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Background

This report dccuments the 'Ir.dividual Site Rating'' ;crti0n of :ne

"IE Emolcyee Survey on Evaluation Of Licensees' tnat was conducted in

the fall of 1977. The pur:csa Of :nis survey was :: solici the views

of employaes of the Office of Ins:ection and Enforcemen: (IE) on a variety

of subjects related to Licensee Performance Evaluati:n (L?E . ce several

years, IE nas been attemcting o deveic; a methcd af identifying ncsa

licensees wncsa level of :erformance (as measured princi: ally, bu: not

solely, by comoliance) recuires im revement.

^ ' s. a . ' / ', n - c c c. e =. # #. . r . - . . ." =. / a. 'i .- -A ,.r,2 3 2,. r: s =#.# r ' . '. - 4. , . .4 J . .:. . . . . . . i. . .. .

an LPE metnedology was tra: Or0 csed quantitative rating scneces di: nc:

capture the subje::ive judgmen;s Of in0se 0.egional emolcyees #amiliar wi n

the s:ecific licensed activi-ies. This ;uesti:nnaire was : eve'0:ed as :re

way of res:ending to that valid criticism. n 3:diti:n :: asxi.g a numcar
*
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Of licensees, *ne Ouesti0nnaira als0 asked eacn RegiCral res:Oncen- - evil' 2 ?

each Of tne site: he was f amiliar a4:n in erms of f *.s avarall safe y and

.. is re?Crt summarizes One #esuits 0-. *ncse
,

a numCer Of o*ner faC**rs. i. .

ra*ings.
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including both Head:uarters and Regional emolcyees. To encourage cander

' and 0 c moly witn the Privacy Act, res:cndents were asked not to sign
.

.

Oneir names to the questionnaire anc all res:cnses were mailed cirectly

Oc and c molied by Hay Asscciates.

Use of Site Ratinc Inf rmation
'

The views solicited in this questionnaire constitute predectsf onal

coinions that are intended crimarily :: contribute to :ne devel:: ment Of

a metnedcicgy for evaluating NRC licensees. For nis and several c:her

reasons, the site * rating information may not be a:pr pri::e for release

to the public. Altncugn the information is un ested, unvalidated, nc:

directly related o licensee c:moliance with NRC requirements, and unreviewec

by licensees, it may be of seme use to IE management in gaining insign:s in :

:ne perceived safa y at the 25 c:erating :cwer reac::r sites licensed *y
sill

NRC. Scme cf the inf rmaticn may provide adci-icnal insign:s tna:

nelp identify ins;ecti:n pr: gram im:rovements or form :ne basis for mar.agament

c:nferences witn licensees. Fcr -hese la ter :ur:cses, :ne informa:icn

should be used with 30 e discretion anc wi n an awareness :f its limita:icns

nc ed above.

The results of tre si:e rating inf rma-i:n are : resented in summary

form 0 adhere to One recuiremen s of ne ?civacy a t by ;reventing trec

specific res:cnses of any single individuals to be identified.
.

Survev Frecedures

The cues-icnnaire nas cistributed : all em:loyees f :I ass::ia ec

wi n the ins:ecticn of ::erating :cwer reac rs. :n ra:ing ::ecific si es,

Regional res; nden s nere asked : ' rate si es ycu feel ycu know enougn a: cut
_

:o evaluate. Sc e of ycur kncwledge of na: site sncui: ave teen

ga nerse since Jinuary 1375.'
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Respondents were asked to rate each site tney were familiar ui n by

, filling out a tyc-: age section of cuesti ns (see Figures la and 15 On :ne
*

following : ages). The first eleven questiens f:r each site asked tne*

res:cndent to assess the safety of tre site in terms of its overall safety

(question 1) and in terms of ten additicnel fac::rs (questicns 2 - 11).

Fcr each of these eleven ratings, the rescendents were asked :: " draw a

line indicating hcw safe you tnink tnis site is." A scale labeled '' SAFETY''

was :rovided for this :ur;cse. The enc:cin s of tnis safety scale were

l acel ed .. AC v er. . , :.. and . a,,r.:--....l , L . ,. .ne ,.cl,icwing smer,.nitions were.. - . -

i-o, - r i te.

Orovided:

1. Safety - One degree :: unicn the licensee :ratects ne

public against exposure :: radiation resulting from ne licensee's use of

nuclear materials.

2. Acce::a:le - :arely safe enougn be ;ermi- ed : :en-i ue

: erating.

3. Exce::icnal - having a vir ual absence of risk.

The 'acce::a:le' end:oint was so la:eled :ecause all clants :ur en:lj

permitted :: c: era e :y NRC uere :resumec : :e a 'eas marginallj

sa-isfac::ry. In the even; a res;cncen ::nsidered a clan- less . nan

'' acceptable,'' a s: ace for narrative c:mments a:cu: :ne safety Of eacn sf e

was provided (cues-ion 13).

Res:cnden s aere askee describe nei- Owr level of <rcw'ec;e

0F - e s' 2,of :ne site, i:entify 4ne ner -hey mere ne 3rinci:al Irs:ect:r #
, . ,

and indica a rcw recen-ly ney . cad ins:ectec :ne si a f:ues:i "s .- -/.
.

i: -
s

Anc:Her ;'.esti:n ',15) as<ec for a ::::arison Of :ne si e's recui eTents
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Figure la: Sample Rating Page 1 .

OPERATING SrfE: NAME:

'

DCCKET NO.:*
.

Ccasidenng an you know 2bcut es site, what overall gener2t tafety rating would you pve to it? Draw 2 'ine indic:::ng
how safe you dink is ute is.

SAFETY

EXCEPT!CNALACCEPTABLE

. . . . .|1. Ovenil safety j. . . .

Dnw a line indicating hcw safe ycu feel this si:e is in terms of the fcilewing f:c: cts:

.

SAFETY

EXCEPT!CNALACCEPTABLE

Geneni 2tutude of plant personnel
Coward:

L Maintenance cisafety j.
.j

3. Cecperst:en w:th NRC 1 . .I
.

i

'

4 Tec .n:c:1 :crn=etence c( l. .i.
- i

;! ant per:cnnel

5. Quality of destp2. enstrucacn, . . i.
l

components

.ti' ,

5. Ad::un:stranve ;c ntr:.s j-

,
.,

,

7 0; erat:cas i- $

,

' ,

3. Emergency plann:ng .-
.

.|9. Radiat:en protect:on and {.
.

centrol
1

10. saissuards [ >

'
'11. Quality assur:nce - .

_.

.__ _ _ _ _ . . . . . _ _ . . _ _ . . _ _ . _ _ . _ _ _
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Figure ib: Samole Rating Page 2

12. How well do you know tras s:te and its :afety 2 arac:er:stics:

HAROLY EXTREMELY
AT ALL WELL

.

.

1 2 3 4 5 6 7.

13. Are you the Pr.nc: pal Inspector for a rea :ct cn tras site?

Yes

No

14 About how many mends sgo did you last inspect dis site? -.cnths ago.

15. The NRC requirements $2t : bas nte must feilow are:

MUCH LESS DEMANDING MUCH MCRE CEMANCING

THAN THCSE CF OTHER THAN THCSE CF OTHER

SITES SITES

1 2 3 4 5 6 7

lo. Have dere been any changes in ie cverall safe:y :f : bas s;:e since January 10~~ 6.t have :aused :c safety levei :c

dange? (Checic cne)

1. No change in safety at site

2. Saferv stigntiv imoreved

3. Safety suostantially im::reved

4 Safer / stigntly worsa

5. Safety sucitantially acrse

6. Ocn't know

If 2 dan;e :n safety ' eve! Oc:ur ed piease desct;be ;t bne:'.y.'"
.

13. A:e there other thmss we sculd : ens: der 1 bout &c saf ty of $;s 5: 27
-

Yes U
-

4 'M

If yes. ;icase explain:

i
[ I[ *."as 's e 'Ast site ycd lie 71*Ing,7[ ease '.uT" IO F3;e $E Ind OcmE eIe "I*e '.ues";Cnna;Ie..

I

. .
. - -

- -
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with tnose c; 0:ner sites in terms of being mere of ,iess demanding. r.nally,

.
.

respondents were asked to indicate wnether site safety had changed since

January 1977, to describe hcw it had cr.angec, and :: add any other : mments
, ,

e
relevant : the safety of the site (:ucs-ions 15 - 13).'

In additicn to rating each site tney were familiar witn, all rescendents

were asked to assets the safety Of a ficti icus site that was defined as
Thisthe average of the 45 ccerating nuclear react:r sites in :ne U.S. ,

section was included to provide a means of calibrating tne respenses of

emaioyees from differen: Regional Offices.

Ccmcutational crocedures

All site safety ratings were c:nvertec :: digital scores :y manual

measurement and recording of the res:enses :: the " draw a line'' questi:ns.

The ratings of :ne ' typical site" were similarly recuced : digi tal form.

Mean rating scores for each site were then calculated. C;mearability aas

a major concern in ccm:aring ratings of sites in various Regicns, :ecause

people in ene Regi:n were generally anfamiliar witn and did nct ra.e sites

in Regions c:ner than Oneir :sn. To ecmpensate for :c:ential ci#ferences

in ratings te: ween Regions, each :ers:n's ra-ing of each site was raised or

1:werec :asec u en hcw his rating of :ne ":y:ical site" ::meared : tne

This linearaverage of 111 res:cncents' rating of :ne ":y:ical site.'

"rubcer band" transform makes the ratings of si a safety ::mcarable across

all raters and Regicns. These acju ed site ratincs were recenwr tec ::

a gra:nical format f;r cis: lay.

Averages for :he numerical res:cnses :: : ner si:e rating cuss-ions aere

als; calcula:ed, and res;cnses : :ne nar a-ive si:e rating ;ues-icns we e

Cara:hrased.
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Resul ts

Ratings of the " typical site," shcwn in rigure 2, illustrate the format

, used to present site ratings. The tcp of the rating shee: deoic s One safety

ratings of the site in terms of cverall safe y and ne c:ner ten safe:y

fac crs, all shown on a scale of 'acceptacle" to "axcac: tonal.' The squares

sncwn on :ne scale for eacn fac:ce recresen: One mean rating, and ne two

circles on eacn scale represent the high and icw ratings for each factor.

As shcwn in Figure 2, the typical site is rated scmewhat more than halfway

between acceptacle and excepticnal, and ratings of One en individual safety

fac:crs are in the same range. The cerceived weakes: areas, by a small

margin, are Quality Assurance, Emergency Rianning, and Acministrative

Cen trol s . .ce the typical : Tant, ne range of res:cnses :cvers ne entire:

scale for almes: every facter. The ratings of :ne typical site reflect

One jucgments of 92 carscrs.

Because the tycical site is ficti:icus, i; dic not receive ratings for

ne " familiarity of :ne raters wi a si a," the " average numcer of men:ns

since ra:ars' las: inspection,'' or One " stringency of equirements for si a. '

Of :ne 9a persons ra:ing :ne average si:e, 72 excressac coinicns on

the 'enange in si e safety sinca January 1977." Mes :eccle fel: :na-

sita safety had eitner icareved slign:lj (33) or substan-ially (1), unile

atcut 20 :ercen- (23 pecole) fel: :ners was r.c change. Only one :erson

:ncugn: that safety at the tycical site had become worse since January 1977.

There were r.c narra-ive ccmren s sciicited or offered 1:cu the safe y of

._s. e . . , 4. _ ,i 4, . ,.. . 2 . . .

The rear.s and standard caviations cf -he adjustec ':verali safety"

ratings are shewn :y Region in tigure 3. The mean acj;stec safety ra-ing

for eacn Regicn is indicated :y One scuare 'nd One arrows e:resen: ne

asscciated standard devia:icns. hese results ccnfirm na: nere are
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-S- ${TE Tyoical Site in U.S.'

Figure 2: Rating of the Typical Site DOCKET |lU?BER 50-999
.

ACCO TA3I.Z EXCD T*CNr

RATHIG CATEGORIES*
.

7 U'

OVERALL SAFET/
" -

-

1

ATTITUDE TOWARD SAFETY -
~ ~

/

COOPERATION WITH NRC : :

\-
TECHNICAL COMPETENCE

-

t
fQUALITY OF DESIGN, ETC. 0 :

[
ADMINISTRATIVE.CONTRCL :

'

\
OPERATIONS r :

/_- ~

b.MERGENCY PLANNING -

1,

RADIATICN CCNTROL - -

I

SAFEGUARDS r : E

/ '

OUALITY ASSURANCE C

ElUMBER OF PEOPLE RATING SITE = 9#

FAM* LI ARIrf 0.= =ATERS d!TH SITE (CN 7 0 INT SCALE) = 1/^
k = HARDLY AT ALL., / = EXTREMELY WELL)

AVERAGE NUMBER OF MONT-f S SINCE RATERS' LAST INSPECTICN = 1/A

STP,{NGENCYOFREQUIREMENTS:CRSITE(CN7:0 INT SCALE) =
1/A

L = MUCH LESS DEMANDING THAN THCSE CF CTHER $!TES,
/ = MUCH MORE DEMANDING THAN THOSE GF OTHER SITES)

[NDICATICNS CF CHANGE IN SITE SA:ETY SINCE JANUARY 1977

1 = NO CHANGE IN SAFET/.................. 29

2 = SAFETY SLIGHTLY IM.: ROVED............. 39

A
3 = SAFET( SUSSTANTIALLY IMPRCVED..........

I4 = SAFETY SLIGHTLY WORSE................
O5 = SAFETY SUSSTANTIALLY WORSE...........

IIARRATIVE STATEMENTS C.: CHANGES IN SA:ETY AND CTHER SA.:ET/
CCNSIDERATICNS

.
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FIGURE 3: A'/E? AGE SITE RATINGS 3Y REGION *

,

-.

Acceptable xceptiona,i.
.

.

.

-

V V-

Region 1
- ~,

'
(15 sites) ~ -

.

Region 2
- ~,

(9 sites)
- ''

Region 3
* - x,

'' '~

(12 sites)

Region 1
- - __x--

,~ -

(1 sites)

Regi:n 5 _ s,
s _ -

'l sites)

*Scaares indi:a e egi nal eans of acjustec '':verall safety" ra-ings.

ArrCa3 reCresent star.dard deviati:ns.
. .

e
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no suestantial differences in the average ratings between Regions after

eacn individual's ratings are adjusted to ac:0unt for his assessment of -he

' typical site. The means for the three large regions (1,2, and 3) are virtually.

.

the same. Those f:r the smaller Regions (a and 5) are slign:ly greater as

are the standarc deviations.

Rating information for each of the 45 sites is provided as Aptendix A.
.

