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February 12, 1520

MEMORANDUM Fur: Victor Stello, uvirector, IE
Harold Uenton, Director, aKR

FROM: Rn¥!r J. Mattson
™I-2 Action PTan Stcsr1ng Group i .
SUBJECT: NTOL RESOURCE AND REPROGRAMMING ESTIMATES

Un February 12, 1980, you provided tc the Steering Group, informally,
yeur initial assessment of the impact on operating prograus of imple-
menting NTOL actiouns approved by the Commissicn on February 7.
Subsequently, it became clear that a more thorough review by office
directors of resources required to fmpiement the NTOL actions was
necessary. After you review, we need revised resource sumary tables
which explain the basis for the revised estimates. Additionally, we
would like your current estimate of what reprogramming actions yuu
would take to jmplement NTOL actions. Your response by February 19
will allow us to factor these resources and consideraticns into draft 3

of the ThI Acticn Plan.
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