NUCLEAR REGULATORY COMMISSION

IN THE MATTER OF:

POCR ORIGINAL

(This transcript was prepared from a tape recording.)
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NUCLEAR REGULATORY COMMISSION

April 1, 1979

(This transcript prepared from an open mike tape.)
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COMMISSIONER AHEARNE: Peter, as long as we get the guestion mark
in ==
R
COMMISSIONER BRADFORD: Well, I may get (Inaudible)
COMMINSIONER KENNEDY: My assumption was == you

may have to rewrite the guestion. At one point, we were going

to take the thing off.

COMMISSIONER AHEARNE: Well, you and Vic --
COMMISSIONER AEZARNEZ: Well, never mind. I

don't think that's important.

The gues

ot

ion is, given what we --

£

COMMISSIONER KENNZDY: Remember, what we changed
was on the left-hand side.
COMMISSIONER SRADFORD: ves.

COMMISSIONER KENNEDY: Originally, this had to 4. --
let's see. I've got one of the criginal copies here =~--
COMMISSIONER BRANFNRD: Yes, the word is "explosive," instead of
"probable."”

COMMISSIONER KENNEDY: "In the explcsive range."
COMMISSIONER BRADFORD: Then it turned out that "probable" was just
as bad.

COMMISSIONER KENNEDY: Well, but the reason Ior my
assuming that the question mark applied to the whecle thing was
that in this o%her 17 -- or this text, a hydrogen exélcsion, N
it said: "Rough analysis indicates that the pressure vessel

would not rupture." 1If the core is crushed, it coulé do this,
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byt compression would unlike -- it could lead to a core
melcdown secuence, bg; it had already said a core melt would
not rupture the containment.

COMMISSIONEZR 3RADFORD: But I thought it was
alsc pretty clear, at least from (inaudible), he said that if—‘
you knew there was going to be a hydrogen explosicn, that
you would dc a precautionary evacuation one would hope.

COMMISSIONER AHEARNE: I think, %o try to get back,
I believe the guestion we have to try to address is whether
or not we think we have to say that we ought to order a
precautionary evacuation.

COMMISSIONER KENNEDY: Based on what I hear from
these gentlemen, the answer, I think, in my own view, itc just
"no"; that in fact each time that we get a pessimistic set of
data ané parameters, it's immediately matched by something
which says, "no," that the situation is really not that way:;
it's something else.

And it seems to me that so leng =-- all I know is
what we're hearing and what -- the data that's coming in from
all over the country, as it's being collected, it needs
assimilation and analysis to £ind out just what the various
calculations really mean.

Unless -- the option obviously is, you say: Well,

let's assume the worst case. And that couléd mean (a) that

all the information that we have is cn the worst case side;

. /32 10180%



L8]

w“w

o ~

10
11

12

(b) that our ass.mp=ions as to the meaning of that data and
the results =- :hg conseguences that would flow from it are
inevitable anéd on :he’worst-case side, and in that case one
would want =0 go through that peostulate, once -- certainly at
the rate we ought to be seriously thinking about the precau;
tionary evacuation.
COMMISSIONER AHEARNE: I guess my worry is that we're now at
getting out the 4:00 o'clock. We've got thz dusk £alling
there, and_if you're worried you can make the recommendation
of say, clearing out to some dista <, and it really shoulé be
done andéd acknowledged, rather than waiting until 7:00 o'clock. -
COMMISSIONER S4DFORD: You know, that's -- my own feeling is --
well, I think I've =-
| COMMISSIONER KENNEDY: Let me add, I understanc the

merit of that argument.

One other thing. Didn't Joe say that they were
going to have a big nmeeting, at what time?

5:30 o'clock.

COMMISSIONER KENNEDY: ile said 5:00 o'clock.
COMMISSIONER B3RADFORD: (Inaudible).

COMMISSIONER KENNEDY: He is, and the big utility

company, BaW, and all the peo

‘U

le -- Westinchouse, all the
people that are up there, sc there will be a general conclave

of all the experts that are working on the problem, to review

(88

exactly where they stand, what they see. I would think that --
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would be reluctant tc reach any conclusiosn at this junctur
without Xnowing whas Joe's feeling is as a result of that
meeting.

