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INDIVIDUAL SITE RATINGS
From The

IE EMPLOYES SURVEY JUN SVALUATION CF LICENSEES

Sackground

This report documents the "Individual $ite Rating” zeortion of tne
"IE Employee Survey on Evaluation of Licensees” that was conducted in
the fall of 1377. The purzese of this survey was to solicit the viaws
of employees of the (2ffice of Insdecticn and EZnforcement (IZ) on a variety
of subjects relatad %o Licensee Performance Zvaluaticn (LPE]. For severa]
years, lE nas been attampting %o develcp a methed 3f identifying those
licensees wncse level of zerformance (as measuyred princizally, 2ut net
solely, 5y compliance, requires improvement.

A persistant [E sta#f criticism ¢f aarly in-nouse @
an LPE methodology was that sropesed guantitative rating scnemes 2id neot

capturs the subiessive Judsments of <ne
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the ssecific licensed activities. This guesticnnaire was ceve
way of resgonding to that valid criticism. Ia acditicn T2 asking 2 numcer
of questions on the advisadbility and mecranics of comducting svalJations

of licensees, the gquestionnaire alsc askaq eacn Regiomal resicncen

ot

ts evaluass
each of the si%es e was familiar with in ctarms of fts cvera’l safaty and

a numter of othner factors. This report summarizas tne resylts oF these
ratings.

A survey instrumen: was pregaraed and statistical ¢ Teulasions were
serformed 3y Hay Associates under NRC
OR-77-2531. Aftar the zuestionnaire was develcpged witn significant ing

.-

from t=he I staf®, it was distriduted 5y 12 to all aporsoriace stactt

memoers 3irecsly asscciated w~izn the insgecticn 3f ccerating ZCwer “2actirs,
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including Soth Headguartars and legional smpioyees. To encourage cander
and %o comply witnh the Privacy Act, respendents were askad 1ot 0 sign
sheir names %0 the 3Juestignnaire and 111 ressonses were mailed airectly

to and complied by Hay Associates.

yse of Site Ratina Information

The views solicited in this questicnnaire constitute oradaecisional
spinions that are intanded arimarily ¢S contrituts IO the develcoment of
1 metnodology for evaluating NRC Ticensees. Sor tnis and¢ several other
reascns, the sita’'rating information may not ce approprizce for release
=a the sublic. Altnough the informaticn ig yntasted, unvalidatsd, nct

directly related =2 licensee ~amoliance wish NRC requirsments, and ynreviawed

-

hy licensees, it may e cf some use <0 12 management in gaining insignts intd

sne percaived safe ., 2L the 33 coerating cCwer ~a3ctor sitas licensed Ty

.

NRC. Some of she infsrmaticn may zrovide adgizienal ingignes that w#ill

nelp identi®y insgecticn program improvements or sarm tne basis for managiment

canfarences witn licensaes. far thesa lastar puracoses, the information

% 4 Timiwa=ians
el ] Wl e v wilad

should Se used with scme giscretion and yi%n an awarenas

w

=
ncted above.

*he resulss of the site rating informaticn are sresantad in summary
sapm t3 adhere %o the recuirements of tne dpivacy Act 2y preventing tre
specific resconses of any single individuals to 2e identtfied.

Survey Procecuras

The questionnaire was distriluted ¢ a1l amoloyees cf
Ji=n the inspecsicn af serasing sower reactdrs. In rating scecific s'tas,
3eg‘onal rescondents eere 3skad 3 'pata 51735 you T2@ JOU <NOW 2NCLZN 33CLT

¢35 avaluate. 3cme of your «ncwiedge af that si%e should rave Jeen
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sathered since Jinuary
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Respondents wera asked =0 rate 2ach site tney were familiar with Dy
#i111ng out 3 swo-cage section of questions (see Figures Ta and 13 on the
#911owing cages). The first alaven Juestions for each site asked the
ragaondent *3 3ssess the safaty of the site in terms of its overal] safety
(questisn 1) and in terms of tan additicnal factors (questions 2 - 1),
For each of these elaven ratings, tne respondents were askad 0 "draw 3
line indicating new safe you tnink tnis site is.” A scale Tabeled "SAFZTY"
was orovided for this surcese. The endpeints of tnfs safaty scale were
laceled "ACCIPTABLE" and "SXCEPTIONAL." The follcwing definftions were
orovided:

1. Safety - the degree %3 wnich the licensee crotacts tn
oublic against expasuyre %2 radiation resulting from the Ticansee’s use of

nuclear matarials.

2. Acceptable - sarely safa snougn %2 se sermittad 2 iontirue

sperating.
3. Excepticnal - having 2 virtual absence of risk.

The "acceptanle" endpoint was 50 laceled decausa all 2lants currently

v

.

sermittad %3 operate 3y 'RC w~ere dresumed 2 ce 1t 'sast marginally
satisfactary. In the avent a resgoncent ccnsfdered 3 plant Tass tnan
‘accaptable," a space for narrative comments atcut tne safety of 2ach sica

was provided (juession 13).

Ressondants were asked 0 descrile thelrs Cwn i2ve
of the sits, izentify wnetner they were he 3rincical Irssectar for tre s7te,
and indicata ncw recently they nad fasfectad e site [guesticrs 12 - 14

Ancther auestian 13) askad for a comcarison of the site’s requirements
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Figure la: Sample Rating Page 1
QPERATING SITE: NAME:
» DOCKET NO.:

Considering all you know bout thus site, ¥0at sverail general safaty rating would you pve 12 it? Draw 1 line indicating
how safe you think this ute is.

SAFETY
ACCEPTABLE EXCEPTICONAL
1. Overall sarety A R 4

Draw 1 line indicating how safe vou feel Tus site s . terms of the ‘oilcwing factors:

SAFETY
ACCEPTABLE EXCEPTIONAL

General atztude of plant sersonnei
toward:

2. Maintenance of safety {

3. Cocperation with NRC
4. Tacanicai competence of fe

plant serscnnel
5. Qualicy of design, sonstructicn. A TR L

components
5,  Admunstrative controls
Openations
3. Emergency slanmung

3. Radiation protection and
sonteol

Salsguards

.()

11, Quality assurance




. il

Figure 1b:
12. How well do you know thus site and its ;afety characternstics:

HARDLY
. AT ALL

1 2 3 -

13. Are you the Principal [nspector for a reactor an tius site!?

Yes LJ
—_
No .

4. About how many months 2go did you last iaspect thus site?

“n

The NRC requirements that thus sute must foldow ase:
MUCH LESS DEMANDING
THAN THCSE OF CTHER
SITES
1 2 3 K}

16. Have there heen any changes in the overall safery of tius site since
change? (Check cne)

Ne change n safety it yite

Safety slightly \moroved

Safety substantiaily ‘mproved

Safety siigntly ~orsa

Safety substantiaily worte

1.
F A
3.
4,
s
5.

Con’'t know

-

{f 2 change . safery level cccurred. piease describe it dnally

Sample Rating Page 2

EXTREMELY
WELL

months 1go.

MUCH MORE CEMANCING
THAN THOSE CF OTHER
SITES

January 1377, that have caused its safaty ievei o

18. Are there other thungs we should consider 1o0ut tne safety of thus site?

Y as

Ne

L10)

[f yes. piease 2xriain:

If *mis .3 the last site vou are r37ng, siease tum 'O 7age f<and ompiets




with tnose of otner sites in terms of teing more af lass demanding. Finally,

indicate whether site safety naa changed since

respondents w~ere askad e

January 1377, %0 cdascride how i* nad cranged, and 2 add any otnher comments

S

ralavant 53 she safaty o€ tne site (questions 15 - 18).

o

In addition %2 rating 2ach sita they were familiar with, all respondents

i+a =nat was defined as

<ers asked to assacs the safaty of 2 fictitious s
the average of the 45 cperating auclear reactor sites in the U.S. This
section was included to provide 2 means 9 calibrating the responses of

1 Affices.

Comoutational Procedurses

A11 sita safaty ratings were convertad 0 d4gital scores oy manual
measurement and recsording of the respensas I3 tne "d4raw 3 line" questions.
The ratings of the "typical site’ were similarly recuced %c digital form.
Mean rating scores for each site were then ~aleulated. Ccomparability was
a major cancern in comparing ratings af sites in various Regicns, Cecausa

seople in cne Region were zeneraily cnfamiliar with and d¢d not rats sites
in Regions ctner than tneir can.
in ratings tetween Regions, eacn serson's rating of each 5172 was raise
lswered basad ugon how his rating of tne ‘tyoical site" <o
average of all resgoncents' rating of the "typical site. T 2
"eubper 3and' trans€orm makes the ratin
all ratars and Ragicns. These acjusted sita ratings were

a grachical formas for aisalay.

varacee £ sha Autard~al sa #Eh P :
Averages for the nulerical respensas T3 3Jther site rating Cuestionsg wersz
1

3= - - - - - - : .

also calculated, and resjonses 3 the narrative 35122 rating Juasticns werse

saraphrased.



Thers were ng narrative comments solicitad aor offarad 35cus the sa‘sty o

Results

Ratings of the "typical site," shown in Figure 2, illustrate the format
used to prasent site ratings. The top of the rating sheet Jepicts the safaty
ratings of the site in tarms of overall safaty and the othzr ten safasy
factors, all shown on a scala of "acceptaple” 0 "axceptignal." The squares
shcwn on the scale for each factor represent the mean rating, and the two
circles on each scale represent the high and low ratings for each factor.
As shcown in Figure 2, the typical sit2 is ratzd somewhat more than halfway
between acceptable and excapticnal, and ratings of the tan individual safaty
factors are in the same range. The percaivad weakast areas, oy 3 small
margin, are Quality Assurance, tmergency Plarning, and Aaministrative
$. For the typnical olant, tne range of resgonses covers the aentire
scale for almest every factor. The ratings of the typical sita reflect

the judgments of 54 parsorns.

Because the typical site is fictiticus, it did net rec

w

ive ratings for

tne "familiarity of the raters wiznh siza," the "average numecer of mensns

ast inspection,” or tne "stringency of requirements for sita.
Of the 34 perscns rating tne average sita, 72 excressed coinicns cn

the "change in site safety sinca January 1377." Most cecole fals thas

sita safaty had either improved siigntly (33) or substantially
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% a) 1

abcut 43 cercent (28 ceonle) f2lt there was no change. 0nly sne perse

thought that safaty at the tynical sita had become worse since January 1377,

the typical site.
The means and standard deviztions of <he adjus<ad "overall safat/”
ratings are shown Sy Region in *igure 3. The mean acjuscad safaty rating

for 2ach Region is indicated 3y the square nd the irriws recrssant the

associated standard ceviations. Thesa resulss confirm cnat there are



d oo SITE _Typical Site in U.S.

\

Figure 2: Rating of the Typical Site DOCKET NUMBER_50-3%9

ACCEPTABLE EXCEPTIONAL
RATING CATEGORIES
. 4

OVERALL SAFETY % = :
ATTITUDE TOWARD SAFETY »— ; =
ocPeRATION WITH NRC . z 5
TECHNICAL COMPETENCE _>: .
QUALITY OF DESIGN, ETC. % e 3

u

ADMINISTRATIVE CONTRCL = = —
OPERATICNS
EMERGENCY PLANNING R

10

P

- - ’ . \es "
RADIATION CONTROL : =
SAFEGUARDS - /: —
- B
QUALITY ASSURANCE % = -
NUMBER OF PEQPLZ RATING SITE = i
- —— v - e - Vi - A - .. "‘- - “‘/A.

FAMILIARITY OF RATERS WITH SITZ (oN 7 PoInT scaLs) = _1Y

(L = HARDLY AT ALL., / = EXTREMELY WELL)
AVERAGE NUMBER OF MONTHS SINCEZ RATERS' LAST INsPEcTION = M2
STRINGENCY OF REQUIREMENTS FCR SITS (on 7 =0INT scaLe) = _N/A

&v = MUCH LES3 DEMANDING THAN THOSE OF OTHER SITES,

7 = MUCH MORE DEMANDING THAN THOSE OF OTHER SITES)

INDICATIONS OF CHANGE IN SITE SAFETY SINCE JANUARY 13/

l = \‘O PHAI :‘.E I\l SA.:E—,'to PN S BEEELREDEERREEE ‘3

2 = QAF:.TY SL!G".TV_‘, I.‘- 99‘45..'. SEREIEIETSERY 3;

4 - - 411N TUDD - ' §

™ SAF:ll‘ SUBS'ANIAAB—{ LAJ '.v..dllutncc SR, SRR

q - SAFEW SLIGHTL\{ 'VCQSEO IR DI B I B B I A ) '

g - - - - A\ ae= 3

b = SAr:TY SUBSIAN‘ .':\.....{ NC’(D:.llo-tuﬁno||
MARRATIVE STATEMENTS OF CHANGES I[N SAFETY AND QOTHER SAFETY

CONSIDERATICNS



FIGURE 3:

egion 1
(15 sites)

Region 2

(3 sites)

Region 2

Region 4
(4 sitas)

AVERAGE SITE RATINGS 3Y REGION*
Acceptabie Exce
w4 —
v v
. o | .-
T~ — -
P - .
~ — =
. P _ -
b - [
. -~ e S
~ — -
) - .
T~ - o
zaze regicnal means of acdjusted “overall safety’ ralings



no substantial 4iffarences in the average ratings between Regicns after

each individual's ratings are adjusted to account for his assessment of the

typical site. The means for the three large regicns (1,2, and 3) are virtually

\

-

) are slightly Freater as

the same. Those for the smallar Regions (4 and

o

are the standard deviationms.

Rating information for each of the 45 sitas is sirovided as Appendix A.
A separate page is devoted %o each site. As noted sariier, the sqguares on
each safety scale indicate the mean rating, and the circles indicate the

range of responses. The narrative comments resresents a sarapnrasing of

obsarvaticns from ‘various cerscns wnicn ire n
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each other or with the quantitative rating informaticn at the top of the

form.

