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MEMORANDUM FOR: Karl Kniel, Chief, Generic Issues Branch, DST

FROM: A. C. Thadani, Chief, Reliability & Risk Assessment Branch, DST

SUBJECT: TMI ACTION Pl.AN SUt9tARIES

As you requested in your August 21, 1980 note, we have completed

sumaries for TMI Action Plan Items II.C.1, II.C.2, and II.C.4. The

completed sumaries are contained in the enclosure. If you have any

questions, please contact us.

giginal signed b7

Ashok C. Thadant, Chief
Reliability & Risk Asmssment Branch
Division of Safety Te:' iology

Enclosure:
As Stated

cc: F. Schroeder
M. Ernst
P. Norian
W. Minners

R. Bernero
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.'2Contact: Pat O'Reilly, NRR
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e TITLE
RELIABILITY EtlGINEERIllG

S, PURPOSE AND SCGPL
'lRR will deveico criteria and orecedures to acolv reliahjlity enaineering cractices

to nuclear clant activities on a comorehensive and consistent basis. Ul tima tel v .

reliability assurance orocram requirements will be orcmulaated by SD in a new reculatorv

cuide.
6 RESPON5ielLITY

a
PMONE NUMB E R O AG ANtl Af EON 40.e sea. o<eac s

Ashok C. Thadani 49-28090 DST / Reliability & Rick Assessment BranchIND e v tDU A L

7. OTHER$ INVOLVED
8 RANCH

INDIV tDU AL {

FY 1982 - Schedule decendent on availability bf resources

.

5. ORIGINAL SCHEOULE
COMPLETICN D AT E

SIGNIF ICANT MILESTONESINITI ATION D ATE

See Item 7 above
,

9. CUR RE NT SCHE DULE
COMPLETICN D ATE

INaTI ATICN D ATE " - SAGNIFIC ANT MILESTONES

N/A

10. M AaO R A GCOMP1.1$HM E NTS (Last morar eccomonanonents to care. . net.ocong eene accornotreegl

N/A

11. Cu R R E NT ST ATUS (L.nwt to rsa.orass

1/A

.

(L met to 50.e, ass12. 155 u t 5 O R P RO B L E MS

Initiation of this action item deoends uten the avai b bilitv of roc +urces-

(7 408
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"'" ,0 , 7 ,1,5 ,8 ,0

4 787Lt

INTERIM RELI ABILITY E'/ALUATION PROF.P AM ( TREP)
$. *OMPOSE AND SCQPgDrehabilistic risk assessmant rathods will bo ucad tn identify nartirolarly high rict-
accident secuences at individual plants and to determine reculatorv measures to reduce these

hich-risk secuences. Initial IREP consists of a pilot study of a sinole olant (Crvstal River
Unit 3), followed by a scaled-uo study of six olants, in parallel with standardization of the

. R E s,0 Ns. . . L , T ,metnocciogy.
.MCN ~ o.ER , ,. o A ~ . m > O ~ c......o..~.,

.~0kv .hu A Lo ert Bernero |49-2d5$,8 Director, Probabilistic Analysis Staff, RES
7 OTHERS LNv0LVED

SRANCH
'NDIVIOUAL

Donald Lasher - NRR/DSI/ SIBsarwh nwis - mp/nsT/coan

Ronald K. Frahm - NRR/ DST /RRAB John Tsao - NRR/00E/MEB

Datrick D. O'Reillv - NRR/ DST /RRAB
8 CRIGIN AL $ CME DULE

COMPLETICN D ATE
SIGNIF ICANT MILESTONE SINITI ATION D ATE

05/8008/79 Pilot Study (CR-3)

N/A Initial draft recommendations based on findinos 07/80

eval.&rcmtsforimplem.ofcen.findnasofoilotstudv|09/8007/80 Reaulatory
9 CU R RE NT SCHE DULE

CCMPLETICN D ATE
INITI ATION D ATE ' - SIGNIF IC A NT MILESTONE S

11/79 Pilot Study (CR-3) 05/80

06/80 Regulatory eval.&rqmts for implem. of gen.findngs Unknown

09/80 Six-plant study 07/81
10. M AJO R A CCOMPUSMM E NTS Ost menor accompneiments to este. nicNdeap eere accomse<stees

Pilot study comoleted & draft recort documenting findings & rarr m anA +inne of oilot study
issued for ceer review May 30. 1980. Comments received from coar raviaia durinn .tona t .iniv.

1980. Instructions transmitted to four olants particioatino in Phaca it (m-har nf
DIaf t recoYt dNE$ing findings and recommendations of pilot study is undergoing revision~""'" ' ~ "

by contractor to address ccmments received during ceer review.

