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Uctoter 19, 1v7s

. '\;I I'ATE'IJ..\.,
cenior Vice Presicent
sLropolitan Eaison Coipany

oy Lherry Hill Roed
Persippany, hew Jersey 0Tuséd

vear lir. Arnola:

As we have previcusly noted, our review of your “"Restart Report" is underway.

n orcer that you ngy proceed with preparation of eny necessary accitiona
Pioruetion without waiting for our réeviéw in tiie orees of nanageient ana
echnical capability ana YA progran (2s requirea py Item © of tne Corenission's
uroer of August 9, 1979), we are encivsing a description of inforisation we will
require in trnese areas. we have previously aiscussed these i1tens with your
staff anc will recuire tinely and complete information, in orcer that we may
corplete our review. rPlease inform us within seven cays of receipt of this
letter wnen we nay expect your replies.

[ U =

Sincerely,
WB.VM

Richara . Volluer, virector
Three iiile Island Support
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intendent, Unit 1
Retro~ liten desen Company
260 Cherry Hill Road
Parsippzny, New Jersey 07054

¥re de Js Colit

Manacer Plant Encincering
Metrcpolitan Edison Company
260 Cherry Hill Road
Parsippany, New Jersey 07054

kr. 1. R. Finfrock

Jersey Central Power and Light Company
¥edison Avenue at Punch Bowl Road
Yorristewn, New Jersey 07960

¥r. P. ¥. Conrad
Pennsylvania Electric Company
1007 Broad Street
Johnstown, Pennsylvania 15907
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Attn: EIS Coordinator

r-TtTS D 11&9'\"

Sixth and Wealnut Streets

Philédelph1c, Pennsylvan1a 16106

Director, Nffice of Radiolocical Health
Pepartrent of Envirenmental Resources
P.0. Box 2063

‘arrisburg, Pennsylvenia 17105

Yr. Weldon B. Arehart, Chairman
Roard of Supervisors
Londonderry Township

RFD #1, Geyers Church Road
Middletown, Pennsylvania 17057

Mr. Harry B, Reese, Jr., Chairmen
toerd of Counly Comuissioners

P.0. Box 1295
Harrisburg, Pennsylvania 17120

¥r. Gustave A. Linenberger
Ltomic Safety end Licensing Feoard
V.8, Nuclear Recu1a~cry Commission

(N P T & nr SNERS
washincton, D.C. 20858
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U.5. YMuclear Regulatory Commission
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Dazuphin County Office Emergency
Preparedness
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Front & Market Streets

Farrisburg, Pennsylvania 17101

Director, Technicel Assessment
Division
Office of Radiation Program
(Aw=-2459)
U.S. Environmental Protection Agency
Crystal Mall #2
Arlington, Virginia 20460

Mr. Robert P. Borsum

febecock & Wilcox

Nuclear Power Generation Division
Suite 420, 7735 01d Georgetown PRoad
Bethesda, Maryland 20014

Coverner's Office of State Planning
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Information Required for the TMI-1 Restart Review

The following information should be provided regarding the manzgerial &nd
technical capability of Metropolitan Edison Company to operate TMI Unit 1]
unicer all modes of operation, including normal, abnormal, énd accident

conditions, independent of other activities underway or contemplated in
suppert of TMI Unit 2.

A. Normzl and Abnormal Conditions

Normal and abnormal operating conditions include .tartup, power operation,
transient events, shutdown, and refueling.

1. Offsite
Organizational charts of Met Ed showing the manzgemsnt and technical
support headquarters structure and a description of the specific
provisions which have been made for technical support for the operations
of TMI-1. The description should identify qualification reguirements
for headquarters staff personnel in terms of numbers, educational
background and experience requirements for each identified position
or class of positions providing headquarters technical support for
operations; and include specific educational and experience background
for individuals holding the management and supervisory positions
identified for the technical su$port of operations (see items below).
Indicate whether these personnel are assigned full-time to support the
cperation of TMI-1. If not, describe the proportion of time you expect
they will be assigned to support the operation of Unit No. 1.

