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DISCLAIMER

This is an unofficial transcript of a meeting of the United States
Nuclear Regulatory Commission held on Wednesday, 12 Decerber 1979 in the
Commissiocns's offices at 1717 4 Street, N. W., Washington, D. C. The
meeting was open tc public attendance and observation. This transcript
has not been reviewed, corrected, or edited, and it may contain
inaccuracies.

The transcript is intended sclely for general in
purposes. As provided by 10 CFR 9.103, it i

or informal record of decision of the mcotcers discus
of opinien in this transcript do not necessarily ref
deverminations or beliefs. No pleading cr other

to any statement or argument contained herein, except as the
Commission may authorize.
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UNITED STATES OF AMERICA

NUCLEAR REGULATORY COMMISSION

PUBLIC MEETING

BRIEFING BY I&E ON TMI LESSONS LIARNED

Commissioners' Ccnference Room,
1717 B Street, N.W.,
Washington, D.C.

Weédnesday, 12 December 1979

.

The meeting was called to order at 9:30 a.m.,

pursuant to notice, Chairman Ahearne presiding

ATTENDANCE :

CHAIRMAN JOHN F. AHEARNE
COMMISSIONER VICTOR GILINSKY
COMMISSIONER RICHARD T. KENNEDY

COMMISSIONER JOSEPH M. HENDRIE

1658 055
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CHAIRMAN AHEARNE: Good morning.

Lee, I gather we have a meetinc on the Inspection
and Enforcement Lessons Learned.

MR, GOSSICK: Right. This has been on the schedule
a number of times, but finally we are here tc go ahead and
give you a briefing on it. Mr. Stello will introduce the
briefing.

Vie.

MR. STELLC: Thank you, Lee.

We have issued a repert taking a look at what I&E
has learned from Three Mile Island. The report is dated
Octcber 10, 1979. It was one of the thincs that as I took
over the reins of Office Director of ISE I felt there was a
real need to do.

Events since the issuance of this repcrt, however,
have covertaken what I felt was the need to édo a detailed
driefing of the report since we are developing Task aAction
Plans for the NRC to go forward with all the lessons =r2
been learnecd from Three Mile Island.

The rirst discussion on that will be this afternoon,

w

-
cf the Task Action Plans themselves. ‘638 056
CHAIRMAN AHEARNE: We at the Commisssion fel: it

very important

ot

¢ hear from you befcre we heard about the Task

Action Plans. We, as you Xnow, have heard a2 lo= from Harold
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Dentcn on that side of the Lessons Learned. We believed It
essential to get vour perspective on ISE's Lessons Learned
refore we bagan to sit down and discuss the Acticn Plans.

MR. STELLO: I understand. What we have done for
the purpose of this briefing is to take the on-gcing activity
that has been in place, locking at what the recommendations

-

are, and digesting and understanding an! trying to decide

which of these we ocught to go forward with.

)
the next

&)
L
(19
O
e |

What we will do is be focusing m

phase of activity that took place, taking some of those issues
that are the mcre important issues and bringing those toc your

attention and briefly describe those with the understanding
= -
that the in-depth evzluation of the particular issues will be

= 3 - A - 3 - . - P
a part of the Tesk Action Plans rather than trying to do that

L7

1

éon't think it ought to be dcone separa:zel

]

this morning because

now since another activity is going on.

: : i : T A
sophay in mind O trying to ¢o throuch and describe more of

. - - = - » . .- - - 1= 3
where we are today, rather than where we were on Ocitcher 10th
L ar =t S e o - - ~ . 4 ve 2

wnen the original report came out. However, we are prepared



Harry.
(Slide.)
MR. THORNBURG: Tais summarizes
pecial Review
stituted by Mr. y his memorandum
scope and cbjectives were to imprcve the
public safety and on the basis cf Lessons Learned from TMI.
If I could have the second slide, please?
(Slide.)
The composition o ne Special Review Croup was
principally fieléd people. Of the

-

six field inspectors, four field section chiefs, three

guarters managers, a mix of experience, assignments, and

perspective.

We had materials inspectors
materials inspectors, and a security
who had been at the site and helprecd

tr t-..b.

at TMI earlier on, son
TMI. All regions were represented,

% could have the next

24f The level of effort
Feceral Reporters, Inc.
25  12 weeks. \ onal
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I believe they made a tremendous sacrifice. Many of them had
been away frcm home at TMI-2. And it was a privilege to work
with them. They were dedicated to the ijcb, and very intereste
and in my view, very productive.

available anéd the Kemeny

had

We

we met with

and it's in between

the benefit

went to

The perspective of the report is shcwn cn Slice 4

(Slide.)

the
Repe
cussiocn

of dis

\'vﬁ#

-

the site,

various groups.

rt

w

&E investigat

-~
-

rviewed a

ion report
eing available.

-

g oo "
Cil Our i1nvestigating

lot of staff members, and

And then another thing that has occurred since ;he
report I think is ;e:» important, and Vic touched on that, and
that is that we've gotten out a perspective of tie Task Action
Plan Almost all of cur recommendatisns have been integrated
into the Task Action Plan.

Slide Number 5, please.

(Slide.)

CHAIRMAN AHEARNE: Harry, €o vou intend to point
out- You say "almost all." Do vou inte to point out if
there are some significant ones that you believe have not and
should be? Or Viec, would you do that?

MR. THORNBURG: I can touch on that.

MR, STELLO: Go ahead.

MR. THORNBURG: Let me get to that at the end, if

0
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I may.

CHAIRMAN AHEARNE: All right.

MR. THORNBURG: There were a number of ceneral and
specific recommendations, about 200. Some of them we count
twice and some had several parts, dut I'd sayv 200. They
ranged in importance from very, very significant in our view
to things that shouléd be done but may be not as important as
some of the others.

We diédn't have time to sit down and put evervthing
in an order, and I fully believe that has been done in the

Task Action Flan now.

The SRG made the finding as indicated. The SRG

e

atively large

[

has performed this review and has made i

(r

s -]

™
8]

number of recommendations with candor. THe SRG believes with

-

egual candor that the I&E preogram is in general soundly based
and has been, to a large extent, adeguatel
ever, it recognizes that deficiencies exist that need correc-

: T ! s aemanind 4 5 el
118 1n minc that the many speciilc and

(t
.
it

tion and it is wi

general recommendations are made.
If I may have Slide Number 6, please?

(Slide.)

Now these are what we consider to be some of th

it

more importan

-

recommencations that were made tha+t relate to

NRC policy in the safety area. Many recommen

<
‘):
fu
cr
™
O
5
n
-
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9]
(1]
(1]
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i3

instilled into the Task

g

- < - i w ey Al ™o - s - p——
2CTion ian OV Ootle ~&L Xepreserntatives
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in that Working Group, working with representatives {rom other
offices. It has provided a great deal of insight I think now
intc the importance of a numkber of our recommendaticns.

