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|
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1 PROCEEDINGS

2 (2:15 p.r..), ;

I

3 CHAIRMAN HENDRIE: We come to order.
< a ,

l
I
l

4 i6 The Commission meets this afternoon to consider ,

il !
n i

5 ] budget matters further. This af ternoon we hear from the |
I :
, .

6 Inspection & Enforcement contingent, and we'll look for a |
|

7 brisk cresentation. i

i
.

8 Commissioner Ahearne has to leave us at 3:45. So !

i

9 why don' t you go ahead, Vic.
: |

10 ! MR. STELLO: Okay, thank you. |

ll Let me begin by asking Lloyd Dennelly to pass out a

i

12 | markup of a document that the EDO sent down to you, so that, |
1 -

( *
U as I go through the presentation --*

.
- |

,

14 (Laughter.) |i
i e

! l

15 | COMMISSIONER AHEARNE: The funny part is, he still j
|

16 I (Inaudible) the Commission mark.
I

17 | MR. STELLO: He stole my punchline. i,

t

18 COMMISSIONER AHEARNE: We just sign here at the
!
,

19 | bottom, Vic.
,

t.

20 MR. STELLO: To assist you in -- ;

:6 i

21 CHAIRMAN HENDRIE: That's a little more convenienti

i
!

i

22 !, than the other offices are bringing up there. They leave the

23 blanks and you've got to think for yourself.
i

..ofr* 2 h ;,3e.,' : ,
,

' ' (Laughter.) *

2 Feersi Reporters. inc. ;

25 , MR. STELLO: The place that was convenient to mark upi--
I4

' !

! i

||
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1 there was a convenient blank lef t which was entitled

2 Commission mark. But we did want to make sure that in red

_ 3- pencil we annotated closely to the EDO mark, so you'd be able
1

( l

4| to very quickly see what the differences were. And as we go
;

' I5: through it, I'll be identifying, or I'm discussing something,
!
'

6 the particular page on this package that it refers to. So

7 hopefully it'll make it go a little quicker for you. j

8 However, if you choose to leave the marks that we've
i

9 indicated, why, we'd be most grateful. ;

10 i I have with me already -- I
i

I

11 > COMMISSIONER AHEARNE: Vic, tell me again. The

\ '
12 ' red, then, indicates what? It is your --

'
! ,

.

( | i'

13 MR. STELLO: The red is here --- are either people .

i.

|'
'

14 | or dollars -- ,

i i

15 | COMMISSIONER AHEARNE: Right. j

16 MR. STELLO: For which I will be presenting to you --

t
-

17 COMMISSIONER AHEARNE: Your recommendation.
I

i

18 ; MR. STELLO: -- our recommendation for what your '

I
19 i mark oucht to be.

I
-

I
t

20 [i COMMISSIONER AHEARNE: Right.
t:

MR. GOSSICK: So it's either my mark or my mark plus21 j
,

I I

\ 22 ! his randzement; is that correct? ,

i

23 ! MR. STELLO: * hat's correct. ;

i

O
24 What I will be doing at the conclusion, the last i'

co Federal Reporters, Inc.

25 three slides will identify those areas specifically where I

i' i

! - ( .x t a. u[
I 9 4O. l

Ie

h
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.

5e3 '.

_
1 there is an item of reclama and what tha t item is. So when

(
2 we get to the end, I ' ll ge +J right to each of the areas of

~ 3g reclama and speak to them again. Okcy.

!

4| I have with me Dudley Thompson and Lloyd Donnelly, ,

,

h h#

5: who is -- Lloyd was very active in preparing the budget, and
|

.

6 he will be available to go into any of the details on the
1

7 bases as to how we arrived at any of the numbers, should he

8, be needed.
i
i

9; And I have with me the principal division directors j
i ,

' l

10 ' from headquarters who are resconsible for the various crocrams i

lII we're talking about, and if need be we'll call on them.

|
12 COMMISSIONER AHEARNE: They're down here (Inaudible).

, ,

( 13 MR. STELLO: Oh, I'm sorry. I was hoping that John

I

14 : could join us. And if you'd pull up a chair, John, I'd appre- t
-,

15 | ciate it. I
i

16 John has agreed to come down and help with some of

17 | the bases behind the budget, where I unfortunately may not be ,

I :

18 | able to reach back for some of the reasons we are where we are.I
I,

.

t
'

19 { And he so graciously accepted my invitation to come down and t

i

20 I help me today. !

'
o

21 Let me begin with Slide 2 to identify the mission |
i i

22 !
'

that the Office has before it, which is principally to conduct ,

i

23 its activities in such a way that we ensure that the health and
i i

24
'

! safety c' the public and the environment are protected to the
2.rece n ecemn. im:. ' j

!25 maximum extent possible.

s' e 1.F.r.' 1
;o.r ,

|
'-

;
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I There have been a large number of studies of the
.-

2 activities within the Office. As I recall, there were about ,

!
3

3 11 different study modules over the past several years that
_ ,

a
,

4 't have been ceveloped to look at che entire I&E operation. And' ,

I would say that in general it's my understanding that theJ

n,

t
6 results of these studies generally support that the activities that j

7|
t

! are in the Office of Inspection of Enforcement are generally j
' i

t

i.-

c - correct.
!

|
i ,

9i There are a number of recommendations and ideas that ,

l

10 | came out of these studies, however, that have no t yet been !

Il fully implemented, and they will be engcing even over the next '

12 | '

several years. I don' t intend to get into those details . I
I .

( 13 r-wanted to make the very simple point that the program that
I

-

14 | we'll try to describe is one that I think has been studied
!

i
! .

15 | exhaustively, and for which I think there is the strength of j
i

16 that study, where it's been a reflective look at the operation.

I
17 And I think the conclusion that they 've come to is tha t the j

i i
'

18 | program is in fact a good program. .

i

I9 COMMISSIONER AHEARNE: You still have several studies,
,

20 p though, don't you, or at least the results of them? You owe
a
o !

21 1 OMS a study in the fall, and I guess the Congress a study in '

!
'

,, I
'- i , the spring.

if
H

23 MR. STELLO: I'll be getting to those. Those are !

2d new studies to be initiated, and I'll be speaking directly to
oe.Focef al Reporters, Inc g

25 | those in the process . The 11 modules that were studied are i

4

! >

0 3oeo :, ./ #s . LMy e'
4
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1 i n the pas t tense. There are still some ongoing studies, th a t 's
.

2 true.

I
3| And Slide 3. What I wanted to do is to hichlic.ht

- , ,

a

4 very quickly . There has been a revised inspection program, j
.. .

5! which generally had with it the resident program, a regional !

i i

i

6! based program, the performance appraisal system or performance

i

7| appraisal teams, which were an integral part of the resident

! l

8, program and a program of independent measurement and career !

!
,

'
7 development.

'
i

10 The slide reflects a slight difference, because I !

n

11 , think it needs to emphasize a new aspect, which is a sizable
i

l
12 increase in the budget in this ' jf ice , and it has to do with

I .

(. . 13 the concept of unit residents, which we'll be getting into in ;

I. .

14 quite a bit of detail, since it is a significant increase in " |
|
,

15 , Office resources. ,
*

t

*

16 So that the title of the inspection program has been

i '

17 ! changed to reflect that it now has a different emphasis than
'

I
,

ll
18 it did in the past, but not in any significant way.

19 I will be getting into each of these in detail. And

20 | if I can quickly go to the next slide, which is the current

21 || resident inspector schedule --
I
I

22| COMMISSICNER AHEARNE: Can you explain why they go
'

!
ie '

23 i to zero --
| !

i

24 | MR. STELLO: At that point we -- excuse me.
.4ecei m monen, inc. I' .

i

25 | COMMISSIONER AHEARNE: -- fuel facility wise?
,

t' d' JJo L%z .
So,,, ,

|
i
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I MR. DONNELLY: Okay. The people in safeguards --
s

2 these people at fuel facilities, who are basically safeguards

'
3 type pecple, have evaluated the benefit of having resident

, ,

I

4! inspectors at those facilities versus conducting that program |
| i

5| out of the regions, and it's been their conclusion that there |
|

6 is no benefit over the regi*onal program. |
*

7 COMMISSIONER AHEARNE: NMSS has recommended dropping

8 the resident inspectors at the fuel facilities ?
!
I I

9 MR. DONNELLY: NMSS has?i

|

10 COMMISSIONER AHEARNE: Have they ?

II MR. DCNNELLY: I do not know. |
;

.

I2 COMMISSIONER AHEARNE: Doesn't NMSS -- aren't they |
,

. .,

( 13 a customer? I'm asking, have they recommended .that?

Id MR. STELLO: I don' t know the answer . John, do you

I
15 ' happen --

16 MR. SCHWINK: I can address that.

17 We evaluated the time use versus what amount of time

18 they ' re available to conduct inspections at the fuel facilities,

I9 and what we're fixiing is that, ntrber cne, they ' re not discovering3
!I
o

20 anything in exception to what the regional inspectors are
i

21 " discovering; and the second thing is that their time is pre-
!
,

22 , dominantly being consumed in health safety matters rather than

| reactor safeguards activities.23
I

i
'

24 COMMISSICNER AHEARNE: In other words -- the |
!mJmerai Reoriers Inc.

25 ! c,uestion really is, has NMSS recommeaded that; and then the

h. ,

i f '1O+ 1
|| ^ e'1Js t.Frs
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1

1 second part is, if they haven't recommended it, have they
,

|2 j, agreed to it? Because in a sense I view them as, in a way, a
o
I.

or at least a cocrdinator, at least as far as that3 ] customer,,_s
>i

H

4 ;j goes,
i.

5 MR. STELLO: Walt, do you knov if we've had any ',
'

|
b

6 NMSS --
:

i

7 MR. SCHWINK: I believe we've discussed it with them !
,

8 on that problem, but I'd have to confirm that. |
|

9t MR. STELLO: Okav. We don't know the answers to the
h
o

10 :i two questions, but we'll get them.
n

11 CHAIRMAN HENDRIE: I guess it would be useful to
i
i

12 | confirm it, and you could do that with a shcrt note to us.

|
'

( 13 i COMMISSIONER AHEARNc: and also, I would centainly,
,

,

I
'

-

ii
.

14 q for myself, put a question mark on -- I'd like to -- although
i .

15 it's only two people, still, there 's a concept involved of
,

16 ' eliminating the resident inspector for a certain type of j
| t

'

17 facility. And so it would be a question to me of whether or

il
18 ' not that's a good idea.

19 ' MR. STELLO: Okay. Point well taken.,

I

20 f Now, what I wanted to emphasize in this particular
d
il

21 || chart, though, is the reactor site inspectors and the reactor
|

22 | unit inspectors, which I clearly see as a new program that will

e!!
23 :| start in fiscal year 1980, at which time 93 unit inspec tors ;

:'

Y24 j will be added to the program, which is a sizable increase in |'
v FMFsI R ecorters, lx. i

25 resources. And we ' ll point that out and we'll discuss that ,

3o.'-
| 'j'/ i fe,.L Y
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1 f ur the r .s
'
,

2 COMMISSIONER GILINSKY: What is the number of I
i

!

3; inspectors?c

l
.

4| MR. STELLO: The concept is that each facility, if i

i
"

1

5t there are two units, that each unit will have its cwn unit ;
I .

6 inspector, and there will, in addition, be a site inspector.
!

1

7 So at any particular f acility there will be N plus one i

i

8! inspectors, N being the number of units. All of them will have j
i

9 what are called here reactor site inspecters, and starting in

i
10 1980 each of the operating units would have an inspector.

11 Let me go to the next slide.

i

12 j CHAIRMAN HENDRIE: One of the things I want to do .

.i ->

(
.

MI here as we go along is to keep track of the 146, the famous ,

!
i

!14 146. So 93 are unit inspectors.

15 | MR. STELLO: I'll -- we' re going to cover that later.!
l.

16 Probably it would be best if we wait until we get to that i

le particular --

|
18 I CHAIRMAN HENDRIE: Okay.

19 | MR. STELLO: -- decision point.

s

20 !| The next one identifies those f acilities for which i

n

||

21 resident inspectors are either assigned or are to be assigned. ,

!

22 ' I would like to make a point at this time that one area I have
i

!

23 | been looking at very careft lly is the way in whicn resicents
I ,

Are they beine i24 | are being assigned to construction sites:
.a.sweree nwonen. ene. | \

25 h assigned to those construction sites where there is at least !
!

,

, . ' jfs. LD' |3o-d sd i
q
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I the possibility for getting the maximum benefit? There are,

2 some sites where we clearly are having considerably more

- 3; dif ficulty at the construction s tage than others . That, prior

!

4I to today -- yesterday -- hadn't really been a consideration. I
n
I i

5| And yesterday I asked Mr. Kepler, in light of the dif ficulty ;
f
'

'

6! we 've been havi ng at Marble Hill, to start making arrangements |
.

I.

7 to have the equi talent of a resident inspector at that site, i

!

8| with the aim of having a full-fledged resident inspector there !,

! ,

9 as soon as we can get around to put someone --

10 COMMISSIONER GILIMSKY : What does the equivalent

II mean? Someone who will --
I
i

12 |' MR. S TELLO : I want someone there 40 hours a week,'

. .

( i ,

'3 ! ncQ. I can't say he's a resident, because he clearly i.n't .!
!

IId living there, but the equivalent of it.
|

15 COMMISSIONER GILINSKY: When does that start?

16 MR. STELLO: I wanted him to start it today. And i

i

17 there are -- in fact, I asked him also to send a team of

18 | pecple out there, who arrived at the site today. There are

I9 ||ddetually five inspectors at the site today, looking into the
a

20 ] crcblems that we have been having.
If
||

2I ? COMMISSIONER GILINSKY : Did we announce that, that
{
.

22 we're going to have the equivalent of a resident inspector?

i

23 | MR. STELLO: We haven't announced it to anyone . I
.

l
24 ! just told him to do it last night. Each of the Commissioners '

t-Eedef 31 AfDOfteft. Inc.

'S
q assistants were --*

i /.k h L /5om r1 r ,

|
F
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1 COMMISSIONER GILINSKY: It wasn't announced publicly?
'

|| |

2 ji MR. STELLO: No, not yet. I feel the need to have ;
, .

3| the results -- I feel the need to have the results . There
- a

rl

4 '! have been a nmmber of prcblems at that facility. I feel the
,

d..

5 need to get a first-hand look at what the inspectors come up

6 ',
with in about a week, and to get an understanding of what's

i .

7 h going on there. i
!
: ,

'

8 I intend to be looking very carefully at that
'

1
"

9 particular site during the next week.

10 f| COMMISSIONER KENNEDY: I would suggest that, if we're
i

11 d going to talk about that site for a minute, there's a more
:
i

12 ' generic problem, and that's a little QA/QC problem, which I
r

( 13 addresses,onanumberofoccasionswit{.a number of memos, to
. ,

!14 which I received relatively few responses.
t
il

15 | So you will be receiving later today a copy of the
i

i

16 ' original af ter that or.e, in which I'm telling you I want a

17 response about the whole QA/QC program by the 8th of August.

i
18 And it will have a significant influence upon my view of this

419 ' whcle budget.

20 :1 MR. STELLO: Well, we'll have to address the memc
a

9

21 wher it comes forward. But your concern is precisely what I'm

d
22 j getting at. There clearly is something --

!

23 i COMMISSIONER KENNEDY: It's been my concern for
,1

i

24 | several months, as all my memos will carefully note.
:s.Fecerst Reportert, Inc.

'

25 MR. STELLO: I want to be very specific for the
i

|

Ii .sorgr
Q d 4 Afd ' --

o
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.

I moment. With respect to Marble Hill, there does appear to be
s

2 a question in the adequacy of the whole QA/QC program. The

3 recent memorandum frcm the National Board of (Inaudible) |-

i
4 Inspectors caused me to be concerned as to if something else

5 is going en there and we aren't receiving it; is there scme-

6 thing that we're not doing as well as we could do. And that's

7 one of the reasons for getting the equivalent of a resident

8 there and having this team of inspectors , to try to get an

9I answer to that question.
1

10 I'm no t prepared to try to generalize. I don't

11 | think it's appropriate to do that at this meeting, if we could
.

12 not spend toc much time, except to note that --

MR. GOSSICK: Excuse me. I think tnat a press13 *

. .

14 announcement of come sort is probably in order, and certainly

15 Wendell Ford and Birch Bayh and a few others have been writing

16 us a lot of letters on Marble Hi.ll, and I think we ought to

17 make sure we get that word to OCA and to them.

18 MR. STELLO: Okay, it will be dene.

19 I wanted to raise a point at this time, because

20 ' there is something else that we'll be getting into in the

21 budget as an item.

22 COMMISSIONER AHEARNE: Your asterisks -- before you

23 turn to the next page, your asterisks mean that they are --

24 that's the places where people today actually are? j

co Federst Rooorters, Inc.

25 MR. S TELLO: Those are the places where people

. 5o.o
e' d' .A. /s . L a>

.
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1 physically -- well, they're all -- for those plants listed for
i

2 1978, they ' re all there .

3 COMMISSIONER AHEARNE: Yeah.

4 MR. STELLO: For those that are in '79, they are all

I
5 at those places for which there are asterisks. '

6 COMMISSIONER AHEARNE: And' plan to be at the rest by

7 the end of '79?

8 MR. STELLO: And there are probably two or three

9 other plants which we might make in 1979 that are not now on

10 this list, that are listed for fiscal year '80, and there

Il could be one or two which we might not cuite get to.

I2 COMMISSIONER KENNEDY: Construction residents in the
'

13 1978 group are actually on site, is that right?

Id MR. STELLO: Yes.
I

15 COMMISSIONER KENNEDY: And --

16 MR. STELLO: None of them are --

17 COMMISSIONER KENNEDY: -- those asterisks -- oh,

|
18 none of them are for the 1979 group? |

, I

l9 MR. STELLO: That's correct.

20 Now let me move to Slide E. |
t i

21 A very important part, in my view, of the resident

22 program is the need to have within the of fice some capability i

23 to, independently fund the activities within the region ; and ,

4

24 the management of the I&E system in watching the program, to
m-7.o.,w a.comn. inc.

