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MEZMORANDUM FOR: Commissioner Gilinsky
. L3 :
FROM: Leonard Bickwit, Jr., General Counsel

SUBJECT: TMI UNIT ONE -- MANAGEMENT COMPETENCE

Ve have prepared, with OPE's assistance, the enclosed draft
order. OGC and OPE take no position on whether it should be
issued. OPE bzlieves that, should the Cocmission order the
Zcard to address the management competence issue before it

addresses other contentions, it shoulcd similarly treat the

closely related issue of whether Yetropolitan Edison has the
finane? rescurces to safely operzte Unit One.

" Znclosures:
1. Draft Crdez
2. Portions of Aug. 9 opirien
rertaining te managerent
competence

cc: -Chairman Hendrie
Cormissioner Kennedy
Commissioner Bradford
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WUCLEAR PEGULATCRY COoi**1SSION

RELATED CORRESPO&'DENCR

)
In the Fatter of . ; »
MZITROPOLITAN EDISON COMPANY 3 Docket Mo. 50-280<
(Three Mile Island Rucleer Station, )
Unit No. 1) )
: )
ORDER
On Ay ou

st 9, 1979, the Commission issued an Order and Motice of Hearing
specifying issues to be addressed by the parties in this proceeding and

sugresting 2 hearing schedule. The Cormission has civen this matter addi-

tiona] consideration and believes that the issue of vhether Metropolitan

£dison possesses the managenent capability and technical [and financiall

resources to safely operate Unit Cne, while at the sane tire continuing its

cleanup efforts at Unit 2, warrants special and expedited consideration so that

the Cormission ray review that issue on an interlocutory basis. In addition

to the rmanacenment competence issues specified in the Aucust © order, the

parties should 21so address the measures which the licensee has inplemented

to clearly define the roles and responsibilities within its organization for

plant cperations. These measures should encorpzss both normal and emercency

conditions, including specifica.ion of operations command- and administrative

control functions. Ve therefore are modifying our fucust ¢ instructions to the

Atemic Sefety and Licensing Board to ensure expedited considerztion of these

issves.
"e direct the Licensing Roard to hegin the Pearine with the maénacerent

ceTctetence issue. (nce 2ll testirony on this fssue is ccmpleted, the heeringcs

shculd be recessed to permit the partici

cints to “ile rrocoses findines of




fact on those issues, and %o reply to the przoosed findings submittec by other
participants. The Roard should then issye 2 partial initial decision on those

issues. Once the Board's opinion has been‘issued. it shall reconvene the

hezring on the other issues.

For the Cormission

SAFUEL J. CHILK
Secretary of the Corissien
Cated 2t iashincten, D.C. .

this day. of "
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