This information may e usaful not anly for develcping eva uation
1 f iding insignts inte the serceived levels o
methedelogy, cut alsc for rovicing insignts intc the ge

P &4

- - - mA- -“va 1‘3 LY )
sisa safety, specific strengins and weaknessas 2% 33Ch 3%, cveral 2nds

O

- <~ -~ - -~ ,.: 5 .A-'.'e
toward improvement QT degracaticn QT 2er jrmanca, an €ss’io

3 2 . cmmia
improvements in inszecticon sTratagiaEs.
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APPENDIX A

INDIVIDUAL SITE RATINGS
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SITE Beaver Valley

DOCKET NUMBER__30-234

RATING CATEGORIES

OVERALL SAFET o =
ATTITUDE TOWARD SAFETY =

CocperAaTION WiTH MNRC -~ =
TECHNICAL COMPETENCE = ::::::::
QUALITY OF DESIGN, ETC. = =t
ADMINISTRATIVE CCONTROL — :r"//, 5
OPERATIONS - =

EMERGENCY PLANNING
RADIATION CONTROL —

\
SAFEGUARDS & —v/",,gz )

]
O

¢4

¢

¢

¢
ll’l(/
ﬁu
Jgr

1

q»

QUALITY ASSURANCE ~—

NUMBER OF PEQPLE RATING SITE = 3

o S - b Dlamdy Pl WM aesp i ek oo RS
FAMILIARITY OF RATZRS WITH SITE (on 7 poINT SCALZ) = _=.3
(1™= HARDLY AT ALL, / = EXTREMELY WELL)
|
A - ' - —_ - - — -~ - - 3.3
AVERAGE NUMBER OF MONTHS SINCE RATERS LAST INSPECTION =
STRINGENCY OF ISQUIREMENTS FCR SITS ‘avy T 2AtyT crale) = 3.3
TR INGEMCY REQUIREMENTS FCR SITE (CN / BQINT SCALE) = _=-°
(L = MUCH LESS DEMANDING THAN THCSE CF OTHER SITES
7 = MUCH MORE DEMANDING THAN THOSE CF OTHER SITES)
- s -~ - - - - - ! - 'h--
NDICATIONS OF CHANGE I[N SITE SAFETY SINCE JANUARY 137/
1- = \‘O .~y (YT od ~4 TN - = = -
- \ L-.".A\ld: bn‘;An.:i-OIC.ll"'l.llll'll -
2 = SAFET‘{ SL:S"'»TL‘{ I}AD”F\/-“‘ TR RN NS E & & =
b 4 1
J - SAFZI Y 5b35|ANT.AL;\.’ MG*C'/:.J. SRR ERE :
-
Q - SAF';(Y QLIG ‘LY NCQSCIIOIII L B Il‘llll—__
5 = SAFETY SUBSTANTIALLY WCRSE v vt o v v 00 0 0 4
\ - - - - - -~ -~ -~ -—- . o et AP e .- - - ——
MARRATIVE STATEMENTS OF CHANGES [N SAFEZTY AND CTHER SAFEZTY
:‘I:ZZZ?AT‘CﬂS
Seaff i3 axcerienced. QA zoncsols improved. 3tali 1s mproving 3ugs ars teing
worked cut of equisment and adzizistTalive IomiToLS ?lant zaaagement nas izpTo
Securizv 2as izproved with izcreased raquliraments Stafl seill laaraiag



SITE

Calvert Cliffs

DOCKET

ACCEPTASLE

RATING CATEZORIES
OVERALL SAFETY v

¢

NumRgR 0-3V7

EXCTRTTON

—— el walast

v

ATTITUDE TOWARD SAFETY .

CoorerATION wITH NRC *»

-
I -
—
V. -
-

TECHNICAL COMPETENCE

¢

QUALITY OF DESIGN, ETC.

by

[ )

o
e

ADMINISTRATIVE CCNTROL

OPERATIONS P

¢

EMERGENCY PLANNING . —

RADIATION CONTROL

¢

¢

SAFEGUARDS 3
GUALITY ASSURANCE —

*\m/\/\\/\\J

[0

NUMBER OF SEQPLE RATING 3I[TE = 'S

FAMibIAa"( CF RATERS WITH SITE (on 7
= HARDLY AT ALL, / = EXTREMELY W

-~ - - .- -~ Pp——— A -~ - - ANl -
AVE3IAGE NUMBER MONTHS SINCE RATERS LAST INSPECT.CN =
ST?r:uswcv 0F REQUIREMENTS FOR SITE (CN 7 POINT SCALS) =

= MUCH ;ESS DEMANDING THAN THCSE CF OTHER SIT:SS,

/ = MUCH MCORE DEMANDING .hAN THCSE OF QTHER SITES)
r\rvﬂ ol Fal TE ) A ~ AN~ LY Ar-" QQ-:.'/ (b 4. ﬁ: 't\ \ﬂ'\/ .:--
. ‘UstlLul‘D * CHANGe L‘ Sile IAFa ) L -8 uH«lJH" e

l—\‘o C;‘ANJE I\‘ S;‘:E‘.(oovlnllluvllnolunﬁ >
2 - SAFET‘( SL:::-"T'-Y :MP:O"’ED: 5 0 HEE B l__=__
-— -~ - - 1 - (8]
3 = SAFETY SUSSTANTIALLY [MPROVED.+.vssss O
433A=ETY SLGHTLY NCRSC.O.lllnlnllvltoc__L__
g — ——— ' - - e ' |
* SAP:E‘-/ S 'SS-F“\NI."‘.‘__Y NCQ":..-nouaalnl - A——
s - - -~ ——- - - - - ~ - N - —-—— Yhal - - -~ - -
NARBATIVE STATEMENTS CF CHANGES IN SAFETY AND OTHER SAFE
CONSIDERATIONS
Management more atiantive as 2 resylt of anforcement confarenca. An
staff member is anti-NRC and anti-CA. 3Security is imgroved. 177s s
do more for safaty tnan .eet minimum requirements. GZmprasis is Jocn
Joeration; a’°'° ide tcward safaty is that meeting NRC requirements |1

;ur‘f"ent.

on

o
o

(]

o lal et e
I el w

-

Tema aasEm -
e

cormer<ia

cerai

/

>

AL



SITE Connecticut Yankee
202
DOCKET NUMBER___30-213
= ACCEPTABLE EXCEPTIONAL
RAT TVG CATEGORIES
\4 \4
OVERALL SAFETY >~ 3 S
ATTITUDE TOWARD SAFETY T
COOPERATION WITH ch s ii 2
TECHNICAL COMPETENCE e 5
QUALITY OF DESIGN, ETC. = = >
ADMINISTRATIVE CONTRO o = Y
OPERATIONS :i:::::::ﬁ: 3
EMERGENCY PLANNING - — :;\\\\¥ -
QAD* ION CONTROL 3 3 >
FEGUARDS - -”,,;: =
NUALITY AsSURANCE = = —
NUMBER OF PECPLE RATING SITE = 2
FAMILIARITY OF RATERS 4iTH SITZ (ON 7 POINT scaLs) = =
(1™= HARDLY AT ALL, / = EXTREMELY WELL)
AVZRAGE NUMBER OF MONTHS SINCE RATERS' LAST INSPECTION = ___°°
ST 7.\,-. OF REQUIREMENTS FCR SITE (ON 7 POINT SCALE) = __°°
= “U" LESS DEMANDING THAN THOSE OF . "4ER SITES
7 = MUCH MORE DEMANDING THAN THCSE OF O(HER S[TES)
INDICATIONS OF CHANGE IN SITE SAFETY SINCE JANUARY 1877
l=\40 C.‘A:‘GE :‘J SAFET‘-’I'O!I!OO llllltllt—._
2 = SAFETY SLIGHTLY IMPROVED.vsussvrrsonst
3 = SAFETY SUBSTANTIALLY IMPRCVED.vsvrvo s
§ = SAPETY SLIGHTLY WORSE v oo sovnntoiss i
S = SAPETY SUBSTANTTALLY WORSEvvevvuvosssmd
MHARRATIVE STATEZMENTS CF CHANGES IN SAFETY AND OTHER SAFETY
CONS:DERATICNS

s
nditicn upgracding.

b 4 - 5 s 3 < - g : -
nould Se improved at the complation of ongoing design reguirement
- -
-



) ACCEPTALE
RATING CATEGORIES
\v

- ; 5 . e—

SITE  Fitzpatrick

DOCKET NUMBER___ 50-333

OVERALL SAFETY s - P,
ATTITUDE TOWARD SAFETY o = o
CoorerAaTION WiTH NRC o 2: ———
TECHMTCAL CCMPETENCE - . -
QUALITY OF DESIGN, ETC. 2 —= s
ADMINISTRATIVE CONTROL . -
OPERATIONS - _”;:t -
EMERGENCY PLANNING - P =
RADIATION CONTROL 3 ‘—\\?: s
SAFEGUARDS > ‘_/;: - .
QUALITY ASSURANCE -- — =
NUMBER QF PEPLE RATING SITE = 11
FAMILIARITY OF RATERS WITH SITE (C4 7 PO[NT scaLz = _ -0
(i = HARDLY AT ALL, / = EXTREME!Y WELL)
AVERAGE NUMBER CF MONTHS SINCE RATERS' LAST INSPECTION = _Z:~
STRINGENCY CF_REQUIREMENTS FOR SITZ (on 7 scinT scaLs) = %8
(] = MucH LESS DEMANDING THAN THOSE OF OTHER SITES,
/] = MUCH MORE DEMANDING THAN THOSE OF CTHIR SITES)
INDICATIONS AF CHANGE IN SITS SAFSTY SINCE JANUARY 1877
1 = NO CHANGE IN SAPETY ouossostsnsonnssssams
2 = SAFET‘ SLISHT'—V :.“A::‘.G\"E:nnaovloallcln :
3 = QAFETY SUBSTANTIALLY IMPROVED..svsrve__ 2
b = SAPSTY SLIGHTLY WORSE.ssesunsorvorserl
S = SAFETY SUBSTANTIALLY WORSE. svsvererid
MARRATIVE STATESMENTS CF CHANGES [N SAFETY AND OTHER SAFETY
CONSIDERATICNS
Slant 'as a rew operator (PASNY) that acpears 0 have Tace improvements. .3

rity srocsgures are in

increas:i management attantiln L2 lceraticns. liew secd 3

affsct. lew management nas fmerasved tachnical competance and management anc
agministracive controls. Oesign has seen medi<iad %0 2ca safaty systams. Sxcailent
fipe orotaction and sacurity systems. Management imgrovementi nctad.
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RATING CATEGCRIES

ETY

Ginna

SITE

DOCKET NUMBER

50-244

QveERALL SA
T

F
ATTITUDE TOWARD SAFETY

- wye MDD -
CooperaTiON WITH MRC > — 2
TECHNICAL COMPETENCE S B o
QUALITY OF DESIGN, ETC. = ::::;N_ =
ADMINISTRATIVE CONTROL & % s
OPERATICONS > ‘d/;: "]
EMERGENCY PLANNING > = s
RADIATION CONTROL > — =
SAFEGUARDS 3 = i
2 -
QUALITY ASSURANCE - = =
= mawr -~y upen o 11
NUMBER CF PEQPLE RATING SITE = |}
Sar -y - Wt Ty orvre (AM 7 T eral =Y = 5.4
FAMILIARITY OF RATERS WITH SITE (ON / POINT SCALE) = s
1 = HARDLY AT ALL, 7/ = SXTREMELY WELL)
‘\ - Pl uno -~ — o~ * - -——~’ - - - — - 3-3
AVERAGEZ NUMBER OF MCONTHS SINCE RATERS LAST [NSPECTION =
ST?§VGENCY IF ITAUIIEMENTS FCR $ITS (ON 7 PQINT ScCALE) = 2~
(1 = MucH LESS DEMANDING THAN THOSE QF CTHER SITES,
/ = MUCH MORE CEMANDING THAN THCSZ OF OTHER S[TEs.
INDICATIONS OF CHANGE IN SITE SAFSTY sSInCE January 1877
1 ' ) - - T - g - :
i = NC CH GE IN :H-':llollltlo'tl|nno.|nc___‘_
-
2 - SAI‘..T( DLA:.".'.{ ‘A“QCV Dc VAT AN EEEND -____;_
9 -— -~ - - 1 -~ :
s = SAFEI( 3933 A:"I.A Y r‘dp'(cv.dl b B T N e
§ = SAPETY SLIGHTLY WORSE. o v v 50060085880 8 s
-
€ = SAFETY SUBSTANTIALLY WORSE:¢stssorvn s
\ - - R T B - - - - - . -~ - L™ - - - - - ——
IARRATIVE STATEMENTS OF CHANGES I[N SAFET” AND QTHER SAFETY
NSIDERATIONS



e

ACCEPTA3LE

RATING CATEGCRIES

OVERALL SAFETY v

G4

Indian Point

SITE

DOCKET NUMBER  S50-903

EXCEPTIONAL

v

ATTITUDE TOWARD SAFETY 3

¢

CoorerAaTION WIvH NRC -

TECHNICAL COMPETENCE o=

¢

a‘.,\
j —
,r
o
\. =
QUALITY OF DESIGN, ETC. > _///:% s
ADMINISTRATIVE CONTROL -5 = s
OPERATIONS > = .
EMERGENCY PLANNING —— 5
RADIATION CONTROL ! :;::::::' ———
SAFEGUARDS = D —
AuALITY ASSURANCE - — ~
NUMBER OF PEQPLE RATING SITE = 13
EAMILIARITY OF RATERS WITH SITS (Cit 7 POINT scaLs) = __3:3
(1 = HARDLY AT ALL, / = EXTREMELY WELL)

w

AVERAGE NUMBER OF MONTHS SINCE RATERS' LA

e .0

STRINGENCY OF REQUIREMENTS FCR SITE
(L = MUCH LESS DEMANDING THAN THOS
/ = MUCH MORE DEMANDING THAN THCS

OO
.

INDICATIONS OF CHANGE IN SITE SAFETY SINCE
1 = NO CHANGE IN SAPETY  vvsvvvssvnnsnnons
2 = SAFEW SL[SHTLY Iypqc\ls:lolllllltilll
3 = SAFETY SUBSTANTIALLY IMPROVED. . vevses
§ = SAFETY SLIGHTLY WORSEB:vseosssansnssis
S u

INSPECTICN =

— -~ -~ '} -\ -
OINT SCALE) &
HER SITES)

)
1
3

ANITTA DY
J‘nuyﬁ." {

|
¥

1
.

i

(O

..\'u

- - -r oA\ ' -
ss;‘.f':TYQB.oAN!L \_b{ NCRS:ln-e.'||n|'

" - v - ~ - -y - -~ - -~ -~ - . ——— AN - - -~y - -

{ARRATIVE STATEMENTS OF CHANGES IN SAFETY AND QTmER SAFETY
CONSIDEIATIONS

-l I -V N 5%1‘3

. : ) . . . b | - ' . = ] - . <9 - - . .=

Irdian P0int Unit 3 i{s superior in all resgects %0 Unit £, 2rimartiy Secause o = -
manacaman=® ~antrals and sarsgnne’ ~apeisaranla racant at=an=isp =3 =P, 33T=quarz:s
nanagement cantrals and sersonnel. Cansideradie recent attention 0 =F, savaguards,
and o*her areas 2f Unit 2 ocperations nas resulted in consideranlz Jsgrading.
adiacion nealsh consrals nave improved. 3Recent sroblem wish instrumentaticn. Cces
not have a 2A olan meeting current requirements. Unit 3 ratad higher tnan Unit 2

-
- -
-

secause PASNY management cetier than tnat of Con. 4.

Carsorate management attitude continue)so limit

srovements in management control.

St it b .
dgignifTicant recant 10=

v - ew T Ll . "A - -
F g g &4 : - .
ervectiveness of site management. Need 23 continua more Traguent insgections

by our Dest inssecters.



RATING CATEGORIES
OVERALL SAFETY

Maine Yankse

SITE

DOCKET NUMBER_S0-3¢s

EXCEPTIC

ATTITUDE TOWARD SAFETY

CoorerATION WITH NR

TECHNICAL COMPETENCE

QUALITY OF DESIGN, ETC,

Y 1’ | ¢ w(j

ADMINISTRATIVE CONTRO

(4]

©

OPERATIONS

EMERGENCY PLANNING.