A separate page is devoted t: each site. As noted earlier, the squares on

eacn safety scale indicate the mean rating, and the circles indicate -he

range of res:cnses. The narrative c0mmen:s re: resents a :araanrasing of

cbsarvatiens fr m'various perscns wnica are no: necessarily : nsistent wi h

eacn other or witn the quanti ative rating informa:icn at :he ::: of -he

form.

This information may be useful not only f:r develocing evaluation

methedcicgy, tu also for reviding insign:s int the :erceived levels of

si e safe:y, 5:ecific streng:ns and neaknesses at each si e, everall trencs

Or degra:ati:n :f performance, and :cssi;le:: ward imor0vemen

im rovements in ins:ection strategies.

.

.
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INDI'IICUAL SITE U. TINGS

.
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SITE seaver '/aney

DOCKET NUMBER Ec- m

ACCI? TABLE IZCIPTIONA'
'

7 RATING CATEGORIES

OVERALL SAFET/ : C
ATTITUDE TOWARD SAFET/ %
C00PERATION WtTH NRC : : :

IECHNICAL CCMPETENCE
~: ,-

~N.CUALITY OF DESIGN, ETC. 2 -

ADMINISTRATIVE CC'4 TROL : :,._

/

OPERATIONS .

'N
.

-
t.MERGENCY PLANNING C

*
\

RADIATION CONTROL C 2 :
\

SAFEGUARDS C O_.

CUALITt ASSURANCE : :
_

SLUMBER OF ?EOPLE RATING SITE = 13
i .

33
FAMILI ARIT/ OF RATERS 'dITH SITE (CN 7 FCINT SCALE) =(1 = HARDLY AT ALL, / = EXTREMELY WELL)

--
"

AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INS?ECTION =

CINT SCALE) = 53
STP(jNGENCYOFREGUIREMENTSFORSITE(CN7:

, = MUCH LESS DEMANDING THAN THCSE CF OTHER SITESOTHERSITESI/ = MUCH MCRE CE?dANDING THAN THOSE C.:
. _

INDICAT!ONS OF CHANGE IN SITE SAFET/ SINCE v,ANUARY Lg//

1 = NO CHANGE IN SA:ET/.................. 2
-

'

2 = SAFET/ SLIGHTLY IMPROVED.............
I

3 = S AFETY SUBSTANTI ALLY I.'dCRCVED . . . . . . . .

4 = SAFETY SLIGHTLY WORSE................
u-

3 = SAFE'IY SUBSTANTIALLY WORSE...........

NARRATIVE STATEMENTS OF CHANGES IN SAFETY AND CTHER SA:ET/
CCNSIDERATIONS

Staf f is experien:ed. QA ::::::13 1: proved. Staff is 12:::ving. 3ugs are being

vc ked cu: of equipment sed ad *-f s::2.ive :::: 013. Plant anageren: has 1:p :ved.

Securi:f has imp ved vi:h in:: eased requirerents. 3:sif sti'.' 'ea ning..

.

O
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calsier: Citffs'

SITE

DOCKET NUMBER ~0-31''
-

ACCl?TASI.E HC17TICNA*., .

: RATING CATEGORIES
U V

OVERALL SAFETf : :~

[
ATTITUDE TOWARD SAFET/ : :

[
COOPERATION WITH NRC : :

TECHNICAL COMPETENCE
-

/QUALITY OF DESIGN, ETC. : :

[ADMINISTRATIVE CCNTROL : :

\
OPERATIONS : :

~/EMERGENCY PLANNING. : :
N"RADI ATION CCNTROL : :

E
SAFEGUARDS : :,

QUALITf ASSURANCE I :

NUMBER OF PEOPLE RATING SITE = 15

FAMjLIARITY CF RATERS WIT-i SITE (CN 7 ?OINT SCALE) =
27

b = HARDLY AT ALL, 7 = EXTREMELY WELL)

AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSPECT *CN =

STUNGENCY CF REQUIREMENTS FOR SITE (CN 7 POINT SCALE) =
*

d = MUCH LESS DEMANDING THAN THCSE CF OTHER SITES,
/ = MUCH MORE DEMANDING THAN ThCSE OF OTHER SITES)

INDICATIONS OF CHANGE IN SITE SAFET/ SINCE JANUARY 1977

1 = NO CHANGE IN SAFET/.................. 5

2 = S A F ET/ S LI SnTLY IMP ROV ED . . . . . . . . . . . . . 5
_

3 = SAFETf SU3STANTI ALLY IMPROVED . . . . . . . . 0

4 = SAFETY SLIGHTLY WORSE................ I

5 = SAFETY SUESTANTIALLY WCRSE........... O__

NARRATIVE STATEMENTS CF CHANGES IN SAFETY AND OTHER SAFET/
CONSIDERATIONS

Management more atten-ive as a result of enforce.een: c:nference. An i :cetant

s:aff mem:er is anti 'lRC and an-i-CA. Securi:y is it:r0ved. This si a 0 esn't

cc more for safety nan neat minism recuirements. Em:rasis is a:cn : reccial
oce. ration; atti:uce t: ward safety is :na meeting NRC requirements literally is
sufficient.

.

O
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. SITE connecticut Yankee

DOCKET .1Ui1ER 50-213

ACCI?TA3T E EXCEPTICNAl- -

2 RATING CATEGORIES
U V

OvERALL SAFET( - ~
-

i

ATTITUDE TOWARD SAFET/ C :
~

i

COOPERATION WITH NRC
~ ^-

L
TECHNICAL CCMPETENCE ? :

QUALIT/ OF DESIGN; ETC. 0 0

1ar.DMINISTRATIVE CCNTROL : :

OPERATIONS : :
-

EMERGENCY PLANNING - 2 :-

RADI;cICN CcNTROL - - -

/,, -

BAFEGUARDS ! :

fe aNUALIT/ nSSURANCE 2 :

NUMBER OF :ECPLE RATING SITE = 9

FAtj{LI ARIT/ OF RATERS WITH SITE (CN 7 POINT SCALE) =L = HARDLY AT ALL, 7 = EXTREMELY WELL)
7''~

AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSFECTICN =
7

ST3{NGENCY0. REQUIREMENTS :CR SITE (CN / PO!NT SCALE) =
- ''

:

L = MUCH LESS DEMANDING THAN THCSE OF t ~-iER S I TES g
/ = MUCH MORE DEMANDING THAN THCSE OF OiHER SITES)

INDICATIONS OF CHANGE IN SITE SA.:ET/ SINCE JANUAay 1977

1 = NO CH AN G E I N S A FET/ . . . . . . . . . . . . . . . . . . 7

2 = SAFET( SLIGHTLY IMPROVED,,........... I

3 = SAFETY SUBSTANTIALLY IMPRCVED........ 3

4 = SAFET( SLIGHTLY WORSE................ 0

3 = SAFETY SUESTANT' ALLY WCRSE........... O

NARRATIVE STATEMENTS CF CHANGES IN SA.:ETY AND OTHER SA:ET/
CCNSIDERATIONS

0"erali safety sr.culd be increved a :ne ::: le:i:n of :ngoing design recuiremen:
anc license conditi:n u: grading.

'

.

b
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SITE Fitz:atrick

DOCKET NUMBER 50-333

ACCEPTA3LE EXCE?TICNAL-

.' RATING CATECORIES .

CVERALL SAFET( :
~

i

ATTITUDE TOWARD SAFETY : :
~

-

.

COOPERATION WITH NRC : :~

E
TECHNICAL CCMPETENCE : :

'

\
OUALITY OF DESIGN, ETC.

[
ADMINISTRATIVE CCNTROL : :

1
OPERATIONS : :

/
EMERGENCY FLANNING. :

\
RADIATION CONTROL 0

N

SAFEeuARDS : :
-

--

f
QUALIT/ ASSURANCE

NUMBER OF PEOPLE RATING SITE = 11

: .aFAM;;LI ARIT/ OF RATERS wITH S TE (c.; 7 =0 INT SCALE) =

(.L = HARDLY AT ALL, 7 = EXTREMELY WELL)
:

AVERAGE NUMBER CF MONTHS SINCE RATERS, LAST INSFECTICN = ''''

'5

ST{NGENCYCFREQUIREMENTSFORSITE(CN7:0 INT SCALE) =. = MUCH LESS DEMANDING THAN THCSE OF GTHER SITES
/=MUCHMOREDEMANDINGTHANTHOSEOFCT:.2RSITESI

, ,

[NDICATIONS OF CHANGE IN SITE SAFETY SINCE v,ANUARY 2.c//:

1 = NO CHANGE IN SAFET/.................. 2

5
2 = SAFET/ SLIGHTLY IMPROVED.............

0
3 = SAFETY SUBSTANTIALLY IMPRCVED........
4 = SAFET( SLIGHTLY WORSE................ 0

5 = SAFETY SUBSTANTIALLY WORSE........... O

NARRATIVE STATEMENTS CF CHANGES IN SAFETY AND OTHER SAFET/
CONSIDERATIONS

01an: las a new ocera:Or (?'5NY) that a:: ears :: 9 ave made ircr;vements. :s

increas:d management attenti:n :: ::erations. New security Or cacures are in
effect. New management has i:: roved technical ::::e:ence anc management anc
administrative controls. Cesign has :een mcdified :: acc safety systems. E.(:eil en:
fire protec:icn and security systems. Managemen; i::rovements nctec.

.

9



.

GinnaSITE*
.

DOCKET NUPEER 5 -2**

ACCZ?TE3LE EXCE? CONAL

RATJNG CATEGORIES
.' U 7

OVERALL SAFET/ : :-

f
ATTITUDE TOWARD SAFETY : :

COOPERATION WITH NRC T
-

-0

IECHNICAL CCMPETENCE : :_.

/QUALITY OF DESIGN, ETC. :
'

\
ADMINISTRATIVE CCt1 TROL :_

\

OPERATIONS 0 :
~

_./~EMERGENCY PLANNING ! O

1
RrDIATION CcNTROL :-

/
SAFEGUARDS 0 :

X
CUALIT/ ASSURANCE O 2_.

NUMBER OF DECPLE RATING SITE = II

31
FAMILI ARITY OF RATERS WITH SITE (CN 7 COINT SCALE) =(1 = HARDLY AT ALL, / = EXTREMELY WELL)

AVERAGE NUMEER CF MCNTHS SINCE RATER $' LAST INSFECTION =
'

STgNeENC'(OFREGUIREMENTSFORSITE(CN730!NTSCALE)=
*

= MUCH LESS DEMANDING THAN THOSE OF CTHER SITES
/ = MUCH MCRE CEMANDING THAN THOSE CF CTHER SITES,

[?IDICATIONS OF CHANGE IN SITE SAFET/ SINCE JANuARv 1977
9

1 = NO CHANGE IN SAFET/..................
02 = SAFETY SLIGHTLY IMFRCVED,........ ,,.

03 = SAFETY SUESTANTIALLY I M P R OV ED , , . . . . . .

4 = SAFETY SLIGHTLY WORSE,...............

3 = SAFETY SUESTANTIALLY WCRSE......,,... O

NARRATIVE STATEMENTS CF CHANGES IN SAFET' AND OTHER SAFET/
CCNSIDERATICNS

The plant is cid, scali, and run safely.

.
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... Indian Point*

SI l;w
-

.

5 -0 3
. DOCKET NUMBER

ACCEPT 3LE EZCI?TIONAL
'

RATING CAEGORIES
U U

OvERALL SAFETY : :
~

\
ATTITUDE TOWARD SAFET/ :

7-
COOPERAT!ON WITH MRC : :

~

\
TECHNICAL COMPETENCE :

1QUALITY OF DESIGN, ETC. 0

ADMINISTRATIVE CONTROL - / :
\

OPERATIONS : :

_l'
rMERGENCY PLANNING : :r

~["

RADIATION CONTROL 0 :
SAr-: GUARDS .-

-.

GUALITY ASSURANCE .

f
.

NUMBER OF PEOPLE RATING SITE = 13

3'3FA| |LI ARIT/ OF RATERS 'dITH SITE (C;l 7 POINT SCALE) =
.. = HARDLY AT ALL, / = EXTREMELY WELL)

33
AVERAGE NUM3ER OF MONTHS SINCE RATERS' LAST INSPECT!CN =

STaf NGENCY OF REGUIREMENTS :CR SITE (CN 7 POINT SCALE) =
(,,= MUCH LESS DEMANDING THAN THOSE OF OTHER SITESg
/ = MUCH MORE DEMANDING THAN THOSE OF OTHER SITES)

[NDICATIONS OF CHANGE IN SITE SAFETY SINCE JANUARY 19 -//

11 = NO CHANGE IN SAFETY..................
1

2 = S A FETf S LI GHTLY I M P ROV ED . . . . . . . . . . . . .

3 = SAFETY SUBSTANTIALLY I M F R O V ED . . . . . . . . 3

4 = SAFETY SLIGHTLY WORSE................ 0

O5 = SAFETY SUESTANTIALLY WORSE ..... ....

NARRATIVE STATEMENTS OF CHANGES IN SAFETY AND OTHER SAFET/
CONSIDERATICNS

Indian Point Uni- 3 is su:erice in all res:ects : Unit 2, crimarily tecause of 4:s
managemen: c:ntrols and perscnnel. Considerable recent atten-ion :: HP, safeguares,
and other areas Of Unit 2 crerati:ns has resulted in censidera:la ; grading.
Radiation nealth c:ntrols nave imcrovec. Recent problem wi:n instrumenta icn. Cces
not have a CA plan meeting curren: recui rements . Unit 3 rated higher nan Uni: 2
:ecause PASNY management be::er : nan :na of C:n. Ed. Significant recent ia-
rovements in management centrol. C r: crate unagement attitude c:ntinuel : limit

effectiveness of site management. Need : c:ntinue more frecuent ins:ecti:ns
by our best ins:ectcrs. .

.
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SITE Maine '/2nkee

DOCKET .'1UFBER 50-309

ACCU TA3LE EXCU TICNAL, .

: RATING CATEGORIES
7 7

OvERALL SAFETf : :-

\
ATTITUDE TOWARD SAFETf : :

COOPERATION WITH NRC
- #'

3
N- ~'

1 ECHflICAL COMPETENCE C O

1QUALITY OF DESIGN, ETC. '~

/
ADMINISTRATIVE CONTROL : :

-

OPERATIONS :N-
tMERGENCY FLANNING.

- / -

\

RADI ATION CONTROL
-' -*

\
SAFEGUARDS : .