All right, when you say =-- I didn't catch

who ==
2 COMMISSIONER KENNEDY: "GPU," General Public
Ueility.

COMMISSIONER KENNEDY: My understanding about what
the FBAA fellow said was that we can assume that at least
20 percent of the people are already gone frcm even a S5-mile
radius, and that anybody within sight ©of the plant has gone.

Sc what are we talking about?

LOMMISSIONER AHEARNE: Well, if they're cone (inaudible)

COMMISSIONZR RXENNEDY: I realize that, axcegt =--
except in other respects.

COMMISSIONER 4WZARNE: Yes, dbut (inaudible).

COMMISSIONER KENNEDY: Well, I don't know.

Peter, what do you think?

COMMISSIONER BRADFORD: Well, I #%hink befcre the
meeting, that meeting, it would be well for Joe just to know
our judgment sitting back here.

For my own part, I would -- I would be mor;
confortable either -- well, ny preference would be to evacuate

at least a 20 (?) mile area. I would at least lay out very
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cslearly for Governor Thornburgh as much as one can reasonadly
be extrapolated out of (inaudible) the technical’si:ua:ion,
and even to ==

COMMISSIONER KENNEDY: oon't forget that Bob
Budnitz's technical situation is affected by two
procedures --

COMMISSIONER BRADFORD: I understand that. B3But
what that comes down to, though, is a matter ¢f allocating
the substantial degree of uncertainty assumption. - And again,
Thornburgh needs to understand =--

COMMISSIONER KENNEDY: I understand that.

COMMISSIONER BRADFORD: =-- what the range of
uncertainties are.

COMMISSIONER KENNEDY: That's right. Yes.
COMMISSIONER A4SARNE: 3ecause our thing, what Bob is trying to
put down =-- anéd we really should -- here's what might happen.
There are uncertainties that mitigate that, but the closer in
you get tc the plant, the more you want to say -- you want to
put much. heavier weight on the bad --

CAMMISSIONER KENNEDY: On the bad side., Sure, I
understand that.

COMMISSIONER AHEARNE: And I guess at this stage I would come down

COMMISSIONER BRADFORD: There are -- you .can be

pretty cautious with the answers. You can be =-- within any
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1! given radius, you can be evacuating =-- you ca

be telling

.
.
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‘U

ecple that they do not have to evacuate; or you could be

(88 ]

saying, "Make up your own mind, but here is our best statement

of the situation."”

i~

I
!

5!! I don't think that there's been =-- ané all the
|

6 clear.statements certainly of the situation, really of the

overall uncertainties invelved (inaudible) situation. But I

g!!| know the things they're coming out with, and I know (inaudible).
9 | COMMISSIONER AHEARNE: (Inaudible) changing ==
10 ! COMMISSIONER BRADFORD: Yeah, sut -- what I meant
11? by a2 "clear statement" was a clear statement of the -- what
}2% would happen, a clear statement of the uncertainties involved

|

ﬁ and what wpuld be the conseguences; but with certainty what

E: we think will happen, or the technical people think, is still

I
zsf not == that it doesn't result in significant public . exposure.
16 |! But to be absolutely clear about the level of

uncertainty involved here in our calculation, and if you say

I
l . : .
13!, the fact that this again gets to the problem of f£igures back
IO
I . .
19 | and forth (inaudible).
t
205 But if you take all the worst figures out of there,

2‘§| you have a situation in which the only thing that stands

22 | between something really difficult to nandle happening befcre, _
I )
23! and the present situation, is that no one -- no one as yet

2¢!! has been able to come up with an ignition mechanism.
Zeseral Resorrers inc. |
25 And I guess I'd be more comiortable if a lot of the




1 pecple who have been working Zor a lot of years on this
2 guestion, instead cf_§ome very tireé people who §ave been on
3 it for 24 hours.
4{ COMMISSIONER RENNEDY: If I -- well, 2 lot == you
5% Know, actually an awfﬁl lot of people are working on the
5; problem, net just these, all over the country --
7% COMMISSIONER BRADFORD: No, and it's clear that
Bf none of them are even saying we see something that might set
°ﬁ off the spark, so that's the important element. B8ut I don't
‘CE think any of them are saying, furthermore, we're 100 percent
"J certain that =--
12 COMMISSIONER KENNEDY: Only the superheating
13| problem of a spontaneous ignition. That is, a spontaneous
‘4¢ ignition at a level which is far beyond anything (inaudible).
|
18 'i COMMISSIONER BRADFORD: I gather there are some
!
‘6:f pecple who feel that any kind of pressure drop that expcsed

17ﬁ the fuel rods could get scme combustion.
COMMISSIONER KENNEDY: "Might"?

