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SUMMARY OF FINDINGS

I. Enforcement Action

None

II. Licensee Action on Previously Ide-tified Enforccment Matters

Not inspected. This was not within the scope of this inspection.

III. New Unresolved Items

Deficiencies and weaknesses identified in the implementation of
the ANO-1 operational QA program described in the FSAR are grouped
as unresolved items relating to the criteria ¢ Appendix B to
10 CFR 50 to facil'tate resolucion and closeout.
74=5/1 Organization (Dotails, paragraph 4.a)
74-5/2 Qualit: Assurance Program (Details, paracraph 4.b)
. 74-5/3 Design Control (Details, paragraph 4.c)
74-5/4 Procurement Document Control (Details, p- -agraph 4.d)
74=5/5 Instructions, Procedures, aud Drawings (Details, paragraph 4.e)

74-5/6 Document Control (Details, paragraph 4.f)

74=5/7 Centrol of Pus hased Material, Equipment, and Services
(Details, paragraph 4.g)

74-5/8 1d ' fication and Control of Materials, Parts, and
Components (Details, paragraph 4.h)

74~5/9 Control of Special Processes (Details, paragraph 4.1)
74-5/10 Inspection (Details, paragraph 4.j)
74-5/11 Test Contiol (Details, paragraph 4.k)

74-5/12 Control of Measuring and Test Equipment (Details, parz:raph 4.1)
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74-5/13 Handling, Storage and Shipping (D/ "ails, paragraph 4.m)
74-5/14 Inspection, Test, and Operating Status (Details, paragraph 4.n)

74-5/15 Nonconforming Materials, Parts, or Compcnents (Details,
paragraph 4.0)

74-5/16 Correcctive Action (Details, paragraph 4.p)
74=5/17 Quality Assurance Records (Details, paragraph &4.c¢)
74=-5/18 Audits (Details, paragraph 4.r)

IV. Status of Previov-ly Reported Unrevolved Items

Not inspected. This was not within the sc: e of this inspection.

V. Unusual Occurrcnces

None
. VI. Oiher Si-nificant Findings

None

VII. Management Interview

On March 4, 1974. the inspectic team me! with Messrs. Anderson,
Moore, and Orlic. to discuss ti. ' purpose and scope of the
quolity assurance inspection that was to be performed. (Details,
paragraph 2)

On March 6 and 7, 1974, the inspection team met with Megsre. Anderson,
Moore, and Orlicek to discuss specific deficiencies that had Leen
identified and their implications with regard to the adeqracy of
implementation of ANO-1's operatiomal QA ,rogram.

On Marc' 8, 1974, a closeocut management intervisw was conducted
to discuss th. inspection findings. The following licenze.
representatives attended:
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Arkansas Power and Licht Comprny (APSL)

J. W. Anderson - Plant .uperintendent

N. A. Moore - Manager of Quality Assurance

W. Cavanaugh, III = Production Project Manager
B. A. Terwilliger - Operations Supervisor

M. H. Shanbhag - Procedure Administratoer

J. L. Orlicek - Qualic, Control Engineer

Specific deficiencies and weaknesscs discucsed during the March 6, 7
and 8, 1974, mee: ings are identifed and discussed in the report
details. (Details, paragraph &)

The ins ‘ectors summarizad the inspection finlings as follows:

A. Significant deficiencies and weakne:ses in the implementation of
the ANO-1 QA program for operations had been detected in areas
related to all eighteen criteria of Appendix B to 10 CFR 50.

B. Prior to licensing AP&L will be required to satisfactorily
implement their operational Q. program. Regulatory Cuides
and national standards that provide guidance with regard
to acceptable metlods for implerentation of an operational
QA program were identified to AP&L.

C. Deficiencies identified during this inspection should not be
considerec to represent . 'l the deficiencie’ in the QA program
implementation. The ins, ‘tion effort did not constitute a
100 perceut re:iew of the implem:ntation of the ANO-1 operational
QA program. APSL should review and upgrade the implementation
of their entire operational QA program.