:/QUALITr ASSURANCE : :
i 10
ilUMBER OF PEOPLE RATING SITE =

5 ~ ~-

t-AMILI ARIT/ CF RATERS E7TH SITE (CN 7 00 INT SCALE) =
-

(.L = HARDLY AT ALL; = EXTREMELY WELL)

AVERAGE NUMEER OF MCNTHS SINCE RATERS' LAST INSFECTICN =

ST'''NGENCY OF REQUIREME?'?S FCR SITE (ON 7 30!NT SCALE) = 3.5
= MUCH LESS DEMANDING THAN THOSE OF CTHER SITES

/=MUCHMOREDEMANDINGTHANTHOSFCFCTHERSITESI

INDICATIONS CF JHANGE IN SITE SAFET/ SINCE JANUARY 1977
31 = NO CHANGE IN SAFETr..................
02 = S A F ET/ S L I G HTLY I M P ROV ED . . . . . . . . . . . . .

3 = SAFETY SUBSTANTI ALLY IMPRCVED. . . . . . . . '"

04 = SAFETY SLIGHTLY WORSE................
O5 = SAFETY SUESTANTIALLY WCRSE...........

NARRATIVE STATEMENTS OF CHANGES IN SAFET/ AND CTHER SAFETf
CONSIDERATIONS

The cleanliness of :nis plan; reflects a crice :f :wnersni: and indicates ha: y
peccie working a: a go d plan:. CA :lan was recen:iy u::gracec.

.
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-

SITE Millstone
.

DOCKET NUMBER _ so-24s

ACCH TABLE EXCD TICNAL
.

: RATING CATEGORIES
7 7'

OVERALL SAFETY : :
T*

^

ATTITUDE TOWARD SAFETY : T
COOPERATION WITH llRC : 2 2

./
IECHNICAL COMPETENCE : /QUALIT/ OF DESIGN; ETC.

\
ADMINISTRATIVE CCNTROL :

\
OPERATIONS 0--

f
EMERGENCY PLANNING.

--

RADIATION CONTROL x
' -

SAFEGUARDS
'

d
CUALITY ASSURANCE : O

IlUMBER OF PEOPLE RATING SITE = 20

I3
. Alj{LI ARITY OF RATERS 'dITH SITE (ON 7 POINT SCALE) =L. = HARDLY AT ALL, / = EXTREMELY WELL)

5.3
AVERAGE NuMSER OF MONTHS SINCE RATERS, LAST INSPECTICN = __

ST NGENCY OF REGUIREMENTS :CR SITE (ON 7 POINT SCALE) =
,,, = MUCH LESS DEMANDING THAN THOSE OF CTHER SITES
/=MUCHMOREDEMANDINGTHANTHOSEOFOTHERSITESI

INDICAT!ONS OF CHANGE IN SITE SA.:ETY SINCE JANUARY 1977

1 = NO CHANGE IN SAFETf.................. 9

2 = S A F ET/ S L I G HTLY I M P R OV ED . . . . . . . . . . . . . 5

c
3 = SAFETY SUBSTANTI ALLY IMPROVED. . . . . . . . J

04 = S A FET/ S LI GHTLY WORS E . . . . . . . . . . . . . . . .

5 = SAFETY SUESTANTIALLY WORSE........... O

ilARRATIVE STATEMENTS OF CHANGES IN SA:ET( AND OTHER SA:ET/
CONSIDERATICNS

Uni 1, an old SWR, is ratec icwer than Uni 2. Awareness of safety cas increasec.
The cifferent uni:s c;:erate relatively incecencently, and eaca nas a cifferen:
vendor. :m: roved security arrangements. Plant lacks full secaration and #i re
cro:2ction systems. Tu2d waste system undersized. New OA Organi:ation seems
sligntly be::er.

.



-

. . .- ..- . . .- -_ ---- - - - -

:
gJ7{ Nine Mile Point

~

DOCKET 'lUFBER 50-220

ACCEP':'bIl EXCIP*ICNAL.

: RATI?1G CATEGORIES .

OVERALL SAFET( : : :
\

ATTITUDE TOWARD SAFET/ : :
~

. f
COOPERATION WITH NRC + _ :

l
IECHNICAL CCMPETENCE : :

%
QUALITY OF DESIGN, ETC. - - ~ -

/

ADMINISTRATIVE CONTROL - " -

OPERATIONS
- - -

/
EMERGENCY :LANNING. :

N
RADIATION CONTROL C

*

\:
SAFEGUARDS 0 -

CUALITY ASSURANCE ~_ [
IlUMBER OF PEOPLE RATING SITE = 13

FAM{LI AaITr OF RATERS WITH SITE (CN 7 .:0 INT SCALE) =
d3

(. = HARDLY AT ALL, 7 = EXTREMELY WELL)

AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSPECTICM = IO O

ST3{NGENCY OF
EGUIREMENTS :CR SITE (CN 7 00 INT SCALE) =

*

L = MUCH LESS DEMANDING THAN THOSE OF OTHER SITlS,
/ = MUCH MORE DEMANDING THAN THOSE OF OTHER SITES)

IN7ICATIONS OF CHANGE IN SITE SA?ET/ SINCE JANUARY 1977
*

1 = NO CHANGE IN SAFET/.................. II

02 = S A F ET/ S L I G H T LY I M P R C V ED . . . . . . . . . . . . .
03 = SAFETY SUESTANTIALLY IW ROVED........

4 = SAFETY SLIGHTLY WORSE................ 0

O
5 = SAFETY SUESTANTIALLY WORSE...........

NARRATIVE STATEMENTS OF CHANGES IN SA.:ETf AND OTHER SA:ETf
CONSIDERATICNS

Plant was ::erated by fer er fossil alan: :eccle: they have nc ye bec:me nuclear
:eccle. This is an Old :iant, bu*. its engineering, layout, ar.d ::nstruc:: n are ;ccc.

Oc not have enougn On-site clan: u::cr: excec; in 0:erations. Security cr: gram
excellent. Plant deficient in system se:aration anc qign cressure ins;ection
systems. Ccnservative a:Orcach Oc c:erations. Plant staff has been s acie. ?lant
has ex;:erienced SWR Ocerat:rs.

.
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.

Oyster Creek
SI fr-:

DOCKET NUMBEg0-219

.

*
.- ACCEPTA3I.E U CEPTICNAL

RATING CATEGORIES

OVERALL SAFET( ~ ~ -

/
ATTITUDE TOWARD SAFET/ : : :

COOPERATION WITH NRC : : :
'

,

TECHNICAL CCMPETENC' : :
"

QUALIT( OF DESIGN, ETC. :
~

ADMINISTRATIVE CONTROL - \ -

\

0PERATIONS -
- ~

/,

c ERGENCY PLANNING :d4 __

RADIATION CONTROL e ; :
N

SAFEGUARDS * ~ -

QUALITY ASSURANCE : : :

NUMBER OF PEOPLE RATING SITE = I#

a''--

t-AM LIARIT/ CF RATERS 'dITH SITE r.ON 7 FOINT SCALE =

( = HARDLY AT ALL, / = EXTREMELY WELL)

AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSPECTICN =
*

2~0-

ST "NGENCY OF REQUIREMENTS FOR SITE (CN / PCINT SCALE) = ~

,,, = MUCH LESS DEMANDING THAN THCSE OF OTHER SITES,
/ = MUCH MORE DEMANDING THAN THOSE OF GTHER SITES) .

INDICATIONS OF CHANGE IN SITE SAFETY SINCE JANUARY 1977
'

1 = NO CHANGE IN SAFET(.................. 6

2 = S A F ET/ S L I G HTLY I MP ROV ED . . . . . . . . . . . . . 5

3 = SAFETY SUSSTANTIALLY IMPROVED.... ... 0

4 = S A FET/ S L I G H TLY WO R S E . . . . . . . . . . . . . . . . 0

- 5 = S AF ET/ S U3 S TANT! ALLY WO R S E . . . . . . . . . . . O

NARRATIVE STATEMENTS OF CHANGES IN SAFETY AND OTHER SAFETY
CONSIDERATIONS

Security snculd be u graced (guard force and surveillance). New oerating
precedures and maintenance systems have imer vad safety. 0A Orcgram has teen cre
fully imolemented. As an early 3WR, :lant has inneren:ly differen safety
characteristics. Facility managemen nas net endorsac in princ;:ie a ccmcrenensive
manacement control system. They : enc :: just meet the minimum recuirements.
Cesicn review of tnis clan: was deficient. Plant was built at minimum cost.
Rad ~asta, fire Orctaction, and system se:aration are inacecuate. Car: crate
anagement has firs:nanc <newledge of :iant.
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Peach Bottcm'

SITE-

DOCKET NU?EER 50-277
-

ACCE?TA3I.E EXCEPTICNAL

.- RAT-ING CATECORIES

7 7~

OVERALL SAFETY - 0
/

ATTITUDE TOWARD SAFET/ T 0
~

/

COOPERATION WITH NRC C ! O

'
TECHNICAL COMPETENCE -: : *m'
QUALITY OF DESIGN, ETC. - ~ ~

-

ADMINISTRATIVE CONTRCL : I
i

OPERATIONS
- ~ m

\
EMERGENCY PLANNING .

/~
.C

-

RADI ATION CONTROL T :
i

SAFEGUARDS C,
'' +

QUALITY ASSURANCE : Z C

NUMEER OF PEOPLE RATING SITE = 19

50AarLIARITY C.= RATERS dITH SITE (CN 7 POIN SCALE) =
(1 = HARDLY AT ALL; / = EXTREMELY WELL)

:

AVERAGE NUMEER OF MONT'-iS SINCE R ATERS' LAST INSFECTICN =
'''

,-

ST8JNGENCY OF REQUIREMENTS :0R SITE (ON 7 POINT SCALE) =
Q = MUCH LESS DEMANDING THAN THCSE OF OTHER SITESg
/ = MUCH MORE DEMANDING THAN THOSE C.: OTHER SITES)

[NDICATIONS OF CHANGE IN SITE SAFETY S!NCE JANUARY 1977
3

1 _. .,0 C,;.,,4 1 C - .e,.---4rci ..................=a .

32 = SAFETY SLIGHTLY IMPROVED,,..........;
03 = SA.:ETY SUESTANTI ALLY IMPROVED . . . . . . . .
3

4 = SAFETY SLIGHTLY WORSE................
O

5 = SAFETY SUESTANTIALLY WORSE...........

NARRATIVE STATEMENTS OF CHANGES IN SA:ETY AND OTHER SA:ET/
CONSIDERATIONS

This is the least safe site in Regicn I and has the ;ccrest managemen:. G anc secur"
are not u: graced to current stancarcs. Yany recea; i:ams cf ncncc=cliance. ?lan:
staff nas ao: eared inca:able of correcting increased :iant radiation levels. "anage-
Tent is sicw res;cnding to prcblems. A ;rea:ar ins:ection frequency is artially
attributable :: Orcximity Oc regional office. Ex:ect imcrevements as a resul cf

managemen: meeting wi:n cercany :: resident. C:erating staff cresently errcr-:rene
due :c back-to-back Overhaui :eriods for Units 2 and 3. General attituce c' :ian;

a:: ears c be ccmpliance only as required. Careless ccerations and :ccr main arance.

.

Over
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#

~

g{7g Pilgrim.;

5U-293
DOCKET.' LUMBER

ACCEPTABLE EXCEPTICNAL

RATING CATEGORIES

OVERALL SAFETY '. :
~

\
~

ATTITUDE TOWARD SAFETY : :

X-
COOPERATION WITH NRC : o

/
TECHNICAL COMPETENCE f

0
-

CUALITY OF DESIGN, ETC. : 0

h"ADMINISTRATIVE CONTROL : :r
OPERATIONS : :

IEMERGENCY PLANNING :

RADIATION CONTROL c :-

N
SAFEGUARDS : 3,_

/

QUALITY ASSURANCE : : :

13NUMBER OF PEOPLE RATING SITE =
5

FAM{LI ARITY OF RATERS 'dITH SITE (ON 7 POINT SCALE) =(. = HARDLY AT ALL, / = EXTREMELY WELL)
0

AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSPSCTION =
22

ST3;NGENC: OF REcutREMENTS FOR SITE (CN 7 POINT SCALE) =
L = MUCH LESS DEMANDING THAN THOSE OF OTHER SITES,
/ = MUCH MORE DEMANDING THAN THOSE OF OTHER SITES)

INDICATIONS OF CHANGE IN SITE SAFETY SINCE JANUARY 1977
I

1 = NO CWANGE IN SAFET(..................
I

2 = SAFETY SLIGHTLY IMPROVED.............
03 = SAFETY SUBSTANTIALLY IMPROV ,

4 = SAFETY SLIGHTLY WORSE................

5 = SAFETY SUBSTANTIALLY WORSE...........

MARRATIVE STATEMENTS OF CHANGES IN SAFET( AND OTHER SAFETY
CONSIDERATICNS

The generation of its design may be an Overriding factor f r nis early SWR. ,
Cor: orate management im:: roved. Raciation management im;:reved. crecuen: stat:0n

T.arager cnanges. Significant reducti:ns in affluents and wcrker ex::osures ex:ec ec.
Plan management has not been stable. This is the cleanes: 3WR in :ne c:un ry.

.
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.

I SITE Salam

DOCKET.'luPEER 50-272
.

ACCEPT.13I.Z EXCI? C CNAI.

c RATItiG CATEGORIES

OVERALL SAFET/
' ~ ^

/
ATTITUDE TOWARD SAFETY : :~

N
COOPERATION WITH d*RC : -2 :

TECHNICAL COMPETENCE : :
~

A '

QUALIT/ OF DESIGN; ETC. : -,.

1

ADMINISTRATIVE CCNTRcL : :
-

/
OPERATIONS : :

EMERGENCY CLANNING
- \ -

s
'

RADIATIcN CCNTROL : :
~

SAFEGUARDS 0
~

/~
QUALIT( ASSURANCF. : :

IlUMBER OF PEOPLE RATING SITE = 19

55
FArkl = HARDLY AT ALL, 7 = f SITE (CN 7 POINT SCALE) =iJLI ARITY OF RATERS WIT-

EXTREMELY WELL)
,

AVERAGE NUMEER Oi: MONTHS SINCE RATERS' LAST INSPECTICN =
' ' '1
-

STgNGENCY OF REQUIREMENTS i:CR SITE (CN 7 :0 INT SCALE) =
MUCH LESS DEMANDING THAN THOSE OF OTHER SITES <=

/ = MUCH MCRE DEMANDING THAN THCSE OF OTHER SITES)
.

INDICATIONS OF CHANGE IN SITE SAFET( SINCE JANuAaY 1977

1 = NO CHANGE IN SAFET/.................. 5

2 = SAFET( SLIGHTLY IMPROVED............. I

3 = SAFETY SUESTANTIALLY IMPROVED........ I

4 = S A FET/ S LI GHTLY WO RS E . . . . . . . . . . . . . . . . 0

5 = SAFETY SUESTANTIALLY WCRSE........... O

ilARRATIVE STATEMENTS OF CHANGES IN SAFETY AND CTHER SAFET/
CCNSIDERATICNS

The ciant : ntrol r ca is very Occely designed. This is a rela-ively new cian: si n
growing pains. It needs cicse ins:ection 1 :ention :: assure :na accroaria:e
imorovements are made. Have nad a num:er of ;rcolems in startu: : case, wnien
were corrected by management. ?r:blems ai:n c;erator centrols.