In some cases the approach recommended kv the com=-
bined staffs that develored the Task Action Plan may differ
in approach but I think the objective will be reachec if the
Task Action Plan is carried out.

The first item, the definition of safetv-related.
There are at least three terms that are used when we talk
about safety-related systems, the component systems and

structures that play a safety role in the plant. We either

call them safety related, safety grade or important to safety.
-

.

We believe if there is a difference in meaning in these terms

-

P.

t ought to be sorted cut or else cne term u

wn
(14
(o)
O
H
W
g
(1)
9]
[ 3
I

'n

icity be brought into this area sc we kxnow what we're talking

i
about.
-> L. .' - ‘:: . ~ ‘.- - % —
If there is a difference in definition then tha:z
~ F-4 P -
cifferentiation ought to be stated.
- 1 Jl. Ta - =9 » - -~ .- | ~
We think that it might be possible tc make a craded
. . Y o : . -4 - & - Y - o~ o~ - = - S
approach in the designation of safetyv-related conzonen=s and
- - - - ad - a

structures. HMavbe some are more important than cthers. Con-

sideration ought to be given to that.

< Y . 3 g he! 34 we N -~ N 3 S ey
hip between 10 CFR Appendix A ané Appendix B, and we

relations

believe that there is a connecticn t2 this ma
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accident.

CHAIRMAN AHEARNE: You also recommend extending the

definition essentially.

MR. THORNBURG: Yes.

Wie believe attenticn should be civen to this area.
It is addressed in the Task Action Plan. I shculdn't steal
Dr. Mattson's thunder by coing too deeply into that. I think

at this po.nt a slightly different approach is taken but I
think you'll ené up with a better definition of what is safety

related, and that we can cocpe with the proklem better.

In some cases, as I understand from the Inspection

Report, the operators at TMI didn't rely cn some instrumenta-

tion readings because they said it wasn't

instruments and so therefore, they gave less credence to it.
.
And then there's the matter of the PORV, the rower-
operated relief valve. -

We believe

going to share systems, mayvbe there ought to ke more cdssign
verification of lack of interaction. And here acain this 1is
a matter that the Task Action Plan addresses. AL least it
did the last time I saw it.

There i1s heavy emghasis on the upgrading of radia-
- < < - - 2 = - -~ s~
tLion protection at reactor sites. Z numbeyr c¢f recommendaticns

were macde, and
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Action Plan.

1

“we believe that internal review should be reguired

- /3

by licensees. There should be combined IE/NRPR reviews of

0
P
ot
'n
O
o |

licensee radiation prot systems and capability; this

sort of thing.

And by the way, I have lumped together under radia-

< 2

tion protection health physics, radiation protection, waste
handling, radicactive waste handling and this sort of thing.
That radiation control shoulé be emphasized.

MR. STELLO: Excuse me for interrupting. This is
a particular area where we feel there is a need for signi-
ficantly more. We are attempting to have an evaluaticn done

using contractor help to go cut and take a comprehensive look

. . -

at the entire health rhysics program at the facility, a concept

similar to the kind of look that NUS gave at Three Mil

Island that pointed up a2 number of problems that our inspec-

of lesson that I think we have learned here.

At least we need to ¢go out and tzke a gogd look
all at cnhe time, & snapshot if you will, and we're in the
process of gearing up to do that, hopefully starting at about

the beginning of the vear. It is a rather arkiticus effort

-

B Lt e : :
I think we'll be able to

W
9]
0
3 |
'O
(0]
o
mn
o
!
(1)
n
[ 0]
fu
<
’J
b
Q
6]
b |
Q
1
L]
9.
(C
o |

1

. : SR : : e
manpower and substituting with the team effort s

NUS did. We're moving in that particu
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29 L MR. THORNBURG: We believe that we ought to look
2!  intec upgrading procedures, sampling radiation measurements and
| . . :
3 this sort of thing, that we ocught to pay more attention to
I
4~| radiation protection in our internal evaluaticn of licensee
i
5; performance.
!
6 | Next, we believe that the Commiesicn should con-
'¥
7! sider recognizing other codes and standards in 50.55-A. At
|
8 present the ASME code and changes are recognized in 50.33-A
9! and we think ccnsideration ought to be given to including
|
19!  IEEE codes and standards and American Concrete Institute codes
11  and standards. We believe that would give us little firmer
i
123' requirements.
i! .
13 f CHAIRMAN AHEARNE: What is NRR's reaction?
1
14 1l MR. THORNBURG: This has been includeé-- The con-
e ! > 2 s - 5 & < s - s .z " - s .
15 sideration of this has been included in the Task Action Plan.
|
14 SN .
e I don't think we are very far apart on it.
!
17 |l
18 !
| 1658 064
19
20
21 |
22 ||
oy i
‘3 '
24 ||
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e 2 agbl COMMISSIONER HENDRIE: We either ought &0 ¢ some

2 of the funcdamental concensus codes to 50.55-A or take the

3‘ boiler code out, it's not clear ¢o me which way vou ought to
4 ; ¢go. You have to recognize that we have those codes embedded
5‘7 in the regulations. Every six months vou have to update the
s : reulations because the boiler code, fcr instance, publishes
1.150 72 winter and summer addenda that in effect change the code
3:! and the other codes alsoc change from time toc time. It's not
|
9 clear tc me that --
\Oli HAIRMAN AEEARNE Are you saying they sught to

1 be consistent?

'2l COMMISSIONER HENDRIE: I think there are other

.

13 codes that now begin to rank with the boiler code in authority

-
[ 2N

and usefulness to us and couléd very well be treated the same.

151 MR. STELL This specifically will be included

16 in the Task Acticn Plan. We think we ought tc lcok not only
17 ; at this regulation but all the regulations tc assure that that
1€ balance is in fact in there.

15 MR. THORNEBURG What Dr. Hendrie savs is ceritainly
20 true about the possible need for updating and this sort of

21 thing but, as regulators, we're usually locking Zcr a better

22 handle in I&E,
1 S T o 8 e 4 : £ mpes - B St et et
23 We believe it is impeortant to understand human
4 B o £ T T 5 A s e 5% e F e
2 factors, we believe that lesson shines out cZ TMI.
s.-eceral Repcrers, Inc. |

gl % . ! . , a
- 1 - - < o~ - & - - e - & -9 . ~
23 ; to look at the reducticn ©f human errors, 1LooK at how we can
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make humans more successful, have more human successes than
failures. We think that we ought to understand the man-machine
interface. Human factors did play a rcle, a significant role,

at ™I, and we think the agency shoulé do ever

th
hy

ect salety.

U]

to understand how these things

Component qualification. We believe there should
be mcre direct NRC involvement. Right now my division is
preparing an option paper with respect to how we =-- recommendin:
how we think we shouldéd become involved in this sort ¢f thing.
The coptions are whether, yvou know, the NRC ought tc do it
itself or have a consultant do it and that sort of thing.

