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SUMMARY OF TELEPHONE INTERVIEW
William (Bill) Lee

President

Duke Power Company

Charlotte, North Carolina 28242

Telephone: (704) 373-4283

The information listed below is a summary of a teleplione interview of Mr. William
(Bill) Lee, President of Duke Power Company, conducte on October 5, 1979 by

Mr. Hartmut Schierling of the U.S. Nuclear Regulatory C.mmission Special Inquiry
Group (SIG) for the Three Mile Island Unit 2 (TMI-2) accideat. Mr. Lee was
informed of the contents of the SIG Witness Notification (Attachment A). He

was informed that the interview was voluntary, notes would be taken and he would

be provided with a copy of this report for his comments. The following information
was given by Mr. Lee in response to questions by Mr. Schierling on the subject

of his participation in and knowledge of the industry support effort to the

TMI-2 accident.

Lee received a call from Herman Dieckamp, President of GPU, in the fzifE::::;:;

of Saturday, March 31. Dieckamp requested from Duke Power Company support,
not in a specific area but the best available talent, in particular operations
oriented people. Lee assigned Warren Owen to assemble a group of about 4 to

* people. They went to the site as soon as possible (charter flight on Sunday



morning). During the next days Owen called Lee frequently to appraise him of
situation at TMI. Lee received a call form Owen on Wednesday morning, April
4, saying that he felt "uneasy about way things were going." Owen stated that
there were continuing problems in communicatione among people at the site, that
there was a definite need for an organizational structure for the entire support
effort, and that there were contin.ing difficulties between Met-Ed and NRC.
Owen stronglv suggested the presence of Lee at the site becanse it would be
constructive, it would lend support to individuals and it would calm people
down. Shortly thereafter, W. Kuhns, Chairman of GPU, called Lee and asked him
~ome to the site and assist in directing the recovery effort. Kuhns indicated
that he had discussed the involvement of Lee at the highest management level
with J. Hendrie or H. Denton of NRC. Lee left Charlotte, N.C. by charter plane,
arrived early Wednesday afternoon and met with Dieckamp, Owen and John MacMillan
(B&W). Robert Arnold of GPU Service Corporation also might have been there.

They agreed on a TMI recovery organization that previously had been developed.

Lee assumed the position of deputy to Dieckamp. Lee immediately called Byron

Lee, President of Commonwealth Edison, to come to TMI and assume an active role

in waste management activities.

Lee stated that the effectiveness of some individuals in the organization was in-

fluenced by presence and interaction with NRC individuals on all levels but mostly




on the active working level. NRC people were acting very much in their normal

%::noeoozéwteh1n | ; i
role of a regulator. There was no apparent ++irtn the NRC organiza-

: JQRCAay«L‘ff F > i .
tion at the site and M_IM% i iftiomr thar he was—:i cwerge
and had fipal swthority-over—tre—activity ne vas invotved—+an. On Wednesday at

midnight Lee got in touch witl the NRC and worked out a communications procedure
between the TMI Recovery Orgarization and the NRC. He recalls that Denton
identified these procedures in a memo to the NRC staff. This resulted in better
communications and less NRC interference. For example, prior to this understand-
ing the NRC reviewed emergency procedurer after they had been prepared by the
staff in the Technical Support Group under R, Wilson. Any proposed changes by
the NRC would then go back to the procedure writing group, be evaluated, be
approved (frequently more than one signature) and then returned to NRC for con-
currence. This was a redundant and time-consuming method, especially because
in many casess the NRC was not fully aware of all the reasoning that had been
put into the procedure. After the memo of understanding the NRC representative
Con connnt Ntriecs
was assigned directly to the procedure writing grougaand participated in the de-

liberations. This was very effective.

Lee stated that on his arrival at the site on Jednesday, individuals (management,
operations staff, workers) were exhausted and very easily would become irritated.
“nis impaired good communications. People ‘eemed to be picking at each other

for the smallest reasons. In his opinion cheir experience during the early days

must have been traunatic.



The organization that was implemented on Wednesday was a paper organization.
It required the dedication of all peopie to make it work. Lee had excellent
relationships with all managers and as Dieckamp's Deputy had the authority to
make any decision when necessary. For example, one morning at about 3 a.m.
(date unknown), charcoal filter trains (to be used for exhaust system on the
roof of auxiliary building) were located at WPSS in the State of Washington.
Lee called WPSS management and at his request and authority they were made
available by WPSS management fzz‘fmmediatr shipment. The NRC night shift ar-

ranged for transportation &e=eam air force bese; however, shipment by the air

force was delayed for some time because of bureaucratic red tape.

