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Inspection Summary

Inspection on August 29,1979 (Report No. 50-445/79-21)
Area Inspected: This inspection consisted of the second corporate ranage ent
meeting. The meeting involved discussions by both f;RC and the licensee regarding
preoperational organization and testing activities. The inspection involved
fifteen (15) hours on-site time by six flRC inspectors.
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DETAILS

1. Management Meeting

The second corporate management meeting between the t!RC Region IV staff
and the Texas Utilities Generating Company staff was conducted at tne
licensee's offices at Comanche Peak fluclear Generating Station on
August 29, 1979. The following licensee personnel were in attendance.

Texas Utilities Generating Company

B. R. Clements, Vice President and Manager, fluclear Operations
J. C. Kuykendall, General Superintendent
D. N. Chapman, Manager, Quality Assurance
R. A. Jones, Assistant General Superintendent
D. W. Braswell, Engineering Superintendent
R. B. Seidel, Operations Superintendent
T. L. Thompson, Maintenance Superintendent
R. Canp, Lead Startup Engineer

Westinghcuse Electric Corporation

P. S. Vanteslaar, Site Manager

flRC Region IV Office of Inspection & Enforcement

G. L. Madsen, Chief, Reactor Operations & Nuclear Support Cranch
T. F. Westerman, Chief, Reactor Projects Section
B. Murray, Radiation Specialist
R. Smith, Operations Reactor Inspector
R. G. Spangler, Operations Reactor Inspector
R. G. Taylor, Construction Regional Resident Inspector

2 '. Purpose and Scope of the Meeting

A meeting was held with management representatives of the licensee and NSSS
Site Manager to (1) review the status of construction related problems;
(?) identify the change in emphasis of the inspection program; (3) to clarify
the licensee's program for staffing the facility during the preoperational
and startup testing phases; (4) to determine the quality assurance renuire-
ments which would be applicable during the testing phases; and (5) to advise

~

the licensee of the programatic requirements of the inspection program for
the testing phases.

3. Items Discussed During the Meeting

The general areas outlined below were discussed by the licensee representatives
and/or the Region IV personnel. Questions which were raised during the course
of the meeting were discussed and resolved during the meeting.
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Construction problems which are still unresolved and the remininga.
construction inspection effort.

b. Staffing of the facility during preoperational and startup testing.

c. Status of the preoperational testing program.

d. Quality Assurance program to be used to implement the 10 CFP. 50,
Appendix B criteria.

Provisions of the FSAR that IE will inspect against with respect toe.
the licensee's preparation and conduct of testing and operations.

f. The IE program for selective review of test progran elements and
licensee activities.

9 The IE program for inspections against the Technical Specifications
and 10 CFR 50.59 after the operating license is issued.

h. The der -; for the completion of various stages of the testing
progr-
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