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January 2, 1980 DJSkovholt, PM:ADQAD
MEMORANDUM FOR: Roger J. Mattson, TMI Action Plan Steerina Croun
FROM: Donald J. Skovholt, Assistant Director for Cuality
Assurance and Cperations, DPM
SUBJECT: . ACTION PLAN FOR NEAR-TERM IMPLEMENTATION
As requested by your Decemter 21, 1970 memorandum, the attachment hereto
provides the requested information concerning the portions of Tasks I.A
and [.G that are related to NTOL issuance or CRs within one year,
f’T‘." 1l Sied by.
Lon .td J. S,{U‘,’holt
Donald J. Skovhol:
Assistant [Cirector for Quality
Assurance and Cperations
Civision of “roject "anagement
cc: J. P. O'Reilly
Enclosure:
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TASKS [.A. AND I.G. TASKS FOR NTOLs

1.A.1.1 Shift Technical! Advisor

a. (same language as NUREG 0660)

b. Criteria were issued by NRR in September and
October 1979

¢. On duty 1/1/80
Trained 1/1/81

d. On duty before fuel load
Trained 2/2/82

1.A.1.2
a. (description as in NUREG 0660 except that "improved"
shall be "imposed.")
b. Requirement issued by NRR in September 1979 for
implementation by 1/1/80
Resources: NRR FY80 - 0.1 my; FY81 - 0.1 my
c¢. Required before fuel load for NTOL
d. Implementation deadline 1/1/80
.
[.A.1.3. C3]9 22]

a. (description as in NUREG 0660)
b. Requirement to be issued by 3/1/80

Resources: NRR FY80 - 0.2 my

FY81 - 0.1 my

IE  FY80 - 0.1 my

FY81 - 0.2 my

c. Reguired by fuel load for NTOL

d. OR Implementation date 7/1/80



[.A.2.1.2
a. (description as in NUREG 0660)
b. Issue requirements by 2/1/80
c. Not tied to FL or FP issuance for NTOL
d. Implement experience requirements by 8/1/80
and 2/1/81; implement education requirements
by 2/1/83 and 2/1/85

[.A.2.1.b

a. (descripticn as in NUREG 0660)

b. Issue reyuirements by 2/1/80

c. Not tied to NTOL issuance except portion

below in I.G

d. OR Implementation by 8/1/80
1.A.2,2

a. (description as in NUREG 0660)

b. Issue requirements by March 1980

c. PRequired by full power for NTOL

d. OR Implementation by 3/8]
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[.A.2.5

a. (description as in NUREG 0660)

b. Issue requirements by March 1980
¢. Regquired by fuel loading for NTOL
d. OR Implementation date 1/1/81



[.£.2.6.(4)

[.A.3.1

I.A.3.1

[.A.4.2

(description as in NUREG 0660)
Initiate workshops by 11/1/80
Not tied into NTOL issuance

OR Implementation commences 11/1/80

(description as in NUREG 0660)

Issue requirements by 2/1/80. Start new
practice on 3/1/80

Not tied into NTOL issuance

OR Implementation date 3/1/80

(description as in NUREG 0660)

Issue requirements by 3/1/80. Start new
audit practice by 1/1/81

Not tied into NTOL issuance

UR Implementation date 1/1/81

(as described in NUREG 0660)
Issue requirements by 8/1/80
Not tied into NTOL issuance

OR Implementation date 1/1/81
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(as described in NUREG 0660)

Develop criteria by January 1980; issue requirements
by Feburary 1980

Required by fuel loading for NTOL

Not applicable to ORs
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