_

.

Sianificant deficiencies identified durina oeer review may reouire maior revision of reportis. issuns oR PaceLEMs ac,,re spess

dccamentina findinas and reccmmendations of oilot studv. This could adverselv imoact the

arciected schedule for ccmpletion of the oilot study effort.

47401
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TMI Action Plan Summary - Continuation Sheet

8. Original Schedule

05/80 Six-plant study 03/81

N/A Initial draft recommendations based on findings 05/81

05/81 Regulatory evaluation & requirements for implementation of
generic findings 10/81

9. Current Schedule

N/A Initial craft recommendations based on findings 09/81

09/81 Regulatory evaluation & requirements for implementation of
generic findings 02/82

10. Major Accomplishments

participants reduced to four because two licensees out of the original group of six are
performing IREP-like studies on their own)--July 25, 1980. NRR participants in IREP

teams identified--August 7,1980. Arrangements made for all foui srojects to start
Sept. 1980.
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4 TITLE
CCitTINUATION OF INTERIM RELIABILITY EVALUATION PROGPAM (IRED)

. .u RPa s t .~O sc OPE

Followinc comoletion of the initial IREP (II.C.11 IRrP Studios of all co'mininn
operating reactors will be initiated. A Commission paper will be nrecared which reccmmends
the approach to be used for the continuation of the IREP program, as well as the breadth
of coverage.

6 R E SPO N SisiL IT v

ORG ANeZ ATiON (O<= s a oeeacal
I

PHONt NvMBE R' N O s v 'Ov a t

Ashok C. Thadani 49-2gnco DST /Reliabilitvf, Risk Assessmont Branch
7 OTHE RS INvCLVED

BRANCH
INDIV t C U A L

To be named later

5. O RIGIN AL SCME DULE
COMPLE TION DAT E

.
StGNaF aC ANT MILESTONES'* TI AT SON D ATE '

N/A Commission paper on approach to be used in continuation of IREP 10/80 ,

10/81 Completion of program 1983

9 CURRENT SCHEDULE
| COMPLE TION D AT E

INITR ATION D ATE SIGNIFICANT MILE STONES

No change at crosant. hot son Ttom 17 bolnw .__

10. M AJO R ACGC MP Li&MM E N TS tt se mew ecreepuanments to aste ancsudeg aere secomperamedl

N/A

11. CU R R E N T ST A T US stmasert to f 50 worsed

N/A

.

12. s55bES oR PaceLEuS st,,,e se so .o, ass

Delays havo been encountered in the crmoletion of tho Pilot 9tudy /FD 1) ,nd in +6a
initiation of the six-olant study. as idantifiad in *ho w--,ry %r ac+ inn T + a,, tr r 1 e 4,,c 3

orecaration of the Commission caper recomending the accroach to be uend in +ba "ntinn,+ inn
of the IREP orocram decends upon the experience obtained durino the Pilot Study and *ho civ-

clant study and oncoing necotiations wi+h +h9 inai.c*Ty ,nd techn#cel accieti n , tha & mission
paper may be delaved somewhat.

o .oi
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4 741bf
RELIABILITY ENGINEERI!!G

S. PURPOSE AND SCCPE'100 will develop criteria and crocedures to apolv reliability enoineering oractices

to nuclear olant activities on a ccmorehensive and consistent basis. Ultimately.

reliability assurance crocram recuirements will be promulcated by SD in a new reculatorv

auide.
6 R ESPON5* BIL IT Y

* HONE NUMBE R O RG A N i2 A T ION #D,e se.a. bamacaJ

Ashok C. Thadani 49-28090 DST / Reliability & Risk Assessment BranchINC1VtDUAL

7. OTHE RS IN vC LVED
aRANCH

INDIVIOuAL

FY 1982 - Schedule decendent on availability of resources

8 ORIGIN AL SCHE DULE
COMPLE tion D AT E

$4GNsF aCANT MILESTONESINITiaTsON D ATE

See Item 7 above

|
9- CURRENT SCHEDULE

COMPLETION D ATE
INiTI ATION D ATE SIGNsFIC ANT UtLESTONES

N/A

|

i o. M A O R A Cc 0 M P L i s H u E N Ts rt e , ,., .cc , ,,,, ,,,,e ,, ,m ,,,,,,,,,,, ,,,, . ,, ,,,,,

N/A

11 CURRE NT ST ATUS (Ame se ISO we,,s/

"I/ 4

.

rs5 v E s O R P a c e L E Ms it., e r. 50 <eui 2.Initiation of this action item decends uoon the availability of roenurros
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