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MEMORANDUM FOR: Commissioner Gilinsky *

hLeonardBickwit,FROM: Jr., General Counsel

SUBJECT: TMI UNIT ONE -- MANAGEMENT COMPETENCE
.

.

Ue have pr'epared, with OPE's assistance, the enclosed draft
order. OGC and OPE take n'a position on whether it should be

_issued. OPE believes that, should the Cocmission order the
Board to address the management competence issue before it. =~

addresses other contentions, it should similarly treat the
closely related issue of whether Metropolitan Edison has the
financf resources to safely operate Unit One. ~

. -
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tiETROPOLITAN EDISON C01 PANY ) Docket flo. 50-28 ' \e.. .

)
(Three Pile Island Huclear Station, )
Unit No. 1) )

)
.

-
.

ORDER

. -

On August 9,1979, the Connission issued an Order and Fotice of Fearing '

specifying issues to be addressed by the parties in this proceeding and
suggesting a hearing schedule.

The Commission has civen this- matter addi-
.

.

-

tional consideration and believes that the issue of whether Petropolitan

Edison possesses the canagement capability and technical [and financial)
-

.

resources to safely operate Unit One, while at the sane tire continuing its ',
cleanup efforts at Unit 2, warrants special and expedited consideratio_n so.that ~

the Conmission ray review that issue on an interlocutory basis. In addition*
. .

to the nanagement competence issues specified in the August 9 order, the

parties should also address the reasures which the licensee has implemented

to clearly defi_ne the roles and responsibilities within its organization for
plant operations.

These measures should enconpass both nornal and emergency ~

conditions, including specificasion of operations connand and adm'inistrative
.

control functions. De therefore are nodifying our Lugust 9 instructions to the

Atcric Safety and Licensing Board to ensure expedited considera' tion of these
issues. .

--2

1.'e direct the Licensing Roard to begin the bearing with the managerent
cercetence issue. Once all testinony on this issue is corpleted, the hearings

.

shculd be recessed to pernit the rarticirants to 'ile proposed fi'ndings of

. .
,



- - ..- 2,

.

* .

fact on those issues, and to reply to the crocosed findings submitted by other
participants. The Board should then issue a partial initial decision on those

'

issues. Once the Board's opinion has been issued, it shall reconvene the -

hearing on the other issues.
:

< :
-

For the Cornission
.

,

.

__

SAi'UF.L J. CHILK
-

'

Secretary of the Comission
.

Dated at l'ashington, D.C. 1
. .

-

this day o' 1979,,
t
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-assure safe cperation of TF.I-1, and tha: T)C-1 waste handiing capability is not !,.

c=

. relied en by cpe a:icas at WJ-2. .

r
.
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-
-
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E. Tne licensee shall demonstrate his managerial ca; ability and rescur es to :.
:

operate Unit 1 while maintaining Unit 2 in a safe configuration and carrying ou.t

planned decontamination and/or restoration activities. Issues to be addressed E

.

. . . . . . . . . .
-inciuce the adecuae,v or grou s rovic i n.: sare:v review and opera lonal ac. .vice.
e.
tw.

*

. . . .
,

.

the manacement and technical.caoability and training of operations staff, the ..- , . .
- -

[
.

. adecuacy of the operational Ouality Assurance pre;ra: and the facility procedures;i
.

and the. capability o# imp:rtant support :rganizations such as Health Physics and .L
. .

!
:

:lan? F.afntenance.
*

:-

L
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:

. ne licensee shall cemonstrate n1s Tinan::a :ua :1 1caticas to the exter:t
.

- -.. .. .. .... .i
,

.
;
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,

re'evant :: his ability := cpera a 71*..*-1 safe'.y.
.

-

.
. w
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.E. The licensee shall cc piy wi-h the Cs es:ry A ra::sentatiens as specified '

.

.. . .

in Table E-i of. PUREG-057E. -
- I

e
. :

:
:
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The Cc= ission has additional c:n= erns, which, th: ugh they need not be resolved l
.

pric to resumption of operation at Three P.iie Island Unit 1, must be satisfac-
.

t:rily addressed in a timely manner. 'Tne Cccission's Directs: of Nuclear Reacto-{

F.egulation (liRR) has reco= ended that the fciiowi.q actions (the "long-tern
i
i-

a::icns") be ree.uired of the licensee :: es:ive :hese concerns and permit a
.

'

..

.
.

finding cf reasonable assurance cf the safe y of 1:ng a- cperation. Tnese are:
.
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