.
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'
SITE Thr** Mile I512"d

5DOCKET NUMBER 0-239

ACCO TABI.E EXCUT!CNAI.

RATING CATEGORIES-
.

7 9
OVERALL SAFET/ : : : -

/

ATTITUDE ToWARD SAFETr : : 0
'

COOPERATION WITH NRC : I :
/

TECHNICAL COMPETENCE : C : '

/

QUALIT/ OF DESIGN, ETC. . .
-

I

ADMINISTRATIVE CCNTRCL .

1
.

OPERATIONS : :

EMERGENCY PLANNING ,
- f -

N
RAD T ATICN CONTROL -

.

/
SAFEGUARDS ! 0 -

\

CUALITr ASSURANCE : :

NUMBER OF PEOPLE RAT!NG SITE = la
.

Atj{LI ARITY OF RATERS 'dITH SITE (ON 7 ?OINT SCALE) =
C

L. = HARDLY AT ALL, / = EXTREMELY WELL)
a

AVERAGE NuMsER OF MCNTHS SINCE RATERS, LAST INSFECTICN = ***

#7
STDJNGENCY OF REQUIREMENTS FCR SITE (CN 7 :0 INT SCALE) =

(J = MUCH LESS DEMANDING THAN THOSE CF CTHER S!TES
/ = MUCH MORE CEMANDING THAN THCSE CF GTHER SITESI

[NDICATIONS OF 2HANGE IN SITE SAFET/ SITICE JANUARY 1977

1 = NO CHANGE IN SAFET(.................. 9

2 = SAFET/ SLISHTLY IMPROVED............. I

3 = SAFET( SUBSTANTIALLY IMPROVED........ 0

4 = SAFETY SLIGHTLY WORSE................ 0

5 = SAFETY SUESTANTIALLY WCRSE........... O

NARRATIVE STATEMENTS OF CHANGES IN SAFET/ AND OTHER SAFET/
CONSIDERATIONS

5:nien and unit su::erintendents are new. Security nas imcreved. Thi s i s fi rs t
m plant of current generation. Management centrol curing construction was
ceficient. Management centrol: in Oceraticns is strcng. Overail site safety may
cecrease because staff has beccme diluted witn ne licensing of Unit 2.

.
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SITE '/ermont Yankee
'

.

50- U
DOCKET NUPEER

ACCIP'"A3LE EXCI?!!CNAI.

RATING CATECORIES.
,

U U
OVERALL SAFETY -

\

ATTITUDE TOWARD SAFETY -

N
-

COOPERATION WITH ;.lRC : -

-

/
TECHNICAL CCMPETENCE :

-

,

fOUALITY OF DESIGN; ETC.
N

ADMINISTRATIVE CCNTROL : 2
^

IOPERATIONS ::-

dEMERGENCY PLANNING :
N '~-

RADIATION CONTROL : :

-~ / ^
-SAFEGUARDS *

/

CUALIT/ ASSURANCE : :

12
ilUMEER OF PEOPLE RATING SITE =
i

.1 ' '
t-AM LI ARIT( OF RATERS 'dITH SITE (CN / 00 INT SC/ LE) =

,-

- ( = HARDLY AT ALL, / = EXTREMELY WELL)
10.2AVERAGE NUMEER OF MONTHS SINCE RATERS' L;ST INS?ECTICN =

ST NGENCY OF REGUIREMENTS FCR SITE (CN 7 COINT SCALE) =
= MUCH LESS DEMANDING THAN THCSE OF OTHE:. SITES,

/ = MUCH MCRE DEMANDING THAN THOSE C.: CTHER SITES)
,n -

[NDICATIONS OF CHANGE IN SITE SAFET/ SINCE v,ANUARY 2//

1 = N O CH AN G E I N S A F ET( . . . . . . . . . . . . . . . . . . 3

I2 = SAFET( SLIGHTLY IMPROVED.............

3 = SAFETY SU3STANTI ALLY IMPROVED. . 0.....

04 = S A FET/ S LI GHTLY WO R S E . . . . . . . . . . . . . . .
05 = SAFETY SUESTANTIALLY WCRSE ........,,

NARRATIVE STATEMENTS OF CHANGES IN SAFETY AND OTHER SAFET/
CCNSIDERATICNS

CA alan has been u: graded. Management : n rcis s =wna: cegradec cy frecuen:
cnanges in clan sucerintendent. '/ery clean pidn:. Management experience arc
deotn is increasing.

-

9
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Yankee Rowe1 SITt-
S - 29

DOCXET NUMEER

ACCE?TA3LE EZCEPTICNAL

RATING CATEGORIES.

OVERALL SAFETY : :
ATTITUDE TOWARD SAFET/ : :

T~
COOPERATION WITH NRC : :

TECHNICAL COMPETENCE
- [

~X ,

CUALIT( OF DESIGN, ETC. :

ADMINISTRATIVE CONTROL
- - -

\

OPERATIONS ./
-

EMERGENC'( PLAtlN ING : N~-

RADIATION CONTROL :

SAFEGUARDS 0
\

QUALITY ASSURANCE : :

10NUMBER OF PEOPLE RATING SITE =

OF RATERS 'dITH SITE (ON 7 20 INT SCALE) =
*

. AMj LI ARIT(( = HARDLY AT ALL, / = EXTREMELY WELL)

AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSFECTIC"1 =
? .'' ' .

ST8 pGENCY OF REQUIREMENTS :CR SITE (ON 7 POINT SCALE) =
U, = MUCH LESS DEMANDING THAN THOSE OF OTHER SITES,
/ = MUCH MORE DEMANDING THAN THOSE OF OTHER SITES)

[NDICATIONS OF CMANGE IN SITE SAFET/ SINCE JANUARY 1977
61 = NO CH.*.NGE IN SAFET/.................. ,,

I2 = SAFET( SLIGHTLY IMPROVED.............

3 = SAFETY SUESTANTIALLY IMPROVED........ 0

04 = SAFETY SLIGHTLY WORSE................
O5 = SAFET( SUESTANTIALLY WORSE...........

NARRATIVE STATEMENTS OF CHANGES IN SAFET/ AND OThER SAFET(
CONSIDERATIONS

Plant is very small and very isolated. I : resents virtually nc heal:n na:ar: c

the puolic. Has old Tecn Spec's. U:craded CA crogram in 1977.

.
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I
SITE Bra ns Ferr'/

50-259
DOCKET NUMBER

ACCI?TA3LZ IZCE?TICNAL
M,l lilC, CATtC-ORI-,,.

tss

OVERALL SAFETY : Z :
i

ATTITUDE TOWARD SAFET/ : :~

/
COOPERATION WITH ilRC : :s

IECHNICAL COMPETENCE : :
-

,

fQUALIT/ OF DESIGN, ETC c :
f

ADMINISTRATIVE CONTROL : : :
L

OPERATIONS : .
/

EMERGENC7 PLANNING : :~

7'

RADIATI0rt CONTROL c : :
\

SAFEGUARDS : -

f:QUALITY ASSURANCE :

NUMBER OF PEOPLE RATING SITE = 10

29
FAM{LI ARITY OF RATERS w!TH SITE (CN 7 =0 INT SCALE) =( = HARDLY AT ALL, 7 = EXTREMELY WELL)

AVERAGE NUMEER CF MONTHS SINCE RATERS' LAST INSPECTICN = 9S

ST' NGENCY OF REGUIREMENTS FOR SITE (C" 7 00 INT SCALE) =
= MUCH LESS DEMANDING THAN THOSE OF OTHER SITES

/=MUCHMOREDEMANDINGTHANTHOSEOFGTHERSITESI

INDICATIONS OF CHANGE IN SITE SAFET( SINCE JANuARr 1977

1 = NO CHANGE IN SAFET/.................. 2

2 = SAFET( S L I G HT LY I M P ROV ED . . . . . . . . . . . . . A

3 = SAFET/ SUBSTANTI ALLY IMPROVED . . . . . . . . 0

4 = S A FET/ S L I GHTLY WO RS E . . . . . . . . . . . . . . . . 1

5 = SAFETY SUBSTANTIALLY WORSE........... O

NARRATIVE STATEMENTS OF CHANGES IN SAFET/ AND OTHER SAFET/
CONSIDERATICNS

Attention to CA details nas decreased slign:ly. Sreater ex:erience of ;lan :ers:nne'

has contributed to im: roved safety and c:erati0ns. ' Acre EC ins:ecti:ns and clan:
management cnanges have also helped. Oesp nse : alarms has im r:ved as a resui:

. ire crotec:i:n i crevec.:of an enforcemen; metings. Srea:er safety awareness.

.



'

acuns..i a.
.

SITE.-

_ _ .
.

. '

DOCKET '!U?EER
.

.

AccmEtz . txcrerros-

RATIt'G CATEGORIES
' -

V V
OVERALL SAFETY e o 0 -

,

ATTITUDE TOWARD SAFETY - C Ce
COOPERATION WITH URC --s -

o 'e
TECHNICAL COMPETENCE O &

O 9QUALITY OF DESIGN, ETC. -

ADMll!ISTRATIVE CONTROL 6 Sm -

OPERATIONS 0 0

EMERGENCY PLANNING C C

RADIATION CONTROL c- 0 -~

SAFEGUARDS C 0 -

'

OUALITY ASSURA|'CE D- G .

MUMBER OF PEOPLE RATING SITE = 10*

.

FAlp'; LI ARITY OF RATERS ?!!1H SITE (ON 7 POINT SCALE) =
L. = HARDLY AT ALL, / = EXTREMELY WELL)

AVERAGE NUMEER OF MONTHS SINCE RATERS' LAST INSPECTION =
' 3.9

ST Jf!GFNCY OF REGUIREMENTS FOR SITE (ON 7 POINT SCALE) =
~

,

.j J = MUCH LESS DEMANDING THAN THOSE OF OTHER SITES)/ = MUCH MORE DEMANDING THAI! THOSE OF OTHER SITES.

i

INDICATIONS OF CHANGE IN SITE SAFETY sit'.CE JANUARY 1977
. .. ..

1 = NO CHANGE Ill SAFETY.......... ....... 2'

j

2 = SAFETY'SLIGHTLY IMPROVED....... ... . 4j -

' 3 = SAFETY SUBSTANTIALLY IMPROVED.... . , 0

i- Il = SAFETY SLIGHTLY WORSE.............,,. I

5 = SAFETY SUBSTANTIALLY WORSE......,,,,. 0

NARRATIVE STATEMENTS OF CHANGES If! SAFETY AND OTHER SAFETY
CONSIDERATIONS -

, Site has reorganized and has new people in Key positions. Some imprevc .mt in
:L pliadminstrative controls. Managerrent seeT.s to become raare aware of ever.tt

! None of the tcp site management have had SRO training in B'.-l?,'s. High nonnel

- turnover rate. Plant manacemnt seems to t:elieve that they cro ', o v e r - ; ~im.'

i .

.

.
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e

+
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Crystal River - i
- s -l SIIE.

50-302
DOCKET NUSER

'
' '

,
, ,

-

.

.

. .

AceTdI.3
' n cEPTIC E-

,

RATING CATECORIES'

V.-

U'
_ -

OVERALL SAFETY. 7
- - .m

'~ ' - - -
ATTITUDE TOWARD SAFETY N^

-
--

$COOPERATION '. LITH dRC
--

/ --;

IECHNICAL COMPETENCE 7
"

-
- 0OUALITY OF DESIGN, ETC, -[ -.

,- ;-

ADMI:1tSTRATIVE CONTR0f
- '

OPERATIONS
-

< - - -

N~^ '
-

- --

EMERGENCY FLANNING , --

/
RADIATf0:1 C0t! TROL J- \, _:

---

.
- - -

- '

. _ . ,

SAFEGUARDS
- - -.

~t' ----

' QUALITY ASSURANCE .
.

.

3
UUMBER OF PEOPLE RATING SITE = ,

5.0
,___ , ,

TERS WITH SITE '(CN 7 POINT SCALE) =FA9(..LI RITY OF= HARDLY AT ALL, / =- EXTREMELY WELL) .

'3'

AvEaAGE NuMEER OF M0nTHS SI: ICE ~ RATERS' LAST INSeEcTI0tt =-'
-:

ST : flGENCY OF REiUIREMENTS FOR SITE (CN 7 FOINT SCALE) =
'

/=MUCHLESSDEMANDINGTHANTHOSEOFOTHERSITES)
=

MUCH MORE DEMANDING THAN THOSE OF OTHER SITES
,

'

IllDICATI0llS OF CHANGE IN SITE SAFETY' SINCE JANUARY 1977
~

.

j .

1 = NO CHAtlGE IN SAFETY.i....... .......
2

2 = SAFETY SLIGHTLY IMPROVED . ..........
_

0-
'

3 = S AFETY SUBSTANTI ALLY I"? ROVED . . . . . . . .._ _
-

O'

4 " SAFETY SLIGHTLY WORSE,......... ....

5 = S AF ETY SU3 ST ANT I ALLY WOR S E . . . . . . . . . .._ 0

UARRATIVE STATE?'ENTS OF CHANGES IN SAFETY .tND OTHER SAFETY
CONS!DERATIONS >

0;:erations and
Safety sligh-ly irreved 'cecause of ore safety awareness.
actinistrative centrois ircreved.

.

.
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. . . .

"***h
SITE

.

DOCKET NUMBER
50-321

ACCEPT BLE EXCEPT!CNAL

.' RAT-ING CATEGORIES
'

OVERALL SAFETY :

ATTITUDE TOWARD SAFETY c :
~'

\
COOPERATION WITH NRC :

/
TECHNICAL COMPETENCE : 0

/ '

QUALITY OF DESIGN, ETC. 0 0

\
ADMINISTRATIVE CONTROL : :

1
OPERATIONS : :
EMERGENCY FLNINING /:

h.'

RADIATION CONTROL e :;.

y:SAFEGUARDC C

CUALIT( ASSURANCE C~

NUMBER OF PEOPLE RATING SITE =

FAMlLI ARIT( OF RATERS 'dITH SITE (ON 7 POINT SCALE) =
(.. = HARDLY AT ALL, / = EXTREMELY WELL)

AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSFECTICN =

ST fMGENCY OF REGUIREMENTS FOR SITE (ON 7 POINT SCALE) =
,/ = MUCH LESS DEMANDING THAM THOSE OF OTHER SITESMUCHMOREDEMANDINGTHANTHOSEOFOTHERSITESI

' =

INDICATIONS OF CHANGE IN SITE SAFET( SINCE JANUARY 1977

1 = NO CHANGE IN SAFET(..................