19 z% COMMISSIONER AMEARNE: It might, but it would -- =7

20 1 COMMISSIONER BRADFORD: At least within (inaudible)-
i

21| COMMISSIONER AHEARNE: vyes.
I

22? COMMISSIONER KENNEDY: Well, my own view is %that
| :

23“ I would certainly, on my own part, express concern, take
i !

24 | account of the fact that there are a lot of uncertainties,

Zeners Reporrersy, Inc. ;‘
25 and therefore one has to take account of =-- "'ou can exercise
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cautionary notes, all right, but there will be signals,
ané I woulé say that, for.my own part, I would be a lot more

confortable in reaching a recommendation after I heard the

n

results of the meeting to which Joe is going with the people
who are most directly involved with the project.

- COMMISSIONER AHEARNE : I guess I would “eel
more comfortable if we let Joe have our feelings before he
went to that meeting.

_COMMISSIONER BRADFORD: VYes. t isn't-as though we
naéd toc walk out of here and tell them in the papers if Joe
gets -- if Joe gets readings that make him feel that that's
an optimum situation, why =--

COMMIS3IONER KENNEDY: Well, I don't know whether
what we're saying is different, except ~-- except you're saying
you would -- you would, right now, if they weren't having the
meeting, you would evacuate.

COMMISSIONZR AHE RNE(?): No. What I'm saying
right now: 1If they weren't having the meeting, I would call
Joe and say, "My judgment is that you ought to advise the
Governor to go through this advisory you previously gave
pregnant women and childrén within 5 miles, and I would advise
him to do that for everybody out to 3(?) miles.”

COMMISSICONER BRADFORD: Well, I guess that:s the
right way to put it. If somebody lives within the 2 miles

(inaudible), ané he would rather stay there and doc whatever

1018 102
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1 ne has to do tonight, hell, I guess I should go in and tell

2 1im ané I think <he Army ought £o0 ccme in and take him away.
3;; COMM:SSIO#%R KENNEDY: Well, they won;: édo that

45 anyway.

SE' COMMISSIONER BRADFORD: Right, but the adviscory is
6& the right way to put it.,

7i COMMISSIONER AHEARNE (?): well, would the presence

84 0f == I would then relay this advice to Joe (inaudible)

9!‘ COMMISSIONER KENNEDY: Well, my own =--_ you know,
i
i

10! okay, we have a slightly different nuance of views. I would

certainly express my concera, nitigated only by -- I'nm not
12 sure that's the right word -- only by the cbviocus differences

13|| 4ia data which keep coming along, and recognizing the serious-

14{l ness of an advice to either evacuate or even give an advisory

I
154 cf that kind, on the one hand.
|
f And on the other hand, my concern for what will

17!l come out of this meeting, and if at the end of that meeting

18 | nothing came out of such merit as to substantial mitigation

19! my existing level of concern, then I think I would have to say
20 in my own judgment, that I think there ought to be some k.ad

21! of an adviscry or precautionary (inaudible).
It's a slight nuance. I'm not suggesting to hi .o

go into the meeting, You should know, <hat I personally feel you
24{ ought <0 do this. But now maybe if you would come back, you
Zesers Recorters Inc. |

25 ' would feel differently and we can loock at it then.
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COMMISSIONER KENNEDY: Certainly. Particularly
when the issue is th;f kinéd of issue. You see, gpe:e it is
not an event, but rather a forecast of peossibilities and an
assessment.

COMMISSIONER BRADFORD: And there .s a paradox in
this, -in that when -- I think when the uncertainties were a
good deal broader and they seemed a gqod deal worse a couple
of days ago, the advisory was stated to go into effect cn
pregnant wemen and children =--

COMMISSIONER KENNEDY: When in fact at that time
there actually were releases taking place.