25 have some comprehensive way to appraise the resident program. ;

e4JL/dNg.; s one,
|II
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_ 1 The need for this arose as part of the resident program. And

2 as I recall, the key issue was assurance that the objectivity

cf the resident inspectors remains as high as we'd like i: to,
3 |0

-

Il I
.

4 || and hence cne of the principal elements of the performance j
.6

I
5 appraisal cbjectives is in fact to confirm the objectivity of

,
I

I

6, the NRC inspectors.

7 It clearly will provide, from an overall national |
|

8|
perspective point of view, the capability to get an overall |

e

i i

9 11 evaluation or the licensee performance, as well as a first-hand !
11 i

10 view of the entire _nspection program. That program is just

il | beginning. I think it is a very importcnt program, and one
I i

! |

12 <I
in which, again, it is an issue of reclama, it is an issue ,

| -

(- . 13 l which I wan,ted to make a very special point. .
.

i :.

|
,

i

la COMMISSIONER AHEARNE: And it's also an issue where |
1
.

15 you owe CMD a report, don' t you?

16 | MR. STELLO: That's true. I think it's October is

17 the report due to OME, and one due to Congress in January. j

18 COMMISSIONER AHEARNE: Do you have report under way
, r

l! f

19 i or -- 1

I

20 | MR. STELLO: No. That's part of a study contract i

i
i r

21 that I'll be getting to as we get onto it. There is a contract

|

22 which is to be let about the middle of next month that will ;

23 be speaking to that point. i
,

| !

24 COMMISSIONER AHEARNE: I note that you've got three '

=Jeoer i Aepon.n. inc.

25 purposes for the national objective: evaluating performance,
I

i d' .Lfd M.1
3 O " ,8,

% 1

k i
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-
,

1 eval'.ating the ef fectiveness of the inspection program, and
~

2 then the objectivity of the inspectors.

The way it's werded, I would conclude that -- is it
,

-

,

i

4 correct it's no longer focused on residents alone? |
|

,

5| MR. STELLO: The principal reason it exists is |
'

|

6 because of the resident program.

7 COMMISSIONER AHEARNE: Yeah, but that --

8 MR. STELLO: That's the reason it's there. I think

9 it will add some additional understanding to help in the judg- |

10 j ments that we have to make on our licensee performances in |
;

11 I cur licensee performances in general from a nat_onal perspec-
i

1

12 | tive point of view. And I think it will help us to understand !

t . -a, ,

( 13 ' how effective our program is, and in this sense it will be
'

14 the resident program as well as the regional based program.

I '
'

15 So it would be locking at the ef fectiveness of both. I don't

>

16 , " think it will be able to separate the two. |
i

I
17 One might argue if you didn't have the resident

18 program, should you still have such a program. And I think
,

19 a very reasonable argument can be made te have this program

of the resident program. But it clearly historically20 q independent
6

21 |<
has been tied and coupled very strongly to the resident

'

1

22 | program.

23 COMMISSIONER GILINSKY: What are you going to do to
I i

U evaluate performance in the licensees? Are you going to !24

;a-Fe.,.i m eoormi. w.

25 | continue this report card system? ,

'
I t e r p ypt

4 d . k /.' r'-e.*o |
!

9
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,

I MR. STELLO: No, no. This particular program is j
,

i
2 completely separate and independent from the results of the j

i

3, studies. That was part of the modules that I mentioned earlier.

|
4| This is a separate activity from that.

I
t

51 This will be a team of people who will go out and
:
'

6 independently go in and look at the facilities, aside from
I,

i

7 i the resident inspectors, aside from the regional based people. I

! l
8{ And it's a tea'.. of people who will have a special module !.

i
9 developed -- have developed -- for going in and looking atj

i .

10 | each facility.
o

II COMMISSIONER GILINSKY : Then what's the result of
,

,

I .

12 that inspection? j
.

k 13 ' MR. STELLO: The result will produce a report for j

1
-

Id | that particular facility, looking at strengths and weaknesses :

i

IS ' in the particular facility. And it will come up with whatever
'

! !

16 problems are apparent in the management of the f acility
|

'
,

17 i i ts e lf , as well as problems that might be apparent as a result ;
!

18 of the particular resident program, or even the regional

19 'l program.
.I

20 0 And hopefully, when you have all of the reports in
; ,

21 | front of you, you ought to be able te see the differences even ,

,n.
-p in regions. Is there a regional dependence on the results

q
Il

23 j of the inspection program? Can you see results of different --

0 '

24 il the effect of d_fferent regions in how they go about their '

c.e.o.< i neoorters. inc. il

3S ;! inspection activities?!
'

;
,c.,. r e 3.1 ,,s. 911 e _t

O I

.i
!!
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1 COMMISSIONER AHEARNE: Has any thought been given to
-

2 h using a combination of OIA and contractors, instead of the |
I

|
3- PATT?

I
f

4i MR. STELLO: I haven't. I don't know if there has
I

1,

5 il been in the past.
d

|
|| '

6 ,j John?
:.

Il !

7i l 'R . DAVIS: No, there was none to use OIA or a i

We felt that in crder to do the type of appraisals
! contractor .

3
II.

a

9- that we wanted, we would skim the inspectors and get the very '

t

il i

10 ] best inspectors to go out and do this type of work. And that
hn

11 ' is in fact what the teams consist of ncw -- our rare nature,

12 i more experienced, more aggressive inspectors, who are thoroughly:
! :

( 13 familiar with the program, thoroughly * f amiliar with the way

14 | we've structured the program.
!

i
l

15 ' COMMISSIONER AHEARNE: Would it be correct from thati
l

l !
16 ' description of the membership that, were we to decide that i

I, i
:

17 1' the highest priority item was to get residents on site as soon I
i

I
I

18 )' as possible, that that would be a group of pecple you could
i
I

19 'ltake?'

I'i
20 'i MR. DAVIS: That would be a group of people who

n
1

21 would be qualified to be resident inspectors.a

ij
h22 g MR. STELLO: Okay, if I may move on - -
n

23 MR. OAVIS: Excuse me, I'm sorry. With the exception

124 of -- we do have specialties of the reactor operations on that
. .F ouvr el Reporters. Inc.

s.

25 team. I mean IE does. i

I

i

b|
1

.| i .sfoW -.991
; +

I<

|I I

o
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1 COMMISSIONER KENNEDY: There are 12 in that program

I right now, are there not, PAT teams?

- 3: MR. STELLO: There are 12 positions assigned there
>

i

I

4 at the moment, yes. ,

i

5 COMMISSIONER KENNEDY: This proposes 14 more, more
l

6 than doubling it. |
| |

7 MR. STELLO: Well, there are two proposals that are |l

.!

3, in the budget that we need to speak to. One is an additional
i

! l

91 14 that are identified for the unit resident program, and an
I
'

10 g additional 10 for just the program as it exists independent of |
.

11 the unit resident progra.T.
!

!12 , COMMISSIONER AHEARNE: Is that an additional 24?
-

, .

l. COMMISSIONER KENNEDY: So 4 plus 12 -- 36 total.
13 q

,

1
-

14 MR. STELLO: And I -- yes. I'll be coming to those !

!

|

15 | particular issues anc I'll wish to make some points about that i
i'

~

16 Let me move to Slide 7.
.

17 !, COMMISSIONER GILINSKY : Inspection reports are

l
la published, aren't they?

!

19 i MR. STELLO: Yes.
i

D

20 Slide 7 identities the independent measurement
.

21 resources and identifies the number of people that are working
i

n

22 j! in this particular activity, as well as the dollar resources
i

23 |
that are applied. And as is f;irly obvious, in the area of

11 ,

24 environmental monitoring, wnica is the activity ib.a t the
Ce Etderal Reporters. Inc. ',

25 4 health physicists in fuel f acility and material safety, a ;

4
e , ra - c- - |y

h
4 4 ..1./,- - < ? '

.!
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I>

I

l! great deal of effort is devoted to independently going out and
/s
'

2 measuring environmental effects of operation, radiological |

|

3' releases. So that clearly is the bulk of your program.
,

!

4 There is a great deal of independent measurement in ,

'

5| the safeguards which could be material control and accounta-
i

6 bility, and that, again, is the next biggest item. -Excuse me .
.

i

7 I think it's clear that the amount of activity in i

8| terms of reactor operations or construction, that that is ar.
!

t

9 || area where we have been spending very little resources
in terms

i

10 || of independent measurement, and it is an area that I believe
:,

Ilfdeserves some more attention in the f uture to decide what more
12 we can do to get an independent measurement of what goes on

.

( _ 12 [ in f acill, ties . ,

' i
' i. .

14 We 'll be speaking of these a ' bit later, especially |
|

|

15 with respect to some of the NDE work that can be done --
i

!16 radiographic examination, ultrasonic examination of walls,
l
.

t

17 and even possibly some desrructive testing, which we do do if I

18 |j there's a problem in a particular f acility and there is a
|

l9 ' failure of a pipe. We might get our own sample and indepen-

20 p dently look at what was the cause of that failure or indepen-
.I
o

* 1 'hf4 dentiv cet sam. oles of concrete and make our own measurement.
9

- -

!

22 So some of that goes on acw, but to a lesser extent.

23 | COMMISSIONER KENNEDY: What's the nature of your

I
,

i24 [ aerial radiological surveys, and who are thev done bv and how
:s Federal Reports,s, Inc. |

25 ! of*.en? :

3oo
e' e' A fey !

t
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,

I 4R. STELLO: As I recall, they ' re done by EG&G.

2 They have the airplane stationed there end they go in andH

_.
3

i attempt to get a survey of a reactor f acility before it goes
i

#! into operation, so we can see what the general levels of
i !

5' radioactivity are around the site, and then at intervals which

6
! are, as best I know, random. But maybe there is a schedule
l I

for frequency with operating reactors. |
7

I I

8| Do you happen to know, Walt, Leo? |
I i

/

9| MR: HIGGIN30 THAM: The main work we're doing now is '

'

i

10 !, preoperational surveys . We've tried to establish a frequency
,

11 '.
of about five years for resurvey operations .

,

12 | MR. STELLO: Of course, at Three Mile Island --
. .

c I#a ,.

COMMISSIONER KENNEDY: The purpose is to measure |
I'

l'' ! background, as contrasted with any -- |
-

|
'

15 MR. HIGGIN30 THAM: Effects of operation. |
,

16 |
'

| MR. STELLO: Effects of oceration. !
~ >

i I

I7 I COMMISSIONER KENNEDY: -- effects of operation.
.

IO MR. S TE LLO : Richt.
,

-

i

19 ;
i Three Mile Island --
k

20 I
CHAIRMAN HENDRIE: Wasn't it also used up there --

i

21 1
| let's see, around that Attleboro? No.

'
I

'2 | MR. HIGGINBOTHAM: No, we did not use it there. !'

CEAIRMAN HENDRIE: There's a site up in Illinois !

24 |' -

|

|I that I can remember seeine some aerial clots. !
m-FMers' A rporun, lm:. | 6

2~4 !
|

i MR. HIGGIN3OTHAM: Yes, we did cet -- ves, sir, we
I

t 4 O *r**}
t' 4 .l. [e ri ' I !

I
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,

1 did --
-

2 CHAIRMAN HENDRIE: What's the name of that place?

3 MJR . HIGGINBOTHAM: (Inaudible) Chicago. !,_

!, !
.

4 q! CHAIRMAN HENDRIE: Yeah, it's a Kerr-McGee. ;

'
o,

5! MR. HIGGINBOTHAM: And we ran one of the ALAMPS over
'

i

6 it.

7 CHAIRMAN HENDRIE: Yeah.

8| MR. HIGGINBOTHAM: (Inaudible). j
-,

! !

9: COMMISSIONER AHEARNE: Vic, on the TLD, you have an
i i
! 1

10 i expanded TLD program. That's what we 've heard about several I

t

II | times, where it's going out. How many sites do you have en

i
12 I that program where you intend to be locating TLD setups?

!.
i

i .

bm i MR. STELLO: Leo, do you know how many we finished?N
|,

I4 MR. HfGGINBOTHAM: All of them.

!i

15 MR. STELLO: How many were finisned? j
!

16 , ' MR . HIGGINBOTHAM: 50 is what we're planning for in |
,

|

17 the initial phase, 50 sites. It would be the sites of all j

18 the operating reactors plus some of the larger fuel facilities.:
i

I9 ' COMMISSIONER AHEARNE: I guess I must have theni

i

20 ] misread the -- I thought the BRG package seemed to indicate j
u

21 it was just 32 sites that you had money in for. Is that a
i i

22 l misreading?
i

i

23 | MR. DONNELLY: It could be phased, '80 and '81. I

I

24 | don't remember.
c. 7.e re nemn.n, inc.

|

COMMISSIONER AHEARNE: (Inaudible.) !25
'

. , tr. %ps cr i
I

._

i

i

If
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I MR. DONNELLY: (Inaudible).
_

2 COMMISSIONER AHEARNE: During this budget cycle or
I

|

3 was it split?
- ,

4 MR. HIGGINBOTHAM: During this budget cycle.

* '

COMMISSIONER AREARNE: Okay.

6 MR. STELLO: Okay. Well -- ,

I
7 CHAIRMAN HENDRIE: Vic, there's kind of a crosscut

I

8|
on the independent measurements here across a series of

9! decision units. Do you have any idea what the man-year totals ,

,

h

10 0 would look like for '79 at the authorized -- you know, at the
I -

Il authorized 715 strencth, total strength of the 0:fice? I don't'
, -

12 | have that. Could you give me any idea -- well, even if the
i.

( 13 first two are zero, why, it increases to 1.1 and 1.2, so that's,,

14 how much? ;

- 1

15 MR. HIGGINBOTHAM: It's half. |
!

16 MR. STELLO: About half.
I

17 MR. HIGGINBOTHAM: About half. !

18 MR. STELLO: For fuels. And in safeguards, I imagine
|i

I9 it's about the s ame . Okay. So it would be -- my guess would
,

i

20[ be in the neighborhood of a couple dozen, 24 man-years, versus
t

i i

21 ! 34.
I i

| .

'2 CHAIRMAN HENDRIE: And this large group on fue'4 i

23 f acility and materials safety are -- '

!

24 ! IMR. S TE LLO : It's about half that.
Ia Feeral Reporters, lm.
:

SC
CHAIRMAN HENDRIE: It's about 12. i"

'
'y .che >

*ftr '@ e .

| ,

I c

';

l
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i

i

f
_

MR. STELLO: Does tha t -- corresponding dollarl
I
,

2 figures, too?
i
i

3 14R . HIGGENSOTHAM: The dollar figures are about the ,!
:
l

4|| Same. ',
n

. il
;

3 '' MR. STELLO: The dol.ars are about the same?
! !

6| CETIRMAN HENDRIE: Do I read it right, then, tha t f
l

!

|
|

7| the increase in independent measurement activities in terms of I

|
,

3,; staffing, the request, the increase is pretty much all in the ;
!
i;

9 h fuel f acility and materials safety area?
il

10 ;nI MR. THOMPSON: Yes, sir, mos t of it.
i

*t

Il f CHIARMAN HENDRIE: And this has to do with looking

12 at all of the radiographers and technicians or what?

13 h MR. HIGGIN30 THAM: No, sir. That wiil be some of the.
'

I
14 effort, a small effort. A large part is some dedicated

15 specialists who run some of the more sophisticated equipment ,

I .

16 we have now and some of the (Inaudible).
!

!17 COMMISSIONER AHEARNE: Such as?

l
I8 I MR. HIGGINBOTHAM: The TLD program, for one.

I

l|
l9

| CHAIRMAN HENDRIE: Spectrometers and one thing or
!

20 ! ano the r .
4

!

I

21 ' MR. HIGGENSOTHAM: We -- well, we have (Inaudible).'
i

22hi The increase in workload in the other regions, who already
i

|23 1 had laboratories, mobile laboratories, is in doing more of
-

i

0
24 / our own work in-house, analysis (Inaudible). It's that type |

:e-F ederal R eporters, Inc.

Si of work.'

|
ti.x.,vJO.,,

,

|
,

I
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.

j CHAIRNAN HENDRIE: Okay.
.-

1

I

2 COMMISSIONER AHEARNE: But you think there are about ;

!

i

-. 3, 12 people in that?

i
MR. HIGGIN3OTHAM: Yes, about 12. It also includes --

4 L|: i

5 that number also includes the manpower devoted to inspectors ,

!
'

6 doing direct typing of (Inaudible).

7 i COMMISSIONER AEEARNE: But that wouldn' t be the
,

! !

8 increase? The increase, you're saying, is associated with the |
|

9 additicr.al in Regions 4 and 5 is the labs and the cost of thei

I
,

10 ! TLD network.
,

:i

11 i MR. HIGGINBCTHAM: Plus the TLD network, plus --
|

12 | also, in Regions 1, 2 and 3, the increased effort there of
I .-

C.
i

13 j doingmoreo'fourworkin-houserathert{.ancontracting'it out.

14 | It's a combination of all that.
. ~

15 | MR. STELLO: Okay. If there are no more questions,
i

16 let me move to Slide No. 9. Okay. By decision unit, then. '

i

17 ,1
Let me identify very quickly. The total number of

'

018 ., resources that we requested to the EDO for fiscal year '81
it

|19 L are identified, as well as the request that we will be making
h

20 j today to the Commission. We'll be e> plaining all of the
h
|i
- *

21
'1

differences, where they exist.
I

i

22 ! COMMISSIONER AHEARNE: And the EDO's mark does what?
e
il
U MR. STELLO: The EDO mark, I don't have it. No, I23 It

0

24h don't have it.
:e Eederal Reporters, Inc.

25 MR. DONNELLY: I think it consisted of both a

i

,1
r/ /;s ry n e. re..) .3.

. .

,
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1 reduction in the set-aside. If my notes are correct here, it .

I
i

2 I was a reduction of 23 in the set-aside of 195. j

!