RADIATION CONTROL

p

SAFEGUARDS -

QUALITY ASSURANCE

NUMBER 0QF FPEQPLE RATING S

IR ®

-
)

-
LY‘NCRSEI'llIl'I‘.III'll

AL‘.‘/ Ncgszll'liililll

3
FAMILIARITY OF RATERS w'TH SITE (
(L = HARDLY AT ALL, = EXTREME
AVERAGE NUMBER OF MONTHS SINCE RA
STRINGENCY OF REQUIREMEN °S FOR SI
(L = MUCH LESS DEMANDING THAN T
/ = MUCH MORIE DEMANDING THAN T
[NDICATIONS OF CHANGE IN SITE SAF
1 = NO CHANGE IN SAFETY . iursres
2 = SAFETY SLIGHTLY I[MPROVED,..
3 = SAFETY SUBSTANTIALLY I[MPRCY
U = SAFETY SLIGHT
3
5 = SAFETY SUBSTANTI
‘ ”~ - - -~ - - o —— - - - -
IARRATIVE STATEMENTS COF CHANGES I
CONSIDERATIONS
The cl2anliness of this plant reflects 2
seople working at a gocd plant. QA slan

IO L e 5.3
. -

ON / POINV SCALz) * b
1 ) r
LY WELL)

! 9.3
FoEe L T
1enS LAST INSPECTICI
= (An 7 2AtyT araiiz) = 3.3
-3 \QON / P0O. 1. SCALE] = S
SimGE AR ATLIES &peee
HCSE OF OTHER SI[TEeS,
"PC: A: A-'-:- ~’-=:|
H-n‘v- v vl-‘-."\ :h--v/
- . O - 1477
- A & NI VA 7
ETY SINCE JANUARY 13/

N GV ESD
(R0 OR B AN ANt B BN N R

:q
(=0 I D I B

. -~ a - Y -~ ——
§ SAFETY AND CTHER SAFETY

F - - : S eaban - M
oride S Swnershio ang 1ngicaces nagsoy
was recently ucgraced



n— - — — ———— . e . S e -

SITE Millstone

DOCKET NUMBER__ 50-245

) ACCEPTASLE ZXCTPTIONAL
RATING CATEGORIES
OVERALL SAFETY
ATTITUDE TOWARD SAFETY M-
CooperaTION wiTH NRC >
TECHNICAL COMPETENCE
QUALITY OF DESIGN, ETC. -

\v4 j?’ \V
-
=
i
|
ADMINISTRATIVE CONTROL 5 .‘55\- 3
:\,
:r”’d

¢

¢

g

OPERATICNS

EMERGENCY PLANNING. 3

RADIATION CONTROL —
SAFEGUARDS —
QUALITY ASSURANCE -

§

NUMBER CF PECPLE RATING SITE = cC

()
-~
u
5
—s
w
O
3-
|
m
S
]
W)

FA? LIARITY OF RATERS WITH SITE (0
= HARDLY AT ALL, / = EXTREMELY WELL)

AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSPECTION = ____
- 3.5

ST?;NGENC? OF REGUIREMENTS FCR SITE (ON 7 POINT SCALE) =

1 ="MuUCH LESS DEMANDING THAN THOSE OF CTHER SITES,

7 = MUCH MCRE DEMANDING THAN THOSE OF OTHER SITES)
[NDICATIONS OF CHANGE IN SITE SAFETY SINCE JANUARY 1877

lgNo CHA:‘GE \‘ SA=Ev|lll‘.'ll.ll|"ll. 3

2 - SAFET.’ - Kaf'l'/ .“FQO‘IEDIII'IIII‘IOID 5

3 = SAFETY SUBSTANTIALLY IMPROVED.ssssss o0

4 = SAFETY SLIGHTLY WORSE:vevsvssnsnsssrs 0

S = SAPETY SUBSTANTIALLY WORSE.:ssssrsrss O
MARRATIVE STATEMENTS OF CHANGES [N SAFETY AND OTHER SAFETY

~a o~

vvl‘b i J-QHTA -I‘S

Unit 1, an o1d 3WR, is ratad lower than Unit 2. Awareness of safaty nas increasad.
The aifferent units cperate reiativeiy indecendentiy, and eacn nas a gifferent
vendor. Improved security arriangements. lant lacks full separation ana fire
orotaction systams. Rad waste systam undersized. New JA orzanization seems

siigntiy better.



o —— e . S . ———————— . ——.

SI7E Nine Mile Point
-

DOCKET NUMBER__3@-220

ACCEPTAZSLZ EXCEPTIONAL

RATING CATEGORIES
OVERALL SAFETY 1 =] = - . 4
ATTITUDE TOWARD SAFETY — : _¥/;; po—
"
K\
—E

CooreraTION WwITH NRC <
TECHNICAL COMPETENCE -

QUALITY OF DESIGN, ETC. s
ADMINISTRATIVE CONTROL < =
(PERATIONS ‘
EMERGENCY PLANNING . 3- -~ 4 s
RADIATION CONTROL ® e~ E——
SAFEGUARDS > -

_—
QUALITY ASSURANCE = ://’/- >

0 &

\U
|

NUMBER OF PEQPLE RATING SITz = _ 13

-Ami-xaazrv OF RATERS WITH SITE (ON 7 POINT scaLs) = _3.3
= HARDLY AT ALL, / = EXTREMELY ~ELL)

i s
AVERAGE NUMBER OF MONTHS SINCE RATERS’ LAST IvspecTion = __19.2

-~ -~
4 3 | -3 - =~ are~e A 7 - - - A <. 7
S "3INGE wc1 OF REQUIREMENTS SOR SITE (CN / POINT SCALE) =
(L = MUCH LESS DEMANDING THAN THCSE COF OTHER SIT.S,
/ = MUCH MORE DEMANDING THAN THCSEZ OF QTHER SITES

[NF ICATIONS OF CHANGE IN SITZ SAFETY SINCE JANUARY L15//

= NO CHANGE IN SAFETY.euvssvvvonnsonsns

= GAFETY SLIGHTLY IMPRCVED . ivsunnvrsss
SAFETY SUBSTANTIALLY I 'ROVED s s s v sess

SAFETY SLIGH

= SAPETY SUBSTANTIALLY WORSE.:vsvuvvsos

(WL I =g W1 I 08 3 N
"

NARRATIVE STATEMENTS OF CHANGES [N SAFETY AND OTHER SAFETY
CONSIDERATICNS

9‘34: was speratad Sy former fossil .lant cecple: they nave nct yet tecsme nuclear

secole. This is an old plant, bus its angineering, layout, and constructicn are goc<.

26 not have aﬂcqcn on-site nlant ‘uspors excent in operaticns. Security cregram

axcellent. Plant deficient in system secaration ané nigh oressure instection

systams. rse*va"vn agproach to operations. Plant staff has Heen ssanle. Plant

nas exﬂe**ﬂncac 3WR cceraters.



ACCEPTABLE

RATING CATEGCRIES

4

SIfE Qyster Creek
DOCKET NUMBE®O-219
EXCEPTIONAL

v

OVERALL SAFETY > 3 >
ATTITUDE TOWARD SAFETY % 5 >
CooperATION WITH NRC - -1 -
TECHNICAL COMPETENC! - = s
QUALITY OF DESIGN, ETC. o :E:::; >
ADMINISTRATIVE CONTROL S = —
OPErRATIONS ; > = =
EMERGENCY PLANNING = = .
RADIATION CONTROL % - &
SAFEGUARDS - = 5
QUALITY ASSURANCE E = s
NUMBER OF PESOPLE RATING SITE = 14
:AMi TY OF RATERS WITH SITE (ON / POINT SCALE) = %8
= HA?dL’ AT ALL, , = EXTREMELY WELL)
AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSPECTION = s
Sr?fnssncv OF REQUIREMENTS FOR SITE (ON 7 POINT SCALE) = _&°°
1 ="MUCH LESS DEMANDING THAN THOSE OF OTHER SITES,
/ = MUCH MORE DEMANDING THAN THOSE JF OTHER SITES)

[NDICATIONS OF CHANGE IN SITE SAFETY SINCE JANUARY 1877

l:NO CHA“‘GE Il\‘ SAFET‘{IIIOIIIIOIllil L 5

2 = SAFETY SLIGHTLY IMPROVED. vvvvovnrvnssd

3 = SAFETY SUBSTANTIALLY IMPRCVED.s s sss__0

q = SA":ET‘( SL:SHTL‘ NC‘(S:ulnluc OF o T W o :

S = SAFETY SUSSTANTIALLY WORSE.: e evssers
NARRATIVE STATEMENTS OF CHANGES [N SAFETY AND UTHER SAFETY

CONSIDERATIONS e :
Security snould ce upgraded (guard force and surveiiiance;. ‘lew coerating
procedures and mat intenance systams have improvaed safaty. QA orogram has Seen more
fu11y implamentad. As an 2arly 3WR, 2lant has innherently df¥ferent safaty
characseristics. Facility management has nct endorsud in orincicle a comorenensive
management contral system “e/ teng %0 just meet the minimum regquiraments.
Jesign review of this plant was daficient. Plant was buiit at minimum CoOst.
Rad waste, fire crotecticn, and system s::ara'**v are inadecuata. Corsorate

management nas

firgschand «ncwladge of o

ant.

al..



ACCEPTAZLI

37

-

RATING CATEGORIES

SITE Peach 3ottom

DOCKET NUMBER_s0-277

EXCEPTICNAL

v

OVERALL SAFETY 5 - .
ATTITUDE TOWARD SAFETY <% = >
wEwe: MDD e
CooperaTION WITH NRC - = 5
TECHNICAL COMPETENCE 5. = s
QUALITY CF DESIGN, ETC. s = o
ADMINISTRATIVE CONTROL o — =
OPERATIONS s = 3
EMERGENCY PLANNING 3 = =
— r/
RADIATION CONTROL - T -
SAFEGUARDS 3 = . X
QUALITY ASSURANCE — - -
NUMBER OF BSZ0PLE RATING SITE = 13
“‘. ) -~ - -~ - - - TR e ST /A. 7 - . - - T g = 5.0
"AMILIARITY CF RATERS WITH SITE \CN / POIN SCALE) = S
(1= HARDLY AT ALL, 7 = EXTREMELY WELL)
AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSPECTICN = _
STRINGENCY OF REQUIREMENTS FOR SITE (an 7 20INT ScALe) = $.3
RIMNGeNCY OF REQUIREMENTS POUK SITE \CN /7 POINT SCALE!
(4 = MUCH LESS DEMANDING THAN THCSE OF OTHER SZTES<
/ = MUCH MCRE DEMANDING THAN THCSE OF QTHER SITES/
o » - AL~ -~ (Wl v - -~ —— . - Y104 - 1’1‘-’
INDICATIONS OF CHANGE [N SITE SAFETY SINCE JANUARY 1S//
. : R 2
13.\'0 C."ANC" L:‘ ;H.":T\\/Oltllc'll0llllll|' *
- -~ o m ey ~e % 3
23 SAn' Dt-'.éf"l‘_{ Iv“'" '.v-.—llulc'vlnouon
-
3 = SAFETY SUBSTANTIALLY IMPROVED . swwesesors
4 = SAFETY SLIGHTLY WORSE.sssovssrrvassss
S = SAPETY SUBSTANTIALLY WCRSE. v evrvonorsmmn
MARRATIVE STATEMENTS OF CHANGES [N SAFETY AND OTHER SAFETY
ONSIDERATIONS
This is the least sa‘e sita n Regicn [ and has the pccrest management. CA4 ang s
are not uograced %0 current standaras. Many regeat {tams of noncompliance. Plant
s=aff nas appear d ,1c cable o€ correcting increased slant radfation lavels. Mana
nent is slow responding $c proplams. A greatar inssection fraquency i3 sarsially
ateributadle to ocroximity t3 regional office. Zxcect improvements as 3 rasuit of
management meeting with company 2resicent. Ccerating staff presentiy arrgr-orone
Jue ta *ac<-'~ -back aver=aul serigds for Units 2 ang 3. Genera| 2attitude 07 212n%
133ears <o se compliance only as reguired. Caraless cpcerations and Scocr matntanan



ACCEPTAB

¥

RATING CATEGORIES

OVERALL SAFETY v

4\

SITE Pilgrim

DOCKET NUMBgR_39-233

EXCEPTIONAL

\

¢

ATTITUDE TOWARD SAFETY

i )

[ 1]

QO .

CoorerATION WITH NRC

F,zll
1

TECHNICAL COMPETENCE

4

D

¢

QUALITY OF DESIGN, ETC.

i

ADMINISTRATIVE CONTROL

L)

OPERATIONS

[ 1]

@

EMERGENCY PLANNING

¢

¢

lL‘Lw{/‘K}&\

RADIATION CONTROL s :;\\\_ 5
SAFEGUARDS s = 5
QUALITY ASSURANCE - = S
NUMBER OF PEOPLE RATING SITE = __1°
FAMJLIARITY OF RATERS WITH SITE (on 7 PoINT scaLs) = __ 3-8

(L = HARDLY AT ALL, / = EXTREMELY WELL)
AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST InsPscTion = 2-8
ST3 GEMZ: CF_REQUIREMENTS FOR SITE (0N 7 POINT scaLs) = 4.2

= MUCH LESS DEMANDING THAN THOSE 0= OTHER SITES,
7 = MUCH MORE DEMANDING THAN THOSE OF OTHER SITES)

[NDICATIONS OF CHANGE IN SITE SAFETY SINCE JAnuary 1877

1 = NG CHANGE IN SAFETY . v vrvrvonnnrnrsnse—

2=SAFETYS.JHTLY I.“.chvsnun10|coanlivl ]

- 0

3 = SAFETY SUBSTANTIALLY IMPROVED . i s vt s

B = SAFETY SLIGHTLY WORSE. v v vrvvrrrnnsrns_

S = SAFETY SUSSTANTIALLY WORSE..+:vesssrr_
MARRATIVE STATEMENTS OF CHANGES IN SAFSTY AND OTHER SAFETY
CONSIDERATICNS
The generaticn of "s design may Se an overriding factor for °n's eariy 3WR.
Corzorate managemen norﬂaed Radiaticn management improved. Freguent station
marager cnanges. a‘,r icant reductisns in effluents and wCrker =x osuras axgectac

?lant management has not seen stable. This s the zl2anest 2WR

ag ~ALA=
-Ne couniry.



L)

RATING

NG CATEGORIES

ACCEPTABL=E

4

SITE

Salsm

DOCKET 'UMBER

EXCEPTIONAL

OVERALL SAFETY s = >
ATTITUDE TOWARD SAFETY —sr :L\\\\ -
CooperaTION WwITH MR = ‘//’,,,: 5
TECHNICAL COMPETENCE — :;\\\\ =
QUALITY OF DESIGN, ETC, —= = >
ADMINISTRATIVE CONTROL 5 _’//;%- &
OPERATIONS - =— =
EMERGENCY PLANNING >~ = 3
RADIATION CONTROL e = 5
SAFEGUARDS e = >
E z e
QUALITY ASSURANCE - = 5
NUMBER OF PEQPLE RATING SITE = __ 18
FAMILIARITY OF RATERS WITH SITE (ON 7 POINT SCALE) = 3.3
(1 = HARDLY AT ALL, / = EXTREMELY WELL)
1.9
AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST [NSPECTICN = s
STRINGENCY OF REQUIREMENTS FOR SITE (ON 7 2OQINT scaLs) = __~°~
(] = MUCH LESS DEMANDING THAN THOSE OF OTHER SITES,
/ = MUCH MCRE DEMANDING THAN THCSE OF OTHER SITES)
[NDICATIONS OF CHANGE IN SITE SAFETY SINCE JANUARY 1S77
] = NO CHANGE IN SAPETY.vevarnrnnenonessrond
2 - SAFETY SL.IEI"-TL{ ‘Mc'ﬂv-dnltollutn'oou___.__
3 = SAFETY SUBSTANTIALLY IMPROVED.:ivene st
§ = SAFETY SLIGHTLY WORSE:vesvvrosnnrnans 9
S = SAFETY SUBSTANTIALLY WORSE.vvvvavnsss 9
NARRATIVE STATEMENTS OF CHANGES IN SAFETY AND CTHER SAFETY
CONSITERATIONS o )
The 2lant contral room is very scoriy designed. This is a relatively new 2iant
srowing sains. [t needs close inspecticn attention £0 assure that agpropriacta
imorovements are made. MHave had a numper of proplams in startus zhase, wRich

were carrected by management.