COMMISSIONER BRADFORD: Yeah. I think =-- I mean,
the way I think about it in my own mind is that there is sort
of a line which the advisory seems to be a good icdea, ané as
I now understand the situaticn, we've always been below that
line. We may be closer to it now, but we're still below it,
and (inaudible) right thing to do.

COMMISSIONER AHEARNE(?): I think we out to adjourn
now.

COMMISSIONER KENNEDY: Will we wait for Victor ¢o
get his view?

COMMISSIONER BRADFORD: Viec, as he went out, said
something to the effect that he was -- it was some:hggg out ¢o
£ive miles. I don't know what -- that he would at least give

the adviscry; I don't know whether he said evacuation.

18 105
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! COMMISSIONER BRADFORD: Presumably he could be reach
(inaudible:) (Pause.)
(Trying to reach Commissioner Gilinsky by phone). I
| Peter Bradford. Can you try Commissioner Gilinsky?
ﬂ ‘ wWhat listing do you show for him there?
ﬂ His downtown office.
i He's somewhere in the White House.
Okay.
COMMISSIONER AHEARNE: Did you call =-
(Inaudible background discussion.)

COMMISSIONER AHEARNE: I think Joe Hendrie's office

woulé have the number.

. (Pause.)
{j " COMMISSIONER BRADFORD: Hello, Rose. Could you
3; look on my card file for Jessica Matthevs phone number.
| (Pause.)
Okay, thanks very much.

(Pause.)

COMMISSIONER BRADFORD: Hello, Kathy. Peter

|
|
1
l (Inaudible background discussion.)

Bradford. Do you know where Victor is? (Inaudible.)

| Okay, thank you very much.

| COMMISSIONER AHEARNE: We could call the White House
i: operator.

COMMISSIONER BRADFORD: Well, I suppose =-- I think

what she would do, if I

1018 106
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said I though:c he was with Dr, Matthews, is call Jessica.
“heir zracking system is more scophisticatec than
ours.
Snoulé Jessica have let the White House cperator
know where she is?

- COMMISSIONZR KENNEDY: Not necessarily.

I'11 tell vou what. Call the operator. Find

out ==
COMMISSIONZR BRADFCRD: ask for Charlie.
COM:ISSIONTR KENNEDY: Aask Charlie, ané then see if
she car He may be in his office (inaudible).

(Pause.)

(Inaudible background discussion.)

COMMISSIONEZR BRADFORD: Charlie's going to
(inaudible). They found the driver without finding Victor,
out he's going to see.

COMMISSIONER KENNEDY: They found the driver?

He dcesn't know where Victor is?

COMMISSIONER BRADFORD: Wel., no, he left Victor

at the front gate.

COMMISSIONER XENNEDY: Well, in that case, call

ot

he White Bouse National Situation Room and seelif he's down

there. I thought he was gcing to Jessica's office.
COMMISSIONER BRADFORD: (Inaudidble, making the

phone call.)
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- ?; COMMISSIONIR BRADFORD: Mainly, it's going down.
N ij (Laughter)
3 ;E (Inaudible background discussion.)
4 éf COMMISSIONER KENNEDY: All the communications are
s U on-;he other side of the building.
6 ! VOICE: She's got me on hold.
7 COMMISSIONER BRADFORD: Okay.
8 ; Hello, is Commissioner Gilinsky there?
9 | Yes.
10 | MR, GOSSICK: Chairman's on the line. He'd like t

ll.: talk o you. I don't know -- he's on the direct line. I can'
123 transfer it up here.

13 COMM™SSIONER BRADFORD: I will advise you that

141' Victor is wanted here.

15 COMMISSIONER KENNEDY: That's not particularly

16 likely.

17 | COMMISSIONER BRADFCRD: What? Oh, I'm sorry.
!
13ff (The tape recording ends at this point.)
4:17 p.m. 19 ﬁ (Commissioners Kennedy and Ahearne go to another
2

ﬂ room to tall to Chairman Hendrie on the telephone.
Commissioners dispersed.)
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