_ 3| CHAIRMAN HENDRIE: Have L missed --
,

i

I

4 MR. STELLO: I haven't totaled up the EDO numbers, ,

,

5 but our number when we get through will be 1037, and we'll be !

!

i

6 speaking for the set-asides as well as several other areas
'

7 where there are some differences. |

8 MR. DONNELLY: What EDP approved was 833 people, and '

,

'

9 the set-aside was 195.
,

10 MR. STELLO: 1028. So we have a difference of nine
,

11 + positions we're talking about.
,

!

12 , COMMISSIONER AHEARNE: Nine positions plus the
'

i .

13 set eside.
,

14 | MR. STELLO: Plus the set-aside.

j
. ,

15 - Okay. The major reasons which are reasonably clear i

16 for the increase -- the area of reactor operations carries the

I
17 | largest single increase, and clearly that's the unit resident ,

!

18 program that is a principal reason for that particular increase.
,

19 There is also a large increment, relatively speaking, in the
,

20 |! fuel facility and materials safety. We'll be getting the
.t

21 ; reasons for that. And construction is up s ignificantly. i

'

22 h COMMISSIONER AHEARNE: Are any of the unit resiaents

!!
'

23 h included in construction?
1

24 '

MR. STELLO: No. ,

3 Feoeral A eoorters, Inc.

25 |i And the total -- those three by themselves total I
.

;

d
, 5<>a,#)!

-

a' e' .1/s d A* I
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, roughly about 90 percent of what the increase is all about. ;I
I

,i I

The rest of it is growth, which -- we'll be going through them -
4 '

| !

- 3J noa one at a time.

4
i If I can go quickly to Slide 10.

cl '
I wanted to make the reint of how the resources are-'

|
- .

, ,

6 | split between the regions and the headquarters, and you can
'

l

7' that the bottom line indicates what the ratio looks like fsee
| '

t

8| from fiscal year '80, including the supplemental, through ,

il

!n
'a fiscal year '81.

J
it

10 0 I guess I want to make the point at this time that i

|

\II I don' t knew if there has been a sincere attempt made to try
i

i
12 to artificially constrain the size of the headquarters staff.

,

-k
.

I4 U I think the size of the headqua$ters staf f needs to be a
;

Id concern. It's s6mething we must pay attention to. But there i

! i

15 are areas that I am concerned that there just is inadequate !

16 staffing to handle the problems. |
4

I ,' |
'
'

! And I think Three Mile Island got us to the point
!!

I6 y where the total of the headquarters staff has all it can do
O

;i to handle items such as response to requests for information
il

20 ] from the Commission itself and Congress. It's getting to be
it
0

91 ] a totally reactive effort, and the ability to devote the-
,

i

22 j to monitoring the program that it's about is gettingresources
l!

23 0 constrained.
il
Hy' | And I'm going to be looking very, very hard at the i

:.4.o.<.i neoorters,inc.i
i

25 i
| resources for the headquarters staff, and I guess I wanted to -

i
I F S Q * 'c '} '

|| ( .16 d te

|
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,

,
make the point that I didn't intend to try to constrain myself1

2 to these ratios . If they're right, they're right. But if
i

3 !, they ' re not, if in the past there has been a commitment, and, . _ ,

ii
k

4 I think there may have been, I don't wish to make the point ,

5 that I'm going to abide by it. I think I need to look at what

6 the resor rces are.
,

i

7 COMMISSIONER AHEARNE: You could always attempt to !
i

l

8| move scme of the functions that are done in headquarters to ,

i

9 the regions.
I

10 MR. STELLO: That clearly we ' re looking at.

II CO:'.XISSIONER AHEARNE : Are the PATS included in the

12 * headquarters numbe:s or mixed?
;

-
13 MR. STELLO: They ' re in the regions .

1
Id COMMISSIONER AHEARNE: PATS are included in the i

.

15 regions?

|16 MR. S TELLO : There's one person in headquarters at

17 the moment and the rest of them are in the regions .

18 If I may move to Slide 11. This is a summary of

19 !! the dollar ficures. And acain, I think the increases, as you
il

20 can see, are consistent with the same decision units that we ,

i

21 : have been talking about. I will be discussing these together,

22 so I don't intend to dwell on this slide too much. As we co '

|
23 !; to each decision unit, we'll be talking about ther together

:

i

2 '' .' and what the reasons are. s e> . t. '; M ~ y-* 1asecures neoo,,ers. sne. ,

25 COMMISSIONER AHEARNE: And just to be sure I |

| !

h
a
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.
understand, the EDO's mark ended up being around 5631, and thenI

2 there was about a 1400 set-aside. So if I add the set-aside i,

!

3 to the EDO's mark, it's about 300, S400,000 below yours to the
;

! '

4 Commission.j
|

I '

5 MR. DONNELLY: I think it's 300 or $400,000 above.
i
'

6 MR.' GOSSICK: I don't understand your 696691, |
.

!

7 because the request for program support, with the set-aside ,

8| as you point cut, is 7031. And --
i

i

9| MR. DONNELLY : The difference, Mr. Gossick, is *nat
i

10 i one of the items you set aside we are not requiring.

Il fir . GCSSICK: Okay.
!

'

!
12 | MR. DONNELLY: That explains why that dif ference.

. .
,

13 That is, the program development-money associated with the PAT ,

i

i
14 ' contribution to the unit resident program, which I think is ii

l ,

'
I

15 about 350,000.

16 | MR. STELLO: Which brings us directly to the next '

l
I

17 1 slide, explaining for te reactor construction inspection
1

! '

18 i program, where a total of 51 positions are suggested as an
i

l Y' ' increase in this particular program. And let me break thosej
1

20 || down for you very quickly.
-|

21 21 of those positions are a result of what I feel
.

1
22 ! are an impact evaluation of what the effect of the resident

i

I program would be on the labor rates. We can get into that if ;23

d 's (I'd3i)e.
, we need to."

,

> Fee,.i aeoorters. ix. ! ,

25 | COMMISSICNER AHEARNE: When you say "tne labor rates,"

i

I

!
J
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I

l there you're talking about the number of inspection hours ,
_

;,
n

2 i' rec.uired to accomo. lish v. our modules?
g ,

!
,

n-
MR. STELLO: Yes.-

,- ,

!
, it

'y COMMISSIONER AHEARNE: And I gather you're concluding ,
.i

5 that it was an overestimate or an optimistic estimate of what
,

6 reduction would take place?
I

f
'

7 MR. STELLO: Yes, very much so. (Inaudible.) |
.

oj COMMISSIONER AHEARNE: And that's based upon having
n

9 had some experience? It's not a re-estimate; you're saying
,i

'
n

10 it.s based upon your a;tual experience?

II MR. DONNELLY: That's right. We re-locked at what
i

12 | we had planned as a labor contribution with a combined
'

I, -

( 4 'i resident and region based program. And-in the operating area,
a

|

fl''I ~

i
'

cur planning looked very close to what experience bore out. i
,

'
I

15 In construction we we:e way off.
| -

16 | Part of the answer -- we discussed this with !
,

|

Mr. Davis to figure out -- maybe he could have some insight |17 !
i! -

18 y into what we did in the past, and one of the things that's
1c

't
4

' j happened that's influenced P.his is a severe i. crease in the
,,

20 / amount of reactive work that we've had to do in the construc-
t

t i

; n4 tion area.
|

i

m4- As I understand it, a year and a half ago we had
a

|
'3 ' '

g very little effort going into the reactive area, and new it's-

il3,

,
; as-high, if not higher, than what we do in the operating''

recerai Aeoorters. inc. ,
,

oc il"l reactors. And there's no way we can meet our commitments

ji ,.3<>.,n !

G $ $ k fa . Wh.
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'

1

I under the resident program and get the job done, with the labor '

2 that we had previously identified. And we just have to face
<

l

-
3 up to that fact now and put forward the right amount to get

g
.

4

4| the job done.
!

5! !
MR. STELLO: Let me move on very qu uckly to get

'
I

6 these numbers. Then I'll go into them in detail next. j
,

| 1

7 24 of the positions are associated with the PAT,

8j 24 positions plus $340,000 for program support, which explains ;

e

,| the dif ference we were talking about a moment ago between thet i

I i

10 i EDO mark and our mark.
t

|

II Y COMMISSIC1;ER AHEARNE: The PAT is listed ander
I

i
12 reactor construction, but you' re not saying that thos6 24

;
~

( 3- positions -- or are you -- that all of thosc would be tabbedJ

14 pointing towards reactors under construction? ,

,

15 MR. STELLO: No. They're listed here because there -

16 is a question as to where we ought to put the management |
i

17 activity of the PAT program within the headquarters staff.

18 i The principal activity is out in the coerating reactors, and
|

H g since you're trying to get some measure of independence, it
I
.

20 ; would seem appropriate to no t put that activity under the
.

4
.

21 1 division director responsible for the basic program itself.

22 You try to get as much independence.

23 They've been assigned, then, under the reactor

24 construction program, and there is a question as to whether
c. 5.w.: siemn.n. inc.

'S h cr not that is the correct place for it to be. Ought we to*

k r s o < .op 4 ( JL 4 d ( '

O
i
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,

,

I look a little bit hard; and decide whether it ought to be
d

2' organizationally placed someplace else, which I intend to do. jl|
i -

! l

3: Within that 51, an item of reclama, so let me '

- a

! ,

4 emphasize it a bit, is three positions for the purpose of ;

5 ) looking at the problem sites under construction, early construc-
i !

'

6 tion, such as Marble Hill, where clearly it looks like the

7 concept of a resident inspector is a good idea. And we've i

i

8 indicated we want to at least try that with three positions,

s .

9, and three of those 51 are for that purpose. And the head-
i
1

10 i quarters growth is another three positions.
i

i

II ! Now, if I can, I --

12 |I CCSDESSIONER AHEARNE: May I ask Tcm a question?
I i -

(_
l

13 Tom, why did the 3RG feel that the three residents for problem ,

14 sites was not a good idea? ,

i

15 MR. ENGELHARDT: Well, one, that we felt that there .

I
i

16 had been built into the budget structure sufficient personnel i

i

I

'!| resources in the reactive ef fort area to accommodate any

il '

13 j requirements for on-site trouble areas.
'

1, Ha

Secondly, we felt that during construction period1

20 there are a number of expert -- a number of areas of expertise

'

21 that are warranted to really do a decent inspection job. We
l

22 ! couldn't understand how they could assign a resident inspector
4
h

23 y who was an all-purpose construction expert, who could deal with
424 h cement problems , with construction and structure problems and

3.Eeceral A GDorters, Inc. j

25 h related construction a :tivities at the site.
il

$ $ o <b, g~
.

,- ..~

Naf t

h
F
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I So on the strength of that reaction on our part, and
,

2 the lack of further refinement in their thought process as to i

!I

_ 3| what they were -- how they were going to do this, we decided
'

! .

4| to put that aside. ,

i

5! COMMISSIONER KENNEDY : How are you going to do that?
| l

! >

6! Carefully? .

| I

7 MR. STELLO: I guess very carefully. |

8 I guess I'm going to be doing what I did in the case ,

4

9)ofMarbleHill. I'm going to find a way to do what seems to
d
II

10 !i be indicated that's needed and try to do it, recognizing that
i

|Il something else will clearly have to suffer. It will mean
I

iI2 ' some other --
I

'

( l 4' ,
-

COMMISSIONER KENNEDX: Where are you going to get .

.
. '

i3 ',
1- 1 these all-purpose people that Tom's talking about? -,

,

f '

15 | MR. STELLO: Well, the issue that I see --
|
1

16 COMMISSIONER KENNEDY: Do they in f act need to be

17| tha t?:

I

il
l C' - MR. STELLO: They don't need to be that, because the|

-

o

1^']1 issue that I see is not one where I want a specialist, anyway.
I!

20!|I think that the whole concept cf the way a licensee goes
:
4.

2 '' "" about his QA/CC program, rather than getting into the details
.

22 f where a specialist might be required, where I think a fellow

23}l
i
will have te devote his efforts, he'll neec e look very hard ,

id
,

y'
N at the overall program that the licensee has on site, because

as.oc.i n.xn.,s. inc. g
25 I think that most of the problems that we do see are a result

.

. _' e .x.fo d ,,,.
e u *

||.
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I

1 ! of management breakdowns at one place or another, that isn't i

I I

u ,

2' allowing the QC/QA program to go down the road in the way in
,

I
'

I

3 I which we thoucht it would.~1

0
'

40 So the kind of people that we've applied to this
a

5l program aren' t the kind that can have this wide-range speciel.oc
'
i

6| background. If you get early enough in the site, though, you ,

I
'

I

7| micht trv to find someone who has an overview, who might have
,

H

8 ;| a particular strength in perhaps civil engineering, and use
1

9j those people and augment that civil engineering background with
10 i I

; training to get more of the general picture.
,

,

-,,' ' So I don't think that the object is to have'

f

12 ; specialists perf orm this activity . We clearly need to continue

!
~

.

13 !! to rely on the regional based program for that specialist -

11 !
1114 9 type activity , and that is the intent.'

15 MR. DONNELLY: And I might add, to supplement that,

16 f that this is an addition, not a substitute for, the current

I7, effort, specialist effort, that we ' ve put into the regions , and

!|
18 0 it's scecificallv to focus on that QA program.

I9 ;! MR. STELLO: Okay. Now if I may go to Slide 13.
il

,0 a Taking these issues one at a time, the first item,2 j
7

\
21 on PAT growth. As I've indicated earlier, I think this is

* 2 'L an extremely important program, one which we've got to go'

23 h| forward with to accomplish the objectives. I think it's

!|
24 l intimately tied to our whole resident program. It has some

as.oerai neoonen. inc. a
25 other advantages, which I feel very strongly about.

n
. w. kg20u ,

,
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l
i

i

I We have a difference of view between the 3RG and I

!.

2 ourselves, and they set aside the 14 positions for the unit f
I

3
_. , resident program and $340,000. While arguments could be made

''
.

4[,toaugment that, I concluded that I would rather forego the
1

5 14 and the set-aside and emphasize the need for the 10 positions,

6 which was the previously approved program growth for PAT as it
i

7 was criginally conceived, and just drop the issue of reclama ,

i

8| of the 14 positions and the S340,000,
i

I

9 So what I'm appealing to -- and I'll again sa, this
.

i

e

10 : when we get to the last three slides -- I'd like to get the
i

.i

Il f 10 positions for the PAT and forego the 14 which are in the

I2 |j EDO set-aside.
,

|
-

,

(- 12 The additional residents I think we have already*

,

14 discussed sufficiently. We've asked for three positions for

15 | that particular program.

16 COMMISSIONER AHEARN'E: Vic, I noticed you require

I7 that PAT -- you said the PAT growth is absolutely essential.

I

13j It's No. 4, however, on your list cf reclamas. Jo I guess thej

7 l'li' jj other three -- this is absolutely essential, but the other
d

.O.. three are a little bit more.?'

<l
.I

21 1 MR. STELLO: I want them all most.
II
!

22 O (Laughter.)
Il

3 y'i MR. STELLO: But I will -- if we don' t get additional'

p.v"o resources for PAT, it appears that the cycle for going around
;eJederai Aeoorters, Inc. p

25 || and looking at sites might be as long as four years. And I
e

V ' '? $ D b b
4 e' # A#s'i A

|
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i

|

1 just think that having the results spread out over four years
,

:

2 is going to be very, very difficult, looking at those results !
!
I

-
3 over a four-year span, trying to do it. I think if we get the

a

0
4I additional resources, we probably can get something clcser to

||

|

5| like a year and a half, which to me would be a much more
i

I

6| meaningful collection of reports to look at, to try to then
|

I

7 |devaluate what these differences are and whet they mean, i

0
h

8| If we don't do it, I'm fearful that we w~ n' t be
i

9 able to accomplish the original objectives, and I'm not sure

I

10 I that we won' t have to look real hard at some perhaps major

Il I redirection of the program. And I feel very nervous about

12 ' that, since it was tied and coupled so closely with the
l -

C 13 i' resident program. It was pretty carefully thought out as an
,

i

l
I important ingredient to it. And we do feel strongly about it.14
:
| s

15' Let me go on, then. I don't want to talk any more

i6, about the additional three man-years, except to say that

17 Marble Hill in the last several days has convinced me that we

0
18) need to implement this and we're going to find a way to go

h
!!

19 ' about it. If we don't get the three positions, it's going to
il

20 j mean cutting back elsewhere, clearly, and I am prepared to do

21 , that. I think it's just essential to do it. Q /12q',3

22 , We had some money in the budget for getting scme

23 ' additional -- next slide, 14 -- for some technical equipment
i

44 ;1 to increase our capability to do some nondestructive exanina-
a

co Federal Reporters, Inc, |

25 | tion, S240,000. And we've come to the conclusion that we
!

b
'I

-
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:

I already have one unit in the budget now, and we ' ve thought about
.

2 it and agreed with the EDO that we'd just sit back and wait
'

3 h| until we see how successful that is and then try to augment
r n

4' the program as we get that experience.
I i
,

il

5n If we could go to Slide 15.
a

il

6' Reactor coerations. Here's we need to now trv. to kee.n-
'

,
.

'
.

i
t

7 ;j track of the numbers. The 146 Chairman Hendrie has asked about|
'

H i

8 applies to this, and I guess it would be just best if we wait.
!

9' MR. DONNELLY: If you go to backup Slide 8 when
o

il
101 vou ' re ready, I think we can get the 146. i

!i
-

Il MR. STELLO: Okay.

i

12 i Let me very quickly try to summarize the reasons

i ~
(~ 13 - for the increase before we get to that. We have the unit

i
. , , 'l

14 ! resident program, and in terms of the fiscal year '80 supple- i

| i

'
15 mental, it's 135 man-years and $100,000 in suc.ocrt.

i
.

16 COMMISSIONER AHEARNE: 13 5 of the 170.

17 MR. STELLO: 13 5 of the 170.

T18 I And let me very quickly get to the 146. There is
.i
n
4

19 | an additional 11 ocsitions for training which are necessary
1

-

h

ror it. do 1:._ you acc t,ne 11 t o th e ., 0 0 , you come up wl,n tu.e_ .. ., ,_ , ,

a ' .