Duke Power Company made available a total of about 30 people to the support
effort., They were assigned on a rotating basis. Duke people were at the site

until the end of April.

Lee had the following comments about the Industry Advisory CGroup (IAG). It

was an extremely effective operation. The IAG analyzed a given problem on the
basis of all assumptions they could think of. They arrived then at a number
of different alternatives to achieve an objective and made appropriate recom-
mendations at the Technical Working Group (TWG) meetings. Other organizations,
mostly the Technical Support Group (TSG), looked at the same problem from a

more practical viewpoint such a= "is there sufficient room at the location"



and "can we get there because of contamination." Lee did not detect any kind
of animosity between the IAG and the operations people. There were legitimate
differences of opinion. Lee participated frequently in the TWGC meetings and
there was no doubt that Arnold was in charge and members of the TWG respected
his authority. Lee developed a very high respect for many individuals based

on his participation in the recovery effort.

The Task Management and Scheduling group was under Fred Stern of Combustion
Engineering. He ran the group with a strong hand and many people did not
appreciate his approach. Warren (Buzz) Cobean (Burns & Roe) who headed the
Plant Modifications Group had many top priority activities going on at the
same time. Stern would sort these out with Cobean and arrive at the neces-
sary priority and schedule assignments ("with all activities priority one,

nothing was getting done").

A fundamental problem in meeting the challenge to stabilize the plant condi-
tions was that the plant was in a situation it was no: designed for and which
had not been considered in the operations. It was necessary to write new pro-
cedures for these conditions immediately to cope with continuously changing
conditions., These procedures had to be prepared both from a practical viewpoint
(which required the complete understanding of the function and capability of

a system) and from a safety viewpoint, In these areas much help was needed.



Lee feels that the people from Duke had the much needed operations experience

with the Oconee plants, also B&W designs.

He thinks that the effectiveness of the recovery organization was as good as
anyone could have expected under the circumstances. The TMI accident should
demonstrate to the entire nuclear industry the need to initiate an industry-wide
emergency plan to make available all resources, including those at the national

laboratories through DOE.
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this intcivicy is seing contuctid by wonlovs of the tuelear R sulatory
Coriission's (NRC's) Special Toquiry Group on Thice Mile Island.  This Croup
is being divected independently of the KRC by an outside law firm, rRogovin,
Slirn and Huge, It includes both LRC personnel who have boen detailed to the
Special Taquiry Staff, and cutside siaif ard oilsrneys., Theough a delegation
of aviloritly Trom the NRC under Seciion 161{c) of the Atowic Fnergy Act of
1924, as ~rooded, he “pocial Tnquivy Cioep Yus a Lrosd nandate to inquire
into the cavses of the sccidant at Thrce Hile Islard, to identify major problem
areas and to male recomendations for change. At the conclusion of its investi-
citizn, the Group will issue a detailed public report setting forth its findings
cod recor oindations.

Unless you have Loon served with a subpoena, your participaticn in this

viow is viluntary cnd ihicre will be no effect on you if jou Jecline to
eiswer sce or 21l of ihe quostions asked you, Mo.sver, the Special Inguiry
has beea given the pover to subpoena wiluesses to appear and testify under oath,
or to appear and produce docurents, or both, at any designaled place. Any per-
son interviewed -- whellier he has been subpoenzed or is being interviewed
informa.ly -- may have an attorney present or any other person he wishes accompany
him at the interview as his representative. Witnesses cshould realize that while
we will try to respect any requests for confidentiality in concaction with the
publication of cur report, we can zke no guarantees., MNames of witnesses and
the information they provide way eventually bzcome public, inasmuch as the
entire record of the Special Inquiry Group's investigation will be rade avail-
atle to the NRC for whatever uses it may dcam appropriate. In time, this
inToriation may be made cvailable to the public voluntarily, or become avzilable
to the public through ihe Freedom of Inforvation Act. !Morcover, other drpart-unis
'nd cgencies of Zovernnont icy request access to this information pursuént to tle

erricicy Act of 1978, Thz inforiation vsy 2750 k2 e availsble in uhole or in
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