APSL stated that they would satisfactorily implement their operational
QA program to conform to AEC requirements. Per a telephone comv csation
betwveen Messrs. Murphy and Civanaugh on March 13, 1974, AP&L

stated thei. schedule for upgrading the implementation of their
operational QA program is as follows:

A. April 1, 1974 - Most of the upgraded QA program implemerting
procedures will be recady for Region II review.
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Diccusgion

Tae purpose of this inspection was to verifv implementation of the
operational quality assuiance (QA) program as duscribed in the ANO-1
Final Safety A alysis Renort (FSAR). Regulatory guides, and
appropriate national standards were used as guidance for the evalvation
of the QA program implementing instructions.

Licensee Documents Reviered By Insnectors During the Ir-pec ion

Listed below are the licensee docu »nts reviewed during the inspection
along with a brief summary of the purpose or scope of ecach as stated
in the individuaol documents.
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ANO-1 Quality Assurance Marual - To insure that the nuclear power
plant is designed, constructed, and operated without undue risl
to the health and safety of the public.

Quality Control Procedure (QCP) 1004.01, "Design Control" = Provides
direc. ‘on for control .f design meossures for the modification of
those plan* systers and e plant cquipment identified on the plant
Q-List,

QCP 1004.02, "QC Audits™ = To provide a plan for audits to verify
confr-mance to 10 CFR 50, Appendix B, FSAR commitments, and

license application comnitments.

QCP 1004.04, "Turnover of QA Documents from Construction Lo AP&L" -
To effect the turnover of quality assurance documentation to

AP&L in a manner which will assure its safekeeping and availability
to all parties concerned.

QCP 1004.05, "Q-List Spare Parts Quality Control" - To define the
practices and procedures enployed in the procurenent, receiving,

storage and use of spar. parts f~r Q-List items and to def ine

the areas of responsibility for the individual: or plant section.
concerned wiih the control and tilization of these pa.ts.

QCP 1004.06, "Contiol of Purchased Material and Services" - To
provide direct’' n towurd assuring that purchased material, equip-
ment, and services affecting those items ideatified as Q-List
items, whether purch-ced directl; or through contractors and
subcontractors conform to the procurement documents.

QCP 1005.07, "Control of Special Processes" - To insure that

speci ' processes, including welding, heat treating and nou- .
destructive testing are ccatrolled and accomplished by qualified

per-onnel using approved procedures in accordance with applicable

codes, standards, specifications, criteria and ot = epecfal

requirements for those plant items and systems i1i.tcd on t.a

plant Q-List,

QCP 1004.08, "QC Inspections" - To prv ide direction for inspecting

equipr nt and activities to verify conformance with the applicable
approved proced res, instructions, and drawings.

QCP 1004.10, "ANO-1 Test Equipment Calibration" - To outli-.e a program
for calibration of test instruments, tools, and equipment used by
plant personnel to inspect, test, and assemble Q-List components

and to id n.ify those individuals responsible for the implementation
of this program,
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3. QCP 1004.11, "llandling, Storay:, and Shipping of Q-List Materials" -
To pro ide dirvection for the cuntrol of handling, storage, and
shipping of Q-List material, parts, components, an’ sscablies.

k. QCP 1004.12, "Operational Test Control" - Establishes a test
control program which assures that all testing required to
demenstrat: that structurcs, systems, and com;onents, which
prevent or mitigate the consequences of postulated accidents
that could cause undue risk to the health and safety of the
public, are i{dentified a:d performed in accordance with written
procedures.

1. QCP 1004.13, "Honcenforming Motorial, Parts, or Compou-nts" -
To provide direction for the (outrol of mat rial, parts or
components whic' do not conform to aperating requirements and
to insure thot the repair of these iicms is appropriately reviewed
and documented.

m. QCP 1004.15, "ANO-1 Quality Control Pr.iram” - Intenled to satisfy

the quality as: urance criteria for ope.ating nuclear p-ver

plants as set forth in 10 CFR 50, Appendix B. The AP&LL Company

policy statement on quality control for ANO-1 which is included
. as a part of the program states, in part, that the plant

superintendent is the final manag:ment authority responsible

for assuring that the policy statement and the quality control

progrun is implemented.