!

100 -- that's the 146 number. '.'/.124321 [(,
I

The 28 man-years are to implement the 24-hour22 ,!
.

a
42s - coerations center w ithin the regions . And as you are all
. .

!

24 N aware, we've --
m c.i seoorters. inc.1

neil CHAIFb' S HENDRIE: Wait a minute. Hang on there.J'g
!!
1

d
'
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:

I MR. STELLO: These are -- excuse me. I've not been
|

jm
n

2 " paying attention. These are pages 8 and 9 of your EDO i

3 package, and 8 and 9 with the red marks that we gave you wereo
!

e

'y your packages, pages 8 and 9.
i

5 CHAIRMAN HENDRIE: Let me ask -- Back when we looked ,

!

6| at the resident inspectors, way back here some slides ago -- ;
'

i

7' ch, yeah, the one that showed site inspectors, fuel facility |

t

6
j inspectors, the one where they went to zero in fuel, and then ;

.i i

9' it had reactor unit inspectors, and in '80 it snowec 98, and
i

10 | then '81 108.
a
t

11 i Of the 146 positions tacked in by the Congress --n

I2 MR. STELLO: Yes.
.

-
.

( I3
i CHAIRMAN HENDRIE: Do I read this do be 98 are i

! ,-
.

..
'Id r designated for reactor unit inspectors and 11 for training,

|
15 ' and where are the rest?

!

6' MR. STELLO: Go to backup Slide No. 8. Backup slide.

17 ". Okay.

'I
I8 First call for fiscal year '80, breakdown at --

'l

19 |L| CHAIRMAN HENDRIE: This is not in here.
u.

2 ^* " MR. STELLO: That is not in here.o

.

21 ] COMMISSIONER AHEARNE: Could I -- could you send me
!

2 ' '| a cocv of that?'

,. 3,,-..

fixwl-, no
" MR. S TELLO : Surely.,

h
24

c CHAIFOUS HENDRIE: Yeah, I think that'd be a useful
c.Jeeerai seoo,ters, inc. p

^5 [ one to have, because what we do or are going to do is of great*

n
!!
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'

1 interest all around, to Congressional staffs and everybody else.
i I
,

2 So that would be -- '

I

h

3i MR. STELLO: That's how it breaks down: 9 8 on thee-
l
n

40 unit inspectors; clerical support, 22; the supervision, 10;
a

'

5K eadquarters program management 5; and the training is 11.
'

h ,

.

6 And we 'll get you a coov of that slide. !

i I

7 Okay. Any more questions on that one? '

8 CHAIRMAN HENDRIE: Hang onto it until I get a note ,

9' made.
i

10 f MR. S TELLO : We 'll make a note to make sure that we
4II! cet copies of that onc. In fact, why don't we make sure tha t
!

i

12 .se Xerox copies and just leave them here.
, .

- 131- CHAIRMAN HENDRIE: Okay.
,

i
14 MR. STELLO: Okay.i

i

15 I, CHAIRMAN HENDRIE: Now -- but it also means that the
|

16 | unit inspector program, as you see it, grows over the period
!

'

17hout through ' 83 by another 38 people as unit inspectors, and

18 I suppose -- well, other proportional increases in other

W elements?

o

20 1 MR. STELLO: That breaks out --
o

r c a 9 , ''-
1 *'8:4 / ' tv3l CHAIRMAN HENDRIE: Not in training?'

,

"i MR. DONNELLY: With the exception of the headquarters3, -

b
23 !i and the training, the clerical and supervisory resources

o
h

.#' 4 increase proportionately.
;s-Feders' Reporters, Inc. il

,S |
MR. STELLO: Well, the training will come up to a'

o

l
,

|
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'

1p peak and then it'll f all out as you're bringing in new people,
tl
;i

2i and that's exactly what you can see up there . It hits a peak
! l

'

3 ,, in '81 at 17 and then starts dropping back Off. Clearly the
-s

', numbers are coming back down.4a .

il

5 ',iI Go back to slide 15. |
1

a i
,

i

6' I believe I hit two of the reasons, and there's one !
'

!

7 ! more I wanted to pick, and that's with respect to in head- !

!

!
'

5, quarters, it's to provide an increase in reactor expertise in
a

9' the operating reacter areas, especially with respect to getting:
o
il
!!

10 'I the capability to deal much more effectively with problems ,
o

i

il escecially by reactor type, to deal with the LERs that are

12 ; coming out, examine them and start to,do some evaluation of
I

.

13 | what-isE needs to do as it sees the experience. from ~the Leas .
, .

I
14 i Going to Slide 16, and we'll now go through each of i

e

il

15 / these again very quickly. 4

16 Originally our intent was to have the 24-hour watch

17 | maintained within the recions, and that was a large resource

!I
1 commitment to do that. And we have subsequently provided the'

i

i

h
, . . . . . ..

19 capacility witn electronic equipment winnin the regions to
,

20 l, .crovide that coverac.e throuc.i headc.uarters , and have subse-;

'I

21 j quently decided that we didn't have to add additional resources

22 , for that activity and have concurred with the EDO mark, which
ii
||

23 ,; allows no increase in this particular area.
|

24 |j CHAIRMAN HENDRIE: Are the communications links
e.Fecers' Reporters, Inc. ||

25 || established now with regard to headquarters back to the
ti

.

|| ef s' 3.W t U
.

!
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- 1 regional duty officer, so that they ' re standing down from j

!

2 actually -- |
i

3i MR. THOMPSON: In the process of actually being-

I

i

4 | implemented now, Mr. Chairman. '

o ,

4
'

S |, MR. STELLO: Three of the regions --
,

i

6I MR. THOMPSON: Three -- !
! !
: i

7| MR. STELLO: -- are already functioning, where we !

f i

8| have the electronics, the diverter that brings the calls back |

t

9! into headquarters, with us getting back to the duty of ficers

10 |:.as needed.
e
!

II I CEAIRMAN HENDRIE : Yes.
I
I

I2 ' MR. STELLd: We -- we've already discussed the unit
, -

- 13 * residen.t program, so I don't think we need to do that again. !

,
. ,

i
14 If I go to the vendor and contractor, which is -- i

15 i COMMISSIONER AHEARNE: Just so I can put in a request,|

16 | because I think I may disappear before the briefing is over, |

17 ; could vou cive me, I guess in the next few days , a manpower
h t

18 ;! dollar estimate for a program were you to be coinc towards
i
l

l9! only one inspector per unit.
+!

il
2C " MR. ICELLO: Instead of N plus one, just N?

Il

2l |l
i

COMMISSIONER AHEARNE: That's right.
!
|

22 I MR. STELLO: Yes. ' . *M'tiJ 4 o .s r #
e

*3 |14 COMMISSIONER AHEARNE: And it's not -- cbvicusly,,

li
*
^4 h that's a different character of individual than your unit +

m.5,o.rai a eoonen. inc. ,

20 |1 resident.
!

d
il
N
,,
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t
.

i

!
I MR. STELLO: Yes. I

^
i
!

2 COMMISSIONER AREARNE: (Inaudible). t

I
i

3 MR. STELLO: Well, I think at least one of them
,- |

!

4 would have to be, if there were multiple units --

i
51 COMMISSIONER AHEARNE : Yes. i

|

i i

6! MR. STELLO: -- one of them would have to be a senior !
'

!
, ,

7| person. ;

8, Slide 17, and this is in your EDO package on page 6. I

i

9 It's the vendor inspection program, a modest increase -- excuse
q

1

10 | me -- three positions over what we are now.
1

i

II ; COMMISSIONER AHEARNE: Is there an outs tanding
I

I2 |
| request still to OM3 for a review of that program?
I
i

. .

( 13 | MR. STELLO: I'm not aware of any. John? ,

Id Where'd John go? <

>

l

15 ' COMMISSICNER AHEARNE: At one point OM3 wanted a

16 report to review that program, and I don't --
1

17 | MR. GOSSICK: I believe that's been cleared,
i

18! MR. BARRY: That's been done.
J

"q! COMMISSIONER AHEARNE: They no longer have a --
d

;

.4
^ MR. BARRY: They no longer have a hangup on that.

i

i

21 ] Two years ago, we kind of committed ourselves to
I
i

2 j hold the program level. Whether thei would make any kind of4

1

23 a comment this year because we go up three--I think it was
n

24 h three positions -- I don't know. 'g/J)3.'18
a.keral Reporters, Inc. !

l

2c COMMISSICNER AHEARNE: But BRG had no problem with it?g

s

a

i
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1 MR. ENGELHARDT: BRG felt that this was perfectly
-

i

2 f justifiable. There's a great hang for the dollar in that parti-
| |

3' cular area of activitv..
,.

!

4j MR. STELLO: With that comment, let's go to Slide 13.
l

5i Thank you,
a
i
1

6j This is on your EDO package --

Il
7i COMMISSIONER KENNEDY: With that kind of endorsement, -

!

B ,' does the BRG consider that the program might be even increased
d
4

7' or that it had been cratuitously selected at precisely the
-

;

l
.i

10 y right level?
4

i

Il 1 XR. GCSSICK: I realli don't th i n'. the SEG has ever

12 ! gotten in that frame of mind on any issre.
;

.

(- 3 iI (Lau chter. )1 -

I

14 |
..

MR. GCSSICK: They have so many the other way .;

o

l
15 h MR. STELLO: The next slide is the summary slide for

I
I

|

16 | the fuel f acilities and materials growth. I mentioned it, I

|

17 ' thought I did. It's en page 7.

u

18 : The increases, again, to break them down very quickly.
t
I

,,

'' . I'll only areak them down for the fiscal year '81. Caseload
o

20 , growth is worth eight positions . The increased reactive effert
,

-. . . . . . . , .. .

,i is believed to be worth two positions, anc 1 mient acc ac.a_n,ei

Il

22 l the concept of reactive effort in just about every area is

1
23 starting to grow bv leacs and bounds.

5oa - - ,

.( kG' '

e' *.
, , ,

24 9 COMMISSIONER AHEARNE: Do fo t. have -- our rough cut
wederei aeconers. inc. d

5 ;i tended to be -- the estimate was it was getting to be about|4

e

f

'l
D

i
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s

i
i

'

.
1; 25 percent of vour effort was in reactive effort, inso.ection ,

g i
iil __

e i. errort. !
I i,
|

- 3! MR. DONNELLY: It varies somewhat fror program to

,

4 pi c r o c. r a m , but I would sa.v that's a fair averac.e..

a
'

5l MR. STELLO: Pre-TMI, I think I would be inclined to
!! !

,

i '

6' agree. I think post-TMI the numbers probably, when we have ;

7 ,. the data in, are going to turn out to be significantly larger. i

0'
8 ;l COMMISSIONER KENNEDY: Larger than 25 percent? ,

i
a
il

9 i| MR. STELLO: I think so. I think If you look at
h
H

it what TMI has been costine us, it's going to come out to be10
I

-

II through the end of the fiscal year, abcut 75 an-yearsover,
,

I

12 , by itself.
'

.

\ I3 i' COMMISSION $RKENNEDY: But that's focused .n TMI.
I
i

14 | MR. STELLO: But that's reactive. t
'

15 i COMMISSIONER KENNEDY: Yes, I unders tanf that. |
|

16 MR. STELLO: It takes away from the routina programs.

17 COMMISSIONER KENNEDY: Sure.
,

I

13 i But when you say TMI, cre you talking about all
|

l9 ;li TMI-related activities? For example, all that acticity at
i. .

20 ' o the r B &W reactors?
,is'usadr- 4ry-

,,

, , . ,
4- ! MR. STELLO: Yes.

|
,, i
" ': COMMISSIONER KENNEDY: Not just TMI, but all --

e

||

23 |i MR. STELLO: It's the result. It's the impact of!

.-

4 ,lih, . what TMI has done to us, and over a fairiv short period of'
.

ce Federai Reporters, Inc. j|

25 y time, /3 man-years in like s1X months, that's lau positicns,
. . - n-

t

i

!
,

i
e
d
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. .

.

!

1 150 people working on the problem. And thte point itself, that
^

i j
2 h one particular aspect looks like that's on the order o# '

i i
i i

!
3: 20 percent of the resources. So if our routine level had been '

4 looking around 20-25 percent, I suspect when all the data are

a

5 !I available we're going to be up in the near 40 percent.
I

I

6 COMMISSIONER AHEARNE: Now, which leads me to my
,

,

7 next question: Put in TMJ in the five-plant shutdown effort,

i

8 which you may also have -- I don't know to what extent that

i

9j ended up having a greater reactive burden upon I&E -- to what
.i
li

10 j extent is that, that kind of increased effort, which might be
!

11 ! viewed as an ancmaly, incorporated into the budge: proj ections ?
.

I

12 | MR. STELLO: In the sense that we did ask for those
!
,__

13 [ cther resources to compensate --
.

t

14 COMMISSIONER AHEARNE: Both of th:se represent a '-

,

l
15 substantial increase in reactive effort t.hich you put at for

i

1
16 | TMI.

I

17 MR. STELLO: Ric. h t .

18 COMMISSIONER AHEARNE: Did your budget, when you're
,

10 |J| requesting additional spaces , for example here, for reactive
|a

20 g effort, is it based upon sort of the assumption that you're
i

It
'h

21 g gcing to have to be maintaining that type af increased effort,
;l
il

22 0 or is it the increase that you were projecting based upon
9

h23 L cre-TMI?
U: ' i sot 3

.-t w n.
24 MR. S TELLO : It's pre-TMI that was the basis for

:e Ewerai Reporters, Inc.
!

25 the judgment, and if I were to have considered e cst-TMI, whatg

4

il
,1:

I
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*

t

i

l

I that might mean in terms of reactive effort, the budget ,

I

i

2 increased would be significantly greater. i

i

l
i

f_ 31 COMMISSIONER AHEAR"E: All right.

n

4 !. MR. STELLO: Let's see. I lost my spo t.i
.

]

'l i

51 COMMISSIONER AHEARNE: In reactive effort.
i
!

6! MR. STELLO: All right. And increased headquarters
I

7| staff, seven positions.

8- Earlier inspection of new materials licensees, seven
t i

H
+1

9 j| positions; expanding the ef fort in emergency planning, 14 posi-
|

I

10 tions; expanding the ef fort in in-plant prctection, radwaste
.I

11 orocessinc. and environmental crote; tion --
. .

,

t

i

12 | COMMISSIONZR KENNEDY: (~naudible) work in emergency
i .

(. 13 planning? .

!
1 ,

14 MR. STELLO: The anticipation is that, with respect
.

I
15 : to the state emergency plans and licensee emergency plans,

I,

16 | that there's going to be a significant increase on b.' calf of

17 , I&E in 'eveloping programs with the states, as well as with.

4,

18 3 licensees. I micht ask Leo, if he's avarlable, to expand on
d.

i

19 1 what I've said.
o

20 q MR. HIGGINECTHAM: One cf the areas (Inaudible)
.

'l

21 / frequent observation of licensee emergenc. drills (Inaudible).
c

22 ' Presently, we get now -- we presently are on site with at
1n

23 j least one inspector (Inaudible; precperational effort. Then

l!
24 j siter that we usually -- our p.og am new calls for our people

ceJederal Aeoorters. Inc. 4
D

25 || to (Inaudible) again observe a drill ab at every other year .
-|
'l i s9 9; e' i Me d M
1
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~

l

!

l;, We intend now to increase that effort to observe and evaluate i

1 i
|

'

2 ': ever'v drill, but not onlv with one inspector, but at least two
'l
o .

il3 y insoectors . i

4-

41 The other ef f crt in emergency planning will be --
'

1

5 heretofore we've looked at --
i

1
'

6| COMMISSIONER KENNEDY: To what extent, Leo, has this
,

i

i !

7i been coordinated with s tate programs and NRR, which talk about ,

l

8]thesamekindsofthines? '

Il
i

MR. HIGGINECTHAM: What we're looking at is the3q

110 h lice.isee's drill, not the drills of the of f- site suppcrt.
Il COMMISSIONER RE.N'NEDY : There's obviously a relation-

i

12 shic.
!

-

(.-
-

13 , MR. HIGGINBCTHA: Yes.' When thev do conc ct a-
n i

;J
-

I
-

,

14 3 coordinated drill with of _-site authorities, ves . (Inaudible).
-

9
-

'I

15 ,' It's a coordinated review team. There haven't been (Inaudible).
l

: i

i
16 ' COMMISSIONER AHEARNE: Has this increase, though, of ,

I
i
.

17 | 14 people been coordinated with the ;reases recommended by .

.i

d
,

State Programs and the increases recommended by NRR?18
11

-

o,

19 MR. HIGGIN3CTHAM: They're aware of the increases.
i

20 1 I'm not quite sure what y^u mean by --

21 COMMISSICNER AHEARNE: Well, in other words , as we
i

1

22 ) look at it, should we be viewing it, here was a coordinated

23 }i
'

increase in emergency planning personnel, of which there's a
1
h

24 14 block piece of I&E; cr is there several sets of increases'

.mJecera+ R epor*ers, Inc. '
l25 , for emergencv. Olannisc?
,

7 h
g i,jfw &.3v

:
d
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I

1 MR. HIGGINBOTRAM: There are several sets. Part of
-

i
o

2 the other ef fort would be in, say, more stringent evaluation ,

I

1
| '

2| of the feasibility of the off-site support for the licensee.
!

,

4 Heretofore, cur effort in that area has been primarily toi

I,
t

5' verify or assure ourselves that there is adequate coordination
|

6'I
of communications with the licensee.

I

i .-

7 MR. STELLO: And I believe I had the mail / telephone |
i

a program for low-priority existing licensees, and that was

9 [, six man-years , sir positions.
il

10 || If I then can move to Slide 19 --

11 CHAIPMAN HENDRIE: Caseload growth to aid the

'

12 reactive effort, two; headquarters s taf f was what, again?
'

, .