°roblams with cperator

control

- o

. -



SITE Three Mile Island

DOCKET NUMBER 50-289

ACCEPTABLE EXCEPTIONAL

RATING CATEGORIES
n v \v,

OVERALL SAFETY =X = P
ATTITUDE TOWARD SAFETY —s- ] —
CooperaTIoN wiTH NRC — = =
TECHNICAL COMPETENCE - = —
QuALITY OF DESIGN, ETC. = = -
ADMINISTRATIVE CONTROL 2 = :
OPERATIONS = _,;:: 2
EMERGENCY PLANNING —- ~ .
RADTATION CONTROL E = 3
SAFLGUARDS 5 ;j"- >- -
JUALITY ASSURANCE > = >
NUMBER OF PEOPLE RATING SITE = __ 14
-Aw§;.n ITY OF RATZRS WITH SITE (ON 7 POINT scALE) =

(L = HARDLY AT ALL, / = EXTREMELY WELL)
AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSPECTION = __3-°
ST3INGENCY OF REQUIREMENTS FCR SITE (oN 7 POINT scaLg) = &7

(1 = MUCH LESS DEMANDING THAN THCSE OF OTHER SITES,

/ = MUCH MORE DEMANDING THAN THCSE OF OTHER SITES)
INDICATIONS OF CHANGE IN SITE SAFETY SINCE JAanuary 1577

= \‘O C-.;‘:‘SE :\‘ SA=E..-/I R B O I I O O I N I A B ;
= SAFETY SLIGATLY IMPROVED..vvesssvins v

[ 3 T Sl WO B o S
[
w
3

FETY SUBSTANTIALLY IMPROVED . eveves s
SSAFETY SLISHTLY NCRSEt|||OO|||a|In'||_3___
= SAFETY SUBSTANTIALLY WCRSE.svvvnvnvna 2

MARRATIVE STATSMENTS OF CHANGES I[N SAFETY AND OTHER SAFETY
CONSIDERATICONS
S=2s=ion and unit superintandents ars new. Security nas imoroved. This is first
4N 3Tan: ot current gen efa"*n Management contrel 2uring canstru tion was
deficient. Management control: in cperaticns is streng. Qverall site safaty may
secrease seciuse staff nas secome dilutad with tne licensing of Unit 2.



ACCEPTAZLE

RATING CATEGCRIES
OVERALL SAFETY v

o

SITE Jermont Yankee

DOCKET NUMBER 59-271

EXCEPTIONAL

ATTITUDE TOWARD SAFETY 3

CoorerATION WITH IRC =

TECHNICAL COMPETENCE P

QUALITY OF DESIGN, ETC. 5~

L &)

ADMINISTRATIVE CONTROL —

/

OPERATIONS - 2

EMERGENCY PLANNING e
RADIATION CONTROL

p

¢

Wt

SAFEGUARDS ® = 5 .
QUALITY ASSURANCE P = 5
NUMBER OF PECPLE RATING SITE = 12
\ 4.5
FAMILIARITY OF RATERS WITH SITZ (ON 7 POINT SCALE) = -
= HARDLY AT ALL, / = EXTREMELY WELL)
AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSPECTION = __2-¢
T 2
:T?;‘ EMCY OF REQUIREMENTS FOR SITE (OGN 7 PCINT SCALE) =
Ll = MUCH LESS DEMANDING THAN THOSE OF QTHER SITES,
/ = MUCH MCRE DEMANDING THAN THOSE OF OTHER SITES)
NDICATIONS OF CHANGE IN SITE SAFETY SINCE JANuARY 1877
l = NO CHANGE IN SAPETY.vvesnssannosnsrns
-
2 = SAFETY SLIGHTLY IMPROVED .t vesvsenssrs
3 = SAFETY SUBSTANTIALLY IMPROVED .. essee 3
4=SAFETY S'KSd L/ NCRS:!DIIOICIIO|OII!I =
S = SAFETY SUBSTANTIALLY WORSE. v s vsvsven it
GES [N SAFETY AND OTHER SAPETY

TATEMENTS CF CHAN
C

:A alan has been ucgraded. Management c2ntrols somswnat
changes in slant SJ‘“""'=F”E”’ Very clean zlant.
depth is increasing.

degraceg Oy Trequent
nagement 2xgerience anc



ACCEPTABLE

RATING CATEGORIES

CVERALL SAFETY v

Yankee Rowe

SITE

DOCKET “UMBER 30-02°

EXCEPTIONAL

¢

ATTITUDE TOWARD SAFETY

W

CooPERATION WITH NRO

TECHNICAL COMPETENCE

QUALITY OF DESIGN, ETC, —o— ”t:r"”"’;:H_sf
ADMINISTRATIVE CONTROL \: =
OPERATIONS :_//;; -
EMERGENCY PLANNING - -
RADIATION CONTROL £ "’__;::25: =
SAFEGUARDS 3 & &
TUALITY ASSURANCE s T -
NUMBER OF PEQPLE RATING SITE = 10
SAMILIARITY OF SATERS WITH SITE (oN 7 P0InT scaLs) = __°-°
(1 = HARDLY AT ALL, / = EXTREMELY WELL)
o ¥ T ¢
AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSPECTIAN = i
STRINGENCY OF REQUIREMENTS FCR SITS (ON 7 POINT SCALE) = i L
\' = MUCH LESS DEMANDING THAN THOSE OF OTHER SITES,
7 = MUCH MORE DEMANDING THAN THOSE OF OTHER SITES)
[NDICATIONS OF CHGNGE IN SITE SAFSTY SINCE JANUARY 1877
1 = NO CHANGE IN SAPETY . v vsrrssnesssnrors o
2 = SAFETY SLIGHTLY IMPROVED, svvrvvenvrs s
3 = SAFETY SUBSTANTIALLY IMPROVED.:vvesee_
4 = SAFETY SLIGHTLY WORSE.vervonnnsnnrsss_9
S = SAFETY SUBSTANTIALLY WORSE.:vvvrrvsrs 0
NARRATIVE STATEMENTS OF CHANGES I[N SAFETY AND QTRER SAFETY
ONSIDEZATIONS
2lant is very small and very fsolatad. [ 2resents /1 T,aj /_nc health nazarz 2
she sublic. Has old Tecnh Spec's. Ucgraded QA cragram in 377.



e ———— ————— . . . o — - —

SITE 3rowns Farry

DOCKET NUMBER__ S0-2%9

ACCEPTABLE EXCEPTIONAL

RATING CATEGORIES o
OVERALL SAFETY
ATTITUDE TOWARL SAFETY
CooperATION WiTH NRC
TECHNICAL COMPETENCE
QUALITY OF DESIGN, ETC, ¢
ADMINISTRATIVE CONTROL
OPERATIONS -
EMERGENC PLANNING
RADIATION CONTROL @
SAFEGUARDS =
QUALITY ASSURANCE

v \

P

g

¢
’

!

¢
't

¢$
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NUMBER OF PEJPLE RATING SITE = 10

= - A J— KIE L e e - 3
FAMILIARITY OF RATERS WITW SIT2 (0N 7 PQ[NT SCALE) = i
= EXTREMELY WELL)

(L = HARDLY AT ALL, /

- ' - - - 1 -~ - ~-qu ' - - - -y -
AVERAGE NUMBER CF MCNTHS SINCZ RATERS LAST INSPECTION = 3.8
- = e i ok s s B e " sk e il Y- 4.7
S‘3§NG:NCf OF RSQUIREMENTS FCR SITe (¢ / POINT SCALE) =
(L = MUCH LESS DEMANDING THAN THCSE OF QTHER SITES,
/ = MUCH MCRE DEMANDING THAN THOCSE OF QTHER 3I[TES)
b - -~ -y p—— PR — - - 1 " 1077
INDICATIONS OF CHANGE IN SITE SAFETY SINCE JANUARY 1l3//
-
.Lg"O':}"A:‘GE IN :Ar:T"’lilllll|llllltivll 2
2 = SAFETY SLIGHTLY IMPROVED .. i vsvnrrvsrsd
3 = SAPETY SUBSTANTIALLY IMPROVED.wvevssil
- - - ' - b ]
q = SAFETY SLIGHTLY WORSE s 4 s 666 0008 6007 0 4 s
S = SAFETY SUBSTANTIALLY WORSE: sssvsvsss 0
. - - - — B T L - - - . - ——— o~ — - — -~ ———
HARRATIVE STATEMENTS OF CHANGES IN SAFETY AND CTHER SAFETY
CCNSIDERATICNS

Attention to QA detafil

1s has decreased slightly. Greater excerianca of clant cersinne
has contributed to improved safaty and operaticns. Mere NRC insgecticns and 2iant
- - - % - 1 a - i1 1>
management cnanges have also helpged. Response 0 2larms nhas Tmoroved as 2 resu s
af an anforcement meetings. Greatar safaty awareness. Fire Zrotaciicn imerovec



IE  SPECERTRIS

r\m T HEsnen 60-237°
DUL{\ R {OTAY o1 ot S

ACCE?TAD L' EXCEPTTONA

RATING CATEGORIES |
AV

OVERALL SAFETY ©- ry o k..
ATTITUDE TOWARD SAFETY o & ‘ s
CooperaTiON WITH NAEC & o O g
TECHNICAL COMPETENCE & E; -
QUALITY OF DESIGH, ETC, ® T ®
ADMINISTRATIVE CONTROL & '7/’//&4 & i~
OPERATIONS O- T o
EMERGENCY PLANMING & Lk\a & b
RADIATION CONTROL & m 0
SAEEGUARDS S /Eﬁ 5 .
QUALITY ASSURANCE  ~ Sl G

: NUMBER OF PEOPLE RATING SITE = _10

FA? LIARITY OF RATERS ¥17H SITE (on 7 POINT SCALE) = e Bl
= HARDLY AT AlL, / = EXTREMELY WELL.
| 9.0
AVERAGE NUMBER OF HONTHS SINCE RATERS' LAST INSPECTION = _
' J 3.9
: ST?iu MCY OF REQUIREMENTS FOR SITE (on 7 POINT SCALE) =
: == MUCH LESS DEMANDING THAN THOSE OF OTHER SITES,
; = MUCH MORE DEMANDING THAN THOSE OF O*HhR SITES)

INDICATIONS OF CHANGE IN SITE SAFETY SINCE JA wary 1877
i * © 1= NO CHANGE IN SAFETY.vsvsssvanssenisio 2

| 2 = SAFETY SLIGHTLY IMPROVED .+ evsrvensers__ & _
At 3 = SAFETY SUBSTAMNTIALLY IMPROVED.sssisse__0
; . U = SAFETY SLIGHTLY WORSEsersvovsesventno__V

B = SAFETY SUBSTANTIALLY WORSE:esvessrsse__0

NARRATIVE STATEMENTS OF CHANGES IN SAFETY AND OTHER SAFETY
CONSIDERATIONS

. Site has reorganized and has new nvoa]c in ¥ey positions. ]
. adminstrative controls. Management seems to bacome more guare of events &L plart
! None of the top site managemant have ha d SRO trazining in BUR's., High “sonne}

- turnover rate. Plant manacenent seems to believe that they ern “over-

Som2 improvenzat in

- ————————p |






IMAGE EVALUATION
TEST TARGET (MT-3)
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MICROCOPY RESOLUTION TEST CHART
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Crystal River

- — ———— ——— "
B _— - .o

y | | .. SITE

: : Acamréui
RATING CATEGORIES
; <

DOCKET W

UMRER 50-302

"o
-~

EXCEPTICUAL

_<7

OVERALL SAFETY. . B
ATTITUDE TOWARD SAFET P S

CoopepraTion witH HEC S

- -—

INDICA:IONS OF CAANGE IN SITE SAFEN

l=
2 = SAFETY
3 = SAFETY
4 = SAFETY
5 = SAFETY

A P l
s:\ IR R R R I e

NO CHAMGEZ IN
SLIGHTLY [MPROVED . vsvrearsanr
SUSSTANTIALLY ITFRCVED........,J{?__
SLIGHTLY WO”SE........--....-.;_S_,_

SUISTANTIALLY

n’-'ORSE-nnontlnion

ENTS OF CHAMGES IN SAF

‘l

MARRATIVE 57\
COMNSIDERATIC

Savety 511““‘1 weyad Becaysa of mora saraly 2warananss
administrasiva ¢c «:':Es f&ore

FETY AND QTHE

TECHNTCAL COMPETENCE - > .
QUALITY OF DESIEM, ETC. 3 d/jr —
ADMINISTRATIVE CONTROL % : - -
OpERATIONS : . Wi, "W
EMERGENCY FLAMMING - 2 ;:: :
RADIATICN COMTROL 3 2K -
~ SAFEGUARDS VT - e —
QUALITY AssuRaANCE 2 -
HuMBER OF PEOPLE RATING SITE = 3
Cﬁ.l-xxrr“v OF RATSRS WITH SITE (an 7 popT seaLz) = 590
( MARDLY AT ALL, / = EXTREMELY WELL ;
AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST LisPecTION = 6.3
ST?{HC"”CY OF REIUIREMENTS FOR SITE (on 7 201NT SCALZ) = 5.3
= MUCH LESS DEMANMDING THAM THOSE OF OTHER 's17Es SR
= MUCH HORE DEMANDING THAN THOSE OF OTHZR s1Tzs)

¢ sinecs Jauasy 1877

G A D
: ‘r\ !
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: SITE Hatch
JOCKET NUMBER__50-32!
ACCZPTAhLE EXCEPTIONAL
RATING CATEGORIES
OVERALL SAFETY o Wi

ATTITUDE TOWARD SAFETY &
CoorerATION wiTH NRC 5

¢

TECHNICAL COMPETENCE

QUALITY OF DESIGN, ETC.
ADMINISTRATIVE CONTROL —.

/ h\/” i
,,

—
OPERATIONS s > o
EMERGENCY PLANNING - T
RADIATION CONTROL > 4237* s
SAFEGUARDS - 0
QUALITY ASSURANCE - -- & ——
NUMBER OF PEOPLE RATING SITE = s
- 4.
rAMiLIARITY OF RATERS WITH SITE (ON 7 PQINT SCALE) = &

(L = HARDLY AT ALL, / = EXTREMELY WELL)
AVERAGE NUMBER OF MONTHS SINCE RATERS’ LAST INSPECTION = _
4.5

1Te (ON 7 POINT SCALE) =
THOSE OF OTHER SIT
THOSE OF OTHER §!

= MUCH LESS DEMANDING TH

ST?;NGENCY OF REQUIREMENTS FOR §
= MUCH MORE DEMANDING TH

[NDICATIONS OF CHANGE IN SITE SAFETY sINCE JAnuary 1677

1 = NO CHANGE !N SAPETY . vvrevesnonarrarss
2 = SAFETY SLIGHTLY IMPROVED . svvcornninss
3 = SAFETY SUBSTANTIALLY IMPROVED..vvvver
4 = SAFETY SLIGHTLY WORSE.svvrrvosonoson i o
5 = SAFETY SUBSTANTIALLY WORSE. s evsesre—

3
————
_U._.