COMMISSIONER GILINSKY: Are vou going to indicate
at some point what is more impeortant ané what is less

impertant? Because I get the impression yvou're saving we

ought to do everything better.

What you've got there is =-- and in your report,

is in effect the entire list of all the factors that influence
safety.

MR. THORNEURG: We think these emercged as the
most impertant ¢f all those that we recommended, »articularly

~ ey -~ ~AND -~ —srerrer wr i s i
COMMISSIONER GILINSKY: YOU mean the items on
this slide?
3 At s s P e ~ e
iIR. THORNBURG: ies, ancd the cnes to Zollow.
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COMIMISSIONER GILINSKY: But of these,
the two, three, four or five most impcrtant?

I could give you my opinion.

COMMISSIONER GILINSKY: That's what I wculd like

tc have.
MR. THORNBURG: Would you prefer to give it?
MR. STELLC: Why don't you give your opinion?
MR. THORNBURG: Understanding human factors is
probably orne of the most important. The definition of
safety-related, I think that has got to be cleared uy so we

kncw exactly where the guality assurance program £its and.where

our regulatory envelope fits, and everybody knows. Upgrading

radiation protection.

minimum staffing. The Committe

that we've got enough people in the contrecl rcom at all times
who are properly gqualified.
Experience evaluation. The plant was talking
to us and we didn't hear it.
CEAIRMAN AHEARNE: I gather, Harry, that there are
-= 1in your view, what is most important, yecu don't have
any =- the mest impertant things that I&E in turn has to do;
B, here are the most important things that NRC, external to I&E

has to do. You've got a mixture there,
MR. THORNBURG: Well the next slice shows what we

consider to be most important with respect tc the I
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may not be as important as what we recommend we do in the

future.
that exercise is finished
judcments, I don't think vou can

answer the guestion.

Your answer sounés

COMMISSIONER GILINSKY:

terribly mechanical to me, I have to tell you. Here we

I don't knc how many months after this accident, and we've
got a list of 200 items, and we can't pick out among these
which are the several most important? I can't believe that
you do not have in your mind a sense cf which are in fact the

most impertant.

MR. STELLO: The first screening
are mcst important are the ones that Harry is
If you were asking him to crder these, I'm saying

W ¥ - 3 = - - - <
list of those that are cleaned f£rom here as bkeing
-~ - * .. - < 5 =
important. Now to get a further orcering oI

-
KQ
L}
£
o}
o
(!

~ - O)\'n~ -
Cliudival

e ¥ LA S
which include == each one of these woulé include
- b | - 3 b= - . -~
tc me, several oI the items that are covered
e MmMEeTrT*A. my ! =
MR, STELLO: That's a fact.
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So in effect you're just
layving out the whole list again.
MR. STELLO: No.

COMMISSIONER GILINSXY: 2And how are we to allocate

2
(o)

our effert an ecide what to dc if we can't decide what's
important?

MR, STELLC: Well I didn't think we ought to éo
that as part of this exercise, I think that ocught to ke done
as part of the Task Action Plan.

COMMISSICNER GILINSKY: But we're listening to
you for advice.

%R. STELLO: Well I just told you that I'm not
prepared until I look at the balancing cof‘'what we are already
cdoing versus what has been reccmmended £o me.

CHAIRMAN AKEARNE: I think what Vic Stello is

B

a conclusion that this is the best at this time that you can

~ P - R 4= ST e . e AR S e > PPNy -~er
identify as mcst important andéd then, in addition, you have
LAl Aas 1 Act
foldeé these intc the Task Acticn Plan.

going tc have to identify, as far a&s which elements ¢f the

Task Acticn Plan are most imgortant.
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Wy : MR. STELLO: Correct, and then further which of
2 . .
i these are so important that w2 don't have the rescurces to
3 i S 8 8 »
o do them, because they are additional, that we would want to
43
1 change what we are already doing and readjust our program to
S | . , :
do some of these things. That to me is the answer to th
6;
i guestion, which of these are so impcrtant that we will use
i
7 bl . :
n the existing resources we have to do them rather than scmethin
!
8 |
i else.
|
$ ) . .
| CHAIRMAN AHEARNE: You say you're nct there vet?
10 | ,
-; MR. STELLO: Not to answer the cuestion completely
11
| I can give you fragmented answers.
|
12
; CHAIRMAN AHEARNE: Do you want to go ahead?
13 | v
i MR. THORNBURG: We believe that the authority
14 ‘ . .
cf == the authority cf the NRC should be extendeé %to include
1§ i
nuclear steam suppliers and architeci-engineers.
16
| COMMISSIONER KENNEDY: Harry, can we stop a
Wi
: minute?
18 " - .
‘ As to that one ancC the previcus one concerning
19!
the verification of testing , I have a cuesticn., In maxking
20 | i )
a recommendation of that kind, there must be some ceneral
21
appreciation of the resource guestion., Can you give me some
22 ! - . -3
| feel for what we're talking about? I'm nct talkinc about
"
23 |
precise numbers, but crders.
|
2¢ ||
Eeceral Reorters, Inc. | MR. THORNBURG: Well, component cualificaticn; we
25 ! _
1,300 propose that we dc some -- contract someone to CO incdepencdent

(18]
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verification fcr us and that w¢ get a little bit of a
decdicated staff, and then probably we'd be »ropcsing ulti-
mately four people and maybe somewhere arouné S10 million
in the area of the verification testing.

COMMISSIONER GILINSKY: Should we mulziply that

by 200 <o get the total for the list?

MR. THORNBURG: Nco. Some of th
cf Staff time to prepare 2 change to the
standards cr whatever. Some will increase
inspection work we have to do. In some
to put on more pecple.

with each one of them, and that's scmething

lanners have done, attempted to co.

O
O
=
12
(5l
103}
wm
(B2}
O
o
i
;
£
-
0O
O
[ =
[
[¢N)

-
Q

MR. THORNBURG: hat we're proo
somehow extend the direct authority of NRC
architect-encgineers.

COMMICSSIONER KENNEDY: That wou
Inspection and Enforcement program?

MR. TEORNBURG: We do ncw inspe

CHAIRMAN AHEARNE: Do you inspe
work of an A&E?

The wvork.

recu

intensive

hose ars

cases we might have

The resource consideraz<ion varies

that the Task

ifficule

S}
(r
77
fu
oN

u comment a little

- » ' - ~
to NSS8S8's and
-~ ~ e
- ~e SOLS - - -
Ce Taem.
b U )t ol -~ -
Ct Akl S, O TCae

1658 072
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COMMISSIONER HENDRIE: 1It's a Design and Analysis
guality assurance audit.

MR. THORNBURG: Yes.

COMMISSIONER KENNEDY: Ckay. What is it chat
you propose to add to it, to what is alreacdy being done?