( 12' MR. ST11LO: Seven.
M

|*

:|

14 il CHAIRM.N HENDRIE: Response capabilitv.? !.

g

15 MR. EONNELLY: That's a money consideration. There's

,

16 |
no -- that's ;ust dollars. .

i
f

17 ', CHAIRMAN HENDRIE: Yes.
I
h
i

18 Earlier inspection of new materials licensees?

i

19 MR. STELLO: Seven.

I

20 CHAI?K N HENDRIE: Emergency planning?

y

21 ]
MR. STELLC: 14.

h
'i

22 || CHAIRMAN HENDRIE: Expand in-plant protection?

o

23 4 MR. STELLO: 14. That's the other one I missed.
d

24 CHAIRMAN HENDRIE: Six for the mail / telephone
a

M Fern t! Reporters, Inc.

25 ] program?
4

[ . . _a' D *. , > n1
* t

1
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{ '

ll MR. STELLO: That's correct.
, i

h |

2Y CHAIRMAN HENDRIE: And the whole body counter is |
i

3|~ dollars.
-,

d
4h MR. S TELLO : Yes.

il
n

5, CHAIRMAN HENDRIE: And it should now scan, 10, 15,
I

|
'

6! 29.

! l
7 11 MR. STELLO: Okav. Now, Slide 19. !

i
i,

Bi COMMISSIONER AHEARNE: Could you just say a moment
'

i

!

9' about that 14 of the in-plant protection costs? These are
;l

10 N additional inspectors , health inspectors?
4

11 ;
. ... n . S Tr _7 7 6. - v. c_ m ._ .

I
e

i

12 ' COMMISSIONER AHEARNE: Is this still focused crimarilv -
i

. .

'

.

( _ g13 primari; focused upon reactors?
i

14 | MR. STELLO: Yes.
I
1

=

15 ; Okay. Now, I want to cover --
1

i

16 | CHAIRMAN HENDRIE: This correlates to a thing back
.

I

17 | here at the beginning scmeplace. You give me too many papers.
:

IS I becin to sag out,
il -

il
,- These have -- I don't know what the number is, but''

|

20 L it's the one called independent measurement resources, which
a
4

21 a c. ave a crossaut of I&E indeo.endent measurement resources and
g

VI
,2 4 activities, and we re new _. coking- ;. gues s this -- yeah ..

p

23 !| These 14 folk and the dollars under environmental mcnitoring
u

24 are part cf the, part of the 24 and the millicn and a half,
..:.cer.; a.xneri, inc. g

25! anc sc on and so on?
-

h
?

* a o r ".'i; ,

g 3.f, d '| g
,
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|,
,

,

,

f

1 .o MR. STELLO: Yes.
4 i

t
|~

- 2 :. Those were -- these are summaries, and these are
i

|
J
picking up the innividual components.

. . .. .
;

4 CHAIPJ~J.S HENDRIE : Okay.
i

5l MR. STELLO: And I believe I was up to Slide 19.
a .

6" COMMISSIONER KENNEDY: Wait a second. Before you

:

7', leave that, this is 19?
||
ii

3' MR. STELLO: That is 19.
1

?, COMMISSICNER KENNEDY: Okay.
,

1
il

10 q CHAIRMAN HENDRIE: Thought you'd missed one, huh?

11 COMMISSIONER KENNEDY : No, I thought I was going to.

12 MR. STELLO: Okay. We talked about expanding the
,

.

k I2 :eacecr program in emergency planning. The six positions tce
.

la " have the mail / telephone program for the low-priority -- '

.i

'5 COMMISSIONER KENNEDY: The set-aside is only one.
,

'6 That means the EDO approved five.

'7, MR. DONNELLY: No. He approved one.
.I

Hi COMMISSICNER KENNEDY: Ch, he approved one.

l9 MR. DONNELLY: He approved one, yeah.p
.

20 COMMISSIONER KENNEDY: Oh, I was looking at the
i

oh, I see. I'm sorry, okav. Richt, that's his mark .2' | : h i n c. --
.

.

'i
'e

22 !, He approved one.
,1

o

23 F MR. S TELLO : The original intent was to try to --
a

22 COMMISSIONER KENNEDY: Could you explain one?
a-eeeera, aeooners. inc.

25 MR. DONNELLY: I think I recall that. We have onei

ie'2<yAJs s irO
,
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!

- I j person who focuses on this area now. j
( ,. ,

2 MR. STELLO: He's there.
I i

3 MR. DONNELLY: He's kind of managed our pilot prcgram
|

ff

4d and sent out scme sample cuestionnaires, and evaluated whether
o

|| i

5' there was payoff to expand or whether there wasn't. And i# 7
,

i !

6: remember the ERG mark or Mr. Gossick's mark correctly, they i

'
i-

I'7 |l felt dr.at we ought to continue further the evaluation process.i

i
:

8] CHAIRMAN HENDRIE: This would be a 100 percent
i,

9' increase in that procram, then?
,i -

o

IO ' MR. OCNNELLY: Well, we really don't have a program.

11 | COMMISSICNER KENNEDY: This would be a level program.

i

12 ' CHAIRMAN HENDRIE: No, thev've cot one and it's plus
* *

-

I3 |
~

one.
i .

,

14 'I MR. DCNNELLY: No.

15 : COMMISSIONER KENNEDY: That is the one. Right now
|

i

16'| thev have one, but he's not --
n

-

!|
.q
''h CHAIRMAN HENDRIE: They don't get credit for him?

J

I3 j COMMISSIONER KENNEDY: No, they ' re taking him f rom
|
.

19 p something else.
,t.

an d
'; MR. DCNNELLY : That's right.

,
, , . .

''; COMMISSIONER KENNEDY: He's there. All hhey're
:

,h1d' - doin is makinc him lecitimate.
u

- -
.

-

a
,,i

" d)
You know, it says here there is a benefit for low

,

2 '' ' cost. What is this cost-benefit ratio? What are we achieving?
:.4.e, a x n.., me.1|

--h
- MR. STELLO: These are licensees we almost never

o
i ,<>-P,

i e ..L6s* ) -
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1, get to and quite often really never get to. From the time the j

||
2 '! licente comes in to the time it's expired, we have never even

|
_ 3 ., had an inspection. It's the low-priority licensees. And as

: I recall, there are on the order of 5,000 such licensees. 5,000?
,i

50 MR. HIGGIN30 THAM: 4500.
I
i

6i MR. STELLO: 4500.
!

'

+

7| The intent was to go out with a mail program to try
,

I

aj to reach those licensees, to have some physical presence in
!

9 ! the regulatory process.

10 COMMISSIONER AHEARNE : That's the U.S. Post Office.

:.

11 " COMMISSICNER GILINSEi : We don't inspect them at all?
I

12 | MR. STELLO: For all practical purposes,' we don't
.

-

13 inspect them. +

14 (Simultaneous discussion.)
I

15 ' MR. STELLO: What is the frequenc.v for those, once
i ,

1

16 |every what?
i
i

17 i MR. HIGGIN30 THAM: Out of the 4500 licensees, those
i

||

18 !! with (Inaudible) inspection priorities, about roughly -- about
I

d
19 1 2,000 of them are inspected with a frequency of about eve ry

H

20 ten years, and the remainder --
o

21 j COMMISSIONER KENNEDY: Every ten years?
, ,4 0' [3
#*-22 j MR. HIGG7N30 THAM: Yes, sir.

' '

h,
23 P COMMISSIONER KENNEOY : Do you find that they ' re s till

,

II24 , there?-

m .w.' necomn. ir.. |I

25 |i (Simultaneous discussion. )
a

If
n

.I
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.

I MR. HIGGINBOTHAM: Some of them are not by the time
i '

2 we get around to them. I

i
i

- 3 'I The remainder are not inspected -- well, the frequency;
1

|

4 :I actually turns out to be about every 20 years, because these --
el

5|
| .

COMMISSIONER KENNEDY: 20 years?'

! '

6' un n'GGINBOTHAM: Yes, sir, because -- '

l

'' 'COMMISSIONER KENNEDY: They live that long?
I

8! MR. HIGGINBOTHAM: Some of them. Some of the !

l
,

90 licensees --
,1

a

10jj COMMISSIONER AHEARNE: What kind of licenses are
i

II these?
,

i

I
I2 MR. HIGGIN30 THAM: These are very small programs.;,

(
,

'

13 ' It might be a source in a gas chromatograph. It might be a

Id set of civil defense sources that are used for callibration and '

15 ! 'training purposes. Small amounts, but because of (Inaudible),,

i

l
16 they ' re required to be licensed.

I

I7 b COMMISSIONER GILINSKY: How do you decide whom to
y
fl

'8 i inspect? Would the licensee kncw whether he's going to be
!

I90 insrected or not?
h,

20 j MR. HIGGIN30 THAM: No, sir. That's another problem
1

21 with the unannounced inspection policy. There's (Inaudible)

22 cut there and there's a risk he may not be the re .
;!.

23 U COMMISSIONER AFEARNE: Do thev cet the license bv
H,

2# '
meocners. inc. N mail?#F ecera!

*
,

' 'h, #,-25! MR. U.IGGINSCTHAM: Yes.
'

,,

1,
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i
- ,

I t
.

I COMMISSIONER AHEARNE: A mail order license,i

1
i

t

2h MR. HIGGINSOTHAM: Another part of the Problem is
o

:|
',
that there's no pre-licensing inspection. They ---. - a

4 .i COMMISSIONER AHEARNE: You send in.
o
1

5 i MR. HIGGIN3OTHAM: Yes. Thev're prcvided an applica-
> -

'
i

61 tjon. It's reviewed in NMSS . They have to submit procedures
d i
'l

71 and whatever is required. It's reviewed there and the license
||

8d is issued.
1

,o

' ) And then we ma.v inspect it initially, cerha.os, mavbe
a

. .

1
10 " bef ore it expires .

,

I I "t CUMMISSIONER AHEARNE: Are these licensees, in
f

12

1ceneral,what they're holding is censidered to be a low-

.

(- rJ ' (Inaudible) .
.-

,

I

Id !, MR. HIGGIN30 THAM: Yes, sir. That's whv thev're on :
. .

.i

I

15 " an extended inspection frequency.
i

16 | COMMISSIONER AHEARNE: It's not the size of the
t

a

;' i organization?'

:I

I8 iI MR. HIGGIN30 THAM: (Inaudible.)
d
o

l '' COMMISSIONER AHEARNE: The discrimination is on
|

'
,,
4 ,* health hazard.

,t

j .

# MR. HIGGIN30 THAM: The license may be (Inaudible) by,

;

,3 o
" h fairly large companies.

I

,, O' i! COMMISSICNER GILINSKY: And what do you propose to-

.d
24 do now?

8eceral Aeoorters. Irte. U
i

2c il
U MR. HIGGIN30 THAM: Sir?
h 19t n
;1! i6LG/J\J
:
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,

1 COMMISSIONER GILINSKY: What is the proposed program?
I

, . - I

2 MR. HIGGINBCTHAM: We came forward a couple of years
i

: i
2. ago, I think, and asked for 15 additional people because we '

1 i

I

|

q wanted to inspect these people at least at a minimum frequency4 ,

5 of every three years. That' would let us catch them about twice!
!

! ,

6* during the license duration,-a five-year license duration. ;,

,

t

7' What was proposed then was that we take a look at some type of I

i 1

8, a report that we require the licensees to vide once a ye ar
,

i

i

9 '| or at some frequency.
It
i

10 After looking at that, we decided that rather than

11 a report, that we would have tc describe in some way in a rule

12 and Ifst the various items that they would have to report to

.(, 13 us, we decided that perhaps what we could try on a trial basis

14 |
was to develop a questionnaire of '15 to 20 questions, mail it .

!

!

15 | to the licensees, and ask them to answer the pertinent questions.
| ,

16 i He would provide this to us. We would take a look at the i

! :
!17 questions, and on the basis of his reply we would then follow

I
lo uo with a samclinc of direct inspections of those people who

l9 | provided, who answered the questions, to verify the answers
i

20 ] on both a sampling basis -- both those that may have had
Il

21 ] questionable answers and those that, you know, that the

22 h|
:

answers looked out of line.
i!
1

23 '| What it came out to was, in this case, when we asked

,.d '

for six additional people, that we would be able to handle"

:. F aeret a.wners, inc. ,
- ,

25 about a thousand questionnaires a year and a follow-up

I! , ,9 or m
I|

s' g'.L fo J $.

p!'
,
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,

!
!

. 1 || inspection effort of an additional 220 or 240 on-site inspec- ;
<

i

l
2i tions. That's with the six ceoole. i

:
i
,

c- 3: COMMISSIONER AHEARNE: You have had a pilot program?

i

4 || MR. HIGGIN30 THAM: Yes, sir, we conducted a very
a

|| !

5 'l limited one. And the way we did that is, we said what we would
!

!

do is take some of 'the resources 'that we use now in inupecting!

6 ||
I|7i these licensees and divert that to running a small pilct ;

a progran..

9 We did that and we had some fairly good respcnse. It
i

l

10 | was well received. The people said they -- the licensees

I

11 j themselves, that it was beneficia2.
i

l

12 COMMISSIONER KENNEDY: They were probably surprised

13 to hear from us,

i

14 (Laughter.) -

15 COMMISSIONER AHEARNE: Did we follow up any of those?:

16 MR. HIGGIN30 THAM: We're in the process of doing

!

17 | that. You mean on-sia inspection?
||
r

18 4 COMMISSIONER AHEARNE: Yes.
i

l

19 | MR. HIGGIN30 THAM: We're in the process of dcing

o

20 h that.
,,

21 'i COMMISSIONER AHEARNE : You haven't done that yet?

22 ., MR. HIGGINBOTHAM: That should be finished by maybe
li
.i

23 h next (Inaudible).

b.
24 it COMMISSIONER GILINSKY: Did the inspectors ccme up

3.c oero neeerms inc. !!e

25 0 with anything? Was it worth inspecting the licensees?
i;

39~oa > ixe,Umi'
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|
,

!!
I

MR. HIGGINBOTHAM: Yes, sir. Well, it was one of the j- 1 |j
n i

2 f, common complaints of the inspectors. They say we license these ,
,1

3 people, why don't we ever inspect them. GAO said that, tot .-

4

4 il COMMISSIONER AHEARNE: cut did they come up with
a

I
'

5! anything? ,

I
i
6

6' MR. HIGGINBOTHAM: We find that the kind cf violations;
it i

the noncompliances that occur in these places, are7p
d, that oc cur,

'

.

8 largely administrative. Say, in a training program, posting
i.
h

9 || snd labeling of material or pcsting of certain things that they
;l

il
10 9 are supposed tc according to Part 19 -- posting, labeling,

't
..l
'' that sort of stuff, largely administrative.

12 ' COMMISSIONER KENNEDY: But those kinds of noncom-
.

( ~
' 13 pliances could lead to health hazards in some cases.g

||
-.

14 ) MR. HIGGINBOTHAM: Yes, sir. Not only that, they're >

t

15 | indicative. too, that in large part the licensee may not
,

-

|

16 understand what the requirements are.
1

|

17 4 That was ano ther purpose of the questionnaire , to
1

18 I get to him and jogging him every once in a while --
i

19 CHAIR. NAN HENDRIE: I see. Your list of questions

i

20 ' that you'd send to a licensee in effect amounts to a

210 self-inspection.
1
1'22 ' MR. HIGGINEOTHAM: Yes, sir.
t i,1

23 3 CHAIRMAN HENDRIE: It says -- you know, you'd say,
n

24 L did v.ou, as you shculd have under regulation so and so, out
y

.

3 Fedtf 8' Repor*tr1, IN. -
(

25 up a guard, lock the door, or whatever it is. And it's
o
!

-fifeO."3i ca 's
3

%
| g
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1 not exactly, you know, an inspection that tests the truthfulness

2 of his answers, unless you go and look. |
,t,

2[ Cr the cther hand, I exrect cost reccle, as ycu st,,
I

i

n

2[ who are at scre level cf noncorpliance, it's more because
|: I

t

5' they have fergotten or don't -- you know, they hired the guy
,

i

i

6j last year and he never did know about that, and in fact that ,

f7 ,i kind of a joc.c.inc. coeration could be very useful.
n -

l'

Eh Wel'., I -- !

n
n
l

9 '' COLMISSIONER GILINSTY: Where do your radiographers
I
! >

10 'I
i

l fall? '

i

II FR. HIGGINBOTHAM: Radiographers, they are in an
.

12 inspection priority where they're inspected at least once a !

*
-

- 13 ' vear. i,
.,

I I.

14 b COFSISSIONER GILINSKY: All of them? !

.

I

15 ! MR. HIGGINBOTHAM: All of them, ves, sir.
- ,

f

16 CHAIRMAN HENDRIE: At least the ones that irradiate !i
i

!

|
17 i nothing but film, and the others are seen more frequently?

i
i

18 COMF.ISSIONER AHEARNE: Those are the ones that we !
i

t

19 ! license. !
! ,
, ,

20 ! (Siruitaneous discussion.) |t

21 | MR. STELLO: Let me go on. The last item on the-

i

22 slide, the whole body counter. The Cor:nission has raised an !
i
1

23 |, issue as to whether or not,
'such as at Three Mile Island,

| |
'

,,

where wa 'n go bring in a counter, if there was a potential''d- '

F o n n . = n. i. inc.
(

25 fo. a conflict of l'terest.'

,

I 5I
i'$1HD% |

'

|h
|
;

it i
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|

I; COMMISSIONER AHEARN': Whose counter did we brinc in? ,
1

-
j

1: !
'

2 FJt. HIGGINBOTHAM: Excuse me?
l

2 COMMISSIONER AEEARNE: Whose counter did we bring in?

L

4h Mk. HIGGINECTEAM: We used Kelverson and RMC both.
,

'
n

i COMM:SSIONER GILINSKY : You used Kelverson and RMC's'

I

t

6 ! both ?
11 .

i

e ,

.F
'1 MR. STELLO: Both. And both wcre also being used by |

8 I Ithe licensee.
! i

9 ! COMMISSIONER GILINSKY : Well, wasn't + hat the.