-

TY

MARRATIVE STATSMENTS OF CHANGES IN SAF
CONSIDERATIONS

TY AND QTHER SAF

Jograding of administrative and QA contrals is continuing.



SITE Qconee

DOCKET NUMBER__50-259

L]
ACCEPTABLE EXCEPTIONAL

RATING CATEGORIES
OVERALL SAFETY v 3 = < (7
ATTITUDE TOWARD SAFETY > 2 5
CoorerATION wITH NRC 3 < 9
TECHNICAL COMPETENCE S A —
QUALITY OF DESIGN, ETC. —- ‘\:} —=
ADMINISTRATIVE CONTRCL — Sl —
OPERATIONS — q\:pg, o
EMERGENCY PLANNING — —— = o
RADIATICN CONTROL s o -
SAFEGUARDS —- ‘\ﬁ: -
QUALITY ASSURANCE =S = =

NUMBER OF PEQPLE RATING SITE = s

FAMiLIARITY 0F RATE3S WITH SITE (ON 7 S0INT SCALZ) = __ >
(1 = HARDLY AT ALL, / = EXTREMELY WELL)

-
4
)

AVERAGE NUMBER OF MONTHS SINCZ RATERS' LAST [NSPECTICN

STRINGENCY OF REQUIREMENTS FOR SITE (ON 7 POINT SCALE) = s
1 = MuCH LESS DEMANDING THAN THOSE OF QTHER SITES
/ = MUCH MORE DEMANDING THAN THCSEZ OF OTHER SITES

S

% i 3

[NDICATIONS OF CHANGE IN SITE SAFETY SINCE JANUARY 1877

1 % NO CHANGE IN SAFETY 4t vrerenenennersne_

? = SAFETY SLIGHTLY IMPROVED .. rvsverrsrr_

"
3 = SAFETY SUBSTANTIALLY IMPROVED v ettt
= SAFETY SLIGHTLY WORSE. e srsvrernesnern o0

S = SAFETY SUSSTANTIALLY WORSE .+ s svserssr_o

YARRATIVE STATEMENTS CF CHANGES IN SAFETY AND OTHER SAFETY
COMNSIDERATIONS

A change in the operating sugerintendent is expectad t9 resul: in imprcvements.
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SITE Rebinson

DOCKET NumBgR__30-2!

ACCEPTABLE EXCEPTIONAL
RATING CATEGORIES
OVERALL SAFETY
ATTITUDE TOWARD SAFETY
CooreraTION WwiTH NRC
TECHNICAL COMPETENCE
QUALITY OF DESIGN, ETC.

S %
—-
Do
s
ADMINISTRATIVE CONTROL > - S
<
v
il
-~
-

NN

OPERATICNS
EMERGENCY PLANNING
RADIATION CONTROL
SAFEGUARDS

QUALITY ASSURANCE

NUMBER OF PEQPLE RATING SITE = 7

FAMiLIARITY OF RATERS WITH SITE (ON 7 POINT SCALE) = b
(1 = HARDLY AT ALL, / = EXTREMELY WELL)

. 3.7
AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSPECTION = __~
ST?[NGENCY OF REQUIREMENTS FOR SITE (ON 7 POINT SCALE) = _Z.
| = MUCH LESS DEMANDING THAN THOSE OF QTHER SITES
7 = MUCH MORE DEMANDING THAN THOSE OF OTHER SITES)

TNDICATIONS OF CHANGE IN SITE SAFETY SINCE JANuARY 1577

1 ® NO CHANGE TN SAFETYosovoserssssssssstmmmn
" = SAFETY SLIGHTLY IMPROVED. ¢ vvsrvovssos b
3 = SAFETY SUBSTANTIALLY IMPROVED.....::s___°
§ = SAFETY SLIGHTLY WORSE.sssvvrvnrsrrses o
5 = SAFETY SUBSTANTIALLY WORSE. s+ ssusssss o

MARRATIVE STATEMENTS OF CHANGES IN SAFETY AND OTHER SAFETY
CONSIDERATICNS

Licansae nas made increased commitment ©0 QA and QC. Licensee reparts snly those
items that are consgicucusly reportabla. Licansee imcedes {nspector access and ‘rae-
dom of movement at sita. No infsrmation freely 3iven. Doces only wnat 1s reguirsd.
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& | SITE Saint Lucie

DOCKET NUMBER_30-338

ACCEPTAZLE EXCEPTIONAL

<

RAT-ING CATEGORIES

OVERALL SAFETY
ATTITUDE TOWARD SAFETY
CooperaTION wiTH MNRC
TECHNICAL CCMPETENCE
QUALITY OF DESIGN, ETC,
ADMINISTRATIVE CONTROL
OPERATIONS

EMERGENCY PLANNIVG
RADIATION CONTROL
SAFEGUARDS - —- = e
QUALITY ASSURANCE — ?& -

1]

" ah

1
& P o dg

®

\V' cr**)ak{ 7

e
-

NUMBER OF PEQPLE RATING SITE =

FAMi;LARI’Y GF RATERS WITH SITZ (ON 7 POINT SCALE) =
= HARDLY AT ALL, / = EXTREMELY WELL)

” 2
AVERAGE NUMBER OF MONTHS SINCE RATERS’ LAST [NSPECTION = 2.3
ST?iWGEVCY OF REQUIREMENTS FOR SITE (ON 7 POINT SCAL -

= MUCH LESS DEMANDING THAN THCSE OF OQTHER c"ES
= MUCH MORE DEMANDING THAN THOSE OF QTHER SITES
1

~ ~
.

J

)
[NDICATIONS OF CHANGE IN SITE SAFETY SINCE JANUARY 1877
l’NO CHA:‘GE I»\‘ SAI:ETYOIDIOIIOlOOOOOllID
2 = SAFETY SLIGHTLY IMPROVED:vivwssrsssss
3 = SAPETY SUBSTANTIALLY IMPROVED.:svssso
§ = SAPETY SLIGHTLY WORSEBosrsoscasssnssns

S = SAFETY SUBSTANTIALLY WORSE..vivivonea

— -

L)Ik)

[

MARRATIVE STATEMENTS OF CHANGES !N SAFETY AND OTHER SAFETY
CONSIDERATIONS

Safaty has imoroved due 0 increased exoeriance of plant :erscr"e.. 21
jreater than average number of LERs is protadly due t3 conscienticusnes
p.FOr.J ng

! -
ian
e
s

4«
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< SITE Surry

DOCKET HUMBER__50-280

CHA, ACCEPTABLE EXCEPTIONAL
K RATING CATEGORIES
OVERALL SAFETY v - /-: a v
ATTITUDE TOWARD SAFETY — ‘*\~\f;.
CooperaTION WiTH NRC = — —
TECHNICAL COMPETENCE ~ = =
QUALITY OF DESIGN, ETC. —o- & ——
ADMINISTRATIVE CONTROL o T
OPERATIONS - :’\&
EMERGENCY PLANNING - -
RADIATION CONTROL —s = o
SAFEGUARDS — _/;: a .
QUALITY ASSURANCE ——
NUMBER OF PEQPLE RATING SITE = 6
FAwi *ARITY OF RATERS WITH SITE (ON 7 POINT SCALE) = __3:2
= HARDLY AT ALL, / = EXTREMELY WELL)
14.3
AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSPSCTION =
3.0

= MUCH LESS DEMANDING THAN THCSE OF QTHER S|

ST?;WCENCY CF REGUIREMENTS FOR SITE (oN 7 2OINT ¢
MUCH MCRE DEMANDING THAN THOSE OF OTHER SIT

[NDICATIONS OF CHANGE IN SITE SASETY SINCE JANuARY 1877

1 = NO CHANGE IN SAPETY:ovsrersonnonnnenos

2 = SAFETY SLIGHTLY IMPROVED.............___%__

3 = SAFETY SUBSTANTIALLY IMPROVED......ei

4 = SAFETY SLIGHTLY WORSE.vsvssensnrnnrns
S

S = SAFETY SUBSTANTIALLY WORSE.:vrvsrnesa

NARRATIVE :TA'E“E TS OF CHANGES [N SAFETY AMD OTHER SAFETY
CONSIDERATIONS

Safaty slightly worse due to degradatisn of steam generator.
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SITE Turkey Point

DOCKET NUMRER___ 50-250

ACCZPTABLE EXCEPTIONAL
RATING CATEGORIES
OVERALL SAFETY 214, i v
ATTITUDE TOWARD SAFETY :
CooreraTiON wiTH MRC

=
' S
TECHNICAL COMPETENCE -, ~!/;s;"'/a
QUALITY OF DESIGN, ETC. >
\
?

b

e:

-

D

ADMINISTRATIVE CONTROL 3

OPERATIONS 3~
EMERGENCY PLANNING >
RADIATION CONTROL ° =
SAFEGUARDS -
QUALITY ASSURANCE —

:}\\\2}

/s
—

“..T’?»

\/

NUMBER OF PEQPLE RATING SITE = 3

FAMiLrARITY OF RATERS WITH SITE (ON 7 POINT SCALE) = __ifi__

(1L = HARDLY AT ALL, / = L TREMELY WELL) :
0.0

AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSPECTION =

3.5
ST?[NGEHCY OF REQUIREMENTS FCR SITE (ON 7 POINT SCALE) =
1 = MUCH LZ3S DEMANDING THAN THOSE OF QTHER SITES

7 = MUCH MORE DEMANDING THAN THOSE OF OTHER SITES)

[NDICATIONS OF CHANGE IN SITE SAFETY SINCE JANUARY 1877

1= NO CHANGE IN SAPETY vsvoovsosrnononssmms
2 = SAFETY SLIGHTLY IMPROVED.:vvsvennnves
3 = =AFETY SUBSTANTIALLY IMPROVED...:vses
4 = SAPETY SLIGHTLY WORSE:vvsornrnsnsnnss
S = SAFETY SUBSTANTIALLY WORSE..vtvrovrse 0

() lg_)

—

MARRATIVE STATEMENTS OF CHANGES IN SAFETY AND QTHER SAFESTY
CONSIDERATICNS

Safaty may se sligntly werse due 0 steam generatir degradation.
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DOCKET NUMBER_ %~

ACCEPTABLE EXCEPTIONAL
RATING CATEGORIES
OVERALL SAFETY v > 2 o 4
ATTITUDE TOWARD SAFETY o 4 e
CooperaTION WITH NRC - = .
TECHNICAL COMPETENCE L e -
QUALITY OF DESIGN, ETC, s ”’:::; -
ADMINISTRATIVE CONTROL - = 5
OPERATIONS 5 42&\\‘\\51 P
EMERGENCY PLANNING > :r;:eg, -
RADIATION CONTROL > 2 o
SAFEGUARDS > = o ’
QUALITY ASSURANCE —o- :""’Ab o

NUMBER OF PEQPLE RATING SITE =

FAMILIARITY OF RATERS WITH SITE (ON 7 POINT SCALE) = D%,
(1™= HARDLY AT ALL, / = EXTREMELY WELL)

AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSPECTICN =

STRINGENCY OF REQUIREMENTS FOR SITE (ON 7 POINT SC
= MUCH LESS DEMAND'NG THAN THOSE OF OTHER SIT
= MUCH MORE DEMANDING THAN THOSE OF OTHER SIT

INDICATIONS OF CHANGE IN SITE SAFETY SINCE JANUARY 1S

1 = NO CHANGE IN SAFETY..vevuvvuraoronnss
2 = SAFETY SLIGHTLY IMPROVED .. svvouvors s
3 = SAFETY SUBSTANTIALLY IMPROVED .4 sv s
4 = SAFETY SLIGHTLY WORSE.visrvsrnnnsssns

5 = SAFETY SUBSTANTIALLY WCRSE...........__;___

MAFRATIVE STATEMENTS OF CHANGES [N SAFETY AND OTHER SAFETY
CLNSIDERATICNS

Safety sligntly improved due to imgrovements in CA and administrative centrals,
new 2]ant superintendent, anfarcement action, and increased inscection affors.
223#¢ is more aware of significance of zersonnel error. Steady improvements in
management controls, competence of staff, and attention from corporate office.



8ig Rock Point

DOCKET NUMBER_30-183

ACCEPTARLE EXCEPTIONAL
- RATING CATEGORIES
OVERALL SAFETY Y = = < v
F
ATTITUDE TOWARD SAFETY . = -
| CooperaTION wiTH NRC —e— - >
TECHNICAL COMPETENCE - — _~ji——;::::: -
QUALITY OF DESIGN, ETC, = ‘\\:f
ADMINISTRATIVE CONTROL = —
OPERATIONS 5 — s
EMERGENCY PLANNING * = S
RADIATION CONTROL 5 :r”” ol
SAFEGUARDS = ‘\\\“3 =
QUALITY ASSURANCE 2 .:~4=’3""—‘}
NUMBZR OF PEOPLE RATING SITE = _ °
FAMILIARITY OF RATERS WITH SITE (ON 7 POINT SCALE) = o
(1™="HARDLY AT ALL, / = EXTREMELY WELL)
AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSPECTION = e
ST?;NGENCY OF REQUIREMENTS FOR SITE (ON 7 POINT SCALE) = .
= MUCH LESS DEMANDING THAN THOSE OF QTHER SITES,
= MUCH MORE DEMANDING THAN THOSE OF OTHER SITES)
INDICATIONS OF CHANGE IN SITE SAFETY SINCE January 1877
1 = NG CHANGE IN SAFETY..vsversoeeorvnsns—
2 = SAFETY SLIGHTL. IMPROVED .+ evssvrvness—
3 = SAFE Y SUBSTANTIALLY znpqcvsn........__i___
B = SAPETY SLIGHTLY WORSE .t v oo s oo ot ot ot t
S = SAFETY SUBSTANTIALLY WORSE..esvisvnse 3
NARRATIVE STATEMENTS OF CHANGES IN SAFSTY AND OTHER SAFETY
CONSIDERATIONS
ted. ?Plant safaty

Jesign and operation af this sarly 3WR are relatively uncomeiicated. 3 7
improving due to continuing imolamentation of JA pregram ana imoroving fachnica
capability of staff.
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< | SITE 0. €. Cook

DOCKET NuMBgR__ 30-313

ACCEPTABLE EXCEPTIONAL
RATING CATEGORIES
OVERALL SAFETY 1 — = 4
ATTITUDE TOWARD SAFETY . el P
CooperaTICON wiTH NRC :Z::; 3
TECHNICAL COMPETENCE & -
QUALITY OF DESIGN, ETC. - B >
ADMINISTRATIVE CONTROL &- .
OPERATIONS i = -
EMERGENCY PLANNING > ?E -
RADIATION CONTROL + = 5
SAFEGUARDS ® - =
QUALITY Assunance 5 L =

e

= 4

NUMBER OF PEQPLE RATING SITE = _

FAMILIARITY OF RATERS 4ITH SITE (oN 7 POINT scaLg) = ___ %7
(L = HARDLY AT ALL, / = EXTREMELY WELL)

AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSPECTICON =
3
ST?{VGEWCY OF REAUIREMENTS FOR $I7= (oN 7 POINT sCAL‘\ =

MU™Y LESS DEMANDING THAN THOSE COF OTHER S
= MUCY MORE DEMANDING THAN THCSE CF CTHER S

—
el =l
man
o Ul
~—

[NDICATIONS OF CHANGE IN SITE SAFETY SINCE

l"lOC"! “.: {\‘QA:-:-»-{lcaolcnlilvoutlnnu3
2 - SAFET‘{ DLI'JHlLY I“PQCVEDllcllaooa.oln ]

3 = SAFETY SUB “TYAL-Y IMPQC‘/.:lIOQIIl ' 3

2

q.SAFETY SL[GHTL{ WCRssocoaloniollnouto i

S = SAFETY SUSSTANTIALLY WORSE..:vvrrrsss
YARRATIVE STATEMENTS OF CHANGES [N SAFETY AND OTHER SAFETY

CuNSIE~',TZC?¢

Plant has standardizad Tecnnical Scecificatiams, lesident inspectar staticned 17z

far some time. Plant Has nad increasad .ers.*"e{ and aracadural errors in 13

Safety at Unit 1 is sit ghtl / ~orse because olant perscnnel and manzgement nave
diverted attenticn %0 Unit 2 startup, fira agrotaction, and security. &vents #.72

sccurring that would not Havn a year 23G0.