MR. THORNBURG: There are two parts. Cne part
here, the thing we're addressing here is to change the
regulations and for us to either license them or make sure

that we have rules that apply to them, sc we have more to

H.

nspect against. And that's the length anéd breadth of that
proposal.

But concurrent with that, we are also proposing
to upgrade our review a+ *e design stage --we do more of a
guality assurance-oriented inspection, more of a technically-
criented inspection--bring some licensing expertise in with
us, increase our staff a bit more with engineering srecizlists
ané change the focus of cur inspection program. &And that
would prebably amount to five more pecple years.

COMMISSIONZR GILINSKY: VYou're talking about
licensing the architect-engineers?

MR. THORNBURG: Yes, Either license them or =-
well, we didn't
license them or

little mcre cl

O
0]

CHAIF
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large arount of,

MR. THORNBURG:
in the beginning, we would
the inspections
conne
And

problems. 1t was a succ

ood technical

e

insight intc

something that we ought to ¢

COMMISSIONER CIL
the basis

on what basis, on

give them a license toc perfo

on the basis of their gualif

MR. THORNBURG:

of arch

or some amount c¢f NRR resources?

Yes. We would like, par

we have done scome

=
17

fh
-
fh

itect-encineers

: . bnlalal % -
ction with ECCS lculztional

ca

§
U

essful venture and they

the problem. And we think

ontinue to do.

INSKY: them

[
(=
)
1]
n
(1)

You would

€

of a particular

=
=

fu
n
..0
W
&
O
L}
(]
=
n
r

rm services as architect-encineers
ications?

Without being

sure that we parsed it down that fine. What we wanted was
regulaticns that apply to them cne way or the other.

MR. SHAPAR: The situation essentially now is
that they have controls over the vendcrs partially because
of the legal handle they do have cn 4the applicant. In cther
werds, if we want something done we can get it indirectly b
placing the recuirement on the Applicant or the Licensee.

I think the sugcestion here is that this be

COMMISSIO

[ L tIismds Trhen am’sa TIe 2
INEKY : whiat L 1l &aSK1r¢ 1S 1S
d-~~-‘=v- T s - v . - - T~ s
cidClial PLENT CX 48 2T & lidense,
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as one might grant a radi

sarvices?

21

ographer to perform racdiography

We don't license the utility ver se, we license

COMMISSIONER

racdiograchers to do radio

to possess by-product mat

graphy. We license radiographers

erials, and I have scnme guestion

whether the statute in fact extends to direct licensing.

MR. SHAFAR:

COMMISSIONE
services.

COMMISSIONER
right, I don't kaow that
services.

OMMISSIONER

changes.

you're proposing.

MR. THORNBURG

.

we felt that the acency shcould have more autherit

these people, more direct

COMMISSIONER

It does not.

HENDRIE: == of professional

GILINSKY: So that parallel isn't

we license anvbody to perform

HENDRIE: Reactocr cperators.

Ve = ' 2 Arur + 3
: We haven't proposec cdown to tae

detail of how you go about dcing it, but we think that --

v OOVeEr
K
& : -
authority.
R 3 " N N ,
RKENNEDY : I uncerstand what vou'.ie
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saving but it doesn't
that

that there are a number of things

And I was a

it prorosed we go than we are now

cations of whatever that increase

be. Ané I still doa't have that

MR. THORNBURG:

to we weren't in apositicn ¢

recommandation.
CCMMISSIONER KENNEDY:
somebody is

doing that now?

MR. THORNBURG: 1It'll

.
e

éone in

Al
(1)
O
O
q
I
e |
(eh
1Y
t
-
O
o |
“J

m - » - o b e v el <

Task Action Plan, for which I thi
- e L

significant pclicy guidance, both

a big task. To lock at the depth
particular area is extremely diff
a study before we can ==

CHEAIRMAN AZEARNE: Is

get far encuch to help me.

22

I+ says

-= the revort says, aside from the brcad recocurendations,

that ought to do,

.,'.e

in effort woulé really

feel.

What ycu're saying is
be done, it'll have
Plan.

3
encgorse

- — - - .
xtent that it's in the
> = . }
nk there needs tc be
= -1l & & . = N - . o~
o LenNals C- G ) 2T 1SsS10n
~ - 42y 3~ I Llaaw!
is nct yet decne, and that's
£ Samtr Eni P W 3 -
- HNCW +ar W\ -_—O in e &
= R i
s e .~ o~ -
iculT, maybe we need TO QO
s b= Yy~ - - - e A e
- e - - - e - - - Woan's -
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that it's a suggestion, that it not ==

MR. STELLO: Yes, the concern being ocur zapproach
to architect-engineers, nuclear steam suppliers ané the rest.
Once the paper review is done at the constructicn permit,
there's an awful lot ¢f activity that goes on in terms of
turning in general regquirements as stated in the application
into actual desicn hardware, detailed designs, and fcllowing
that, the final construction of the facility. The analysis
of what goes on in the vendor's shcp we get through this
indirect path, through mostly the auspices of QA rather than
having a clear uncderstanding of how far we cucht to go in

that area.

or
4
}‘
P
bt
th
O
-
b
O
E

This recommendaticn and the ocne tha

speaks tc that concern. How much more you need to éo, you're

going to have to look at the eguation of what is the ressurce

't
r

h
- .

0
fu
e
0]
o
]
<
f
=
£

mpact cn behalf of how do you strike a

e

reasonable cost-benefit to do much mecre. Any step in this
process can have very, very large resource implications "

- -
b’ -~ - - - ~ -~ < Ses lanr
But perhaps by recuiring vendors +2 cerctify by
- 3 ~ £ i - - 5 - 3
regulation would enhance safety cuite 2 bit and be minimal

tC our resources.
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MR. THORMNBURG: We kicked this around, you kiaow,

what form would the extension of authcrity take. And we saw

peorle with position in the crganizatien, I think, tc carry it
to where we wculd select cone altzrnative or tha other.

‘MR. SHAPAR: It guesti

been presented here: Number one, does mcre need

inscfar as contrels over architect-encineers are concerned,

1
or
o’
1
0O
e
1
=
=
ot
e

if so, what? The seccnd guestion is, can

our existing licensing authority or can it not be? I think

there are two gquestions.

.

CHAIRMAN AHEARNE: AE and NSSS and ycu're saying

you have to have the first before you can get to the second

ané the first hasn't yet been worked out.

MR. BICKWIT: By the way, we think they're all
rather the second.

The guestion is whether you want tc maks use of
the answer you get to the second. We think the answer to th
second is yes.