n. Administrative Procedure (AP) 1005.01, "Administrative Controls
Manual" - Delineates the written rules, orders, instructions,
policies, practices, and designation of authorities and respon-
sibi ities by the AP&L management to obtain assurance of safety
and reiiability of operations, and effective maintenance of the
ANO~-1 st:tion,

o. AP 1005.02, "Handling of Procedure " - Defincs a standard method
for developing, reviewing, filing, using, aad revising ANO-1
operating procedures.

p. AP 1005.03, "D.cumer Control" - Provides direction for control
and dis. ‘butica of docur nts such as procedures an. technical
specifications, includiag changes thereto, which prescribe
activities affecting qua.ity,.

q. AP 1005.04, "Control and Use of Bypasses and Jumpers" - To delineate
a means for concrolling and decurenting the installat'on and
removal of electrical bypasses and jupers.
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r. AP 1005.08, "Drawing Control" - To establish resronsibility of the
I staff{ and method Ly which engineering drawings are controlled
including receipt, filin:, indexing, distribution, retention, and
isposit: 1 of su, :rsede drawings.
8. AP 1005.09, "Plant Records 'fanagement"” - To establish the adminise
trative coatrols and respunsibilities for management of plant
records by the ANO-1 staff,

Findin s

Deficiencies and weaknesses identified in the implementation of the
ANO-1 operational CA program were as outlined below. The identified
deficiencies and veazknesses were categorized, separited 1 classified
as unresolved iters acourding to the eighteen c.iteria of Appendix B
to 10 CFR 50. Deiiciencies and weaknesses !dent:flied in this section
are provided as exemples only, and should not he interpreted as being
all inclucive. APGL should assure that implen itation of the ANO-1
operations ' program described in the FSAR is equivalent to or better
than guiduace provided in regulatory guides and appropriate national
standards.

a, Criterion I, "Orpanization"

The AY0-1 on-site Quality Control Engineer (QCE) is assigned
reshonsibility for on-si.e QA in Paragraph 3.0 of ANO-1
Procedure 1004.02, "QC Audits," which states, in part:

"The QCE, and/or his representac:ive(s), shall conduct

periodic ~udits to verify implementation and adherence to
the Op rational QC Program...."

The AN -1 on-site QCE is also assigncd direct responsibility for
certain 1-site QC activities. Examplns of specific QC
re ,onsibilities delegated to the QCE are as follows:

(1) ANO-1 Procedure 1004.05, Paragraph 2.1.3, states:
"Requisitions and specifications for Q-List sparcs will be
reviewed by the QCE and will incorporate all applicable codes
and standards."

(2) ANO-1 Procedure 1004,06, Paragraph 4.2, states, in part:
"...The QCE or his representative shall visually inspcct the

items received and determine if the documentation requasted
by the procurement documents is available....”
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(3) Al0-1 Proc:sur - 104,07, Paragraph 3.4, states, in part:
"The 0L shn1l monitor the work as fequired by the arproved
procedurc sp cification er requircd code ¢k :li-off forms, such

as Form Wi-1l....

(4) ANO-1 Procedure 1004.? » Paragraph 2.2, states:

"The QCE is responsible for ensuring that Q-List egquipment
or materiil received at the plant is handled, chipped, and

’
pres:rved in accordance with the recuirements listed in
the manufacturer's technical manual or if such requirements
do not exist in the moaufacturer's techulcal manual, in
accordance with the guidelines outlined below."

In effec , the OCE is charged with the responsibility to audit
him«2lf .n arzos vhere he has direct responsibility .or QC
activities. Dc iclencies in the performance of these QC related
actlivities are not likely to be identified by self-audit,

It appears that a major portion of the QCEZ's avai’able t ae will
be required to perfor the QC activities for whicii he has direct
responsibility. It is doubtful that the QCT would have adeguate
time to plan and conduct a meaningful periodic audit program to
verify implementation and adherence to the overall operational
QA program.