Techrnical services and backup support for the operazing orggnization
should continue throughout the life of the plant. The special capa-
bilities that should be included are:

a. Nuclear, mechanical, structural, electrical, therma]thydraulic
and fluid systems, metallurgical and materials, and instrumentation

and controls engineering.
b. Plant chemistry and radiochemistry.

¢. Health physics.
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Plant Staff

En organization chart showing the ‘tle of each po
number of persons to be assigned .o .ommon or cupli
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jons, responsibilities, and authorities of plant pesitions
Idi

ording to the following should be described:
a. Overall plent management,

b. Operations supervision,

¢c. COperating shift crew supervision,

d. Licensed opera.ors.

e. Nonlicensed operators.

f. Technical supervision.

g. Radiation protection supervision.

h. Instrumentation and controls maintenance supervision.
i. Equipment maintenance supervision.

j. Fire protection supervision.

For each position, where applicable, required interfaces with offsite
personnel or positions identified in A above should be described. Such
interfaces include defined lines of reporting respensibilities, e.g.,
from the plant manager to his immediate superior, &s well as functional
or communication channels. The following should 21so be described:

(1) the line of succession of authority and responsibility for overall
station operation in the event of unexpected contingencies of a temporary
nature; (2) the delegation of authority that mezy be grented to operating
supervisors and to shift supervisors, including the authority to issue
standing or special orders; and (3) other designated personnel that

possess special expertise useful for providing operaticnal advice and
guidance to plant staff personnel in the event of unusual occurrences.
This section should also describe interfaces with ™I-Z. Tre description
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Eccident Conditions

gement and Technical Response Staff - Provide a descripticn of the
nizational arrangement you plan to use and the rescurces you heve
available to respond to a TMI-2 type accident in both the short-tem
(less than one hour) and long-term (more than one hour). The following
should be provided:

1. Management

a) Provide an orgznization chart showing each position fur which
the capabilities of the person filling the position are such
that you could depend upon the individual to provide experienced
management functions in the event of an accident. The persons
filling these positions should have the capability, authority,
and respensibility to allocate, on a company wide basis, the
company's resources in their respective areas of responsibility,
as needed. The arees of responsibility shoulc include, 2s a
minimum, the areas of engineering management; loz“stics support,
coordination of activities with local, state, anc Federal agencies,
communication networks; and overall accident response coordination.

b) Describe the functions, responsibilities, and authority associated
with each of the positions described in 1 above.

¢) Describe the educational and experience background for the incumbent
for each of the designated positions described in 1 above.

d) The organizational structure that will be used for both the short-
term and long-term accident responses.

2. Technical Staff

a) Provide an organization chart showing each offsite functional unit
and subunit that you would depend on to provide engineering-profes-
sional-technical support for your plant staff in the areas of:

1)' Nuclear power plant operations.

2) Kuclear, mechanical, structural, electrical, thermal-hydraulic,
metallurgical and materials, instrumentation &nd controls, and
systems engineering.
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Describe the functions and responsibilities of each unit znd subunit
jdentified in a) above and indicate the number of professicnel-
technical persons within each unit and subunit, including mznzzers
and supervisors. Indicati *he proportion of time each unit or

subunit is assigned nucle:. work (fuil-time, part-time, or not

e L

at all).

Provide the following summary information for the professi
technical personnel within each unit and subunit identifie
a) zbove: z

1) Educational bac.ground.
2) Applicable work experience in the particular fieid.

3) Any other information you believe may be pertinent, including
any NRC licenses held or formerly held.

4) Provide specific educational and experience background for
individuals holding supervisory and management pusitions in
those units or subunits.

The organizational structure (see B.1.d above) that will be used
to coordinate the activities of the staff described in B.2. For
long-term support, indicate the time that would be reguired to
activate all or a portion of this organization.

Advanced Planning

Describe the advanced planning that is established to implement the
necessary actions using the personnel resources identified above
including, but not limited to, the subjects of organizational
arrangements, 1ines of communication, establishment of emergency
control centers, interactions with the Emergency Preparedness Plan,
engineering management, and logistics support.
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