MR, THORNBURG: Proceeding cn tc experience
evaluation, TMI demonstrated the neeé for mcre work iIn this
area. we believe, and a lot of other people -- it has been

.

ther group believe that it

0]
|
|

2,

]

expressed by o

feedback from the machine and it's important

= |

+to understand the

that we proceeé on the basis of what our
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There's a significant body of
listen to it.
CHAIRMAN AHEARNE:

data aralysis meets that rzcommencdation

D

MR. THORNBURG: e ©

Yes. %

¢

-

that

you know, we believe the LER data

upgraded. Based on what we see ncw, we
comment. I&E is gearing up toc dc scome

MR. STELLO: Clearly there
not only by I&E and others. Sc within

to be pecple already devoted to this ta

has been made and those rescurces have
e

perform this task within the offices.

£ - ol . -
erform the task within

ot
(&}
6]

clearly has alreacdy been done.

of these that are
resources are already committed Lo
certainly doesn't differ with
resources
to dc that just now.

is again a

it now generated and we should

Do vou feel the operational

-J

]

cncept ceoends on,

(

system should be

have no real negative
things within itsel€f,.
was & need reccgnized,
each office there had

sk, that decision
been committed to

A larger commitment

= 5

made as toc which

&=} s $ ' =N &}

by the fact that the
. e s

« So mv judgment

¥oJudc

Meirl =ik smdm~ < o

Ah b :—.—_\..L..‘: -~ [P -
;| 3 - P

ople on board starting

is no looking at the entire process and distilling Zrom it
the single most important thing. We are gcing to do with
the rescurces we have.
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COMMISSIONER GILINSKY: When dces that happen?
MR, STELLO: 1It's happening =-- the overall

process?
COMMISSIONER GILINSKY: The distilling.

MR. STELLO:

guidance both from within the Staff itself and f£rcm the

Commission itself.

COMMISSIONER GILINSKY: This is the plan wa're
going to hear about later today?

MR. STELLO: Yes. And I think we oucht to be

reserving discussion on that. I feel the need to do an awful

lot more to be able to answer the cuesticn. I feel I'm

not ready to come down here and

lock at now the

(a) , we ought to do with the resources

you have given me to wocrk the problem and then sayv in zddi-
tion to those resources, I recommend that the Commission ask
for additional rescurces for so much tc dc these Zfollowing
things.

COMMISSIONER GILINSKY: What I écn't uncderstand
is how can you heip put tcgether a Task Action Plan or

comment on it if you
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o S S e a—

p—)

gbl7 t going to be scme set of priorities that have to be established
and we simply can't work on the basis of saying that every-

é thing ought to be done.

I8
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CHAIRMAN AHEARNE: I think what you're saying is
that you are still in the process of trying to distill it.

COMMISSIONER GILINEXY: Here we have the Task
Action Plan coming to us later today and I assume ycu had

some rcle in putting it together or ccr

3
3

nentin =} 5 QI %, 49

'
19}

MR. STELLO: I think the cover letter says that I'm
not yet satisfied with it.
CHAIRMAN AHEARNE: You're saying that even on the

n to be re-

ati $9 SR T e &

.——J
(9]

Task Action Plan there is still more distil
guired on that?

MR. STELLO: Consicerably more. think I also
need to see what Rogovin will come cnu with, how will he
impact what I do.

I certainly can't do everything that evervone
would like to do and there will be the need to make
CHAIRMAN AHEARNE: The guestion is can vou do
everything that you think ought to be dore.

COMMISSIONER CGILINSKY: Right.

4]

. L o ahall. oF L he % 4 2 .--' 3 % P - - - %
M STE L0 I think with the rescurces we nave

‘e
- . e 3 .- 3 A g -l - % & - < ™ s 3 b 1
now - we wWil. Rave TO prigoritize the 1ist of thingcs thnat look

like they are cgco

¥
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(o))
ot
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r
o
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n
o
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0
P
’_J
(o]
'4
'1
P
1]
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(oM
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and then things that are really important and we will have to

have that ordering, both in terms of what we're doing today

[N

as well as what has been suggeste

NN T O T AT s waserees e d Aol
COMMTISSIONER GILINSKY: BUutT LDlaven
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COMMTSSIONER GILINSKY: I must say I'm surprised.
CHAIRMAN AEEARNE: VYou say you are going to go
through this distillation process. Do you have scm2 esti-

e

(U]

mate as tc when that might be completed, just cn the I&E por
tion? I recognize there's an interative interaction with th
Action Plan, but to the extent that it can be decoupled, when
would you expect for the I&E portion tc be completed?

MR. STELLO: It will take at least another two or
three weeks.

MR. GOSSICK: A werd on this before we leave.

The Action Plan we're going to talk about this

afternoon is going to have some of the problems in here as to

short-term, long-term priocritie

0
n
&

because there certainly is a

very significant resource impact that

=
o
w0
(U9
(8]
ot
t
O
U
W
fv
£
[eh
3]
14
mn
1]
17
[oN

and the culling of this, and dependent con the guidance we

get from the Ccrmission, is a process that still has to be
continued.

CHAIRMAN AEEARNE: Ckay.

MR. THORNBURG: The next item, offices interac:=icn,

resolution of safety, is another oibvicus thinc that comes ocut
of TMI. It encompasses the entire staff and in terms of we

ey - % . 1y s :
must make sure that the inputs from all perspectives are

3

- - p . e - 3 o - i . - de b =~ . e . :
tegrated together, you know, that we ccmbine the viewpoint

[R5
.
>

of people that have thc field experience ané know what is
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geing on in the field with thcse whc have the perspective of

the technical people, the engineers, the nuclear engineers
and so cn and so forth.

We have +to have the persrective of the licenrors
and everything has gct tc be melded together andéd the right
decision come to. And if there are pecple that have other
views ‘.hey have got to be heard and brocught forwari and con-
sidered. Now we've got to have a system that assures that
all this is done.

i@ made extensive recummencdations fcr the upgrading

of training and gqualificatiins ol licenseé and unlicensed

and this is certainly a part of

the Task Action Plan, and the upgrading of training and

gqualifications is something Licensing has started %o gi
with, toc, so it is a moving target.

We concentrated not so much on the licensing of
people that are presently licensed but we said some of the
cther people -- some of the people that aren't now licensed,

ome oI tnhe operation people or scme ¢of the technicians at
the site should have stated qualificaticns ané we should

’ . : s
them, mayvbe the auxiliarv cperators

physicists, maintenance pecple, electrical foremen:

this sort c¢f thing.

b U | - . P S == 3 -~ -
Also we mace stron g recomnencations abovt the
- = -l s - - = "7 =
statement ol gualificutions of ocur pecple. We ought =0 Ffirml
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know what various types ¢f inspectors shculd be gualified tc

do, and assure that we meet those standards and that we pro-

vide a training program that leads to it.

As I said, there are extensive recommeéendations in

the report.

AHEARNE: Woulé you

was that-- Let me separate the two.

The general sense was that the operatcr or the

licensee personnel &rIe nct suifficiently well cualified, or
is it that they aren't sufficiently well examined?
MR. THORNBURG: Well, as I said, more of our

recommencations reached some of the people who are not now

-
licensed. We felt there ought to be some attzntion civen to

that area.

ey

CHA AN AHEARNE: Of the cnes that are nct now

icensed, is the general flaver that they ocught to be licensed

because we ought to reach to them, or is it that we expect

they aren't adegquately qualified?