Criterion II, "Program"

Imnlo- .tation of the AlO-1 employee training program does not
couform to ANSI N18.1 in that:

(1) For employess other than operators and maintenance personn:l
a general emp’ovec training program for all persons regularly
employed in ° nuclear power plant lLias not been implemented
that includes training in the following areas:

(a) Appropriate plans and p ocedures
(b) Radiological he 1th and safety
(c) Industrinl safety

(d) Plant controlled access areas and security procedures

(e) Use of protective clothing and equipment
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An informal docurent, the subject of which « 18 "Training Proerams
for N i-Operations Personnel” did specify ¢u "Orie taticn Program
for Administrative Persomnel.”" Ne’'ther the source, date,

i ithor, or approv 1 of this document was recorded., This
Orienta.icn Program for Adrini:trative Persounel had not beca
implementel nor was it sche uled to be irplemented,

(2) Individual records of qualifications, expericnce, training, and
retraining of plant personnel other than liccnsed operators are
not maintained.

(3) The plart training program is infcrmal and lacks control. The

are in ANC-1 procedure 1005.C1, which basically states that

each supervisor is responsible for the treining of his subordinate
personne . Plant supervisos had not documented qualification

or training requirements for personnel not requirir  ALC

licenses.

(4) Training Las ' t been provid.d concerring the QA program ot
the site,

c. Criterion ITI, "Desion C-atrol"

The deficiencies listed below are exampl s o: inad:-quacias which
indicate th t implementation of the ANO-l program for design
control does not conform to thc provisions of ANST 1145.2.11.

(1) QCP 1004.01 only describes a mechanism for initiating a desig.:
change rcjuest. The mecharism for performing design changes
has not been identified.

(2) QCP 1004.01 does not identif, the organi
bilities of cach organi ition par :zipat

contrnl function.

zations .i:d responsi-
ing in the design

(3) There does nct apprar to be any requirement for the following
types oi infowmaticu:
(a) Design input requirements
(b) The design process
(c) Interface control

{(d) Design varificaticn



RO pt. No. 5C=313/74=5 -7=

‘

(e) Document Control

(£) Corrective Actions
(g) Records Requirements
(h) Auditing

(4) QCP 1004.01 assigns to the plant superintendont the responsi-
bility for arranging for desipn changes without providing
guidance .r imposing limitations as to the required organi-
zational responsibilities or for imposing other design control
measures for actively e.. :ting the design changes. The
FS/R, Amendment 2., however, assigns tha responsibility for
the 0A program, including design review, to the vice pre.ident
and chief engineer.

(5) The APLL QA manv 1 assigns the responsibility fo esign QC
to the architect engineer and the NSSS enginece » but it doc-~
not addre 5 che plant ¢, rating phase. The manual should
updated and expanded to cover the operating phase.

(6) QC? 1004.15 states in Secticn 1.4.1.1, in part, that the plant
superintendent has the authority to make design char-es and
modifications to those items which are not Q-List items. The
authority to make Q-List item design changes has not been
specifically defined,.

d. Criterion IV, Procurer 1t Documert Cor rol"

The implewr :ating procedures for procurement document cc trol at
AKO-1 do not adequately co form to the provisions of AEC extracts
from ANST H45.2.13 and AN . N45.2 as illustrated by the following
deficiencies:

(1) The procurement do_ument control section of QCP 1004.15
requires revie: and approval of the procurement docunents by
the cognizant supervisor, plant QCE and by either the planc
superintendent or assistant superintende. , but it does not
defize the required documents nor the acceptiance criteria
neccssary to determine document acceptability.

(2) Section 4.4 of QCP 1004.15 requires that specifications for
Q-List replacemeat parts shall be at least equivalent to t
specification under which the equipment was original’
furanished. This section does not consider the cases vicre

12
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(4)

(5)

(6)
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the part is being replaced because it was inadeouate for the
servic or because the opzrational requirements have been
m dificd.

Section 4.4,2 of QCP 1004.15 requires, in part, that Q-List
specifications Le revicwed by someone other than the

originator to as.u 2 that applicable codes, standards and

other design boses are included or referenced and that
appropriat: and sutficient requirements for QA documentation
are incorpor~ted ther (n. This section appears to be deficient
as follows:

(a) It does not specify the qualifications of the persons
performing the revic and the originitor is not required
to have specific qua.iifications.

(b) The method of deterrining what constitutes "applicable"
codes, sta.dards, and design bases is nct included nor
is the criteria provided for det min’ . : approprinte and
sufficient requirements for quality assurance docuentation.

