead Initiate Action
~

Actirn item Group Group Office fY80 FYlil FY82 Comunents
__

lit.C Pulalic Information

1. Information Availability C 3 DPA X

2. Agency Policy and training C 3 DPA X

111.D.1 Radiation Source Control

1. Source Outside Containment A 2 NRR X

2. . Radioactive Gas Management 8 3 NRR X

3. Vent System and Radiolodine B 2 NRR X,
,

*

Adsortier Criteria

4. Radwaste System Design features C 3 NRR X

III.D.2 Public Radiation Protection!

improvement
X

1. Effluent Monitoring 8 3 NRR

X

2. Radioindine, Cartion-14, and Tritium B 3 NRR

Path Hose Analysis
X

3. Liquid Pathway Radiological Control C 3 NRR

4. Offsite Dof.< Measurements NIOL - A 3 NRg RES X

Remainder - C
,

X
S. Dose Calculation Manual B 3 NRR

XIE6. Indep*ndent Heasurements 0 -

- 12 -
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PRIDRillES (continued) ,

.

4

'

Decision Priority Lead __
inj tja te_ Actjgn ___.

ction item Group Group Office FY80 TY81 fY8? Comments

ll.D.3 Worker Radiation Protection
improvements

1. Radiation Protection Plans B 2 NRR X

50 X
2. Ilealth Physics improvements 0 -

3. Inplant Monitoring Short- 3 NRR X

term - A
Long-
term - 8, D ,

4. Control Room liahitability A 2 NRR X

SD X
5. Radiation Worker Exposure Data Base D -

IV. Practices and Procedures

IV.A Strengthen Inforcement Authorit*j

1. Seek legislative Authority A 2 DGC X

2. Revise Inforcement Policy 0 - IE X

,

IV.B R2 vise Practices for Providing XnggInstructions and Information D -

to Licensees

IV.C Extend lessons. Learned to Licensed C 2 NHSS X
'

Activities Other Ihan Power Reactors
X

IV.D Assess NRC training Needs C 2 ADM

- 13 -
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PRIDRI11FS (continued) .

.

Decision Priority Lead Initiate Action
~~ i5T~~fWil Crmm=>n ts

.

-

tction Item Group Group Office fiBD f

..

:

IV.E Safety Decision-Making
RES X

1. Expand Research on quantification D -

% of Sately Decision-Making NTA X
E. r*< E*<n.s )f5"4<,,r t., .,

e,,,,,,,eu aa

J. Plan for Resolving issues at. C 3 SD X

Construction Permit Stage.
In be deterwined

Resolve Generic Issues by Rulemaking C 3 Comm.
1

5. Assess Currently Operating Reactors C 1 HRR X

IV.f financial Disincentive to Safety

1. Increased IE Scrutiny of Power A 3 IE X

Ascension Test Program

2. Evaluate Impact of financial C 3 NRR X

Disincentives to Safety of

Nuclear Power Plants

IV.G Improve Safety Rulemaking Procedures

D
- SD X

1. Develop Public Agenda

2. Periodic and Systematic D
- ELD X

Reevaluation of Existing Rules

ELD X
D

-

3. Improve Hulemaking Procedures
9

4. Study Alternative for Imprpved 0 - ELD X,

.

I
Rulemaking Process

- 14 -
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PRIORiflES (continued)
'

-

Decision l'r ior i ty Lead Initiate Actiog_.. .

Action item Group Gioup Office FY80' .FYHI FY82 Conanents

V. HRC Policy, Organization, ami Management
10 le determine

1. NRC Policy Statement on Safety NA NA Comm

10 be detemine
2. Stanly Elimination of Nonsafety NA NA Comm.

Responsibilities
To be determint

NA NA Comm.
3. Strengthen Role of ACRS

To be detemim
4. Stanly Need inr Additional NA NA Comm.

Advisory Committees
To be deteralm

NA NA Comm.
*

5. Improve Pubile and Intervenor
Participation in Hearing Process

10 be determine
NA NA Cosen.

6. Study Construction-During-
Adjudication Rules

lo be deteralm
NA NA Comm.

7. Study Need for |HI-Related
Legislation

lo be detemine
NA NA Comm.

8. Stanly Need to Establish an
Independent Nuclear Safety Board

To be determin
HA NA Comm.

9. Study Reform of Licensing Process
To be determin

NA NA Comma.
10. Study NRC Iop Hanagement Structure

dild Process
10 le detemin

NA Hn- Comm.
11. Reexamine Organization and

Functions of MRC Offices

.

15 --
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