2 = SAFETY SLIGHTLY' IMPROVED.............

3 = SAFETY SUBSTANTIALLY IMPROVED........
4 = SAFETY SLIGHTLY WORSE................

5 = SAFETY SUBSTANTIALLY WORSE...........

MARRATIVE STATEMENTS OF CHANGES IN SAFETY AND OTHER SAFET(
CONSIDERATIONS

Upgrading of administrative and QA controls is continuing.

.



. .-

. . - . ._. . . . . - . . . . . . _ . - . -

' UC "''' -
SITE

DOCKET NUMBER 50-269

.

ACCEPTE3LE EXCEPTICNAL

RATING CATEGORIES
'

-

7 7
OVERALL SAFETY : :

~

T
ATTITUDE TOWARD SAFETY : : :

'

#
COOPERATION WITH NRC : :

1
TECHNICAL COMPETENCE : :

\
QUALITY.OF DESIGN; ETC. _. :

ADMINISTRATIVE CONTRCL : :~

OPERATIONS : :
EMERGENCY PLANNING : :

RADIATION CONTROL : :
X

SAFEGUARDS : ;

IQUALITY ASSURANCE : :

NUMBER OF PEOPLE RATING SITE =

FAM(1 = HARDLY AT ALL, 7 = EXTREMELY WELL)ILI ARIT/ OF RATERS WITH SITE (ON 7 POINT SCALE) =
*

17.0
AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSPECTICN =

.0
STP"NGENCY OF REQUIREMENTS FOR SITE (ON 7 POINT SCALE) =

L = MUCH LESS DEMANDING THAN THOSE OF OTHER SITES,
/ = MUCH MORE DEMAtlDING THAN THOSE OF OTHER SITES)

INDICATIONS OF CHANGE IN SITE SAFET/ SINCE JANUARY 1977
3

1 = N O CH AN GE I N S A FET/ . . . . . . . . . . . . . . . . . .
I

2 = SAFET( SLIGHTLY IMPROVED.............
0

3 = SAFETY SUBSTANTIALLY IMPROVED........
0

4 = SAFETY SLIGHTLY WORSE................
O

5 = SAFETY SUBSTANTIALLY WORSE...........

NARRATIVE STATEMENTS OF CHANGES IN SAFETY AND OTHER SAFETY
CONSIDERATIONS

A cnange in the cperating su:erintendent is expected to resul in imcrevements.

.

T
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'

Robinson

. .'-
s -2s1

DOCKET NUMBER

ACCEPT 1BLE EXCEPTIONAL

f RATING CATEGORIES
U V

CVERALL SAFETY 0 :
~'

\
ATTITUDE TOWARD SAFETY : ?

/'
:

*

COOPERATION WITH NRC \
IECHNICAL COMPETENCE : 0

/QUALITY OF DESIGN, ETC. ~ '

/
ADMINISTRATIVE CONTROL : ( :

*
OPERATIONS : :

/
EMERGENCY PLANNING : ;.

'

RADIATION CONTROL : :
\ ,.

SAFEGUARDS : : -

- [0CUALITY ASSURANCE : -

I
NUMBER OF PEOPLE RATING SITE =

fan;LI ARITY OF RATERS 'dITH SITE (CN 7 POINT SCALE) =
(.. = HARDLY AT ALL, / = EXTREMELY WELL)

ao
AVERAGE NUMBER OF MONTHS SINCE RATERS, LAST INSPECTICN -.

ST3{NGENCYOFREQUIREMENTSFORSITE(ON7POINTSCALE)=
'

(7 = MUCH LESS DEMANDING THAN THOSE OF OTHER SITESMUCHMOREDEMANDINGTHANTHOSECFOTHERSITESI
=

INDICATIONS OF CHANGE IN SITE SAFETY SINCE JANUARY 1977

1 = NO CHANGE IN SAFETY..................
2

" = SAFETY SLIGHTLY IMPROVED.............
0

3 = SAFETY SUBSTANTI ALLY IMPROVED . . . . . . . .
0

4'= SAFETY SLIGHTLY WORSE................

5 = SAFETY SUBSTANTIALLY WORSE...........

NARRATIVE STATEMENTS OF CHANGES IN SAFETY AND OTHER SAFETY
CONSIDERATIONS

Licensee has made increased cc:mi . ment to QA and QC.
Licensee reports Only : nose

items that are conspicucusly reportable. Licensee im:edes ins ector access and #-ee-
dem of movement at site. No inf:r ation freely given. Does only what is recui-ac.

.
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*

1 SITE Saint Lucie

5 2335
'

DOCKET NUiGER

ACCE? TABLE EXCEPTICNAL

RATING CATEGORIESj V U
OVERALL SAFET/ : =

'

X ~

ATTITUDE TOWARD SAFETY C
COOPERATION WITH NRC 0 : C

\

IECHNICAL COMPETENCE
"-

^ f:> '

QUALITY OF DESIGN, ETC.

ADMINISTRATIVE CCNTROL

OPERATIONS

EMERGENCY PLANNING :^

RADIATION CONTROL :
*

SAFEGUARDS : 2 0-

bQUALITY ASSURANCE : ::
3NUMBER OF PEOPLE RATING SITE =

6.3
FAM"LI ARIT/ OF RATERS 'dITH SITE (CN 7 POINT SCALE) =k.. = HARDLY AT ALL, / = EXTREMELY WELL)

2.3
AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSPECTION =

'

STr NGENCY OF REGUIREMENTS FOR SITE (ON 7 POINT SCALE) =
(. = MUCH LESS DEMANDING THAN THOSE OF OTHER SITES
/=MUCHMOREDEMANDINGTHANTHOSEOFOTHERSITESI

INDICATIONS OF CHANGE IN SITE SAFET( SINCE JANUARY 1977

1 = NO CHANGE I N SA FET/ . . . . . . . . . . . . . . . . . . I

- 2 = SAFETY SLIGHTLY IMPROVED............. I

03 = SAFET/ SUBSTANTI ALLY IMPR0'/ ED . . . . . . . .

4 = SAFETY SLIGHTLY WORSE................ 0

O5 = SAFETY SUBSTANTIALLY WORSE...........

NARRATIVE STATEMENTS OF CHANGES IN SAFETY AND OTHER SAFET/
CONSIDERATIONS

Safety has imcreved due to increased ex:erience of clan: personnel. Piang's
greater than average number of LERs is protably due to conscienticusness in
reporting.

.
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,

: SITE
Suny

.

DOCKET NUMBER 50-280

ACCEPTABLE EXCEPTIONAL

RATING CATECORIESj
U V

OVERALL SAFETY : :
-

/~
ATTITUDE TOWARD SAFETY : N:
COOPERATION WITH NRC : :

~ /-
IECHNICAL COMPETENC

-

*
/

QUALITY OF DESIGN, ETC. O C :
\

ADMINISTRATIVE CONTROL : ; ;

OPERATIONS : X:
EMERGENCY PLANNING : :

/:-RADI ATION CONTROL :
-

A
~~ SAFEGUARDS -C : --

f:~ QUALITY ASSURANCE O _

NUMBER OF PEOPLE RATING SITE = 6

FAM(J. = HARDLY AT ALL, 7 = EXTREMELY WELL)J' ' ARITY OF RATERS WITH SITE (ON 7 POINT SCALg) =
5.2

#

AVERAGE NUMSER OF MONTHS SINCE RATERS LAST INSPECTICN =
4.0

ST3.JNGENCY 0.: REGUIREMENTS FOR SITE (ON 7 POINT SCALE) =

/ = MUCH LESS DEMANDING THAN THOSE OF OTHER SITESMUCHMOREDEMANDINGTHANTHOSEOFOTHERSITESI
=L

INDICATI0tlS OF CHANGE IN SITE SAFETY SINCE JANUARY 1977

1 = NO CHANGE IN SAFETY..................

2 = SAFETY SLIGHTLY IMPROVED ............
3 = SAFETY SUBSTANTIALLY IMPROVED........
4 = SAFETY SLIGHTLY WORSE................

5 = SAFETY SUBSTANTIALLY WORSE...........

NARRATIVE STATEMENTS OF CHANGES IN SAFETY AND OTHER SAFETY
CONSIDERATIONS

Safety slightly worse due to degradation of steam generator.

.

9
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,

Turkey Point
f

DOCKET NUPEER 50-250

ACCEPTA3LZ EXCI?TICNAL

RATING CATEGORIESj U U
OVERALL SAFETY

\

ATTITUDE TOWARD SAFETY -

, _. -

%
COOPERATION WITH NRC :-

/,ECHNICAL COMPETENCE : rI J- '

QUALIT( OF DESIGN, ETC. ^

1
ADMINISTRATIVE CONTROL :

OPERATIONS T :
~

N[EMERGENCY PLANNING 0

RADIATION CONTROL \:
' ~

SAFEGUARDS ! !

QUALIT/ ASSURANCE : - 3

NuMaER OF PEOPLE RATING SITE = 3

'8
FAtj{LI ARITY OF RATERS 'dITH SITE (ON 7 POINT SCALE) =

U. = HARDLY AT ALL, / = L::TREMELY WELL)
10.0

AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSPECTICN =

ST8JNGENCY OF REGUIREMENTS FCR SITE (ON 7 POINT SCALE) =
L = MUCH LESS DEMANDING THAN THOSE OF 0.THER SITESg
/ = MUCH MORE DEMANDING THAN THOSE OF GTHER SITES)

INDICATIONS OF CHANGE IN SITE SAFET/ SINCE JANUARY 1977
31 = NO CHANGE IN SAFETY..................
02 = S A F ET/ S L I GHTLY I M P ROV ED . . . . . . . . . . . . .
03=:AFETY SUBSTANTI ALLY IMPROVED. . . . . . . .
I4 = SAFETY SLIGHTLY WORSE................
O5 = SAFETY SUBSTANTIALLY WORSE...........

NARRATIVE STATEMENTS OF CHANGES IN SAFETY AND OTHER SAFET(
CONSIDERATICNS

Safety may :e slightly wcrse due to stea:n genera:Or degrada:icn.

,

e
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^"" Id# SITE

DOCKET NUMBER _5 -33' _

AC0ZPTABLE EXCE?TICNAL

.' RATING CATEGORIES

OVERALL SAFETY 2 ;

1
ATTITUDE TOWARD SAFETY : :

/~
COOPERATION WITH NRC : :

\
TECHNICAL COMPETENCE : ,

NQUALITY OF DESIGN, ETC.

ADMINISTRATIVE CONTROL . :

OPERATIONS : :
-

}
EMERGENCY PLANNING 0 -

_

bRADIATION CONTROL ' ::

SAFEGUARDS ~ 0 .

C[CUALITY ASSURANCE :

NUMBER OF PEOPLE RATING SITE =
.

FAMILI ARITY OF RATERS 'dITH SITE (ON 7 POINT SCALE) =
(1 = HARDLY AT ALL; / = EXTREMELY WELL)

0.3
AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSPECTION =

ST "NGENCY OF REGUIREMENT.e FOR SITE (ON 7 POINT SCALE) =

,/ = MUCH LESS DEMAND DG THAN THOSE OF OTHER SITESMUCHMOREDEMANDINGTHANTHOSEOFOTHERSITESI
=

INDICATIONS OF CHANGE IN SITE SAFET( SINCE JANUARY 1977

1 = NO CHANGE IN SAFET/.................. }
'

2 = S A F ET/ SL I G HTLY I MP ROV ED . . . . . . . . . . . . .

3 = SAFETY SUBSTANTIALLY IMPROVED........
4 = SAFET( SLIGHTLY WORSE................

5 = SAFETY SUBSTANTIALLY WORSE...........

NAF.RATIVE STATEMENTS OF CHANGES IN SAFETY AND OTHER SAFETY
CCNSIDERATIONS

Safety sligntly improved due to imcrovements in QA and administrative centrols,
new plant superintendent, enforcement action, and increased inscection effort.
Staff is more aware of significance of :ersonnel error. Steady imorovements in
management centrols, ccmoetence of staff, and attention fr:m corporate office.

.

e
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1 Big Rock Point'

SITE
50-155

DOCKET NUMBER

ACCEPT 3LE EXCEPTICNA!.

.' RAT'ING CATECORIES
.

7 7
OVERALL SAFETY : C :

ATTITUDE TOWARD SAFETY d :
,

#
COOPERATION WITH NRC : :

N
TECHNICAL COMPETENCE - -_. : ,

QUALIT/ OF DESIGN, ETC. 0-

ADMINISTRATIVE CONTROL : N:
OPERATIONS C :_

'

EMERGENCY PLANNING c :~
'

].

RADIATION CONTROL : :

~\
SAFEGUARDS # : -

QUALIrr ASSURANCE Z'
-

NUMP"R OF PEOPLE RATING SITE =

fat)1 = HARDLY AT ALL; 7 =H SITE (ON 7 C0jNT SCALE) =JLI ARIT( OF RATERS WIT
( EXTREMELY WELL)_

*3"

AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSPECTION =

STJ NGENCY OF REQUIREMENTS FOR SITE (ON 7 POINT SCALE) =
( ,,, = MUCH LESS DEMANDING THAN THOSE OF OTHER SITES,
/ = MUCH MORE DEMANDING THAN THOSE OF OTHER SITES)

INDICATIONS OF CHANGE IN SITE SAFETY SINCE JANUARY 1977
I

1 = NO CHANGE IN SAFET/..................
'

2 = SAFET( S L I GHTL .' I M P ROV ED . . . . . . . . . . . . .

3 = SAFE.Y SUBSTANTIALLY IMPROVED........
0~

Il = SAFETY SLIGHTLY WORSE................

5 = SAFET( SUBSTANTIALLY WORSE........... O

NARRATIVE STATEMENTS OF CHANGES IN SAFETY AND OTHER SAFET(
CONSIDERATIONS

Cesign and oceration of :.11s early SWR are relatively uncemolicated. Plant safety
imoraving due to continuing imclementaticn of CA program and imcreving tac .nicai
capability of staff.

.
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1 O. C. Cook
.SITt

. .

50-315
DOCKET NUMBER

ACCE?TA3I.E EXCEPTIONAL

.' RAT-ING CATEGORIES
U U

OVERALL SAFET/ : :
~

\
ATTITUDE TOWARD SAFET/ : o

N: /COOPERATION WITH NRC :

IECHNICAL COMPETENCE : :
'

~/QUALITY OF DESIGN, ETC. . :=
\

ADMINISTRATIVE CONTROL c 3_

OPERATIONS : .
:

EMERGENCY PLANNING e -

\.