Section 4.5.2 of QCP 1004.15 specifies that purchas~ orders

will requi 2 vendors and thair subvendors to have a QA

program wh.  aprlicable and wili inclu’e provisions for source
surveillance and inspection. This section is del ‘ient in that
it does not define or reference documents that d¢ ne whe
constitutas a QA program. nor does 't define scurce surve. llance
and inspection requir . ts.

Sectir . 4 of the ANO-1 QA manual does not app ir tu adequately
address the provisions [ ANSI N45.2.

The procurement document control program a: implerented does
not | rovide for the following activities which are necessary
for a viable program:

{a) Planning acti-ities establishing a sequence of actions
to bz accomplished in the preparation of procurerent
docume: :s «+. ident fying interfucing organ zations
have not been delineated in writing.

(b) A process has not been developed for verifying compliance
to procurement procecures and evalvating the effectiveness
of the proce: s.
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(1) Uvasures to zssure that specific 0A requirements ace
irvok 4 directly into the procurement document have not
been cstablivhed,

fe) The p» :edures do not consider multiple procurement and
sub-ticr procurement.

' Dravine-"

———

Critc ton V, "Instructions, Procedures, an

The deficienei s listed belosw are examples of in lequacies which
indicata that the ANO-1 prosram for assuring that activities
affecting quality are prescribed by and pe: formed in accorda. ce
with appropriate instructions, procedures, or drawings has not been
implemented . onform to the provisions of AlIS. N&45.2 and

ANSI N18.7.

(1) AT 1C€05.02 provides a formar for preparing procedures. This
formut does rot appear to adequrtely provid. for the preparation
of all the various procedures .ceded for pla‘t op.ration such
as operating procedures, surveillanc: procedures, mai:‘eranc
procedures, and others. Further, a distiaction butweun . ae
different type- of procedures has not been made in the discu-:ion
of proce’ure handling. AP 1005.02 should be expanded to address
each type of procedure, or a new procelure to cover ti. aspect
of procedure development should be p-epared.

(2) Section 6.1.3 of AP 1(u5.01 provides a list of operator
requirement:., T!: following items are not included and
should be added to this list:

(a) Responsibility to determine the circumstances, analvze
the cause, and Jetermime that cperatica caa proceed
sal ly before the reactor is returned to power after an
unscheduled or unexplained power reduction.

(b) Responsibility for the senior reactor operator to provide
direction for returning the reactor to power following an
uns cheduled or unexplainad power reduction.

(3) The liceusee documents reviewed did not appear to contain a
requirement for detailed instructions, procedures, or drar'n
i o

13
to include appropriare quantitative or qualitativ acceptu e
eriteria,

o
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Criterion VI, "Dactment Control

As imple.cnted ‘he AXO-1 QA program for operations does nut

requisre that documents required for perlorr nce of an wctivity

be distrituted to and used at the location vhere the activity

is being periformed.

"

Criterion VII, "Control ~f Purchased Material ., Fouinment, and Services

— e — e S ——". . ——— e —

Implementation of the ANC-1 program for control ¢f purchasz~ad material,
parts, and componints dees not appear to confi = to the p:ovisions of
the ALC e:xtracts from ALSLI N45.2.13 based on t o following examples

of deficicncies:

(1) Sectlion 3.1 of QCP 1004.06 specifies, in part, that nc'r vendors
m:  be s.-led 1o (.e approved vendors list after approval of
their qualification by the QCE. This scction is daficient
in that it d¢ 35 not define or refercence the standards to
which the vender must qualify.

(2) Section 3.2 of QCP 1C %.06 specifiies that the chief CA
coor 'nator (CQAC) pcricdical'y be furnished a list of all
outstanding Q-Lis: purchase ordars for his use in planaing QA
aud’ts. This section is deficient in that it does not reguire
that t'e CQAC be furn.shed information on all Q-List purchase
orders.

(3) Section 3.3 of QCP 1004.06 requires that thc 0  {nspect th
mant .cturer at each inspection holdpeint. This section is
deficient in that it does not identify or reference the
requirements for inspection holdpoiits « 4 standaris for
inspection.