,

?:

10 "I problem, rather than that it was not NRC ec.uit. ment?
.!

11 i MR. STELLO: It was not NRC equipment.
i

I2 COMMISSIONER AHEARNE: Appearance of conflict. I
i(

I3
, MR. STELLO: No, we used the equipment. We physically- '
I

' *
.

Id obt ainei it from the licensee, brought it down to downtown

18 Middletown and set it up.
i

!

16 But I don't think it's an issue --

17 COMMISSIONER KENNEDY: If it's callibrated, what !
I
- ,

18 | difference coes it make? !
1 !

19 ! MR. STELLO: Yeah, I do"'+ * kink it's an issue
, )

that's worth devoting tne resources to, and I personally do |'
(

20
i

" i
n
i'I . not recommend to vou that we mught to spend that money because-

;
'

l I'
i

\

22 there 's a potential conflict of in terests. It was raised, and
'

j

i t

f af ter I'd thought about it a little bit, I just don't see the i23

i ,

i i

24 nroblem, to have our own equipment. So I cannot recommend it '
.

'

|:
Jeersi menonen. ix. ,

'
2*5

i to you. |
> , oc' :

1
( i .,* F. U-3

,

!

!i i
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i
1

8

|

I i COMMISSIONER 3RADFORD: Well, let's see. I think I '

2 can agree as to callibrated equiprent, Vic. But these are
e

-

opera:crs whc v.'e da; are operating it for I'e: Ed and then the-
.

li
..

*u,

next day operating it for us. And we rely on their readings .

f
5 ? MR. STELLO: We rely en the readings frcm the

n
h

6j operators with callibrated equipment. And as I recall, they

n

7 " were operatcrs frer the parent corporation, not licensee
i

8 operators.

||
-

9|: COMMISSIONER 3RADFORD: No, but the parent corpora-
1

i

10 i tion at the same ti:ae is workinc for bcth us and the licensee.
!

II
'

MR. STELLO: Not at the same time.

I2 MR. THOMPSON: Not at the same time.( l
i-

13 ' COMMISSIONER 3RADFORD: It is the same contractor
'

5

Id working for both.

15 | MR. STELLO: And we had our people --
,

i

16 ! VOICE: Ysu mean that he stopped workir.g for Met Ed
i

I7 | at the moment that he started working fcr us in th.'s particular
i
'

I6 case?I ,

.

i

II '

COMMISSIONER KENNEDY: I doubt it.
i

|

20
~

MR. STELLO: We were paying for it. We paic fcr it.
,

!

2I VOICE: We bought a chunk of time and then that time- ,

(~ !

2' ''' was ours.
i i

,,
MR. HIGGIN30 THAM: He had -- excuse me a minute.--

'24 He had two pieces of equipment. One of them was used for a
Feers' Reporters. inc.

.

,

i
' '

25 period of time, primarily by us (Inaudible). The other was '

i
,

'

.'
, , < > .
8' & . .,..$n9 *

I
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'

being used bv the licensee. The work that we had done, we'

- .

ingsancwecicacheck|. .... . . . . . . . . . . on the n. .e cic our own ca 11 ora:1on enect.
! 1

2' cn it. Sc we did do a cuality check on how this would work.

I'

4 Eu: the two units mere or less concerned at certaing
..

5" timen were workinc for us and (Inaudible).
|-
o

6 || COMMISSIONER KENNEDY: He was under contract to us.
.i
n

7[ MR. HIGGINSOTHAM: Yes.
U
P

By COMMISSIONER KENNEDY: He was our employee.

: '

94 MR. HIGGIN30 THAM: Yes.
i.
U

10 F> MR. STELLO: Okay. If I may move to Slide 20. In

|

li !! the saf ecuards area , identifying again very quickly -- and I'll
I

12 give the areas of growth in the fiscal year 'El:

( .

. 13 Implement the new Part 75 materials control and

14[ accounting prceedures as part of the IAEA is'three positions. !

11
15 An upgrade cf the material control and accountahility program

i

| for fuel f acilities is two positions and S110,000 program16

I
i

17 i support.

18 Spare parts for our existing mobile labs and other

19 I portable equipment to go in and monitor --
|
,

20 | COMMISSIONER KENNEDY: How many of those labs are
|

I

21 ' there now, three?
! ,

I

\ 22 MR. SCHWINK: There are three vans and one nortable'

i

I
I

2 3 ,.. ecuipment (Inaudible).-

h

24 h MR. STELLO: Fuel shipment inspections for irradiated,
FMMe' Reporters, lN. { ;

'25 | fuel shipment inspections, a total of three positions.
i

I i

|I I
f

h 5, ,hQ4 %* j
J 4 .2>,6 fe
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- ,1

II Caseload growth -- and that's principally reactors -- four
:

2 . man-years. i

i i
l i

2 COvv"ce?ONER AEEARNE: Can I ask you, Vic, ^^ --'e

't
4 spent fuel shiprents. The ERG had raised an issue of saying

5' tha t the amount cf effort that you had programmed appears tc
i,

I.

6 'I be less than adequate. Did you have any reaction to their --
|| +

7' MR. SCHWINE: Vic, could I address that?

i

c ' MR. STELLO: Yes.
,

9 'i MR. SCHWINK: We asked for five initially, and
:

I

II ," Commissioner Bradford came back with a recommendation of .. 5.'

II I1 And fror that we went back and reevaluated and tried to deter-

12 mine where we could revise our inspection for the irradiated
,

( .,
I'd L fuel shipments, and we wound up with 2.77 for the manpower ..-

.

I# '

equivalent.

15 h But the cuestion that the SRG raised was an issue
.

i

16 | that we'd also taken up on our own'and we had discussed ,

|

!

!previouslywithCommissionerBradford.I7 '

.

I

I8 i COMMISSIONER KENNEDY: I'm not really following
i.

|
-

'
;

19 !

! this. Peter?
i

20 1 VOI CE : I didn't understand the answer.

-2 21 ! !VOICE: Thank you.
,I i

|

1 22 | COMMISSIONER KENNEDY: Could you please give us a ;

i ;
i i

23
-

memorandum on this, so all of us w-ill know what you' re talking'

e'.
Il

.

'n about?
-Feders' Reporters. Inc. |j

ec
MR. SCHWINK: Yes, sir. Would vou like a copy of it or"

. ..
,

I

V bG4 f \

[ af' .1/'hi f 1l
h
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| i

I
~i

COMMISSIONER KENNEDY: I certainly would. ,

___ _ ._ ___. . . _ _ _ ___.
i
,

2[ Tom?
r' __

4 L MR. ENGELHARDT: I can offer some clarification, a-

L

4L little bit, and that is, in SECY 79-275, dealing with the
,

.,

f, physical protection cf irradiated fuel shipments, there was a

F6" response to Question 5 directed to I&E's inspection plan.
|!
l7 'i There was a personnel requirement for an additional five and
i:

E' one-half man-years of effort to accommodate the inspection of
f

9 irradiated fuel shipments. And apparently there was some

10d discussion and some question, and the program has been revised
,1
,

11 1 to reduce the manpower requirement to approximately 2.0
-

12 man-years, as suggested by Commissioner Eradford and quoted
r

- 13 by Pz . Chilk in his memorandum dated Mav 30, 1979.
i ;.

14
i So there is a track to that point -- !

I-
15 ', COMCSSIONER BRADFORD: Yes --

!

|16 MR. ENGELHARDT: and that's the concern. j--

17 | COMMISSIONER BRADFORD: -- it may mean that there
,

I

18 | is a SECY response sheet. But I don't recall -- in fact, I

I9 know that I didn ' t have discussion beyond that myself. It!

n

20 [ would be highly conceivable that you talked with someone in
n
li

21 C my of fice. That's the best I see. i

1
- 1

22 MR. ENGELHARDT: So that's where the matter
|

.-

'e i generated.
,

the!
"

,b COMMISSIONER AHEARNE: But the BRG suggested that"
,

Feerst R econen, Inc. i a

!,' amount was less than adequate.SR'-

l
.

f

i e LfxO' ' '
,

u
.'
|
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1 MR. ENGELHARDT: Well, it certainly was less th an I
I

|

2; IEE proposed to do the job that they felt was necessary to do.
,

3 Ar._ you know, they were going :c have to acc0r.odate within the
,

4> 2.5 limit what could be done. So the ERG was --
,

C =-. ... S ,0.,.
_ . - s,.. %, : : W e ., ., , .,m cen,usec. wnere ...ne:

e 2 . r.- a r
-

.

- . _

1

L6 2.5 limit comes fror.
o

7 COMMISSIONER 3RADFORD: I think that actually what's

E interesting, I guess, is that I would not have thought that a

response sheet of mine alone would have imposed a limit u..less'

'O the secretary went around to other Commission effices and'

II found a level of agreement.
,
,

12 U MR. STELLO: I've been having a little bit of a
r

~ I3 conversation on the side, and as I understand it, after your
ti

14 r/ meno came brck, the division director of that Office looked
t

jse" a: it anc ne reconsidered it and he concluc.ec ne coulc. cc 10.
.. . .

l"i
i

16
! MR. DONNELLY: He could do a program with a given

!

i

17 l' frecuencv within that amount?
t i

18 | COMMISSIONER KENNEDY: Yeah -- I
!

1

I9 h MR. DONNELLY: That was the actual --

l'
20 l- COMMISSIONER KENNEDY: Bn: he could do one with one .

,

i

..I
d'

t MR. DONNELLY: Yes, he could. Yes, he could. .

i
,

22 COMMISSIONER KENNEDY: He could do one with ten, too.
,

l. '

23 : MR. DONNELLY: He certainly could. '

E 4

24 h COMMISSIONER KENNEDY: Pick a number.
JeerRe:oneri.in:.b !

i

2* P MR. DONNELLY: I t 's reall}' a cuestion of how often
,

l' '

o i
i*

,

g $ $' .j l) V fh
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" 1

I; I
'

1[ anc now nucn ought to be applied to these shipments .
e
l'
i

2 [, MR. STELLO: Okay, let's move on now.
I-
t

3' C :~.:'ISSIONER AHEARNE : Vic, I'm sorry. I have tc.

t.

40 leave. Co_id I make arrangements te come out --
.,

i

f, : .R . STELLO: S ure ly .
i

e ,

'

6d COvv CCTONER AHEARNE: -- and perhaps see some of
4
,

P7 /; your pe: le next week and go through the parts that I'm missing.
+1

P

EO MR. STELLO: Sure.

,,

9 h| COMMISSIONER AHEARSE: Thank you.
|

I!

10 [ ER. STELLO: All right. Now, let's see. Slide 21.
4

I

II
'

Ehe three positions that are here deal with the IAEA

12 treaty, hich, as I recall sitting here last vear talkinc..
. ,

r I, .

was going to be passed and we 're gcing" to have.k 13 i, abo"* 4* d*
.

b
-

.
- in

14 h to devota some resources to get on with it. And I guess
l-
1:

15 again we're here to discuss it.
I

16 It's not yet been passed. But if it's imminent,

1

17 l which I don't know how to make the judgment, it would seem that
i

18 we ought to be putting it in the supplemental. If it looks

i

190, like it's c.oinc. to go on, then we aucht to include it in the '81.

i.

20 ! I don't know where the guess is. I thought last year it looked
i

21 like a certainty, so I don't know what more to say about it.
(' !

k- 22 | With respect to the next item, which is to upgrade i

.
,

! '

i--
o ! the material control and accountability progran -- |

i i,
i

2# CHAIRMAN HENDRIE: Let's see. When you say plus ||
swer ' n ecomm. ine. !

25 | three in '80 and plus three in '81, is that plus six total? |
,.

|
i , o y ='

i0 .t f d 4
i f

i
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1 I
t

- 1 MR. DDNNELLY: No, sir, that's straight line.
ie

2! MR. S TELLO : That's level.
L ,

r i

2 I guess, z. Chairman, the q estion is as to when i

F

4 looks most likely. If it looks like it is imminent, I think

i

5 ,, it ought to go in 11.e supplemental. If it doesn't, if it looks
, .

6 q like it's off in '81, if it's of f beyond that, then I could
n.
U

7 see cutting it c f further.
L

-

t

!-

B i; But we are getting more and more involved with
;

9 |' dealing with the issue and trvine. to do more and more
.

'

10 preparatcry work, and it is an issue that we ought to somehow

11 come to grips v :h, because it does impact. And I know in

12 NRR th,ere are mar f of the same questions, and certainly.in
F ,

13 h NMSS 'there are r ny questions relating to it.'
i

14 i MR. DO!NELLY: What these three , as I understand it, '

,

h
1

15 are speci:1cally for is for the development of what we calli

I!
1

16 f acility attachments , which will lay out the basis of inspection
!

17 I under a joint program. These really do have to be laid out

18 | before we can start inspecting. And if we don't get them laid |
,

19 I o u +. , it's a problem.

s

20 !| CHAIRMAN HENDRIE: I'll tell you what will happen
F
4

21 then. We'll cet a rec.uest from some adamant Commissioners ;'

,

[ \
22 k saying: How can we deal with you; you don't have facility |

'
- 0
i i

--a a ttachments . '

i

; '

24 MR. DONNELLY: True. It would serve us right. '
.

Jedes' Reporters, Inc. !

'25 MR. STELLO: The upgrade of the material controlt

i

s , <r gr y
#

) 4 4 L4s [S *
.

F
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,

i

and accounting prograr. Fe had a study done at Battelle, as'
, ,

2|Irecall, that indicated taking a real good hard look at the
o
I

systt:s apprcscP ir cur acc: nting procedures.
n

/
'h COF_'CSSIONER GILINSKY : Let me ask ycu a general

l'

C

cuestion en this..

h,

A l.
MR. STELLO: Yes .-

11
It

i

7L COM3*ISSIONER GI_INSKY: It's not precisely on this,
i
v

8L ""* 7 " ink it ar.rlies to the entire c.resentation. You haven't
.,,

* fac cred out special ass;grrents for enfcrcement as opposed c
u

n

10 f inspection have vou?r .

Il
11 4 MR. STELLO: T1.ere are specific individuals assigned,

i

I2 | that task.
r .i

--A 13 '

COMMISSIONER GI..INSKY: But you haven't separated
.

N' them out in the budcet?
t.

lc : MR. STELLO: They're not, because they could fall in
!

any one of the categories. You have an enforcement activityi

||

I7 for -- as a result o'. soreth' ne. in an operatinc. reactor, or.

O.

I8 materials or construction or whatever. So each of the decision,
|

19 h'|units have within them that --
li

20 F COMMISSIONER GILINSKY: Are thcre specific --
,

t

|
2I MR. STELLO: The same people do both,

r ,

1-' 22
'

COMMISSIONER GILIUSKY : Well, that's what I was

'
I

!

r

23 0 c.oine. to ask. I thouc.ht Vic was savine. --
.

[, :

24 " MR. STELLO: There's an enforcement coordinator in
-Feders' Reporters, Inc. [ 4

2* uE each of the regions, plus the two in headquarterc.
h

I

| s, ; , cym
' '= e .r.ss t' s
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i
i

I
,! MR. THOMPSON: Three cositions in headcuarters, ;

!

I i
|

2 designated f.ll-time enforcement. !
'

3 MR. STELLO: Fcr t'at purpcse and fer that purpose.

e

4il only. And each of the inspectors, as they do that werk, part
u

*t
*i of that time is clearly devoted to c specific enfcrcement

,

h6j activitv. But I haven't broken cut positions for --
-

,I
I

,p
/ COMMISSIONER GILINSKY: 30 .vcu have anv feeline. for --"

.
n
b

81 I suopose it has te be intuitive -- about what fraction of the
9' e##- * oes into enforcement?

-s

10 F2. STELLO: It's awful -- I don't know how to make
,

i

II ' that judgment, because as an inspc.ctor goes through and finding

12 item of noncompliance $r a pote:tial item.cf noncompliance,ar
(~ -

,

l #' | I wou'ldn ' t kn.cw whether that's thc point at which tc make the'

!,
Id ' '

"udgment that that's enforcement, aecause it eventually doesJ
i!

15 h lead to an enforcement action, versus as part of the inspection

16 - .

. activity.
t

I7 COMMISSIONER GILINSKY : There's an enforcement
i
.

18 I: croc.o --
i.

19 '

| MR. STELLO: Coordinator in each region.

n

2*n 1' COMMISSIONER GILINSKY : I was thinking as a lawyer.1
i

2I

(A-

Is it ELD that has a group that deals with you on enforcement

22 , matters?t

,

!

23 i MR. STELLO: Jim Murrav's croup has the resconsibilitv
4

|

'A
' to deal with enforcement.,

Fmpa' Rnonm. 4nc.
| !

2 ~R COMMISSIONER GILINSKY: Do the.v have lawyers that

' |

i 6144%{ 'WO**tj
'

I

i
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,

1 just work specifically en enforcement toge the with I &E, or
,

,

i

2 l do --
F
r

.- ....7'... n. . ". . e- " - ..k. e v.v..,. . =. o.v_e c ,.s . .he;" #c, ""':
. u . - . . . . . .

f'

4| are exclusively enforcement,

a

5o MR. ENGELHARDT: Maybe I can answer that ccestior a
':

f6 J little more with certainty in that rega'rd. There is our
o

k

7 Division cf Rulemaking and Enforcement, whi ch censists of

E| approximately six attorneys, who divide their time between
H
r

9" rulemakinc. activity and enforcement activitv.. I would sav
. .n

|>

i!

10 !! that the Division is about 80-20, 80 percent cf the time and
a

11d' effort devoted to enforcement and 20 percen , sometimes a good
l

12 bit less than th a t , to rulemaking activitie depending on,

.r
.'s 13 h what is under way before the Commission. -

i

14 COMMISSIONER GILINSKY: So we've got less than two !

i
,

15 lawyers?a
i

16 I MR. ENGELHARDT: No, you have about four lawyers
!

17 ! who are working essentially full-time, dealina full-time in
i -

i

18 enf orcement matters, working with the Division of Inspection
i
4

19 and Enforcement in counseling and in litigation, where appro-

20 N priate.
e

21 COMMISSIONER GILINSKY: Have vou civen any thou9 t
h

h
- i ,

. 22 ! to having lawyers attached to your own office?
!
t

23 | MR. STELLO: I'm giving it th ou ght . I've had some ,

i

11
'

.