-RADIATION CONTROL . T
.

--SAFEGUARDS C :-
~

I:~4UALITY ASSURANCE : _.

7
NUMBER OF PEOPLE RATING SITE = _

'7
FAMlLIARITY 0: RATERS 'dITH SITE (CN 7 POINT SCALE) =

(.. = HARDLY AT ALL, / = EXTREMELY WELL)
7 "=

AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSPECTICN =

STS{NGENCYOFREQUIREMENTSFORSITE(ON7:0 INT SCALE) =(.,, = MUCH LESS DEMANDING THAN THOSE OF OTHER SITESg
/ = MUCH MORE DEMANDING THAN THOSE OF CTHER SITES)

INDICATIONS OF CHANGE IN SITE SAFET/ SINCE JANUARY 1977
3

1 = NO CHANGE IN SAFET(..................
0

2 = SAFET/ SLIGHTLY IMPRCVED . . . . . . . . . . . . .
O

3 = SAFETY SUBSTANTIALLY IMPROVED........
I4 = SAFETY SLIGHTLY WORSE................

O
5 = SAFETY SU3STANTIALLY WORSE...........

NARRATIVE STATEMENTS OF CHANGES IN SAFETY AND OTHER SA.:ET(
CONSIDE'ATIONS

Plant has standardized Technical S:ecificati:ns. Resident ins:ector sta:icnegirs
for some time. Plant has had increased perscnnel and crecedural ermes in in <.
Safety at Unit 1 is sligntly worse because clan: ;:ersonnel and mancgerent have
diverted attention to Unit 2 startup, fire prctection, and securt y. -vents n's

occurring that wculd not have a year 190.

.
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U"*5d*"'

SITE-

5-I
DOCKET NUMBER L

ACCEPTABLE EXCEPTIONAL

g RATING CATEGORIES
'

OVERALL SAFETY C C :

ATTITUDE TOWARD SAFETY 0 : --

.

COOPERATION WITH NRC : :
-

[
IECHNICAL COMPETENCE : :_ ,

QUALITY OF DESIGN; ETC. ' ?

/ADMINISTRATIVE CONTROL : ;

OPERATIONS e
N '"

EMERGENCY PLANNING c r - "

/.

RADIATION CONTROL c :

\
SAFEGUARDS : 0

/'

QUALITY ASSURANCE : :

NUMBER OF PEOPLE RATING SITE = 10

FA: ;LI AaITY OF RATERS WITH SITE (ON 7 POINT SCAL.d = *

.. = HARDLY AT ALL, 7 = EXTREMELY WELL)

AVERAGE NUMSER OF MONTHS SINCE RATERS' LAST INSPECTICM =

ST NGENCY OF REQUIREMENTS FOR SITE (ON 7 POINT SCALE) = .

*

7 = MUCH LESS DEMANDING THAN THOSE OF OTHER SITESltUCHMOREDEMANDINGTHANTHCSEOFOTHERSITESI
=

INDICATIONS OF CHANGE IN SITE SAFETY SINCE JANUARY 1977 '

1 = NO CHANGE IN SAFETY.................. 5

2 = SAFETY SLIGHTLY IMPROVED........ ....
3

3 = SAFETY SUBSTANTIALLY IMPROVED........ 0

04 = SAFETY SLIGHTLY WORSE................
I5 = SAFETY SUBSTANTIALLY WORSE...........

NARRATIVE STATEMENTS OF CHANGES IN SAFETY AND OTHER SAFETY
CONSIDERATICNS

Training and CA programs have im: roved. Uni: 1, a smaller clant,does not receive :ne
priority attentien of Units 2 and 3. Mancewer availaoility is a encarn. Safety
has im roved due to better housekeeping and attention to detail. Safety is
sucstantiafly worse due to ;ccr coerations and instrumentatien problems.

..

5

.

e

.-- - - - - . . - - . . - . . - . - - . . . . . . . . .
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,

X'"*""**SITE
. .

DOCKET NUMBER 50-305

ACCEPTA3LZ EXCEPTIONAL

RATING CATEGORIESj U U
OVERALL SAFETY C 0

ATTITUDE TOWARD SAFET/ :
^

f
COOPERATION WITH NRC : : -

N
TECHNICAL COMPETENCE : ~N:QUALITY OF DESIGN, ETC.

ADMINISTRATIVE CONTROL : :

OPERATIONS : :

EMERGENCY PLANNING : :

RADIATION CONTROL : :
'

/: -

SAFEGUARDS [:
QUALITY ASSURANCE : ;

_

6NUMBER OF PEOPLE RATING SITE =
'*8

FAM"LI ARITY OF RATERS WITH SITE (ON 7 POINT SCALE) =
(.. = HARDLY AT ALL, 7 = EXTREMELY WELL)

5.5
AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSPECTICN =

ST;3NGENCY OF REQUIREMENTS FOR SITE (ON 7 POINT SCALE) = 4.3

(7 = MUCH LESS DEMANDING THAN THOSE OF OTHER SITESMUCHMOREDEMANDINGTHANTHOSEOFOTHERSITESI
=

INDICATIONS OF CHANGE IN SITE SAFETY SINCE JANUARY 1977

1 = NO CHANGE IN SAFETY................. 5

2 = SAFETY SLIGHTLY IMPROVED............ 0

3 = SAFETY SU3STANTIALLY IMPROVED........ U
4 = SAFETY SLIGHTLY WORSE............... n

5 = SAFETY SUBSTANTIALLY WORSE........... n

NARRATIVE STATEMENTS OF CHANGES IN SAFETY AND OTHER SAFET/
CONSIDERATIONS

Resident inspector was assigned at :nis site. Plant management very stable and ccm:en .
Good attribute : ward safety. Overall, the site has good c;;erating :ert:rmance.

.
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'# SITE taCrosse

5U-4U9
DOCKET NUMBER

ACCEPTA3LE EXCEPTIONAL

.' RAT'ING CATEGORIES
7 7*

OVERALL SAFETY :
'

\
ATTITUDE TOWARD SAFETY : :

COOPERATION WITh NRC :
-

TECHNICAL COMPETENCE : :

/ *

QUALITY OF DESIGN, ETC. ; 0

\
ADMINISTRATIVE CONTROL : :

1
OPERATIONS : :_

EMERGENCY PLANNING : :

/~:-

RADIATION CONTROL O' _

SAFEGUARDS T :
/

QUALITY ASSURANCE :
^

-.

NUMBER OF PEOPLE RATING SITE = 7

5.0
FAM{LI ARITY OF RATERS 'dITH SITE (CN 7 POIN.T SCALE) =( = HARDLY AT ALL, / = EXTREMELY WELL)

2.3
AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSPECTICN =

29
ST3{NGEllCY OF REQUIREMENTS FOR SITE (ON 7 POINT SCALE) =.

L = MUCH LESS DEMANDING THAN THOSE OF OTHER SITES,
/ = MUCH MORE DEMANDING THAN THOSE OF OTHER SITES)

INDICATIONS OF CHANGE IN SITE SAFETY SINCE JANUARY 1977

1 = NO CHANGE IN SAFETY..................#
2 = SAFETY SLIGHTLY IMPROVED............

2

3 = SAFETY SUBSTANTIALLY IMPROVED....... 0
4 = SAFETY SLIGHTLY WORSE ...............I

5 = SAFETY SUBSTANTIALLY WORSE.......... 0

NARRATIVE STATEMENTS OF CHANGES IN SAFETY AND OTHER SAFETY
CONSIDERATIONS

Safety slightly worse because of fuel degradation. Safety slightly better because of
improved QA crogram. This plant is an AEC Develo;: mental Reactor witn a limited
technical s:aff and minimal cor; orate backup. This small utility has difficui:y
absorcing the costs of flRC regulation.

.
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#
SITE M " tic *ll

, ,

5 -2n
DOCKET NUMBER

ACCEPTABLE EXCEPTIONAL

f RATING CATEGORIES _.

7 7
OVERALL SAFETY : :

~

\
ATTITUDE TOWARD SAFET/ O :

/,

COOPERATION WITH NRC : :

TECHNICAL COMPETENCE
: /:QUALITY OF DESIGN, ETC. 0

ADMINISTRATIVE CONTROL T A:
OPERATIONS :/ :

EMERGENCY PLANNING, C
-

RADIATION CONTROL :_

SAFEGUARDS 'a^

QUALITY ASSURANCE : _ :_

NUMBER OF PEOPLE RATING SITE = 3

"I
FAMf LIARITY OF RATERS 'dITH SITE (CN 7 POINT SCALE) =

(.. = HARDLY AT ALL, / = EXTREMELY WELL)
a-~

AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSPECTICN =

STg,NGENCYOFREQUIREMENTSFORSITE(CN7POINTSCALE)=
'

= MUCH LESS DEMANDING THAN THOSE 0.: OTHER SITES,
/ = MUCH MORE DEMANDING THAN THOSE OF OTHER SITES)

[NDICATIONS OF CHANGE IN SITE SAFETY SINCE JANUARY 1977
41 = NO CH AN GE I N S A FET/ . . . . . . . . . . . . . . . . . .

2 =' S A F ETY S L I G HTLY I MP ROV ED . . . . . . . . . . . . . I

3 = SAFETY SUBSTANTI ALLY IMPROVED . . . . . . . 0

4 = S A FET/ S L I GHTLY WO R S E . . . . . . . . . . . . . . . . n

5 = SAFETY SUBSTANTIALLY WORSE........... 3

NARRATIVE STATEMENTS OF CHANGES IN SAFETY AND OTHER SAFET/
CONSIDERATIONS

No narrative corm:ents.

.
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F*liS*d*5#
SITE

50-255
DOCKET NUMBER

ACCEPTABLE EXCEPTICNAL

.| RATING CATEGORIES
U U

OVERALL SAFETY : ~

I
ATTITUDE TOWARD SAFETY :

N
COOPERATION WITH NRC : :

1
IECHNICAL COMPETENCE C ,

QUALITY OF DESIGN; ETC. :/
ADMINISTRATIVE CONTROL : 0

X
OPERATIONS : :

1
EMERGENCY PLAtlNING c :

f*

RADIATION CONTROL
'

-'

\

SAFEGUARDS
^" -

E
QUALITY ASSURANCE

^

NUMBER OF PEOPLE RATING SITE = 8

#'3

FAM(-{LI ARITY OF RATERS WITH SITE (ON 7 POINT SCALE) == HARDLY AT ALL, 7 = EXTREMELY WELLP'

AVERAGE NUMBER OF M0ftTHS SINCE RATERS' LAST INSPECTICN =
*O

ST3/NGENCY OF REQUIREMENTS FOR SITE (CN 7 FOINT SCALE) =
(,, = MUCH LESS DEMANDING THAN THOSE OF OTHER SITES,
/ = MUCH MORE DEMANDING THAN THOSE OF OTHER SITES)

It4DICATIC'S OF CHANGE IN SITE SAFETY SINCE JANUARY 1977

1 = NO CHANGE IN SAFETY.................
2

2 = SAFET( SLIGHTLY IMPROVED............
3

3 = SAFETY SUSSTANTI ALLY IMPROVED . . . . . . . 1

4 = SAFETY SLIGHTLY WORSE................g

5 = SAFETY SUBSTANTIALLY WORSE...........O

NARRATIVE STATEMENTS CF CHANGES IN SAFETY AND OTHER SAFETY
CONSIDERATIONS

Safety is imoroved as a result of continuing QA crogrm im;:lementation. Managemen:
has been . cre attentive to :ne timely correction cf pecblems. Resident ins;:ec ce

was assigned to site.

.
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P int Beach
SITE

DOCKET NUiGER
so-2ss

ACCEPTABLE EXCEPTIONAL
'

: RATING CATEGORIES
U U

OVERALL SAFETY 0 c~

1
ATTITUDE TOWARD SAFETY T o

~ 'X_
COOPERATION WITH NRC C

'

TECHNICAL COMPETENCE : -

~ ' '

/QUALITY OF DESIGN, ETC. :

ADMINISTRATIVE CONTROL : ;

N
OPERATIONS : - -

#
EMERGENCY PLANNING t

'

N'

RADIATION CONTROL : :

/
SAFEGUARDS

-"

-[
CUALITY ASSURANCE C 2

-

10
NuMaER OF PEOPLE RATING SITE =

'0
FAI),LI ARITY OF RATERS WITH SITE (ON 7 POINT SCALE) =

L = HARDLY AT ALL, 7 = EXTREMELY WELL)
II'

AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSFECTION =
2.3

ST'i NGENCY OF REQUIREMENTS FOR SITE (ON 7 FOINT SCALE) =
OTHER SITES

(,/ = MUCH LESS DEMANDING THAN THOSE 0.:MUCHMOREDEMANDINGTHANTHOSEOFOTHERSITESI
=

INDICATIONS OF CHANGE IN SITE SAFETY SINCE JANUARY 1977

1 = NO CHANGE IN SAFETY.................
6

2 = SAFETY SLIGHTLY IMPROVED............ 0

3 = SAFETY SUBSTANTIALLY IMPROVED........ n
4 = SAFETY SLIGHTLY WORSE............... 0

5 = SAFETY SUESTANTIALLY WORSE........... .
,

NARRATIVE STATEMENTS OF CHANGES IN SAFETY AND OTHER SAFET/
CONSIDERATIONS

Plant is an Older design attitude of plant ranagement is extremely gocc. Staf' is

cisciplined, well motivatad. and proud of work. 5:sff offers c:ns:ructi,

~~ criticism of NRC. ?lant management is streng in all areas. and has a total team
affort' fr m staff. Attitude On safety matters is excellent.

.
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.

Prairie Island-

SITt-

DOCKET NUMBER 50-282

ACCE?TA3LE EXCEPTIONAL

g RATING CATEGORIES
U U,

OVERALL SAFETY : :
'

\
ATTITUDE TOWARD SAFET/ T :

/
COOPERATION WITH NRC : :-

h
IECHNICAL COMPETENCE C :

QUALITY OF DESIGN, ETC. /:
'

''

1
ADMINISTRATIVE CONTROL :-

-

OPERATIONS
- -

/~
EMERGENCY PLANNING :

-

\" --

RADIATION CONTROL :
SAFEGUARDS .

!
-

---

QUALIT/ ASSURANCE : 0

NUMBER OF PEOPLE RATING SITE = 3

''

FAM(.LLI ARITY OF RATERS 'dITH SITE (CN 7 POINT SCALE) =. = HARDLY AT ALL, / = EXTREMELY WELL)

AVERAGENUMSEROFM0b1HSSINCERATERS'LASTINSPECTION=

ST f NGENCY OF REQUIREMENTS FOR SITE (ON 7 POINT SCALE) =
'

,/ = MUCH LESS DEMANDING THAN THOSE'0F GTHER SITESMUCHMOREDEMANDINGTHANTHOSEOFOTHERSITESI
=

INDICATIONS OF CHANGE IN SITE SAFETY SINCE JANUARY 1977
5

1 = NO CHAN G E I N S A FET/ . . . . . . . . . . . . . . . . . .
9

2 = SAFET/ SLIGHTLY IMPROVED . . . . . . . . . . . . .
03 = SAFETY SUSSTANTIALLY IMPROVED........