MR. THORNBURG Well, we are nct assured--

3 = 2
gualification and

[\

3
mecre assurance that

have

CHAIRMAN AHEARI]

l"l
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ng this is an uncertain

£lavor of they are savi

be a lot more comfortakble if we had
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them, or are they saying that we ought to put license reguire-

ments on them if that's the only way we're going to upgrade

them?
MR, THORNBURG: I think prcocbably the former. W
feel uncomfortable in that area and think that we ougat o

nave more definition. I don't think we feel that thera2's a

big gulf there.

Now let me

CHAIRMAN AHEARNE:
You say upgrade training and gualifications of NRC

tion.

Is it the general sense that

w3

personnel. Are you saying--

our people are not sufficiently well-trained or that they
aren't sufficiently competent?

MR. THORNBURG: It is not the latter. Here again

we édon't have-- Some of cur gualificaticn levels =-- and the

£ield people felt this particularly. I'm not sure I would
personally go that far, but they felt that we didn't have
enough specificity in stating the gualificaticns for the
various types of inspectors ané this sort of thing, ané that
we ought to come out and say what they are in fair.: definite

terms and make carn sure people meet them.

AnG if it comes to examining boards and this sort
of thing they felt more fcrmality should be placsd cn the

that we should have

onore

s

system and

% ok 3 « y a2 "
technical training in

number of areas.

ol gl B %

rave T AT o Imer ~ LT = - -l
COMMISSIONER GILINSKY: How Co vou relate this to
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Three Mile Island? What was it that was lacking in the un-
licensed personnel that you would like to have found and that
would be there if they were licensed?

MR. THORNBURG: Will ycu give me a mcment to re-
fresh myself?

i COMMISSIONER GILINSKY: Sure.

COMMISSIONER HENDRIE: While he's looking, can I
help vyou?

Maybe the maintenance crew, if indeed it was the
maintenance crew that shut off the auxiliary feedwater block

valves, that aprarently it was their final pass through that
- - = -

process and a failure to open them, although the situation

ie certainly murky in view of testimony both ways on it.

One could centemplate if you had a little more

t

contact with the maintenance chiefs and s¢ on, there migh:

be a little more of a sense of preserving the safety en

[

/e

e

cpe
of the plant and worrying about it than there was.
As a matter of fact there has keen a recen< inci-

-~ .. -]
dent where =-- I don

- - s < e - -~ el - & - P - T
those situations where part ci the safety protection was

-

degraded a !

I
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or
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for a limited pericd of time. The maintenance crew went in

on the other train and -- well, it wasn't a complete blockout

of the situation. If anything had haprened cperators could
have taken manual acticn to recover it. ]658 087

Nevertheless, it reflected a lack o

th
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whether
if you
system

safety

six mon
portant
result

people.

you're

hands on
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control
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ivity on the part of the m

34

aintenance 0"9’&:“.123! ien to

e that redundant safety protective envelope around the
And there was a feeling that if you -- I éden't Xnow
the Licensing peorle had the right answer or not, but
provide some better interface with the regulatory
to make them more aware of the need to protect that
envelope.
It's a specimen. I'm sure there are cthers.
MR, STELLO: As a nerality, I think the recent
ths or so have shown that when equipment that is im-
to safety has somehow been lost from service it's as a
of actions that are generally taken by unlicensed
COMMISSIONER GILINSKY: Is that the kind ¢f peoprle
talking about, maintenance crews, people who get their
the equipment, or are vou talking about =--
MR, THORNBURG: Auxiliary orerators, maintenance
instrument technicians.
COMMISSIONER GILINSKY: That's what I was lcoking
COMMISSIONER HENDRIE: The instruman: techs in che
room woulé érive vou out of vour mind.
MR. THORNEURG I thought you were alsc asking me
THI ccnnection and there is one, and Cr. Hendrie bring

1658 088
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up one aspect of it, but also cur people have thought for a
long time that we ought to do something in this area, and it
is a carry-through of that.

dith

So to be guite honest you ==

"
th

COMMISSICNER GILINSKY: Well, I wasn't clear i

vou had in mind maintenance crews or higher level sugervisors.

MR. THORKBURG: Even the supervisors, toc, the

maintenance foreman, the maintenance supervisor, ané the
maintenance pecple that do hands-on work.

CHAIRMAN AHEARNE: Let's move along.

MR. THORNBURG: Okay.

Minimum staffing reguirements for licensees. Our

.

peoprle would like to see that second man in the control room.

CHAIRMAN AHEARNE: 1Is this a

y 4 s
SpecCliiicC recommendca~

MR, THORNBURG: T

w
(t
n
0

v

"

t
(o]

h
P

r

is we ought to make sure that

resent in the control rocrm.

'

to make sure that there are encugh gualified gecple there when
the need arises.

CHAIRMAN AHEARNE: New before wcu go on to the nexs
could I ask? I think you were scheduled for an hour.

MR. STELLC: An hour and a half is what thzs acenda
says, and it is cur intent to be finished in an hour anréd a '

half.
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CHAIRMAN AHEARNE: Fine.

MR, THCRNEURG: Slide Number 6, please.

(Slice.)

Well, here we'ra talking about areas in our own
srogram that we think IE can control more, or areas that we

think that we should upgrade our program in.

1658 090
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The first area was upgrade desicgn review. I
addressed that a bit in response to cone of Commissicner
Kennedy's cuestions.

We believe design 2l

recent experiances indicate preoblems in this area, thz pipe
hanger business and scme of the seismic calculations. We did

go back and review ECCS calculaticns and we think we cught to

change our tack in design review to do more of a technical

review, do more review of as-built systems, reviesw design,
field design, anc this sort of thing.

We are looking at upgrading our construction in-
spection preogram based on Lessons Learned at TMI and based on
other problems that have arisen recently. I have a2 group of

section chiefs and branch chiefs in the regions working with
my staff and we've got a program. We hope by the end cf the

year we'll make some short-term changes and focus on the

longer-term changes that shculd be made, and we belisve we are
making real progress.

COMMISSIONER KENNEDY: What's the nature of the
changes?

MR. THORNBURG: Well, we're talking abcut how we
can change some of our strategies to make every attempt possi
ble to do more hands-cn inspection, more independent verifi-
cation, more independent measurement, and to the extent we
can do away with paper reviews ané this sort cf thing, to



n

Fecsra' Reporters, ing. ||

23 5

38

attentidn

lock at some areas :that we nhaven't devoted

past that maybe we shculd have.

Mavbe we should lookx more at

structures in several areas that we cut

.

were in a manpower crunch

-
S |

when we the construction program.