(4) Section 4.2 of QCP 1004.06 p.ovides instructions for the receipt
of material. Thi' section ig deficiont in that it decs not
specify, the actions to be completed for handling nonconforming
matei ‘als or materisls that have not receive! source inspection.
There is no provision for the identification «f the required
documentation. No bac’s has besn giv 1, nor criterion referenced
for making the deter:ination to accept or reject discrepant
material.

(5) SectL n 5.3 of QCP 1004,06 discusses ideatification of «tored
matevial. It does not identifv actions to be takea if the
identification tag becomcs detached or is lost.
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(8)
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(10)

(11)

(13)
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Sed m 3.0 of QUP 1004 .06 discussces stora Cequi oy ts.
Neither thils p ocedure nor the procedute for handl ing an
storqie of Q-Lict materials rpecify that nonconfo..:ing

1
“ee

muatetiuls are to be segrega.

Sect.on 6.0 of OQC! 1004.06 specifies
to relez @ material for installation, s section does not
define nor refercnce the need to adequately idontify the
location and use of the mate~-lal, i.e., system and scrvice
identif{ication necessary for traces’ ility.

the steps to be taken
i

S. :tion 7.0 of QCT 1004.0( discusscs the control of prrehased
services., This section does not adequately define the require-
ment for th wvendors Q. pregram. This sectio» reforsnces
se~tion 3.0 for audit requircments. S :tion 3. does not
discuss the auditing of services. Section 7.2 does not define
the level of approval for vendor procedures nor the neced for
t'.@a licenesee to have an input to the procedures. The conduct
of Qi aud’ts siould not be armissive, Specific requirements
should be defined or referc.ced.

“sct’on 7.2 of QCP 100 .15 specifies that centractors shall
be selected on the basis of demons rated capability witho:t
defining the acceptance criterion or referencing the source
of the criterion against which the capability 1is dcterainod.

S:ction 7.3 of QCP 1004.15 speci ies that the QCE sha’
inspect at t : supplier facilit’ s, but does not spec .y
the inspection requireient: or acceptance criterion or
refer .ce the source of this inforr tion.

Section 7.4 of (P 1004.15 srecif’'»s that the QCE review the
vendcr docum - ntation withou o ing g idence as to what

is to be re.iewed or how the review is to be performed or
the acceptance critesia to be used.

Section 7.4.3 of QCP 1004.15 specifies that telephrna

confirr :ion of the exist ice of vendor documentaticn is
acccptable. This i : ¢t sufficient. As a minimn, a

written certification provided by the vendor is requirad
at the plant prior to installation.

Secticn 7.5.2
qualifying s
mus. be zecrcy e

of QCP 1004.15 is not acceptable with the
is included. Q-List material

-

cat at vhich is

from non Q-List materia’.
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(1) Section 8.2.1 of CCP 1004.15 states that the supplic-s are
res>ensible for marking materials, parts, and compcnents.,
Purchase order docutients ava‘lable to the f{uzpector did not
impose this reruiremant on t. 2 veundors., There is no
provision in GCF 1004.15 for the identiilcaticn of material,

such as piping, that wrould be subdi. ided at the plaut site.

(2) Section 8,2.2 of OC™ 1004.15 scates, in essence, that
marking requir.-cats chall azsure that idertific.tion
shall be positive and \all alle tracecabi "ty, but
the ;. thod of fullilling this requirement i 3 not been
defined.

(3) Section 2.4 of CCP 1004.15 permits marl:’as bunile
materia. withe ¢ im; 'sing the reguirenment

1

‘
cation be transier <l vher aa ltom is used.

(4) Section " .3 of QCP 1004.15 relates to t:3zing and steorage.

o

This & c.ion should be refarenced to QCP 1N04.06,

(5) Sec i-n 8.5 should prope -1y be ircluded in a procedure for
non-onlorming matevial.

Criteric IX, "Special Proc 'sses"

Impleme:.tation of the ANC-1 progrom for c-ntrol of specinl p ‘ocesses
e .

does not pear to be in conformance with the provisioms of Al3
N45.2 bai«d on the follicwing exarples of deficiencies.

(1) QCP 1004.07 d_scusses only those ite-s specifically included
in t ¢ title, and only i{n ger ral tems. Responsibilities
are assigned only for maintenance and ~uality control. The

procedure does not relerence all applicc le codes.