4 = SAFETY SLIGHTLY WORSE................ 0

5 = SAFETY SUBSTANTIALLY WORSE........... O

NARRATIVE STATEMENTS OF CHANGES IN SA~ETY AND OTHER SAFETY
CONSIDERATIONS

The technical staff is closely integrated with ocerations and maintenance; this hel::s
prevent safety proclems and provides good information.

.
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i-

SITE quad Cities*
.

. .

DOCKET NUiGER 50-254

ACCE?TA3LE EXCEP*ICNAL

RATING CATEGORIESj
U U

OvERALL SAFETY : ?
~

1
ATTITUDE TOWARD SAFETY :

-

N
COOPERATION WITH NRC : :

T
TECHNICAL COMPETENCE :f

~ ~
-

'

QUALITY OF DESIGN, ETC. :
1

ADMINISTRATIVE CONTROL :
*

OPERATIONS : .

/-
EMERGENCY PLANNING c

1 -

RADIATION CONTROL c
.

f-
SAFEGUARDS c -

QUALITr ASSURANCE
- X

_ :

NUMBER OF PEOPLE RATING SITE = 10
*

FAMjLI ARITY OF RATERS 'dITH SITE (CN 7 PO) INT SCALE) =
'

(1 = HARDLY AT ALL, / = EXTREMELY WELL

AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSPECTICN =
~

ST8c NGENCY OF REGUIREMENTS FOR SITE (ON 7 POINT SCALE) =
'

L = MUCH LESS DEMANDING THAN THOSE OF OTHER SITES
/=MUCHMOREDEMANDINGTHANTHOSEOFOTHERSITESI

INDICATIONS OF CHANGE IN SITE SAFETY SINCE JANUARY 1977
A1 = NO CHANGE IN SAFETY..................
I

2 = SAFET/ SLIGHTLY IMPRCVED . . . . . . . . . . . . .
03 = SAFET( SUBSTANTIALLY IMPROVED........
I

4 = SAFETY SLIGHTLY WORSE................
O

5 = SAFETY SUBSTANTIALLY WORSE...........

NARRATIVE STATEMENTS OF CHANGES IN SAFET/ AND CTHER SAFET/
CONSIDERATICNS Plant no:1.4censce nas been ''overinspected" by NRC and the state for several years.

,ermitted by state to coerste at design Icad; nis affects c: era::r attitudes.
Safety slign:ly i::r0ved because of improvements in the training :r: gram. One e
program, and tne radiological program.

.
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.,.

'#
SITE zion

5 -295
DOCKET NUMBER

4

ACCEPTABLE EXCEPTIONAL

f RATING CATECORIES
U U

OVERALL SAFETY :
~

\
ATTITUDE TOWARD SAFETY c :

~\-COOPERATION WITH NRC e :

~[
TECHNICAL COMPETENCE :"

,

h-QUALITY OF DESIGN, ETC. w 0~

ADMINISTRATIVE CONTROL T -

OPERATIONS t
- -

EMERGENCY PLANNING
~+ :

~_ /,

RADIATION CONTROL : C

SAFEGUARDS
-'

QUALITY ASSURANCE C -
:

-

.

I3NUMBER OF PEOPLE RATING SITE =

#'6
_. FAI)JLIARITY OF RATERS WITH SITE (CN 7'?OINT SCALE) =U. = HARDLY AT ALL, / = EXTREMELY WELL)

AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSPECTICN =
''

ST NGENCY OF REQUIREMENTS FOR SITE (ON 7 FCINT SCALE) = -

7 = MUCH LESS DEMANDING THAN THOSE OF OTHER SITESMUCHMOREDEMANDINGTHANTHOSEOFOTHERSITESI
=

INDICATIONS OF CHANGE IN SITE SAFETY SINCE JANUARY 1977

1 = NO CHANGE IN SAFETY.................. 4

2 = SAFETY SLIGHTLY IMPROVED............. 1

3 = SAFETY SUBSTANTI ALLY IMPROVED . . . . . . . , 0

4 = SAFETY SLIGHTLY WORSE................ 1

5 = SAFETY SUBSTANTIALLY WORSE........... 3

NARRATIVE STAT:iMENTS OF CHANGES IN SAFETY AND OTHER SAFETY
CONSIDERATIO4.S

Safety is substantially worse because of :cor a::itude and marginal management.
Inadecuate management controls. Management lacks ability to discioline emolayees for
ccerator errors and carelessness. Personnel selection and discipline may be adversely
af'ected by union relations. Poor management attitude and folicwups. Si:e of Commen-
weal:n Edison creates special management problems. Stability of staff a problem.
Safety is substan:f ally worse because of failures to conf:rn to Tecn Scecs and
administrative, coerating. emergency and test arecedures. Atti tude regarding
safety is pccr. Scme improvecents in pr0cecures 1.d training.

.
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I Arkansas* gg

DOCKET NUMBER 50-313

t

ACCO TA3LE EZCIPTICNAL

i RATING CATEGORIES

CVERALL SAFETY : :

ATTITUDE TOWARD SAFETY : :

COOPERATION WITH NRC
/'

0

IECHNICAL COMPETENCE. : :
"

,

3
'CUALITY OF DESIGN; ETC.

_ f:
:

ADMINISTRATIVE CCNTROL : :
\

OPERATIONS : ;

EMERGENCY PLANNING : : \*:-
_

RADIATION CONTROL
*

i

SA::EGUARDS

QUALIT( ASSURANCE : -.f
.

--
.

NUMBER OF PEOPLi RATING SITE = 4

FAM{LIARITYOFRATERS'dITHSITE(CN7?OINTSCALE)=k_ = HARDLY AT ALL, / = EXTREMELY WELL)

AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSPECTION =
3.5

ST3{NGENCY OF REGUIREMENTS FOR SITE (ON 7 POINT SCALE) =L = MUCH LESS DEMANDING THAN THOSE OF OTHER SITESe
/ = MUCH MORE DEMANDING THAN THOSE OF OTHER SITES)

INDICATIONS OF CHANGE IN SITE SAFET/ SINCE JANUARY 1977

1 = NO CHANGE IN SAFET(..................

2 = SAFETY SLIGHTLY IMPROVED............. 1

3 = SAFETY SUBSTANTI ALLY IMPROVED . . . . . . . . O

li = S A FET/ S L I G HT LY WO R S E . . . . . . . . . . . . . . . . 0

5 = SAFETY SUBSTANTIALLY WORSE........ .. O

NARRATIVE STATEMENTS CF CHANGES IN SA:ETY AND OTHER SAFET/
CCNSIDERATICNS

Managemen: control of :ian: -ay be dilutac inen Uni: 2 bec:mes : erational. Safe y
slign:ly imroved by u: gracing of acle penetration barriers, fire ;rctec-icn,
arc crecedural controis. Tecn 5:ecs snculc de u: graded to s:andare levels.

.

.
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t Cooper'

SITE - -

50-298
DOCKET NUMBER

ACCEPTABLE EXCE? n CNAL

f RATING CATEGORIES
U U

OVERALL SAFETY ? [~ 0

ATTITUDE TOWARD SAFETY 7 ?
7

COOPERATION WITH NRC :
*

Z
IECHNICAL COMPETENCE

~
.

[:QUALITY OF DESIGN, ETC. ?
7

ADMINISTRATIVE CONTROL
^- -

OPERATIONS
- ~ :

EMERGENCY PLANNING . N
~

?

RADIATION CONTROL :
-[

SAFEGUARDS 0 : *

I.
QUALITY ASSURANCE :

-
_.

NUMBER OF PEOPLE RATING SITE = 4

FAM(.JLIARITY OF RATERS WITH SITE (CN 7 POINT SCALE) =
'

= HARDLY AT ALL, 7 = EXTRE:4ELY WELL).

AVERAGE NuMsER OF MONTHS SINCE RATERS' LAST INSPECTION =

STRjNGENCY OF REQUIREMENTS FOR SITE (ON 7 POINT SCALE) = _
( = MUCH LESS DEMANDING THAN THOSE OF OTHER SITES
/=MUCHMORECEMANDINGTHANTHOSEOFOTHERSITESI

INDICATIONS OF CHANGE IN SITE SAFETY SINCE JANUARY 1977

1 = NO CHANGE IN SAFETY.................. 3

2 = SAFETY SLIGHTLY IMPROVED............. 0

03 = SAFETY SUBSTANTIALLY IMPROV ED . . . . . . . .
I4 = SAFETY SLIGHTLY WORSE................

5 = SAFETY SUBSTANTIALLY WORSE........... 0
__

NARRATIVE STATEMENTS OF CHANGES IN SAFETY AND OTHER SAFETY
CONSIDERATIONS

No narrative c:ments.

.
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Fort Calhoun
- ,,

_

DOCKET NUMBER
so-2Ss' '

i

ACCEPTA31.E EXCEPT!CNAL

RAT.ING CATEGORIES,

2 U U
OVERALL SAFETY : ::

~

ATTITUDE TOWARD SAFETY :
~

1
COOPERATION WITH NRC : :_

TECHNICAL COMPETENCE 0

:/:QUALITY OF DESIGN, ETC. -

7
ADMINISTRATIVE CONTROL : ~ -

7
OPERATIONS :~ :_

EMERGENCY PLANNING : :
RADI ATION CONTROL - 0

~

\
SAFEGUARDS :~

: [:QUALITY ASSURANCE :

NUMBER OF PEOPLE RATING SITE = 3

5.3
fat)"LI ARITY OF RATERS WITH SITE (ON 7 POINT SCALE) =

L = HARDLY AT ALL, 7 = EXTREMELY WELL)

AVERAGE NUMEER OF MONTHS SINCE RATERS' LAST INSPECTICN =
'

STi3 'NGENCY OF REQUIREMENTS FOR SITE (CN 7 POINT SCALE) =
'

(,. = MUCH LESS DEMANDING THAN THCSE OF OTHER SITESe
/ = MUCH MORE DEMANDING THAN THOSE OF OTHER SITES)

INDICATIONS OF CHANGE IN SITE SAFETY SINCE JANUARY 1977
2

1 = NO CHANGE IN SAFE.TY..................
I

2 = SAFETY SLIGHTLY IMPROVED.............
03 = SAFETY SUBSTANTIALLY IMPROVED........

4 = SAFETY SLIGHTLY WORSE................ 0

5 = SAFETY SUBSTANTIALLY WORSE........... O

NARRATIVE STATEMENTS OF CHANGES IN SAFETY AND OTHER SAFETY
CONSIDERATIONS

Safety at this plant is imcroving as meagemen: Ta:ures. Management recogni:es its
safety res;:onsibilities. Doloyee morale coulc be affected by :00 utility a :itudes
about nuclear pcwer.

.

.
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Fort St. Vrain' , . gg
~0-2675-

DOCKET NUMBER

ACCEPTABLE EXCEPT!CNAL |-

RATING CATEGORIESj
U V

OvERALL SAFETY c "-

ATTITUDE TOWARD SAFETY : :
~'

COOPERATION WITH NRC \: ~

/:'

TECHNICAL COMPETENCE --

QUALITY OF DESIGN, ETC. :/ '

:

ADMINISTRATIVE CONTROL : *
/ ~'

7:

OPERATIONS :

' EMERGENCY PLANNING : T:
-

RADIATION CONTROL :
* - *

X: %
- -SAFEGUARDS -

QUALITY ASSURANCE : _

NUMBER OF PEOPLE RATING SITE = 5

FAM"LI ARITY OF RATERS 'dITH SITE (CN 7 P0p4T SCALE) = 5.2
(.. = HARDLY AT ALL, / = EXTREMELY WELL)

~

AVERAGE NUMSER OF MONTHS SINCE RATERS' LAST INSPECTICN =

3.0
ST8/MGENCY OF REQUIREMENTS FOR SITE (ON 7 POINT SCALE) =

"

L = MUCH LESS DEMANDING THAN THOSE OF OTHER SITESg
-

-- :
,

/ = MUCH MORE DEMANDING THAN THOSE OF OTHER SITES)

INDICATIONS OF CHANGE IN SITE SAFETY SINCE JANUARY 1977 =

31 = NO CHANGE IN SAFET/..................
I2 = SAFETY SLIGHTLY IMPROVED.............
I '

3 = SAFETY SUBSTANTIALLY IMPROVED........ -

04 = SAFETY SLIGHTLY WORSE................

5 = SAFETY SUBSTANTIALLY WORSE........... O i

NARRATIVE STATEMENTS OF CHANGES IN SAFETY AND OTHER SAFET( 4
CONSIDERATIONS 1

.. .

"Safety substantially improved due to ucgrading of cable secaration, fire prevention, ;

training program, and operating experience. Have been instrumentation im rovements.
This HTGR could be categorized as a ten:nstration plant. Plant safety,
characteristics are unique. Existing Tech. Specs. need revision.

.
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SITE
""*b ldt 8^Y*

.

. .

DOCKET NUMBER 50-133

ACCEPTISLE EXCEPTICNAL

RATING CATEGORIES<
.

7 7*

OVERALL SAFETY c :
ATTITUDE TOWARD SAFETY : :

~

COOPERATION WITH NRC :
-

IECHNICAL COMPETENCE :
*

,

QU;i ITY OF DESIGN, ETC. O -

~

ADMINISTRATIVE CONTROL : :~

OPERATIONS : : :

EMERGENCY PLANNING :
*

*

RADIATICN CONTROL T

SAFEGUARDS
-

N : -

f
GUALITY ASSURANCE : -

7NUMBER OF PEOPLE RATING SITE =

FA. {LIARITY OF RATERS WITH SITE (CN 7 PoplT SCALE) =
*

. = HARDLY AT ALL, 7 = EXTREMELY WELL)

AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSPECTION =

STSNGENCY OF REQUIREMENTS FOR SITE (ON 7 POINT SCALE) =
*

(,, = MUCH LESS DEMANDING THAN THOSE OF OTHER SITESg
/ = MUCH MORE DEMANDING THAN THOSE OF OTHER SITES)

INDICATIONS OF CHANGE IN SITE SAFET/ SINCE JANUARY 1977
31 = NO CHANGE IN SAFET(. ................
I

2 = SAFETY SLIGHTLY IMPROVED.............
33 = SAFETY SUBSTANTI ALLY IMPROVED , . . . . . . .

