UNITED STATES
NUCLEAR REGULATORY COMMISSION
WASHINGTON, D. C. 20555

March 7, 1980

MEMORANDUM FOR: Office Directors

FROM: Roger J. Mattson, Director
TMI-2 Action Plan Steering Group

SUBJECT: REVIEW OF DRAFT 3 OF TMI-2 ACTION PLAN

Attached for your review is draft 3 of the TMI-2 Action Plan. We have
factored in consideration of recommendations from the Special Inquiry
Group Report on TMI along with other refinements to task descriptions
and scheduling. You will note that tasks are identified by decision
group in Table 1. The addition of decision group "D" (i.e. consider
in the context of normal planning and budgeting) should allow you to
focus on those tasks which may require attention in the near term
(i.e. groups A, B, and C) :

The Steering Group will be identifying over the next few days high
priority tasks in addition to the NTOL list (Appendix A of Draft 3)

which we feel merit consideration for implementation in FY 80 and 8l

and those which could be slipped beyond the current schedule in draft 3a.
we will advise you of our views on or about March 12, 1980. In the
interim, you should be reviewing the draft 3a task descriptions to insure
you agree with the objective and scope.

Roger J. Mattson, Director
TMI-2 Action Plan Steering Group

Enclosure: Draft 3 of the
TMI-2 Action Plan (NUREG-0660)

cc: W. Dircks
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