A lock at hcow we might well, Y~ck

that our resident inspectors do as much independent verifica-

tion as possible. Our construction residents, it in

th

the beginning of the program at least, are

other things. We've got to cut that down.
COMMISSIONER KENNEDY: What are

MR. THORNBURG: Well, some c¢f it has been paper
e

work.

OMMISSIONER KENNEDY:

'about that.

MR. THORN3URG:

we can use. We aren't getting as much inspecticn as we can
use.

MR. THORNBURG: We realize that. That's an area
we're working in that appears early in scme of cur locks at

the resident program.

AT AT AN "\ 7= T Som B g dws i
COMMISSICNER KENNEDY: Let me Just ncte, 1in cese

there is any cuestion in anybody's mind, I don't believe vou

th

can cperate a reactor safely if you haven't built it right,

1658 092
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|
| and safety in this business begins with building, and you
¢l don't fix it later all that well.

i I think we oucht to be putting a great deal mcre

i .
‘-! emphasis on construction inspection.

MR, THORNBURG: We're looking at putting residents

out on the sites earlier.

New we've had some studies done c¢f inspection

strategies at the construction stage, and we compar2ié paper

work inspections to construction inspections where ycu watched

" i . 3 - s 3 i
1€ the installation of things and compared it to testing. The

il
i
L P test, the right test is prokably worth more than watching
|
| g . 3 s
l' construction if you den't watch it all and if you can't con-

‘3} trol every bit of what happens, every stage of what happens.
i
L We're looking at that sort of thing and examining
v&“
' our program looking at some of the alternatives..
)
| i
| .s - : : .
6l Here you see several continues in a row. We sav
i .
‘171 we believe we szhould continue with licensee performancs
'€ evaluation. We're working cn a procram there.
19 We have besen recguested to brief you folks, mavbde
20 next week, and we're prepared tc do that.
i
21 Ccntinue the resident inspecticn program. Con-
|
Lo Lo B . T » » - - 3 - -
¢¢ 4 tinue to emphasize independent measurements and inderendent
-~ | « . . - - . - . 5
‘3; verification. We are doing more and more as :time passes in
|
24 s A - - - = P
, the incegendent measurements area.
¢-Fgiesa! Reporters, Inc. ‘
3 We want to continue with our incdependent audits.
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Now we have scome upgrades, upgrade the enforcement

is consistent with Dr. Kemeny.

program. That

Upgrade guality assurance. Our apgroach here is

saying we cught to concantrate more on

- ° TAap,le s -
than loczxiag at

worke, the licensee's program works, rather
the form of it.

And some other approaches are +to get more recuire-

ments and change the program or the procedures., I taink we've

just got to simply concentrate on making sure it works and

it's effective.

And we believe we should pay more attenticn to

quality assurance during the preoperational test and startup

stages.
We want to upgrade

maintenance system modifications. TM speaks elcguently

about that.

reviews. We want

We want to

.

to make sure that the people onsite

m
LAt
m
ot
'.l
O
3
m
m
o
(85

nical review cf our op

ané that these

modifications,

ancé done in a technically acceptable anéd systematic fashien.
We think attention

crganization to assure =--
A

ok " 5
CAAIRMAN A

these upgrade words that you used, dces that carry

1658 094
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15

16 !

24 ||

Does "upgrade" mean refocus attention

additicnal personnel?

, or dces

it mean add

MR. THORNBURG: Probably upgrade outace

terance irspection-- Where you're goi

tion it is gecing to cost gecple direc

Onsite safety reviews. In
you'll ask the resident to go sit wit
an active member but he cught tc hear
sure the system works. That probably

at least just off the top of my head.

o -
Upgrade QA. That may cost
work that goes on dut I don't see tha

cost,

tly.

that case

h then.

+hat means

He won't be

us scme more

.
-
—

be!

t it is a tremendous

CRAIRMAN AHEARNE: Continue, please.

MR. THEORNBURG: What we're
organization should be configured to

changes are carried out effectively a

the resident inspection program can b

ministered and managed effectively.

- - *. PR — b

Just think mayce scme of those probab
. -

waen 1t comes to testing ZCCS systems

saying n

(9]
0
O

=
fh
(17
fu

bt

o3

ot
0

Wl
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behind them and check the breakers anéd the valves and this
sort of thing.

The approach on procedures. W
is the format

at procedures in terms of, you know,

and sonetimes we have locked more at the form than the sub-

stance. We want to make sure they will work. We want toc make
sure pecple can understand them, that they are a

structions that can be carried out successfully, and this
sort of thing.

Slicde 8, please.

(Slide.)

Here we looked at curselves in the response area.

-
b

e believe essentially the
bility in
agency,

We believe that-- There are several
areas in an emergency

the applicability of license
o

-

how

- - 2 - . 1A PP - o~ - +y =
sicuations:; =&Y Would ¥OuU COmMPIrONlSEe SeCcurity 1l Seras
- - - o - 1T Bdes A CPEE VG IN S & e e e
O sazety anc vice varsa; regulaclon vVersus assistances in

the emergency situation; and then éirection cf licensees and
that sort of thing.

CHAIRMAN AHEARNE: On these clarificaticns of
policy, are these things that vou will be propesing clarifi-
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R. ETELLO:

that is underway.

We are already dcing that.

1658 097

A

-

3



-

4 WR2/wbl i COMMISSIONER KENNEDY: And the rest of it pre-

¢y sumably is in the Task Action Plan?

. -
-
* MR, STELLO: It's under way, too.
‘! MR. THORNBURG: I tracec these things a2t ons point
o] : b -~ -~ - ~ - ~
* to the Task Zcticn Plan to make surs we referenced the recom-

6 mendation.
We believe that the emergency plan reguirements
2 ought to be tightened. Aprendix A ought to be made a reguirement.
9f Any changes in emercgency plans should be eguivalent to un=-
.. 260 10 reviewed safety gquestions and, therefore, eligikle for con-
"E sideration under 50.59. --10 CFR 50.59.
1zd We recommend upgrading preparedness both on the
!

12 part o the Licensee and the NRC in terms of plans and

14

procedures and training and qualification and facilities and
18 i 1 . - .
‘e eguipment and communications and periodic drills, and this

16 sort cf thing.

175 That's it

| PR e P —— —7 g . i men o
18 CHAIRMAN AHEARNE: Vie, <&oO you hava any lurther
‘9 nv-aw-;:,nt 2
c\--“-bal S.
-— fad - . - 1 s b 1 . . - -
20 MR. STELLO: In closing, let me go back o my
1 1 z 2 b - & T ™
21 earlier statement. We are in the process of prersring to go
\
~
= S m e = - - & ~2 T - 3
2 rom the reccmmencations ©I the group that studlec I1&E anc
H
- i - = = | TR E - -] - - - -
23 geciced that things might be prcductive in improving the
.
3 1 - I - =~ 2 e v . '3
24 rocess to looking at tnelr recommencations and a variety of
Ferera: Reporters, Inc.
H
- - &3 - ~ - » - - - -~ 1]
3 others,; ilncorporating them intc the Task Acticn 2lans. There's
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B

amount of work that

0R ORlgmygy

a substantial has to be done for the Task

Action Plans, and I think maybe I'll have a lot more to say

apout that when we talk abcut the Task Action Plans

afternoon. It is a very, very larce jcb

the recommendations that are made, and

And, if veu will, I

-

recommendations.
setting the way in which the agency will be conducting it~

self for the next five years. And we're doing that in a

o)

fairly sho+*t time. very big job.