. SITE

RATING CATEGORIES

<)

: OVERALL SAFETY =
! A*Trrnﬂe TOWARD SAFETY %
k CooperAaTION wiTH NRC -

.-
—\— .
# TECHNICAL COMPETENCE - ;f/— s Ny
J g
P

i QUALITY OF DESIGN, ETC. -
ADMINISTRATIVE CONTROL &
OPERATIONS o—
! EMERGENCY :“_A'lN”‘L e
RADIATION CONTROL ®
SAFEGUARDS - =
QUALITY ASSURA

g
®

1)

11'

\

O
m
3
|

P

NUMBER QF PEQPLE RATING SITE = 19

; - & o " aA" 2 5.8
" FAMILIARITY OF RATERS WITH SITE (ON / POINT SCALF) =
IADH * Al - ENTHEME! -
. 4 = HARDLY AT ALL, / EXTREMELY WELL/
a
! ¢ el
- —~ - YT -~ - - - 4 - TNCOEr T AN -
AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSPECTIC
“ A
Qo ARSNCY - - aEAIITREMENTS -AD o 4’~‘, < SATNT -(.A‘ :\ = vss
OTR,NGENCY OF REGQUIREMENTS FQOR SITES (QN /7 PCINT SCALES .
i . g m—aa MEGANMPAS TLIAAN Aam AR ATUSS arTma i
. (ﬁ = MUCH LESS DEMANDING THAN THOSE OF CTHER SITz3, =
§ - -~ e AL AT P AL | TuAerE A AT n artTema
‘ / = MUCH MORE DEMANDING THAN THCSE OF OTHER SITES/
! - - e A A 1077
- NS ~ AUANMSDS | 7 , 4 CACE \ o . e A 1 [ B
‘ INDICATISNS OF CHANGE IN SITE SAFETY SINCE JANUARY L3/
T L R T e (4
l - “C (- F:‘QC JA-: Yososaronavasnnsont = -
pr— - - - - ’ SAVE™ <
2— SA":I( ;‘:L.Jf‘._{ L"qp\u/—dlll!ll|llllll =
—~ -
- Ay NI T TUODAYE™ .
D - DA!":..’ Du’::.v-*d-.w.-y ..‘-"qwf_dcltln)|l i
-
- -~ -~y Nl 5
» L‘ - SA?:A §LIJHI~.( "‘CHSEIlaI!luoulllllll i S
*
. |
- - SARTrIAI LW -
2 - SA‘-:.bY Juas.mi‘ ."‘u._‘./ NCQSCI NN CEETENE -
| B e o " et Al TR dl o m ey »
e ‘AKQA [VE STATEMENTS OF CHANGES I[N SAFETY AND OTHER SAFET :
; S A AN S
i Js :" t.w‘b
i bl - - H ) 1 sma’ " 1 na nO* recaive "re
; '*a'n‘ng and QA programs have improved. Unit 1, a smaller »olant, does receive tne
3 : 1 -~ ua i : , 4e - 2 Ca by .
1 arigrity atsenticn of Units 2 and 3. Manpcwer availiagiiity 7s 3 gncarn Saraty g
] : g ; ne A - =4 m . “arad Cafasr i & B
. has improved due %3 bettar housekeeping and attantion to datail. Safaty is
ia¥? " - - e A incepmiman*asian ApAanlame
substantialily worse due 20 ZSogr operations and strumentaticn progiems
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|
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. SITE Kewaunee

DOCKET NUMBER____SGC-30S

ACCEPTABLE EXCEPTIONAL
RAT-ING CATEGORIES
QOVERALL SAFETY ;. —. 5 v
ATTITUDE TOWARD SAFETY _ 2 _,Jé e
CooperaTION wiTh NRC e ‘ o -
TECHNICAL COMPETENCE - -\\:g\\_ -
QUALITY OF DESIGN, ETC. _"3—’;;:; =
ADMINISTRATIVE CONTROL — = -
OPERATIONS 5— - P
EMERGENCY PLANNING - <L >
RADIATION CONTROL Pt j::::} =
SAFEGUARDS PPN
QUALITY ASSURANCE — = =
NUMBER OF PEQOPLE RATING SITE = 3

FAMILIARITY OF RATERS WITH SITE (on 7 PO%NT scaLs) = 4.8
= HARDLY AT ALL, / = EXTREMELY WELL

AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSPECTICN = 5.8

= MUCH LESS DEMANDING THAN THOSE OF OTHER SIT

ST?;NGENCY OF REQUIREMENTS FOR SITE (ON 7 POINT SCALE) = _3.3
= MUCH MORE DEMANDING THAN THOSE OF OTHER SIT

[NDICATIONS OF CHANGE IN SITE SAFETY SINCE JANUARY 1877

an

1 = NO CHANGE IN SAPETY vosvssssronsnsoss
2 = SAFETY SLIGHTLY IMPROVED sesruvorrnvi o
3 = SAFETY SUBSTANTIALLY IMPROVED . vsvvses 2t
4§ = SAPETY SLIGHTLY WORSE.vvvorvvrovnos ot Do
S = SAFETY SUBSTANTIALLY WORSE.vvvevierne O

L)

Lo )

TY

o)
h

MARRATIVE STATEMENTS OF CHANGES IN SAFETY AND OTHER
CONSIDERATICNS
Jesident inspecsar was assigned at tnis site. Plant management vary swaple and comoant
s00d attribute toward safety. (Qverall, the sita nas good cperating sarfsrmance.



e — e e et e Yo

SITE taCrosse

DOCKET NUMBER__ 50-409

ACCEPTABLE EXCEPTIONAL
RATING CATEGORIES

OVERALL SAFETY v P g—e v
ATTITUDE TOWARD SAFETY — ™ >
CoorerATION wiTh NRC i,;jziikf' e
TECHNICAL COMPETENCE —Aa—::::;==f >

QUALITY OF DESIGN, ETC. o = Py

ADMINISTRATIVE CONTROL s -N\‘:;\\_ -

OPERATTONS — = -
EMERGENCY PLANNING s . -

RADIATION CONTROL — > A

SAFEGUARDS © 3

QUALITY ASSURANCE — :ff —

NUMBER OF PEQPLE RATING SITE = 7

FAMiLIARI’V OF RATERS WITH SITE (ON 7 POINT SCALE) = 5.0
= HARDLY AT ALL, / = EXTREMELY WELL)

AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST InsPecTIon = _2.3

St ?;NGENCY OF REQUIREMENTS FOR SITE (ON 7 POINT scaLs) = _2%.°
| = MUCH LESS DEMANDING THAN xrcsa OF OTHER SITES
= MUCH MORE DEMANDING THAN THOSE CF OTHER SITES)
INDICATIONS OF CHANGE I[N SITE SAFETY SINCE JANUARY 1877
1 = NO CHANGE IN SAFETY s oserssssrssvses e
2 = SAFETY SLIGHTLY IMPROVED. s v ssverrnsss
3 = SAFETY SUBSTANTIALLY IMPRGVED.ussers o
L‘ = SAFETY SLIGHTLY WORSCunuooluoatnll"ol_—
r; - SAFETY SUBSTAViIALLY wORs_lll||llnlocl___

NARRATIVE STATEMENTS OF CHANGES IN SAFETY AND OTHER SAFETY
CONS!IDERATICNS 2
Safety slightly werse because of fuel degradation. Sa‘e: slightly cettaer Zeciusz orf
improved JA orogram. This plant is an A;. .eveI pmental ~=ac:sr with a 1imited
rachnical staff and minimal corgorate backug. This smal 1 utilisy nas difficuity
absorsing the casts of NRC regulation.
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.‘. SITE Monticello

DOCKET NUMBER  50-283.

ACCEPTABLE EXCEPTIONAL
RATING CATEGQRIES
OVERALL SAFETY v 5 Ei;_ e v
ATTITUDE TOWARD SAFETY , ;;.//’,_ -
CooperaTION WITH NRC = - -5
TECHNICAL COMPETENCE e—y”’,, o
QUALITY OF DESIGN, ETC, s'?; 2
ADMINISTRATIVE CONTROL - -
OPERATIONS éi;:::: 2
EMERGENCY PLANNING 2 =
RADIATION CONTROL 3- 4; 2
SAFEGUARDS 5- —2
QUALITY ASSURANCE - :4”"’13
NUMBER OF PEQPLE RATING siTe = _8
FAM[LIARITY OF RATERS WITH SITE (ON 7 POINT SCALE) = :.]
= HARDLY AT ALL, / = EXTREMELY ~=L.,
AVERAGE NUMBER OF MONTHS SINCE 3ATERS' LAST INSPECTION =
- 3.3
ST% JNGENCY OF asiuracneu-s eo0R SITE (ON 7 POINT SCALE) =
= MUCH LESS DEMANDING THAN THOSE OF OTHER SITES,
7 = MUCH MCRE DEMA ADtNG THAN THOSE OF OTHER SITES)

[NDICATIONS OF CHANGE [N SITE SAFETY SINCE JANUARY 1877

1 = NO CHANGE IN SAFETY ivvvvsvosnnrrnnss s
2 = SAFETY SLIGHTLY IMPROVED. \ssssorsvrr sl
3 = SAFETY SUBSTANTIALLY IMPROVED.:ivvvrsd
4 = SAFETY SLIGHTLY WORSE. o vvovnonson s sl

S = SAFETY SUBSTANTIALLY WORSE.vsvevsrsas

MENTS OF CHANGE

)

MARRATIVE STATEM IN SAFETY AND OTHER SAFETY
CONSIDERATIONS

T
’
!

No narrative comments.



SITE Palisades

DOCKET NUMRER_30-238

ACCEPTABLE EXCEPTIONAL
RATING CATEGORIES
OVERALL SAFETY v < = 5 v
ATTITUDE TOWARD SAFETY 3 L &
CoorerATION wITH NRC p— = -
TECHNICAL COMPETENCE r— 2 o
QUALITY OF DESIGN, ETC., < 2 %
ADMINISTRATIVE CONTROL 3 e -
OPERATIONS —5 = 2
EMERGENCY PLANNING & ;:: 5
RADIATION CONTROL 3 = o
SAFEGUARDS e ‘(;3 —a- .
QUALITY ASSURANCE — = 3

NUMBER OF PEOPLE RATING siTE = __8

FAMILIARITY OF SATERS WITH stTe (on 7 eoINT scaLs) = __ 48
= HARDLY AT ALL, / = EXTREMELY WELL)

) 4
AVERAGE NUMBER OF MONTHS SINCE RATERS LAST INSPECTION = '

m
S
i
)
o

ST? NGENCY OF REQUIREMENTS FCR sITE (ON 7 POINT SCAL
= MUCH LESS DEMANDING THAN THCSE OF OTHER S[T=S
/ = MUCH MCPE DEMANDING THAN THOSE OF OTHER SITES

[NDICATIC § OF CHANGE IN SITE SAFETY SINCE January 1977

"~

l.NC CHA‘.‘GE IN SAFET(.l.lllilllillﬁlll.

2 = SAFETY SLIGHTLY IMPROVED .\ tvvvvrver st
3 = SAFETY SUBSTANTIALLY IMPROVED. . vsssssl

4 = SAFETY SLIGHTLY WORSE.:vsvvvvvnssvins g
S = SAFETY SUBSTANTIALLY WORSE. vvvvissne Do

MARRATIVE STATEMENTS CF CHANGES IN SAFETY AND OTHER SAFETY
COMSIDERATICNS
Safety is improved as a result of continuing JA arogram implementaticon. Management
nas Seen more attantive 3 the timely cerrecticn of problems. Resicent inspectar
~as assigned %o site.



- - - —— PO —— - - —

i
SITE Point Beach

DOCKET NUMBER__30-286

ACCEPTABLE EXCEPTIONAL

RATING CATEGORIES

OVERALL SAFETY ' o v

ATTITUDE TOWARD SAFETY > ________;::
CooperaTion wiTH NRC & zhss::;_-ﬁ,¥ .
TECHNICAL COMPETENCE — = 2

QUALITY OF DESIGN, ETC. = 7 il
ADMINISTRATIVE CONTROL —3~ e .
OPERATIONS 5 —

EMERGENCY PLANNING | !