(2) Othe  special procc 'es such as chemical analyses,
radiclogical am:.lvses, cont iinatiou control and
docunentativa, maint: unce activities, e.g., stean
genurator tube plu 15 and special operatic: s processes,

-~ vn T Divey -y et Al e 3 ke &F ! (
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OC? 1004.07 should

arnts for pi ira

. - | -
developme .t 2nd crsonnel in coch aren.
Codes, stand s, 3imilar itens must b

ra K

included, Tr..iaing, OU]lif‘CJC.. y an! determination o
proficiency must be included, Th
procedures that may be required ;n

does not nean that all

™ b
¢ BuUs. e

[

developed now, but the controls for nz these pro=-
cedures must be add "essed at this tinme.

Criterfion X, "Tnnraction"

Irplement tion of the '0-1 program for inspection of acrivitios
& fecting qual ty does not uppual to be ia conf ance with the
rovisions of ANSI N45.2 based on the following ecxomnle. of
o &

eficicacies:

(1)

(2)

(3)

{4)

(5)

*tion 2.2 of ( P 110%4.08 states that the QCE, or his repra-
sent: ive, shall perform =11 requi :d inspecc r

withia the plaat anu at vender's suc; s. Section 4
thit vendor inspections shall be paslformad by plant pe
or productiocn department per onnel, or other qualified psrsonnel
as r.quired to provide as:urance thut ite-s supnli o

qualily requiramen s, These two stazcmer 3 appear to cuaflict
with each other.

0C? 1004.08 was the onlv document avalilable to the in: 2ector
that described the in. 'ction pregrom. If the entire program
consists only of those arnects described in this docus 1t,

it . ppaars that the ICE .. responsible for all inspections
of activities affecting qu .lity. The responsihilities “or
the inspection program should lLe clearly defined.

Written instructions have r .t been provided to require that
inspections must be performed by personnel other than tlose
who perform the activity boing inspectead.
The documents rade availa'le to the in pect i
that an inservice inspect on program h i be 1 completely
developed ard upproved.

Requirer ats for inspection of spocific proc: ie 31 such as

S
welding and lieat trcating have not been discussed in vritten
procedur .
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(6) Boqulect.ute for ovher 4 i e
ma jor to i } a & { 1 in
werat 1 WTes ! major copeis rend et ol equipment
celpt oL O=Liszt mateq 1l s PRX 7r < I £33 in up rat

- AP, ! avy - Bt 1- . sl 4 wyo § .
of galecy redlated syaotens nDuve aout Leen discussod in vrittean

procedurce,

(7) The requirement for srecial eculnnent and tools needed for the

: J Fii . e
inspection to be identilied hus not Leen defined.

(8) Th2 requirement for written procedures or checliliists to be
¢ i { . 3 ¥ o B ard
used for inspections has not 'zen d fined.

(9) The requir ment for i spection holdpoints to be identifi
ir proced res covering the activity has not been de’ined,

(1C) Rule

8 &n 2thods for indirect .arn'rols such as moal ogd
and samp
r

nd me >
ling have not been discus d (n written instructions
dure

(11) 4 frequeucy and *rend anulysis of vi:al rezative factors such
as equipmont failure 2ud .aL*uﬂ tions, uncch | svstems
outaies for repalr:, no~zonforn 'ug r;:-risi an i corwlt’on

reports, and sizmilar items has not becn discusued in written
procedures.

ion and t : insprec ‘on

(12) Tk ar" 1itles sub’ect to ins sct
frequ have no. been identifie

d.

Crite-ion RXI, "Test Control"

The te:t coutrol prorram irolemsnt?! - proec:lure NCP 1004.12, 1s
undergoing m.for reviuion aad tierye .re ha
t

i 8 nut Tien approved.
This procedurce will idﬂntlf" ¢ sponzibilities and hfnv""‘ pro=-
ceduree fo  imp ’ test pregrum described

in the plant te

! planned prosran for cOmputerized sched ling and control of
surveillance tesiing has not been docume ced.

Criterion ¥II, "Conirol of Mearurine and Test Eaul »

Implonentiti-n of the ANO-1 program for contro! of meas ring and
L8

test equipa doe: not conform to 2

:


