T PR - y i I A - +8 C B o n 2 -
I with that, I'll wait until this aziter-

guess,
noon to expand on it.

CHAIRMAN AHEARNE: Let ne

After having gone through that report, ancé having
obviously talked to (inaudible) == Harryané you,anéd sc forth ==

how would yvou chrracterize the

repcrt says ought to be done? And

: | . - % - . -
possible interpretation, and then see whether or noct vou have
.
P
an additional one.
'R = % - - < -~ - =-F = o - - "
One peossible interpretation might be, the cenera.l
¥ e da e i de -~ - - - = - - - <
£lavor is that we ocught to increase the amcunt cf reculation
- - = b | - - - - S e -
anéd increase the number of people £foing the inspeciions.
A Qmer T m - - - -~ ..
MR. STELLO: Those are the two conclusions. Given

will be to come up with more reguirements, one way oOr the
cther. And that's the natural ontfall of the ILE process,
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“2" /wb3 11 because there's a natural tendency to want to inspect and
s enforce against the requirements that are clear to the in-
3! spectors. So there is a tendency to want tc ¢o in the direc-
4; tion of making more of what's available available in a check-
5. 1ist fashion, so that the individuals doinc th. inspection
64 truly know what's reguired. That tries to eveclve more and
7! more in the way of reguirements.
g CHAIRMAN AKEARNE: But then there isa't -- at least

LB I didn't get the flavor, and I &id not read it in detail, but

10

L]

didn't get the flavor of -- and I'm not saying that it
J -

11

-
1

should be there: I'm just asking. I didn't get the flavor

12

13 {i

! that there would be a recommendation for a fundamental

| 3 3 ; s N
. change in the way I&E goes about its business, cr a fundamental
n

14 change that NRC lays on its requirements which ISE would

I
18 ! Fay =
I then enforce.
16 | MR, STELLO: I think Harry covered that, if I

il
17 remember, in the first or second slide. The general conclu-
18 sion is that the general business of IE as it iz structured
‘9 - -t - - | ~ ! 3 o~ A = y &= 3 {2 < &9 -

is sound, just: let's d¢ more. And it has iden<ifi2d the

2C areas where the "mcre" in their judcment would be best served.
21 Now I don't like to use the collection cf the recom-
2 mendations to go beyoné even Three Mile Island. But it's
23 those things that are the integrated thinking. 2né I tried
ag | _ e e ) .
4% 4 not tC distill that ocut but to go even beyoné Three Mile

s-“uiera Reporters, Inc.

g ! n ol x - : oo 3t =B
23 | Island to make the I&E effor:t a better effort. ané I think it

1658 10
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22 'wbé 1§ is good tc have that. It's in that sense that it's kind of a
2| wish list of a lct of things that are nice tc do. And now
3 the task is <o decide from those which really are the issues
|
4!  that now we need to speak to.
¥ CHAIRMAN AHEARNE: Well cersainly it would be

valuable %0 I&E since you now have the opportunity t< have

7 some of your people, as Harry just said, spend a concentrated

C length of time looking at their own orcanization, reaching

¥ conclusions on things that ought to be upgraded, concentrated,
| I

10 ané so forth. That obviously is a refocusing cf a lot of

1

effort within ISE. So it clearly will have that kind «f a

payoff.

134 MR, STELLO: Yes, sir,

e CHAIRMAN AHZARNE: Thank you all.

15; (Whereupon, at 10:4%5 a.m,, the Ccmmissicn meeting
‘5r was concluded.)

17 i

18

vy 1658 101
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BACKGROUND

STELLO MEMO JuLY, 1979
SCOPE AND OBJECTIVE
-- IMPROVE IE CONTRIBUTION TO PUBLIC SAFETY

-~ LESSONS LEARNED FROM TMI

105
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SRG COMPOSITION

SIX (6) FIELD INSPECTORS
FOUR (4) FIELD SECTION CHIEFS
THREE (3) HEADQUARTERS MANAGERS

MIX OF EXPERIENCE, ASSIGNMENTS, PERSPECTIVE

1658 104



LEVEL OF EFFORT

12 WEEKS - ALL HOURS

REGIONAL PEOPLE AWAY FROM HOME

1658 105



TIMING

IE INVESTIGATION REPORT AVAILABLE

NRR LESSONS LEARNED REPORT AVAILABLE

REPORT OF PRESIDENTIAL COMMISSION NOT AVAILABLE

1658 106



RESULTS

1658 107

.+ 200 GENERAL AND SPECIFIC RECOMMENDATIONS

RANGE IN IMPORTANCE

“SRG HAS PERFORMED THIS REVIEW AND HAS MADE ITS RELATIVELY LARGE NUMBER
OF RECOMMENDATIONS WITH CANDOR. THE SRG BELIEVES WITH EQUAL CANDOR
THAT THE IE PROGRAM IS, IN GENERAL, SOUNDLY BASED AND HAS BEEN TO A
LARGE EXTENT, ADEQUATELY IMPLEMENTED. HOWEVER IT RECOGNIZES THAT
DEFICIENCIES EXIST THAT NEED CORRECTION. IT IS WITH THIS IN MIND
THAT THE MANY SPECIFIC AND GENERAL RECOMMENDATIONS ARE MADE.”
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IE PROGRAM

1658 109

+  UPGRADE DESIGN REVIEW
. UPGRADE CONSTRUCTION INSPECTION PROGRAM
CONTINUE WITH LICENSEE PERFORMANCE EVALUATION
+ CONTINUE RESIDENT INSPECTION PROGRAM
CONTINUE TO EMPHASIZE INDEPENDENT MEASUREMENTS/INDEPENDENT VERIFICATION
. CONTINUE INTERNAL AUDITS
UPGRADE ENFORCEMENT
UPGRADE QA
UPGRADE OUTAGE AND MAINTENANCE INSPECTION
UPGRADE ONSITE SAFETY REVIEWS
IE ORGANIZATION
RETHINK PROCEDURES AND ADMINISTRATIVE CONTROLS



RESPONSIVE
CLARIFY LINES OF AUTHORITY AND RESPONSIBiLlTY
. CLARIFY EMERGENCY POLICY
TIGHTEN REQUIREMENTS
UPGRADE PREPAREDNESS (LICENSEES AND NRC)

.
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