4 = SAFETY SLIGHTLY WORSE................
O

5 = SAFETY SUBSTANTIALLY WCRSE...........

NARRATIVE STATEMENTS OF CHANGES IN SAFETY AND OTHER SAFET/
CONSIDERATIONS
Safety is substantially improved due to seismic ccdifica:icns. Otner safety-
relevan a::ars are being pursued by MRR. The plant would be hard pressed :o est
current safe:y criteria.

,

4
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' ' Ranch SecoSITE-

' 5 -312
DOCKET NUMBER

s

ACCEPTABLE EXCEPTIONAL

RATING CATEGORIES<
.

'

OVERALL SAFETY : : :

ATTITUDE TOWARD SAFETY 0 :

.7'

COOPERATION WITH NRC - -

1

IECHNICAL COMPETENCC
^ * -

QUALITY OF DESIGN, ETC. :

/~
ADMINISTRATIVE CONTROL : :

~

N
OPERATIONS

EMERGENCY PLANNING c :~

1-

RADIATION C0tiTROL c ?

[
SAFEGUARDS ! : *

ZfQUALITY ASSURANCE C

7NUMBER OF FEOPLE RATING SITE =

fat)JLIARITY 0F RATERS 'dITH SITE (ON 7 POINT SCALE) =
*

s.' = HARDt. / AT ALL, / = EXTREMELY WELL).

2.8
AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSPECTICN =

'I

ST3JNGENCY OF REQUIREMENTS FOR SITE (ON 7 POINT SCALE) =
L = MUCH LESS DEMANDING THAN THOSE OF OTHER SITES,
/ = MUCH MORE DEMANDING THAN THOSE OF OTHER SITES)

INDICATIONS OF CHr.NGE IN SITE SAFETY SINCE JANUARY 1977
5

1 = NO CHANGE IN SAFETY..................
I

2 = SAFETY SLIGHTLY IMPROVED.............
0

3 = SAFETY SUBSTANTIALLY IMPROVED........
0

4 = S A F ETY S L I GHTLY WO R S E . . . . . . . . . . . . . . . .
O5 = SAFETY SUBSTA1;TIALLY WORSE...........

NARRATIVE STATEMENTS OF CHANGES IN SAFETY AND OTHER SAFETY
CONSIDERATIONS

Safety is slign:ly improved due to increasing uperating experience and quality of
plant management.

.
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San anofre# SITE
'

5 -zos' '

DOCKET NUMBER

ACCD TABLE EXCEPTIONAI.

RATING CATEGORIESj
V U'

-

OVERALL SAFETY r
-

1
ATTITUDE TOWARD SAFETY : ?

\,

COOPERATION WITH NRC : 2

/
TECHNICAL COMPETENCE : e

QUALITY OF DESIGN, ETC. ./: '

_

*

ADMINISTRATIVE CONTROL : :

dCPERATIONS r :
jEMERGENCY PLANNING :

-/
RADIATION CONTROL :*

7"
SAFEGUARDS ? :

~
.

N
CUALITY ASSURANCE T

_.

NUMBER OF PEOPLE RATING SITE = 3

5.4
FAM{LI ARITY OF RATERS 'dITH SITE (CN 7 POINT SCALE) =( = HARDLY AT ALL, / = EXTREMELY WELL)

4.7.

AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSFECTICN =

STg,,NGENCY OF REQUIREMENTS FOR SITE (ON 7 POINT SCALE) =
*

= MUCH LESS DEMANDING THAN THOSE OF OTHER SITES,
/ = MUCH MORE DEMANDING THAN THOSE OF GTHER SITES)

INDICATIONS OF CHANGE IN SITE SAFETY SINCE JANUARY 1977
21 = NO CHANGE IN SAFETY..................
22 = SAFETY SLIGHTLY IMPROVED.............
3

3 = SAFETY SUBSTANTI ALLY IMPROVED. . . . . . . .
0

4 = SAFETY SLIGHTLY WORSE................
0

5 = SAFETY SUSSTANTIALLY WORSE...........

NARRATIVE STATEMENTS OF CHANGES IN SAFETY AND OTHER SAFETY
CONSIDERATIONS

Safety is slightly imoreved because of GA cr gram imorovements. Safety is
substantially imcroved because of ucgrading er the emergency :cwer system.
Utility :,anagement has been successful in tas: tiling gcod safety attitudes and
habits uniformly throughout the organ tation. Extensive ECCS and seismic cdes
have been completed.

.
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DOCKET NUf4ER 50-344 y
.

.

ACCEPTABLE EXCEPTIONAL:.

PATING CATEGORIES
q / q 'p

OVERALL SAFE 1Y c em

%m -

=ATTITUDE TOWARD SAFETY c e- =
'

C00PERATION'WITH NRC c -
-

=

TECHNICAL COMPETENCE c e =

OQUALITY OF DESIGN, ETC. ? O

ADMINISTRATIVE CONTROL c

OPERATIONS - C - p
EMERGENCY PLANNING c c -

RADIATION CONTROL c - I
!SAFEGUARDS - O : -

/QUALITY ASSURANCE ^ ^ "

p
NUMBER OF PEOPLE RATING SITE = 8

[(
.

(
.

5.4
fat']LI ARITY OF RATERS ifITH SITE (ON 7 P0JNT SCALE) =

.1 = HARDLY AT ALL, / = EXTREMELY WELL) '

|
.

3JAVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSPECTION = , pm

ST NGENCY OF REQUIREMENTS FOR SITE (ON 7 POINT SCALE) =
!?

7. = MUCH LESS DEMANDING THAN TWOSE OF OTHER SITES =MUCHMOREDEMANDINGTHANTHOSEOFOTHERSITESI[
t ':

INDICATIONS OF CHANGE IN SITE SAFETY SINCE JANUARY 1977 ,?

1 = NO CHANGE IN SAFETY..................__I
2 = SAFETY SLIGHTLY IMPROVED............. 5

_

O3 = SAFETY SUBSTANTIALLY IMPROVED........ p

O' ' L
4 = SAFETY SLIGHTLY WORSE................ .

0, [,

5 = SAFETY SUBSTANTIALLY WORSE.........,. =

NARRATIVE STATEMENTS OF CHANGES IN SAFETY AND OTHER SAFETY g.

CONSIDERATIONS
Safety slightly improved by equipment upgrading and accumulation of operating +b
experience. Active state regulation could affect safety through conflicting T
requirements. On site QA program implementation has improved. Fire protection ~7'-

.

program is being implemented. Attitude toward QA and prevention of recurri..g
problems has improved.
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The narrative statements provided in connection with the sheet for each

site in the preceding section of this report were based on comments made a
m

by the inspectors regarding these sites. The actual comments made by the

inspectors with respect to individual sites are contained in this 5
=

addendum. W
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Docket No.: 50-334
Site: Beaver Valley

Answers to Question 17 (If a change to safety level occurred, please
describe it briefly :

[[

Plant is just completing startup testing and staff is more experienced.

QA controls slighcly better.

Controls over explosive blow-out discs were established after identified ,

by inspector.

Plant personnel are becoming more experienced, confident and competent.
Bugs are gradually being worked out of equipment and administrative
controls.

Plant manager..ent has improved.

Increased security requirements; i.e., additional guard force, increased
surveillance, addition of mechanical search equipment (guard force
doubled in last year).

New plant - only recently completed final testing - plant and management
still learning of plant and design problens.

"Answers to Question 18 (Are there other things we should consider about
the safety of this plant? :

New plant - recently completed full power testing.
;.

Technical competence of management personnel.

.
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Docket No.: 50-317
Site: Calvert Cliffs

Answers to Question 17 (If a change to safety level occurred, please
describe it briefly :

Management became more cognizant of plant operations following an enforce-
ment meeting in early 1977.

Have a smaller "Q" list to which they apply their controls.

The (blank) is anti-NRC, anti-QA.

Improvements in security.

Completion of startup testing on Unit 2.

Increased attention to procedural adherence and plant cleanliness due to
escalated enforcement action by IE.

Both plants, each operating. New upgraded T/S at both plants.

Answers to Question 18 (Are there other things we should consider about
the safety of this plant? :

Management meeting held to impress President with our observations of the
dedication of plant staff to "get the turbine on line" at the risk of not
having assured that T/S requirements are met. Too early to determine
the result of the meeting.

The operational philosophy of this plant is 2.5 and survive - they don't
do anything above that which is required, towards plant safety.

This facility appears tt place prime interest upon operating, to the
extent of voluntary entrance into action statements. Its attitude toward
safety appears to be that meeting literal NRC requirements is sufficient.

. - .
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Docket No.: 50-213
Site: Connecticut Yankee

..

=-

Answers to Question 17 (If a change to safety level occurred, please = _ . .

describe it briefly : if[
Review of inspection findings, LERs, and operating record supports this it

judgment. [,

Answers to Question 18 (Are there other things we should consider about
the safety of this plant? : |

Age of plant.
.

NRR is backfitting CY in several areas. When this is completed, the
design requirements and license conditions will be upgraded, and there-
fore, overall safety should be improved.

1:

.

-

t_

.

Y_**__

_.-

'.*:.A ::

. _ . _ _ .

.

_,



= . , - .

-
.

. .

Docket No.: 50-333 . . _ .

Site: Fitzpatrick

Answers to Question 17 (If a change to safety level occurred, please
describe it briefly : g

Take over by PANSY appears to be an improvement.
.

More management attention to operations. Change in operating licensee.

New security procedures.
.

Change in operating license from Niagara Mohawk to PANSY increased
technical level of management and administrative controls.

Design changes to install additional r3fety systems.

Corporate management change NM to PANSY.

Answers to Question 18 (Are there other things we should consider about
the safety of this plant? :

Has a nes operator (PASNY) for the plant, including new plant management. ~

Later design provides better safety systems, such as rod sequence centrol
system, etc., but emergency diesel generators are not reliable and
radioactive waste systems are underdesigned and marginally operated.
Excellent fire protection system, excellent security program.

Station mar.;gement recently changed from Niagara Mohawk to PASNY.
Improvements already noted - more anticipated.

|.
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Docket No.: 50-244 i.
Site: Ginna

.7

Answers to Questions 17 (If a change to safety level occurred, please
.

describe it briefly : ":5
n=. :. :..

None. =.

Answers to Question 18 (Are there other things we should consider about
the safety of this plant? :

The plant is old, small, and run safely---the small aspect is important -

because of the relative lack of danger to the public.

Recent chang in station superintendent - no significant change notti.
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Docket No.: 50-003 =J=

Site: Indian Point

Answers to Question 17 (If a change to safety level occurred, please =5=

describe it briefly : ##+
__

Much rc.ent IE and licensee management attention to IP-2 operations, ~35e
health physics, safeguards, etc., has resulted in large overall licensee
upgrading. {'

I-
Improvements in radiation health controle '

L
Recently completed an intensive inspection program in rad protection -
organizational changes were made, new procedures provided and a significant
improvement in management control . r

Inspection effort has improved management attention to factors affecting
plant safety.

Applied considerable inspection effort and " talent" and convinced corporate
nanagement that they had to expand corporate resources.

'

Answers to Question 18 (Are there other things we should consider about
the safety of this plant? :

The ratings indicated are for Indian Point 2 in that Indian Point 3 is
highly superior in all aspects as related to Unit 2 due primarily to
management controls and personnel .

Facility operation is full power with question on calivration of nuclear
instruments and resolution of read-out available to operators. Manage-

' ment is aware of problem and IE is following.

Do not have accepted QA plan meeting current requirements. Should be m

approved soon. Unit 3 would be better rated because PASNY does better
thcn Con Ed.

Upper Management (corporate) attitudes continue to licit effectiveness
of site management. =

Continue to inspect and observe with highly competent ar.d experienced
inspectors. The trend toward more inspections with less competent =#-'

inspectors is dangerous. Also, continue design reviews by highly com- 9|;;;;
petent NRR personnel - also tighten standards and codes, and operator .._J=

license examinations. z.., _

527-
=

,



'::.T. : ||4'. ;

. ==
:W. .'

.

Docket No.: 50-309
Site: Maine Yankee

Answers to Question 17 (If a change to safety level occurred, please
describe it briefly : =

None. ;

Answers to Question 18 (Are there other things we should consider about
the safety of this plant? : P

ix

The plant is very clean - it shows pride in ownership and is indicative
,.

of happy people working at a good plant. "

Have recently approved QA plan - upgraded to current standards. Becomes
effective 8/16/77.

Recent change in station superintendent - no significant changes in safety
expected.
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Docket No.: 50-245 1;
Site: Millstone -| 7;

Msst
Answers to Question 17 (If a change to safety level occurred, please =]];|;
describe it briefly : Ei5-

=qg
More safety awareness. T..L.;. .;-)-

New security fence and procedures.
.=

Re-evaluations have becq made and design changes implemented in plant
power distribution and ec'*qency power systems.

. . .

Review of inspection findings, LERs and operating record would support
this judgment. g;

=L
New QA organization seems to be slightly more effective.

Answers to Question 18 (Are there other things we should consider about =

the safety of this plant? :

Large public interest in events taking place at this facility. Have a
new plant superintendent. ~~~

Unit 1 is a BWR which is old - these items combine to cause a lower rating ==

for Unit 1 than Unit 2.

Millstone site has three reactors, operating BWR, operating PWR, under =

construction PWR - all are by different vendors - all of different " era" -
the operating reactors are, relatively, independent (as compared to a n
multiple unit site with the same generation of reactor from the same
vendor) in their inherent safety characteristics. - !E

d
Reliability of emergency has turbine, acceptance of the feedwater ;"

_ . _ .

injection system as a high pressure ECCS system. Plant lacks a lot of
separation and fire protection systems. Radwaste system undersized. ~7

See answer to Question 28.

See p. 23.

Inter-relationship between diverse units at single site.
{(| ._
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Docket No.: 50-224
Site: Nine Mile Point

Answers to Question 17 (If a change to safety level occurred, please
describe it briefly : ,==

None. jf
E

Answers to Question 18 (Are there other things we should consider about [
the safety of this plant? :

,

; ..

There were some old fossil people managing and operating this plant - [
they don't have the nuclear ethic yet.

P
See question 69.

[=

This is a plant of older design but the early engineering was of a high
quality and excellent plant layout and construction. Onsite plant ==

support (other than operations) lacking in numbers of people. Plant
lacks system separation and a real high pressure injection system. g
Excellent security program. H

r

Approach to operations of plant have been conservative. Plant staff has
been stable.

Nine Mile also considerable operating experience, and a reservoir of
experienced BWR operators (from Fitzpatrick which has until recently
been operated by the Nine Mile licensee and which " leases" its operators
from Niagara Mohawk until it trains its own).

Corporate engineering role in maintenance activities.
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