. conversations with Mr. Shapar about rancing a way, cefore"

.Feers' Rt:oners. inc. ! = i

, !

25 d coming to grips with the decision, if there's a way to develop |
,

| j ()*';U '.

e' g' .k.fr { D'

i
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.

| '

!
6 4

1 a relationshic. with the attorneys who are work .ng with I&E to i
,

2 be more resocnsive to what. are the I&E c. roblems cnd to be more
,

. ,

il
t-

- integral to the organ cation, rather than strictly bc:..g
o

4,. a ca:.lable en call.
c

P5a T'- feeline the need te have at crne.vs .nucr in the
o. -

I'
6L wav the.v are in NP.R, of understandine. what are the NRR rroblems

I;
. .

47 and dealing with them constant 1v. "'nere clearly are many more
-

t
|

8|| atterneys uLed for that purpose. But then, their suggestions
i
1

C cr philosophy car evolve as a result of mere of a balance

10 b between the office and the clear ELD function.
,

,.

l'II h I'm not yet decided one way or the other. :'r still

'
12 .considering it. I do feel clearly there 's got to bs a way teo

e.

og
.

k )A : c. e t a little. bit closer in terms of views. I thini. there's an
.

,

P
i

I4f I&E view and there's an ELD view, i

t-

I *t h
t.3.:.nk it woulc- e gocc- to

-

c-- G - - . NS -a. : 2
-- --L Oh.. ., S d w~.c r. A. t...

i

. . . . . +]4 i

give more prominence to 2nforcement activities.
:
, i

1/
| MR. STELLO: I guess I'd want to give it quite a bit
\ 1

I6 more thought before deciding wh?ther that prominence ought to :i
1

^ 1

' ; be accomplished through more visible action of atterneys being
I

20 present.
n

21 ( COh2CSSIONER GII,INSKY : No, those are two separate
,

,r t
'

( en
problems.-' -

i
,

'
23 MR. STELLO: Okay. Yes, I think we have tc have ai

!! i

*A
much more aggressive role in the way in which we deal with#' '

Feders' Reporters. Inc. i

'
25 | enforcement actions. We're ve.ry slow. By the time we ' re

i

| 19
c <<w o :

I' i

t# :
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. . ,

I

_
1 taking the action, they are months behind. I think a grea: ,

,

2 ' deal is lost. We've got to be considerably more aggressive
i

l'
d

2' abca: getting on with it.
|

D

4[ As I mentioned earlier --
.,

n

5, COMMISSIONER KENNEDY: In the proces s , don't forget
.,

l'

6 h the need fer due process and fairness, however.
Il

70 MR. STELLO: I think we are too fair at the moment ,
b
n

B|| and I say this because --
.,

9h COMMISSIONER KENNEDY: If you're going to err On one
li

i

10 ! side er the other, you're on the right side.
i
i

11 il MR. STELLO: Sc, I tnink there are enforcement
|

12 ! actions --

(~ *

, "

k 13 : COMMISSIONER KENNEDY: Because less than fair is
' *

I,
.

.

14 I unfair. That's not my ballpark, okav?-
o
l'
l'15 ; CHAIRMAN HENDRIE: He just wants tc get back to
!

16 fair completely.

17 (Laughter.)

18 COMMISSIONER KENNEDY: But if he has to err on one

19 side or the other, I think he 's on the right side.
,

a
i,

20 [ COMMISSIONER BRADLEY: I think perhaps if you had
4
i

21 | said too much process, you would have struck a more responsive '

e I

( l
' 22 i chord.

I

23 MR. STELLO: I think there's a tendency for us to

h
24 1: reach a conclusion that when we're talking an enforcement

Feders' Reporters, Inc. I

25 | action,wehavetohaveabsolutecertaintythatwearegoing '

i

t 'y c')vv*j
i $^ $ l.fd $$
,

I
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,

'

I
'

,

1 ' to , cuote, " win the case." That's what I mean by "too fair."
,

2'I think that our judgment ought to be a stronger enforce. vent !
i

3' activity, yet being fair. But at the s ame time , when a licensee

4 [ comes back and he has some good arguments, where he has made
e

P
5 these arguments and made them well, we ought to be willing to

16 change ou" mind and, if need be, drop the enf orcement action;g

ll
'

70 but take 1; in a more timely way and I think a much more '

t

8 aggressive way than we have been.

0
9h COMMISSIONER KENNEDY: (Inaudible) .

I

10 MR. STELLO: Whan the notice cf violation coes out !

i
,

11 I and we get something that's meaningful back, by God, we ought

,

'. 2 to be willing to change our mind when the case is made,..
,

'

'

r t

.u 13 publicly, yes, sir. .

!
, ,

I i

14 t COMMISSIONER KENNEDY: Richt . !
o -

i

t

15 ' MR. STELLO: And I guess that's what I meant when I

16 said I think we're leaning over backwards.
i

, |

| 1

17 I COMMISSIONER KENNEDY: That's fine.
'

i

i
'

18 | MR. STELLO: Let me get back to -- I believe I was -

t

19 i up to spare parts.
I

| CEAIRMAN HEADRIE: Let's hear it for spare parts.20
,

I I

I 4

21 i I think we could cass on. I'm willine to believe that the i

|e

(~ 22 equipment won' t work without spare parts.i

t

23 | MR. STELLO: I'll move now to Slide No. 22.
, i

24 Let me not dwell on training too long. This is on !i

eeni nemnus ine. ; ,

t

25 | page 5 of your package. We've already covered --

i e y < an g
* 6 $ .k. Ad $)

f
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!

i i

1 CHAIRMAN HENDRIE: These are the 11 of the 146. ,
.

1

MR. STELLO: That's the 11 of the 146.2 '

,

,

2 I think we've covered this already. 50 if I r.ay,

n

43 I'll skip Slide 22 and 23 and move te management directicr and
I.
||

5:I, resource growth. And there's an increase in six positicns.

p
6d The six positions that we 're asking for are to try to deal

0

17; with the 24-hour watch that we are now in headquarters. We
I-

F

8 |: clearly ha- to use those resources from within the Office now, ,

l.
U

9 :. nnd it is a small effice and it is a very dif ficult thing to
i:

1

10 || deal with.
o

|1
~

1

II ! We're hoping to make some suitarle arrangements to
t
.

I

12 i have NRR hel.o us in the meantime. But it clearl}' is an addi-
h

(~ r
. . ...; one which I tha.nx that resources ought toj J p:

. - . .-

-s [ tional activity .

' i

14 h bc set aside, ra ther than havinc. to c.o into the c. roc. tam to i

e

15 accommodate.

I
The big budget item that is on here for the !16 '

17 ! four wheel drive vehicles for the reactor sites with resident
'

,

18 ! inspectors, I think it is an issue that's been tied in the
i

{suc.clemental, and is Supled a little with respect to theI9
.

f

'

20 resident program, u.ic I think to some degree to the unit
.

i

21 resident program.
,

!-

(_ e2
!

I do feel it is an area that we could - -4 '

i

|

23 COMMISIONER KENNEDY: How many vehicles are we
i

24 talking about?
Feeer ' Reporte,s. inc. f

I
25 i MR. STELLO: Excuse me? Each -- well, there would

f

}

-

d f uYe 4 1. A
n

li
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.

,
. i.

i 1
. ,

i I

be 50, 50 vehicles. |- I

I '

t

2 '| COMMISiIONER KENNEDY: And they're all in here?
I

.I
. . . . . .e. . _r . ..w .n. ..,e;..e e- a,n __, . -

.. -

Il

4 h,: c wv. .e e _ Ow.,.r r. .v.r. t. s ,. s .r n v. A.13 500- . . . .

c bI
~p MR. DONNELLY: They are phased along with our site

6| residents,
. and they equal the number cf site residents we have ,

I i

7 each year.,

,

8 MR. STELLO: What's the number?'

n
li

9 'l
$ MR. ENGELHARDT: The number that we have for the

vehicles is 76 vehicles, 76 vehicles in '80.
i

11

| MR. DONNELLY: I think the total number of resident
'

.
'

12 inspectors that we will have in ' 8 0 is very close to 7 6. |('
.

' 11 ' '

i MR. STELLO: 74. -

-

i .,

'

MR. ENGELHARDT: Okay. Well, the number was to
:

1 '5 ' equate -- we had the number 76. It's in the EDO budget

16 ; package.
i

1
MR. STELLO: Well, the number of sites with

,

O inspectors should be 74 by that time.

19
MR. ENGELHARDT: So we're over by two vehicles.

20 i|
|

-

CHAIRMAN HENDRIE: Got a cou-le of spares."
e ,y

!

21 j
MR. STELLO: By the time we buy ther, the price of,

,

22 i them will more than compensate for the dif ference, I'm sure.
,

'23
! If I can now mcve tc Slides 25, 26 and 27, I think
i
,

24
'

|! I can move through these very cuicklv, because these are the.r.oer.' ne m n m ,inc. - -

|
25

i reclama items, which we would have, hopefully, have discussed

:
s d 3 n .ni

~

s4 01]

i
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.
.

I

1 in detail.,

I

2 The first item deals with a set-aside from the EDO t

I
!

3 cr his part. I think we've tained about it enough, and our

t-

4 j; recor.mendation is that the Commission approve it f or bo th the
,

ti

5 l, s ur. elemental --.
,

6|- COMMISSIONER KENNEDY: If one approves 'it the first
I.

t

7 time, doesn't it automatically , essentially, require approval

8 of the second? |
.

|

|

9 ! MR. STELLO: Oh, ves. 1

,

; e
,

i i

10 i COMMISSIONER KENNEDY: So that really that is one i

i

Il package.

I
12 MR. STELLO: Yes, and I view it that way. If we j

,

(
13 don't gat the additional training resources, I think the |

'

s
,

'
,

,

14 ! program would clearly not be meaningful. So the two of them I

!

15 | are a package.
I i
i

16 i In the emergency planning, I think we've discussed |
|

'

l '' '
|what we do need to do in that particular area. It is ai

t

18 set-aside, and I'd urge Commission approval in both the

1 "Y : supplemental and the '81 budget. And if we cannot get your
I

'

| !20 approval, we will make an effort to try to move into the;

I

21 I' program, which will mean cutting back in our reviews and
,

r(- 22 evaluations of other areas to try to get some resources in it.

.

23 i It's a very undesirable thing to do, but I think there would h e '
: !

24 i a need. So if we can't get approval, I think we're going to .

Jeders' Reporters, Inc. !
I

25 | have to come up with some resources within the program to help. '
,

| !

'

W .k$rD.4
,,v,.i ,

%&'
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1. .
>

,

'

1 I've already, I think, talked sufficiently on the

i:
2 | prograrr.ed PAT growth. I suggested earlier foregoing talking

n

2 about the set-aside of the 14. It is in the EDO mark. And I

4 urge you to approve ten as part of the program as it now e>:ists
n
.

.P . . . .,; i an - foreco dea _,ine with tne set-asice on the 14.
p

- -

6 I1; The ne>:t item, No. 5, cr rank Iter No. 5 -- and
,1,

!!

7[ again, let me urge you that these rankings are very, very
I

!.l

E ij close. These are all most desirable items.
I

9h Ves?
b

:

10 COMMISSIONER KENNEDY: All ten are in the first group?;

n

II | MR. STELLO: Yes.
I
i

12 j The mail / telephone program. I do feel a strong need
i

( o

_( 13 , to find som,e way to get more of a regulatory cresence, and it ;
i
'
I:

. .
, ,

.g p' neecs to ceal with tne ract that we will go out and inspecti
. . .

t

15[L these particular programs. Even if it's at random, which is
a

16 about what we will do if we have the mail program, and following

17 up from it, I think the word gets out and the people are aware
i

18 i that we are coinc it. I think it's somethinc tnat coes neec
!

'

I9 to be done.
I

20 | I don't think we can continue to issue licenses and
i;

21 0 licenses and just never go see them. It's disturbing to me.

|r
( 22 ! The EDO has suggested, in Item 6, not proceeding

,

I i

23 with the upgraded material control and accounting program.;
1 .

l

|' And I would propose that we would take on this new activity, |
r

24
Nders' Reporters, Inc. | i

25 | which will represent new modules in our program, take the !

ii
9I I )> a

g' e.Lfs:]"*'

|
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i
;.

-
,

i

l i activity on and we'll trke it at the cost of reduced inspection ,

; i

. t
. I,

f recuencies in other areas to accomplish it. l'
.

.

2' I ter No. 7 on the -- with respect to the I AEA treaty ,

t

4 I think we've discussed enough, and I don't know how to clearlyi,
,

It
5' come cut or that. But if there is a judgment th. can be made

!!
i,

6[. that the crocram is imminent, I think we oucht to out it in the
e' i
.

-

'

7" s uc. .c leme ntal .,,
\;

1e

8 jj The additional residents for problem sites. If I
,

p
Y i| were to rearrance this rankinc and were to do j today in light
a

:

i
i

10 ! of the developments of Marble Hill yesterday, I would probably '

,

| put this first. Marble Hill has created a concern for me. III

12 do think that we have to have the fle::ibility, and I intend to

(" .

13 co back and look at the wav in which we have develooed a.x
i. -

;
.

,

:i
-14 il criteria for putting' inspectors at construction sites. I reel t

4
h

I 5 ", verv s tr onc_ i.v that, lookinc. at where we are having problems --
.

I
i

16 find a way in which to get our presence there early.
;

I
'

17 | COMMISSIONER GILINSKY : That makes a lot of sence to
I

18 me. !

l

U i CHAIRMAN HENDRIE: Why doesn't this tuck within the
I

20 unit inspectors? .

i

: ,

!2I MR. STELLO: Well --

l
-

22 '

CHAIRMAN HENDRIE: Or within the general resident'

i

|

|
,

23 inspectors?
u
l'a

# MR. STELLO: The unit program at the moment is'
,

-FMere' R eporws, W. | ,

2"5 operating reactors.'
.

i

y , 3 f) 4} !

lj d il/sO(3 'J

,

II

16
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,

l
_ CHAIRMAN HENDRIE: But you had a cou,rle of construc-

2 tion sites in it and there alwavc were intended to be construc--
.

i
'

!
3 ' tien --

i

4 ! MR. STELLO: Those are for site residents, not unit. '

..

Il
. construction sites acentifiec as having site resi-c We've .nac . . .. . . .

-

i

6 ,i dents, not the unit residents .
|

'

7d :R . DONNELLi: And the key there, in the way of |

ih
, ,

8 | historv, as I understand it, the reason we're concerned about
!
,

9 |theearlysitesversusthe late sites -- late sites were
10 approved by OMB as acceptable to put some residents at, but '

II the early sites, because of the small manpower contribution

12 that we make there, would have been such an additional .. cost,
,

(~ .oIJ ' if you will, or a larger incremental cost', that they said stay |
'

.

|

I4 | with the late site's. '

15 ; And what we're saying now is, we see some selected

16 activities in the early phases that we believe warrant that
I

17
.

i higher incremental amount.

I6 MR. STELLO: Well, I think, to answer the Chairman's
i

19 ! question --
i

1

20( CEAIRMAN HENDRIE: Well, you know, the Congress is i

i

21 I
laying 135 people over the original '80 request and saying,

-
i

22 ; put this into the resident inspector program, these resources.'.

t
: ,

23 '

And we haven't got 135 operating units. We won't have for a
I~
,.,"

Ftoerei Reporters, Inc. |
~ time.lone'

ne |
; I think the resident is prescribed in the'-

.

.

e c JeG ~
l
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i
i
i

1 ! appropriations legislation. It clearly covers construction
~

|

2 residents , and whether -- whether we choose for particular sites

I

3 to extend that back to a.m earlier time in the ccnstruction

ii
4 secuence or Keep it a later time or whatever, seems to me well

I.

50within, you know, sort of the agency discretion level. We may
i
I

6 | have to argue with OM3 or- we ma'y not. It seems a little odd to
i

|

7 | have an addition to the overall resident inspector program of !

!

6 ! the agency which runs 135 people, and then, but you need three
!

l
9 i more over here for problem sites in construction for a

i
i

10 resident.

i

11 MR. STELLO: Well, that's a good point. And I guess

12 if you're suggesting that we ought to be able to readjust this
ig-

js 13 ; program -- ,,
.

i
.

14 | CHAIRMAN HENDRIE: Well, what I'm saying is that if |
! -

I could see myself going forward and explaining to the Congress ,15 -

l

i

16 thanks very much for 135 people and I need three more for the

'

17 resident -- for the residents program -- and I'm going to have

i

18 a lot of trouble why my precision of estimate of the need is i

i

19 as cood as three Parts in 135.- ,

t

{ Now, thev could sav, thev could allow 135 and can you20
!

*

I i

21 I tell the dif f erer.7e, and I bet you I can't assure them that I !
i

(~ :
'

22 | can tell the difference. I think -- I think the reason you.

! :
, .

'
23 haven't done it here is a matter that you've set for yourself,

24 some definitions, which are to a certain extent arbitrary and !

IFece. neoorters, inc.
|

25 | within our see,e collectively to readjust. And having set those

,ot"- I

, ' s .lf.4.3 d'
e

i
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i
,

, .

1 ;I definitions, I guess you decided that, well none of the 135 |,
ii;

F

were eligio2e :or tnis neec over here.
-

A nink those are. . . . . .. -

eut .
..

ei .

L
h

.f . ..

ratner arcitrary.-

4b MR. E ARRY : Doesn't your unit prograr as defined

.L: incicde the pre-cp studies?
e

II

6" MP. STELLO: Yes, but not early construction. The
h

7[ reason--
t

MR. EARRY: No, no. But the cre-o.n stace, which isE |'; .

,.

Y c what, two and a half years before operations? So you're back
,,

10 that far.
i

Il b MR. STELLO: But the reason it wound up being a

12 specific item, a soecific issue, is my understanding that there !-

r .