—\/
RADIATION CONTROL - B O 3
, ‘//;?/’/ﬂ

SAFEGUARDS —
QUALITY ASSURANCE —

NUMBER OF PECPLZ RATING sITE = 0
FAM{LIARITY OF RATERS WITH SITE (ON 7 POINT SCALE) = ___
(1 = HARDLY AT ALL, / = EXTREMELY WELL)

' 1
AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSPECTION = _ -
ST? NGENCY OF REQUIREMENTS FCR SITE (ON 7 POINT SCALE) = 2.8
= MUCH LESS DEMANDING THAN THCSE OF OTHER SITEZS,
= MUCH MORE DEZMANDING THAN THOSEZ OF OTHER SITES)

-~ —- - - - ——— - P a9
[NDICATIONS OF CHANGE IN SITE SAFETY SINCE JANuArY 1877

1 = NO CHANGE IN SAFETY . vvrvrvnsnasnsnnne
2 = SAFETY SLIGHTLY IMPROVED..:vvvsvrrins
3 = SAFETY SUBSTANTIALLY IMPROVED.:vusoas
4 = SAFETY SLIGHTLY WORSE.vvervsnrsnanns
S = SAFETY SUBSTANTIALLY WORSE..ivvisres

T

NARRATIVE STATEMENTS COF CHANGES [N SAF
CONSIDERATICNS

1Y

®lant is an older design attitude of plant management is axtremely gocd. Staff fis

disciplined, well motivatad, and proud of work. 3Staff offers canstruct

sriticism of NRC. Plant management is strong in 21l areas, and nas 3 20tal fteam
“affort from staff. Attitude on safety matiers {s axcellent



i —— — - - — —

5 : Prairie [sland
. SITE

DOCKET NUMBER___50-282

ACCEPTABLE EXCEPTIONAL
RATING CATEGORIES
OVERALL SAFETY v

Q;
ATTITUDE TOWARD SAFETY : _jf:; —o
CooperATION wiTH NRC _ -
TECHNICAL COMPETENCE -

QUALITY OF DESIGN, ETC. PP

&b

ADMINISTRATIVE CONTROL = W¥ -
OPERATIONS z 5 s
EMERGENCY PLANNING & :2:;,
RADIATION CONTROL *

SAFEGUARDS - 4/”*
QUALITY ASSURANCE - :Y/p

NUMBER OF PEQPLE RATING SITE = 3

4.
FAMiLXARITY OF RATERS WITH SITE (ON 7 POINT SCALE) = .

= HARDLY AT ALL, / = EXTREMELY WELL)
: 3.2
AVERAGE NUMBER OF MONPHS SINCE RATERS' LAST INSPECTION =
1.3
ST?;NGENCY OF REQUIREMENTS =0R SITE (ON 7 POINT SCALE) =

= MUCH LESS DEMANDING THAN THOSE CF QOTHER SITES
= WUCH MORE DEMANDING THAN THOSE OF OTHER SITES)

INDICATIONS OF CHANGE IN SITE SAFETY SINCE JANUARY 1877

wn

1 = NO CHANGE IN SAPETY . vvrvrrsnsossnnnss
2 ® SAPETY SLIGHTLY IMPROVED . vvvnsnsnirs

“a

3 = SAFETY SUSSTANTIALLY IMPROVED. .4 :veve— 0
§ = SAFPETY SLIGHTLY WORSE. i vsvvvvrsrnsnso 0
S = SAFETY SUBSTANTIALLY WORSE. v ivivrsns )

YARRATIVE STATEMENTS OF CHANGES IN SAFETY AND OTHER SAFZTY
CONSIDERATIONS

The technical staff is closely integrated with sgerations and maintenance; this nelzs
arevent safety propblems and provides jood informaticn.
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SITE Quad Cities

DOCKET NUMBER 52-254

ACCEPTABLE EXCEPTIONAL
RAT-ING CATEGORIES
QVERALL SAFETY v > - V— v
ATTITUDE TOWARD SAFETY —-— 2
CoorerAaTION wiTH NRC -2 .Jk\“j; =
TECHNICAL COMPETENCE - = i
QUALITY OF DESIGN, ETC. . ::”"_ .
ADMINISTRATIVE CONTROL = ¥§, —
OPERATIONS 8 &
EMERGENCY PLANNING . :;:T’f-
RADIATION CONTRCL a =3 -
SAFEGUARDS - =~ = .
QUALITY ASSURANCE - - =
NUMBER OF PEOPLE RATING SITE = 10

5.3

FAMILIARITY OF RATERS WITH SITE (oN 7 POINT SCALZE)

= HARDLY AT ALL, / = EXTREMELY WELL)

AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSPECTICN =

ST?{NGENCY OF REGQUIREMENTS FOR SITE
= MUCH LESS DEMANDING THAN THCSE OF OTHER SIT
7 = MUCH MORE DEMANDING THAN THOSE OF OTHER S

ON 7 POINT SCALE) =

[NDICATIONS OF CHANGE IN SITE SAFETY SINCE JANuARY 1877
1% N0 CHANSE 18 SAPETY »sosovssvtnnnssnss 4
2 = SAFETY SLIGHTLY IMPROVED . v vvvvnrvrnne 1
2 = SAFETY SUBSTANTIALLY IMPROVED.uivvrre J
§ » SAPETY SLIGHTLY WORSEB.ssssvosesiverns 1
S = SAFSTY SUBSTANTIALLY WORSE. vveennss 9
MARRATIVE STATSMENTS OF CHANGES IN SAFETY AND CTHER SAFETY

CCNSIDERATICNS

Licansae nas seen ‘overinspected” Dy NRC and the state for saveral years.
_ermiztad Sy state %0 cperate at design lcad; tnis affacts cperater attitudes. ‘
+1y impraved tecause of improvements in the training grogram, i@ <A

Safaty sligntl vad tecs
program, and the radigicgical program.

Plant not

-



- ———— ———————. | ——— ———— — — o

SITE Zion

DOCKET NUMBER__50-2%°

ACCEPTABLE EXCEPTIONAL
RATING CATEGORIES

OVERALL SAFETY v Y
ATTITUDE TOWARD SAFETY &

CooreraTiON WiTH NRC - ‘:-::::3=§f

TECHNICAL COMPETENCE 3 -2
QUALITY OF DESIGN, ETC, —= ;;:::::ji
ADMINISTRATIVE CONTROL = =

Lo

[ ]

OPERATIONS sl il

EMERGENCY PLANNING % —\\‘:::3;:

RADIATION CONTROL :

SAFEGUARDS " 4k\“~= s
QUALITY ASSURANCE . e N

NUMBER QOF PEQPLE RATING SITE =

EAMILIARITY OF RATERS WITH 5ITc (oN 7 POINT SCALE) = _ %8
= HARDLY AT ALL, / = EXTREMELY WELL)

AVERAGE NUMBER OF MONTHS SINCE RATERS ' LAST [NSPECTICN =

4.4
TR{NGENCY OF REQUIREMENTS FOR SITE (ON 7 POINT SCALE) =
= MUCH LESS DEMANDING THAN THOSE QOF OTHER SITES
= MUCH MORE DEMANDING THAN THOSE OF OTHER SITZ zs)

[NDICATIONS OF CHANGE IN SITE SAFSTY SINCE JANUARY 1677

1 = NO CHANGE IN SAFETY ievvsrnrrnvonnrnrr ot
2 = SAFETY SLIGHTLY IMPROVED ' v ivevrnnr st
3 = SAFETY SUBSTANTIALLY IMPROVED,...v:vse 0
4 = SAPETY SLIGHTLY WORSE.ivvsvrrnrnnvnsrl

S = SAFETY SUBSTANTIALLY WORSE.:vvvevrsrs—s

NARRATIVE STATEMENTS OF CHANGES [N SAFETY AND OTHER SAFET
CONSIDERAlI«MS

Safaty is substantially worse because of 3cor attitude and marginal _management.
inadequate management contraois. Management lacks ability %3 discioline smoloyess for
cperatdr errors and carelessness. Personnel selection and discipline may se acverse J
affactad by union relations. Poor management attisude and followups. Size of Common-
~ealth Zdison creates special management problems. Stadility af staff a prodlem.
Safety 1s substantially worse Secause of failures %2 confarm 23 Tech Specs and
administrative, ocerating, amergency, and tast oroceduras. Attitude regarding
safaty is poer. Some improvements in grocedures .d training.



= SITE Arkansas

DOCKET NUMRER_ S50-313
VA ACCEPTABLE EXCEPTIONAL
RATING CATEGORIES
= V2 -
OVERALL SAFETY p— -
ATTITUDE TOWARD SAFETY s , = s
CooperaTION wiTH NRC ~9§kf§5:;;
TECHNICAL COMPETENCE = = <
QUALITY OF DESIGN, ETC. 3 =
ADMINISTRATIVE CONTROL . -
OPERATIONS . -
EMERGENCY PLANNING —2= -
RADIATION CONTROL - ; 2
SAFEGUARDS T - .
QUALITY ASSURANCE 3 =,
NUMBER OF PEQP'.Z RATING SITE = -
- \ 3.3
FAMILIARITY OF RATERS WITH SITE (ON 7 PQINT SCALE) = -
= HARDLY AT ALL, /7 = SXTREMELY WEIL)
AVERAGE NUMBER OF MONTHS SINCE RATESRS' LAST INSPECTION = ’
ST? NGENCY OF RSaUIREMENTS FoR SITE (ON 7 POINT scaLs) = 32
1 = MUCH LZ33S DEMANDING THAN THOSE QF O THER SITES
7 = MUCH MORE DEMANDING THAN THOSE OF OTHER SITES)

INDICATIONS OF CHANGE IN SITE SAFETY SINCE JAnuAry 1977

l = \‘0 ’-HANGE I“‘ SAF:T(‘ EEREEEE TS A SRR R 3

2 = SAF TY SL::hl_{ I“FqﬂV-qllltollllloll T

3 = GAFPETY SUBSTANTIALLY IMPROVED:vissvss y

4 = SAFETY SLIGHTLY WORSE v ssvsvrrnrnnnns ]

S = SAFETY SUBSTANTIALLY WORSE.v.ivervras 2

\ - -~ - - - . - -~
MARRATIVE STATEMENTS OF CHANGES IN SA!
s

LvdSAJu‘A'.v
“arageren: contral of slant may se dilutad when Unit 2 Secsmes cperaticnal

- AN - PO e
:»./ H“u Ht.-'»:R :H.-:A{

2
slightly {aproved by ucgrading of cable penetration larriers, fire protecti
=2ya

ana orocedural contrals. Taeh S::ecs snould de ypgraded <°3 standard |
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Cooper

SITE

DOCKET NUMBER__30-2%

ACCEPTABLE EXCEPTIONAL
RATING CATEGORIES
OVERALL SAFETY
ATTITUDE TOWARD SAFETY
CooperATION wiTH NRC
TECHNICAL COMPETENCE
QUALITY OF DESIGN, ETC. ~
ADMINISTRATIVE CONTROL
OPERATIONS
EMERGENCY PLANNING
RADIATION CONTROL

v

SAFEGUARDS —3—
QUALITY ASSURANCE ~
NUMBER OF PEQPLE RATING SITE = 4

SAMILIARITY OF RATERS WITH SITZ (oN 7 PoINT scaLs) = _ >0

= HARDLY AT ALL, / = EXTREMELY WELL)

'
w

AVERAGE NUMBER OF MCNTHS SINCE RATERS' LAST INSPECTION =

= MUCH LESS DEMANDING THAN THCSE COF CTHER SITES

STR;‘«'GENCY OF REQUIREMENTS FOR SITE (ON 7 PQINT SCALE) = _
= MUCH MORE DEMANDING THAN THOSE CF QOTHER SIT':'SS

[NDICATIONS OF CHANGE IN SITE SAFETY SINCE JANuARrY 1877

1 = NO CHANGE IN SAFETY . svosnrovnrnnrrnnsousd
2 = SAFETY SLIGHTLY IMPROVED ..+ evvvrsssrsd
3 = SAFETY SUBSTANTIALLY IMPROVED...svsss_0
4 = SAFETY SLIGHTLY WORSE. sveveveronvenen'
S = SAFETY SUBSTANTIALLY WORSE. i vvvvsrse_0

MARRATIVE STATEMENTS OF CHANGES IN SAFETY AND QTHER SAFETY
CONSIDERATICNS

No narrative comments.



: ' Fort Calhoun
< SITE

DOCKET NUMBER__S0-288

ACCEPTABLE EXCEPTIONAL
RATING CATEGORIES
OVERALL SAFETY v = ! sv
ATTITUDE TOWARD SAFETY : -
CooperaTION WITH NRC =
TECHNICAL COMPETENCE Py ,j? >
QUALITY OF DRESIGN, ETC.
ADMINISTRATIVE CONTROL
OPERATINNS
EMERGENCY PLANNING
RADIATION CONTROL

SAFEGUARDS 2
QUALITY ASSURANCE B o

¢

y '\J’i

¢

ek
¢

)

AT
¢
b

NUMBER OF PEOPLE RATING sSITE = _3

e (ON 7 POINT SCALE) =
REMELY WELL)
' a3t useecTion = _°

ST?;NGENCY GF RSQAUIREMENTS FOR SITE (ON 7 POINT SCALE) =

FAMILIARITY OF RATERS WITH SI
= HARDLY AT ALL, / = EXT

AVERAGE NUMBER OF MONTHS SINCEZ RATERS
= MUCH LESS DEMANDING THAN THCSE OF claca SITES
= MUCH MORE DEMANDING THAN THCSE OF CTHER SITE 35
[NDICATIONS OF CHANGE IN SITE SAFETY SINCE JaNuary 1877

1 = NO CHANGE IN SAFETY.vrrvrrvnrrsonnrssms
2 = SAFETY SLIGHTLY IMPROVED. :svvvvvovsss
3 = SAFETY SUBSTANTIALLY IMPROVED..ivssso 9
4 = SAPETY SLIGHTLY WORSE:vevvsvsnossnroo 0
S = SAFETY SUBSTANTIALLY WORSE:vsvssvrvnr QO

MARRATIVE STATEMENTS OF CHANGES [N SAFETY AND CTHER SAFETY
CONSIDERATICNS
Safety at this plant is improving as m2nagement matures. Management recognizes 133
safety responsibilities. Zmployee morals could te affected by top Jytiiity actitudes
about nuclear power.



i
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. | SITE Fort St.

DOCKET NUMBER

gl a ACCEPTABLE EXCEPTTIONAL
RAT-ING CATEGORIES

OVERALL SAFETY EZ o v

ATTITUDE TOWARD SAFET' : —~\5\T -
CooreraTION wiTH NRC :?\\\\‘ 2
TECHNICAL COMPETENCE e < s
QUALITY OF DESIGN, ETC, —= = =
ADMINISTRATIVE CONTROL — e
OPERATIONS 2 Bead
=
=

EMERGENCY PLANNING 5
RADIATION CONTROL 2
SAFEGUARDS ... S
QUALITY ASSURANCE = —

A T - - - e 4
NUMBER OF PEQPLE RATING SITE = 2
"A‘U IARITY OF RATERS WITH SITE ’,"l T anrs eral =) = £ 9
1L OF RATERS YITH SITE (CN / POINT SCALE/ oo
(1L = HARDLY AT ALL, / = EXTREMELY WELL,
' 4.3
AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSPECTION =
: B S -l v > P 3.0
STRIMGENCY OF REQUIREMENTS FOR SITE (ON / POINT SCALE) = \
(1 = MUCH LESS DEMANDING THAN THOSE OF OTHER SITES, |
/ = MUCH MORE DEMANDING THAN THOSE OF QTHER SITES) ] -
i
I‘ —.-. AE CFWANCE A SrTE QASETYV a7 - | ang [ADY 7:-'- i
NDICATIONS OF CHANGE IN SITE SAFETY SINCE JANUARY LY/
1= NO CHANGE IN SAPETY . ovvrvonsnontno ot s -
2 - SA-_“ SL:’IF'I,'_Y :MHQC‘/:-n-vuttlolunll___—__ ;‘1 s
: i
3 = SAFETY SUBSTANTIALLY IMPROVED.¢vvrvoeo_ !
~ |
[ - - ’ , {
=3AF:{SL—:GH'.’..Y‘WCRSEJoocloaolqlv|lc| z :
c e 2 e . - !
2 = SA Y SUBSTANTIALLY WORSE v v v s vnan ) |
A -y -~ .- -~ . ~ -~ - AL -~ —— - | - - - .y - T
{ARRATIVE STATEMENTS OF CHANGES [N SAFETY AND QTHER SAFETY b
CONS [DERATIONS -
afaty subs 3"" 11y improved due %3 upyrading of cabia separation, fire prevention, § "
raining program, and operating 2xperisance. Have deen instrumentawicn improvements @
his NTGR could be catagorized as a demonstration 2iant. Plant safety, 5
naracteristics are anique. Existing Tech. Sgecs. need revision !
Y




- . SITE Humboldt Bay

DOCKET NUMBER__50-133

ACCEPTABLE TXCEPTIONAL

RATING CATEGORIES
OVERALL SAFETY Z s v
ATTITUCE TOWARD SAFETY —a
CooperATION WITH NRC 5
TECHNICAL COMPETENCE P
QUi ITY OF DESIGN, ETC, —3—
ADMINISTRATIVE CONTROL
OPERATIONS -
EMERGENCY PLANNING 5 2 I,
RADIATICON CONTROL il = -
SAFEGUARDS 5 s E
QUALITY ASSURANCE e ol
NUMBER OF PEOPLE RATING SITE = __
- g ¢
rAMiLIARITY OF RATERS WITH SITE (ON 7 POINT SCALE) = 3.9

(1™= HARDLY AT ALL, / = EXTREMELY WELL)
AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST [NSPECTION = 3

2

Sra;neeucv OF REQUIREMENTS FOR SITE (ON 7 POINT SCALE) = e

(L = MUCH LESS DEMANDING THAN THOSE CF QTHER SITES

? = MUCH MORE DEMANDING THAN THOSE OF OTHER SITES)
INDICATIONS OF CHANGE IN SITE SAFETY SINCE JANUARY 1877

1 = NO CHANGE IN SAFETYWvvverevrorrsnssns 0o

9 = SAFETY SLIGHTLY IMPROVED . vsvvvvosvss s

3 = GAFETY SUBSTANTIALLY IMPROVED . v sttt

§ = SAFETY SLIGHTLY WORSE.s+svsverssvonevrms

S = SAFETY SUBSTANTIALLY WORSE. 4 vtvvvrnnsmm
MARRATIVE STATEMENTS OF CHANGES IN SAFETY AND OTHER SAFETY

CONSIDERATIGNS
Safaty is substantially improved cdue %0 sefsmic mo

nodifications. (Ctner safety-
ralavant mattars ara being pursued 2y NRR. The slant would be hard pressed tO meet
surrent safaty criteria.
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SITE Rancho Seco

~

DOCKET NUMBER_50-312

LY
ACCEPTARLEZ EXCEPTIONAL
RATING CATEGORIES
OVERALL SAFETY Y s %i a >
ATTITUDE TOWARD SAFETY _ = P ol
CooreraTiOoN wiTH NRC - T
TECHNICAL COMPETENCE — = >—
QUALITY OF DESIGN, ETC, 5 /): -
ADMINISTRATIVE CONTROL o aai\\gn =
OPERATIONS s .
EMERGENCY PLANNING & ;:::r""ﬂ5__
RADIATION CONTROL s —= 2
SAFEGUARDS s —= .
QUALITY AS3URANCE - - .
NUMBER OF PEOPLE RATING SITE = 7
FAUiLIARITY OF RATERS WITH SITE (on 7 eoINT scaLg) = __3-!
1l = HARDL/ AT ALL, / = EXTREMELY WELL)
AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INsPecTION = _o°
ST? NGENCY OF REQUIREMENTS FOR 5ITE (ON 7 20INT scaLs) = _&!
= MUCH LESS DEMANDING THAN THOSE OF OTHER SITES,
= MUCH MORE DEMANDING THAN THOSE CF OTHER SITES)

[NDICATIONS OF CH.NGE IN SITE SAFETY SINCE JANUARY 1877
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1 ® NO CHANGE IN SAFETY.rrornsrsrrnssnsrmms
2 = SAFETY SLIGHTLY IMPROVED . v.vrvvennnrs
3 = SAFETY SUBSTANTIALLY I[MPROVED..ivvves
4 = SAPETY SLIGHTLY WORSE:vsvsssnsnnsrnns
S = SAFETY SUBSTAITIALLY WORSE. . vvvnurrrs
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NARRATIVE STATSMENTS OF CHANGES [N SAFETY AND CTHER SAF
CONSIDERATIGONS

Safety is sligntly improved due to increasing uperating experiance and qualisy of
plant managament.

m

1Y
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DOCKET NUMBER__ °0-2%6

ACCEPTABLE EXCEPTIONAL
RATING CATEGORIES
OVERALL SAFETY - 5 -2 s—v
ATTITUDE TOWARD SAFETY _ — = >
CooPerATION WITH NRC e 5 Tl
TECHNICAL COMPETENCE & i s
QUALITY OF DESIGN, ETC. = :%45"’;ﬂ e
ADMINISTRATIVE CONTROL o— -~ W—
CPERATIONS . £ 3
EMERGENCY PLANNING 5 = '
RADIATION CONTROL s ;?’ 3
SAFEGUARDS o = TY——
OUALITY ASSURANCE & S z

NUMBER OF PEQPLE RATING SITE = 3

FAM{LIAR!TY OF RATERS WITH SITE (oN 7 POINT scaLg) = __3-4
(1™= HARDLY AT ALL, / = EXTREMELY WELL)

AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSPECTICN =

Sr?iueancv 0F REAUIREMENTS FOR SITE (ON 7 POINT SCALZ) = __°°°

= MUCH LESS DEMANDING THAN THOSE OF OTHER SITES :
7 = MUCH MORE DEMANDING THAN THOSE OF OTHER SITES)
1

[NDICATIONS OF CHANGE IN SITS SAFETY SINCE JANUARY 1577
1 = NO CHANGE IN SAFPETY s v vvrvsrnrnsnrners 2
2 = SAFETY SLIGHTLY IMPROVED .. .ssesrssrre—o
3 = SAFETY SUBSTANTIALLY IMPROVED .y ss:vws_ >
§ = SAFETY SLIGHTLY WORSE. s evenvsrnnnnsss_C

(% ]

C = SAFETY SUBSTANTIALLY WORSE.rvssvrnsns

MARRATIVE STATEMENTS OF CHANGES [N SAFETY AND QTHER SAFET
CNSIDERATIONS

Safety is slightly imoroved because of QA crogram improvements. Safety is

substantially improved cecause of upgrading oT the amergency Scwer systam.

Jtility management has deen successful in fastiiling geod safety attitudes and

nabits uniformly throughout the crgan zation. EIxtansive ICCS and seismic modes

have been complated.



SI TE Trojan

DOCKET NUMBER___50-334

ACCEPTAhLE " EXCEPTIONAL
RATING CATEGORIES
7/
OVERALL SAFEMY v & E{\\ ° v
ATTITUDE TOWARD SAFETY ~— , - 1 D
CooperaTiOoN WITH NRC _ —& & -
TECHNICAL COMPETENCE - > gz‘ e
QUALITY OF DESIGN, ETC. —a {3::;ﬂ <
ADMINISTRATIVE CONTROL P ‘j 2
OPERATIONS & o -
EMERGENCY PLANNING PR e -
RADIATION CONTROL v - \j:;s e—
SAFEGUARDS . & — P
QUALITY ASSURANCE = i < -
NUMBER OF PEOPLE RATING SITE = 8
FAMJLIARITY OF RATERS JiTH SITE (on 7 POINT scaLE) = 54 ¢
(1 = HARDLY AT ALL, / = EXTREMELY WELL 3
AVERAGE NUMBER OF MONTHS SINCE RATERS’ LAST INSPECTION = 3/
i 5.5.
ST? NGENCY OF REQUIREMENTS FOR SITE (ON 7 POINT SCALE) =
= MUCH LESS DEMANDING THAN TWOSE OF OTHER SITES
= MUCH MORE DEMANDING THAN THOSE OF OTHER SITES)
INDICATIONS OF CHANGE IN SITE SAFETY SINCE JANUARY 1677 )
1 = NO CHANGE IN SAFETY . evevernnnesnvsnne_ V ;
2 = SAFETY SLIGHTLY IMPROVED .+ ssvevsvsens 2
3 = SAFETY SUBSTANTIALLY IMPROVED.s:vosvso__ 0 r
4 = SAFETY SLIGHTLY woass................___9_7‘
5 = SAFETY SUBSTANTIALLY WORSE.svvesess o0

NARRATIVE STATEMENTS OF CHANGES IN SAFETY AilD OTHER SAFETY
CONSIDERATICNS ' )
Safety slightly improved by equipment upgrading and accumulation of operating
experience. Active state regulation could affect safety through.confllctwng
requirements. On site QA program implementation has improved. Fire protection
program is being implemented. Attitude toward QA and prevention of recurri.g

problems has improved.
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The narrative statements provided in connection with the sheet for each
site in the preceding section of this report were based on comments made
by the inspectors regarding thrse sites. The actual comments made by the

inspectors with respect to individual sites are contained in this T

addendum.




Docket No.: 50-334
Site: Beaver Valley

Answers to Question 17 (If a change to safety level occurred, please
describe i1t briefly):

Piant is just completing startup testing and staff is more experienced.
QA controls slighcly better.

Controls over explosive blow-out discs were established after identified
by inspector.

Plant personnel are becoming more experienced, confident and competent.
Bugs a;e gradually being worked out of equipment and administrative
controls.

Plant managerent has improved.

Increased security requirements; i.e., additional guard force, increased
surveillance, addition of mechanical search equipment (guard force
doubled in last year).

New plant - only recently completed final testing - plant and management
still learning of plant and design problems.

Answers to Question 18 {(Are there cther things we should consider about
the safety of this plant?):

New plant - recently completed full power testing.

Technical competence of management personnel.




Docket No.: 50-317
Site: Calvert Cliffs

Answers to Question 17 (If a change to safety level occurred, please
escribe it briefly):

Management became more cognizant of plant operations following an enforce-
ment meeting in early 1977.

Have a smaller "Q" 1ist to which they apply their controls.
The {blank) i¢ anti-NRC, anti-QA.

Improvements in security.

Completion of startup testing on Unit 2.

Increased attention to procedural adherence and plant cleanliness due to
escalated enforcement action dy IE.

Both plants, each operating. New upgraded T/S at both plants.

Answers to Questiorn 18 (Are there other things we should consider about
the safety of this plant?):

Management meeting held to impress President with our observations of the
dedication of plant staff to "get the turbine on 1ine" at the risk of not
having assured that T/S requirements are met. Too early to determine

the result of the meeting.

The operational philosophy of this plant is 2.5 and survive - they don't
do anything above that which is required, towards plant safety.

This facility appears t. place prime interest upen operating, to the
extent of voluntary entrance into action statements. Its attitude toward
safety appears to be that meeting 1iteral NRC requirements is sufficient.



Docket No.: 50-213
Site: Connecticut Yankee

Answers to Question 17 (If a change to safety level occurred, please
escribe riefly):

Review of inspection findings, LERs, and operating record suoports this
Jjudgment.

Answers to Question 18 (Are there other things we should consider about
the safety of this plant?):

Age of plant.

NRR is backfitting CY in several areas. When this is completed, the
design requirements and license conditions will be upgraded, and there-
fore, overall safety should be improved.



Docket No.: 50-333
Site: Fitzpatrick

Answers to Question 17 (If a change to safety level occurred, please
describe it briefly):

Take over by PANSY appears to be an improvement.
More management attention to operations. Change in operating licensee.
New security procedures.

Change in operating license from Niagara Mohawk to PANSY increased
technical level of management and administrative controls.

Design changes to install additional cafety systems.
Corporate management change NM to PANSY.

Answers to Nuestion 18 (Are there other things we should consider about
the safety of this plant?):

Has a new operator (PASNY) for the plant, including new plant management.

Later design provides better safety systems, such as rod sequence crntrol
system, etc., but emergency diesel generators are not reliable and
radioactive waste systems are underdesigned and marginally operated.
Excellent fire protection system, excellent security program.

Station maragement recently changed fror Niagara Mohawk to PASNY.
Improvements already noted - more anticipated.



Docket No.: 50-244
Site: Ginna

Answers to Questions 17 (If a change to safety level occurred, please
describe 1t briefly):

None.

Cer———— 14 4

Answers to Question 18 (Are there other things we should consider about
the safety of this plant?):

The plant is old, small, and run safely---the small aspect is important
because of the relative lack of danger to the public.

Recent chanc¢:- in station superintendent - no significant change noted.




Docket No.: 50-003
Site: Indian Point

Answers to Question 17 (If a change to safety level occurred, please
describe it briefly):

Much re.ent IE and licensee management attention to IP-2 operations,

health physics, safeguards, etc., has resulted in large overall licensee
upgrading.

Improvements in radiation health contrec!-

Recently completed an intensive inspection program in rad protection -
organizational changes were made, new procedures provided and a significant
improvement in management control.

Inspection effort has improved management attention to factors affecting
plant safety.

Applied considerable inspection effort and “"talent"” and counvinced corporate
management that they had to expand corporate resources.

Answers to Question 18 (Are there other things we should consider about
the safety of this plant?):

The ratings indicated are for Indian Point 2 in that Indian Point 3 is
highly superior in all aspects as related to Unit 2 due primarily to
management controls and personnel.

Facility operation is full power with question on caliuration of nuclear
instruments and resolution of read-out available to operators. Manage-
ment is aware of problem and IE is following.

Do not have accepted QA plan meeting current requirements. Should be
approved soon. Unit 3 would be better rated because PASNY does better
then Con Ed.

Upper Management (corporate) attitudes continue to limit effectiveness
of site management.

Continue to inspect and observe with highly competent ard experienced
inspectors. The trend toward more inspections with Tzss competent
inspectors is dangerous. Also, continue design reviews by highly com-
petent NRR personnel - also tighten standards and codes, and operator
license examinations.



Docket No.: 50-309
Site: Maine Yankee

Answers to Question 17 (If a change to safety level occurred, please
describe it briefly):

None.

Answers to Question 18 (Are there other things we should consider about
the safety of this plant?):

The plant is very clean - it shows pride in ownership and is indicative
of happy people working at a good plant.

Have recently approved QA plan - upgraded to current standards. Becomes
effective 8/16/77.

Recent change in station superintendent - no significant changes in safety
expected. '



Docket No.: 50-245
Site: Millstone

Answers to Question 17 (If a change to saiety level occurred, please
describe it briefly):

More safety awareness.
New security fence and procedures.

Re-evaluations have becn made and design changes implemented in plant
power distribution and e ~vgency power systems.

Review of inspection findings, LERs and operating record would support
this judgment.

New QA organization seems to be slightly more effective.

Answers to Question 18 (Are there other things we should consider about
the safety of this plant?):

Large public interest in events taking place at this facility. Have a
new plant superintendent.

Unit 1 is a BWK which is old - these items combine to cause a lower rating
for Unit 1 than Unit 2.

Millstone site has three reactors, operating BWR, operating PWR, under
construction PWR - all are by different vendors - all of different "era" -
the operating reactors are, relatively, independent (as compared to &
multipie unit site with the same generation of reactor from the same
vendor) in their inherent safety characteristics.

Reliability of emergency has turbine, acceptance of the feedwater
injection system as a high pressure ECCS system. Plant lacks a lot of
separation and fire protection systems. Radwaste system undersized.
See answer to Question 28.

See p. 23.

Inter-relationship between diverse units at single site.
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Dacket No.: 50-224
Site: hinc mile Point

Answers to Question 17 (If a change to safety level occurred, please
describe it briefly):

None.

Answers to Question 18 (Are there other things we should consider about
the safety of this plant?):

There were some old fossil people managing and operating this plant -
they don't have the nuclear ethic yet.

See yuestion 69.

This is a plant of older design but the early engineering was of a high
quality and excellent plant layout and construction. Onsite plant
support (other than operations{ lacking in numbers of people. Plant
lacks system separation and a real high pressure injection system.
Excellent security program.

Approach to operations of plant have been conservative. Plant staff has
been stable.

Nine Mile also considerable operating experience, and a reservoir of
experienced BWR operators (from Fitzpatrick which has until recently
been operated by the Nine Mile licensee and which "leases" its operators
from Niagara Mohawk until it trains its own).

Corporate engineering role in maintenance activities.