.'1 13 was considerable resistance to putting inspectors at sites

14 j during the early phases of construction, that there was, at
,

l'
15 least as I understood it -- and unfortunatell, John has left --

16 a considerable concern at the OM3 specifically telling us not |,

t

i

1,/ |- to do that.
,

I
I6 I CHAIRMAN HENDRIE: It was a way -- it was a way of

,

,

l9 i xeecine. the total number s down..
,

,

20 | MR. STELLO: Well then, if that 's it , then I don't --

!

|

21 CHAIRMAN HENDRIE: And -- ves?
.

-
,

: ,
,

22 | MR. S TELLO : I've got no problem, and I guess I've
!

!

23 made the poil bout as clear as I know how that it is my '

i;
.,c
'',: intention to go back and look at the early sites, and if we

.Feerei R emnen, Inc. -

1

25 have problems we're c.oinc to cet residents out there. And I |
'

\
-

.

| $ ht 0Y
i

i
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-
;,

! !

l i
,

i) think there's a tremendous benefit.;

;

i

CHAIRMAN HENDRIE: Well, I think when you get to the !
-* '

i

!

# point where you're getting correspondence from the National.

l,

#[ Ecard saying they're getting ready to pull authci1:ation of one
, \\

' || cf our -- one of our license holders, why, a lot of knuckle-
i

| cracking is due and you do what you have to do.6

7 MR. STELLO: Yup.
p

!!

Oh CHAIRMAN HENDRIE: Okay. Onward.
o

90 MR. STELLO: I think we were on replacement parts
4

|

10 | and we'll leave with replacement parts and --
11

C.sAIRMAN HENDRIE: S70,000. I want an extended
|'

12 Commission debate on the 570,000 for spare parts here.

l'
'

'
3 ~, .

| COMMISSIONER GILINSKY : Let me ask you about this--

.
-

,
;,

-,,

''l' IAEA business. Whv -- the IAEA does the inspection. What
.

n

1 *5 i

; would we be doing?
i

16 I
~

I MR. STELLO: Well, we're supposed to get together

17 the documents that are approved documents for them to use for'

!

Ib I them when they come in to do the inspection.
19

COMMISSIONER GILINSKY: Facility attachments.

h
20 |; F2. STELLO: Yes, f acility attachments .

o

2I CHAIRMAN HEN?RIE: You know, when we ask, how come

C
-- 22 this place here that wants the fuel doesn't have the facility

i

|

23 '

attachment yet, why don't those people shape up, well --
'

24 |"
|

t COMMISSIONER GILINSKY: That's part of the negotiation
Te.sers' Reporters, ine-

|
t

25 ;

| and I thought this was somethine bevond that.- -

. , ; 4 0 7 . .. ,
* a 1#sd f;

I
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. .

!

1 MR. GOSSICK: Isn't NRR and NMSS also workinc on this?'- i
:
i
'

2 MR. STELLO: Yes, it affects all three. That was my
h

|'
2 point.

i

4| COMMISSIONER GILINSKY: Is it Icr ceveloping facility ,
'

i,

'5 ' attachner.t or is it something beyond that?l'

Il

I '

6 ,l MR. STELLO: That's mv understandinc.
'

6f

f

7 ! COMMISSIONER GILINSKY: Is it all for that or
!

E predominantly that?
,

.

9 MR. SCHWINK: Predominantly that. We have one person
;

I
10 | on a dedicated basis, whenever they call to review documents and-

Il so forth, NMSS documents. But the attachments which are sup-

12 posed to play the heaviest part in verifying what the facilities

( 12 have designated in the material control and accounting areas.s i~

i |

14 ;| are (Inaudible). |
,

, .

15 i: COMMISSIONER GILINSKY: Well, at least we'll find out
i

'
.

'

16 'what they look like. !
l

i

17 (Laughter.)
,

| '

18 CHAIRMAN HENDRIE: If we develop expertise, we can
,

I

j start reviewing them seriously. |19

t

| Isn't this going to be a several year effort, which20
,

i .

21 ' then tapers off? That is, there are a group of facilities .

I i
I .g-

to--|( 22 which will be negotiated between the U.S . and the I AEA as

: i

23 because they're not able to inspect all, and I ga ther -- so i

, i~

24 d that means that not all of our facilities, but only what, a i

Jere: Remn.n.ine.: :

25 | half dozen or something like that, in fact will need facility i

;

1 i

! i

8 .
Il
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l 1

! '

I i

1 ' attachments. .

i-
,

2i MR. SCHWINE: Yes, sir. One you need fbr each

h
'"

facilit . "'here are plans to be six tc ten f acilities , and the;

g exact number has."': been designated.4

9

5 |a CHAIRMAN HENDRIE: Well, cnce yot. get these in place,
1

o
<i

6 |i doesn't this then reduce to a pretty low level of maintenancei

| .

-

.

Il

7' activity?

,

8 h, MR. SCHWINK: les, sir. But those people would be
I

l'
.

y usec to actua24 go on the inspections, Supposec.ly the people,

i;
s.

10 i: that have helred develon the attachments in I&E would also '

6
- -

l i

11 I be the ones that would go on the actual inspections themselves,

12', which we've also est.imated to be very close to that same
i,l

,
' .

l: manpower level.'
. s.

.

.

14 i CHAIRMAN HENDRIE: We do contemplate accompanying '

i

15 ' the IAEA inspectors?
i
l

16 | MR. SCHWINK: Yes, sir.
I

i

17
'

CHAIRMAN HENDRIE: I see we're goinc. to keep an eve
| .

IB ! on them.
t,

l9 | MR. STELLO: Mr. Chairman, there is one item which is
i

I

I

20 I not in vour c. ackac.e that I feel the need to raise. I think we
L . ,

n

21 need to prepare a Commission paper and have it sent up, and
-, ,

22 ' we're going to try co do that very cuickly. But I think I need,

f

h

23 to call it to your attention. And that's in the area of,

i

( - I.,

' 24 dealing with transportation of low-level wastes, as to how1

Feceret R eporters, Inc. i

i25 much of this we ought to get into. i

a 4 _L N O q'.# ;5 w,
1

I

i
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i

I | As you have heard earlier, the number of licensees
.

,

!

2 that are involved are in the tens of thousands. It's apprcxi-
,.

'

0
3 mately 10,000 with the NRC and cf the same crder with the

i
I!

4L agreement states, 20,000. And of those, there are roughlv-
i

5 | about half of ther in each category that are licensees that
| '

,

6 ,; are producinc. and snipt.inc. c.uantities of wastes. And there are,
__,

!!

71' in terns of volume, as I understand it, about the same volume

8 as vou were cettinc out of reactors. ,
i

- - -
,

9
! How we go about the program and how much of that we

ought to be looking in the future to plan for, based on a very10 i

!

II ! c_uick look, could very quickly be a very large and manpower-
'

12 ihtensive item. Decen. dine on how much of it vou do, you could-. -

,

.
13 be looking at resource requirements that go fror a half a

- .
*'

14 dozen to a hundred positions.

IS I don't think that the potential health benefit4

,

!

16 would warrant an inspection frequency consistent with the
!

17 large number. But even the smaller number, adding a very few
'

i

18 hours to a carticular insoection, when vou multicly it by a
'

;

I '

19 number like 4,000 or 8,000, is going to get to be a very large
;

1
|

'20 nggygg,

i

21 ! So what I propose to do is to prepare a paper and
|e-

.
22 ! deal with this subject at least contemporaneous with the

|
'

I

23 budcet cycle. And as I understand it, we can give it, if we!

, - -

,e

~ ; need to, all the way up through October 1st through the2#

-Federa, Reporters. inc.
|

25 | supplemental process. So we'll be getting up a paper on this ;

I

i
- 3' S 3 9iM j

8 fYd
i
i
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!
i

I

| subject in the very near future. j_-
1

i ,

2 | And I thank you for your patience, and that concludes
li-n

J " that we had to sav. And if there are anv further cuestions,
I-

Il
4 I we'll be happy to try and answer them.

!

5 COM'CSSIONER ERADFORD: Vic, if the Commission

!6 doesn't approve a program of seme sort in the area cf testing

7 . of components -- maybe I should ask Lee or both cf you -- how --.
|

8 ! where would that appear from a budget sense and where should we '
i
t

9 i be lockinc if we were clannine. to co in that direction?-
,

1

10 | MR. GOSSICK: Are you talking about qualification

11 testing?

I2 COMMISSIONER SRADFORD: Yes.
r ,

13
! MR. STELLO: Qualification testing, I think, would-

. .

i -

Id I probably, in terms of buccetarv recuirements, would most likely '
i
.

15 |
be in Research. Ycu would need to have available, either under

16 c on tract or somehow ourselves acquire laboratory facilities to !

I

I7 | engage in the testing.

18 I&E's function and role would be to --

19 CHAIRMAN HENDRIE: I think on balance you'd be better

20 h off to run those through Research, which is an operation that
||
11

21 | does its work in fact that way, rather than hands-on types .
e

22 MR. STELLO: We would be most likely involved in the'

,

' ;
^3 ; .orocess of assurinc. that the cocoonents that are beine_ tested*

-

,

!
," ! were the co=conents that were being installed and used in-

'Feders Reporters, Inc.

25 facilities, and that the QA crocram -- that the comoonents that|

! 7/1283.,
|

i
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i
.

ii

1 were purchased were consistent. So it would have an involvement.
. .

,

2hBut the actual testing would, in my judgment, be -- and Lee,
n
U

.,

ycu might want tc add tc it -- be ir the Research prograr.e

4y MR. GOSSICK: I assume you're speaking of gcing

o
5' becond the business of cuttinc. cut a standard or a rec _uirement

q
. .

n

6| that there be a testinc crocram carried out by the industry?
.

'

!!

0 icouv?ccTONER BRADFORD: That's right,

7 |!i

8 lj MR. GOSSICK: That kind of work is, you know --
L

9: COMMISSIONER 3RADFORD: No, I'm talking about actuallyI

10 deciding to do a qualification program.
'

II MR. GOSSICK: That's right, it would probably be more

12
| appropriate for Research. ,

,-
,.

.
u COMMISSIONER KENNEDY : Why not" Standards >

' .
,

I4 I CHAIRRAN HENDRIE: Could. But because you need

15 pieces cf equipment and shaker tables and env;concental,

16 ch arnbe rs .
,

17 COMMISSIONER KENNEDY: Yeah, I kn ow . I realice all
.

t

iE that. It's just a question of whose money and whose management

19 it would be. It doesn't seem like a research effort. '

I

20 [ CHAIRMAN HENDRIE: They're suggesting Research
n
0

i

21 , because they are --
t,
'

(
L 22 COMMISSIONER KENNEDY: They manage these kinds --

23 CHAIRMAN HENDRIE: Yeah, that's just right. They'

g. - -
,o

"i carry out their agency mission by working through contractors ,
eeer.' Reporters, Inc.

25 ! so it's a perfectly normal, familiar mode of operation to them. :

i > 4 . < > < < < >
s' d' .1 f.* *) t* 4

{
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1 I And I think that's where Standards doesn't work. t

,

i i

MR. GCSSICK: (Inaudible). But you'd want to make !2 '

:,

i

3 ' sure it wasn't labeled research, but perhaps managed by them.

CHAIRMA'.; EENDRIE : Yeah, it would be -- the NRC
2 ['

Of

5,H research staff would run for us a program which -- well, I don't
!!

64 know, confirmatory research? Because you wouldn't be aimed at !

i

h

h
7h rort of establishing yourselves as a Good Housekeeping seal of ,

d
i

E 5 approval c n everything, but rather an audit program, I think.
h
a

9c They just -- to try to go the other way gets to be such an
i
,

10 ' enormous enterprise that you really -- it's really getting out ,

Il cf hand. But some audit work, I think that fits, conformatory

12 research. -

, ,

-,
q ! have some questicns whiph have to do with the13 -

:
i .

14 resident program, the famous 135. And there are a series cf-

i

IS |questionsabout it uhat have been raised by the 3RG and OPE
|

16 | and one thinc or another. I'll encourage them to take up
i-

l i

17 | their -- |

'

18 Now, if you'd just punched holes in these, you see,

19 why then, you would have really been on top of the whole game. i

p|
l'

20 The aspect that I'm interested in in particular is
,

i

21 h the separation between reactor site inspectors and reacter unit j
i

4

22 h inspectors. And it isn't so clear to me why that is -- why

i ,

3 - they seem to carry a sense of being almost separate programse
1

I
24 within the overall label of resident inspector programs. Now,

J ecer s! Reporters, Inc. |
ri

|itmaybethatitismoreabudgetaryconveniencetolist25 the i

, , ... o.,
i d A f>s ~) *J,

!
l

i
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*

. .i
i

!

1 135 in that program line separately because the Congress seems
,

I
,

.

,ceterminen to bless us w'*a2 '+ ti
'

i,

3 The Ccmmission may have to hurry to approve the

It

4 [? orogram before it becomes the law of the land. But when we
-

11

II
51 settle down to do it, even granting, as I do, that your sort

o,

6, of people and training standards and so on that you will be
i

7 ! Icoking ,f or for site inspectors will be more rigorous ones, and
|

fthesiteinspectorswillbemoreseniorpeople, it seems to meB

i
11

0 '"*'e all part of a resident inspection program. And I would
i

!

10 expect to see unit inspectors become cite residents and then

11 go on to become, I don't kn ow , section leaders or whatever in

12 the region, and spread through the rest of the organization as
-

13 i well ..-

,

>

t

14 i Tnat is, I don't see it as having substantial !

i

15 dividing lines, and I would think many elements of the training

16 program in fact are the same; that there would not be a separate'

17 training staff; that you'd train them in the same rooms and with

li ,

18 I the same people that you train site residencs. And I see a
i
,

t

19 | certain amount of nodding of heads.
t ,

t

20 ' Perhaps vou can comment to confirm that ti. L'o
|

-

, i

l
i

21 agreement or tell me if that's disagreement er what.
,

l~

i

22
| MR. S TELLO : I think you 've described it ve ry well .s

I

I would agree. ;23 '

( |
24 I COMMISSIONER GILINSKY: What, that you don't need

-FMers' R morms. Inc. ! .

25 :'
i

!more than one inspector per site? 2 o q >it o;afe 'rr

I

i
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|

I
^

CHAIRMAl; HENDRIE: No, no, I didn't -- no, no, I
l

2 ! didn't talk about numbers per site.
I '
i

2 COMMISSIONER GILINSKY . Sorry. More than Cne
i

4 I inscector oer unit, or that there 's really no distinction
e

45: between the unit inspectors and the site inspectors?
18
i

6| MR. STELLO: Well, I didn't hear the Chairman --
i.

7! CHAIRMAN HENDRIE: There is --
'

I
t

|
MR. STELLO: He made a clear distinction in my mind8

i

9 ' between the site and the unit, and . think there is.
I

10 CHAI RMAN HENDRIE : We've always felt that, in terms

11 n
--

t at because the program was laic outof the site residents,

12 to put ther out there by tnemselves, so that those individuals
,

I3 all by themselves represented the NRC and in fact the *
-

| - . ,

14h Federal Government, probablv, in the town in which they were '

r -

h

15 !! living, which tend tc be smaller cc== unities, away fror
I
i

16 I populatf.on centers. Certainly at ne plant they are by |

17 themselves, except on days when people were there fror the ;

I18 regions.

I9 '

|
I.nd we recognized that these had to be pretty well

1

20 h trained, experienced, mature and, you know, well-collected '

, .

I I21 individuals, and they're -- sort of their grade, the general
.-
t

. 22 grade level of the program reflects that.
t a

23 ;l I think we 've also felt that if you increase that
- 1

ad
i

| orocram so that, in addition to the site resident, which is
.Feoer neoonm. inc. ;

i ,

I25 | the senior NRC person at the site, you also had -- let 's take
h i

b !

p r . : <> t e - |
V

i e' .xj e.)U
'

II 4
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i

I
'

1: a two-unit site so we cet awav from the si.1cle one -- that 'f

|

2 E v o.: then added two more .oec. ole, one to be the unit resident for
[! .I

3 Ri: 1 and the unit resident for Unit 2, that s ince -- that if

n

4 you kept, in addition to that, the site resident at that site

5 as the senior -- senicr eerson, that the unit residents in fact
n

-

't

6|| could be more junior people.
o
n

7 j! That would make them easier, a little bit easier tc
n,

E hire and train, and a little bit easier, on balance, probably,
r

9i. to move around as necessary in the program.
I,

D i

10 || COMMISSIONER GILINSKY: Whv couldn't v.ou have one
p

-

l'
11 / cf ther be the site representative then covering one uni: --

Il
I12 CHAIPE N HENDRIE: And make it N instead of N plus
|

, ,

.

13 one?
,

' ,.s

14 COMMISSIONER GILINSKY : Yeah. 'I'm just curious.i
,

,

15 CHAI?n N HENDRIE: I think that's a subject for
1
.

16 ! discussion, and nothing I've said here was meant to embark in

ffact on that discussion. I was just recognizing that as we
'

17

! 1

18 i thought about expanding the program to unit inspectors, we ;

i

!

19 haven' t said, well, we 'll do away with the residents and just i
j

!

20 |j have unit inspectors. The concept has remained that there
p 4

21 h would be the sort of experience and maturitv level and traininc.'.

r |
> s

level that we have always talked about for a site residert at Ii 22 '

i

23 the site, and then you'd add what could be more junjar people.

I
4 COMMISSIONER KENNEDY: What is the supervisory2

.F ed eral Re porters. Inc. i

| relationship between the site resident and his unit resident?25 '

i

i

:
FA, ,j 9 (I
4 6 .A.fh)[O

'

,.
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i '

1 CHAIRMAN HENDRIE : That's the next cuestion I was'

I
f

2 going to ask.
!

3 XR. STELLO. Ncne. They're all being supervised frcr
g

I,

4 |i the headcuarters o f fi ce --- excuse me, the regional office.
.,

n
5h COMMISSIONER EENNEDY: The unit --

o

6 MR. STELLO: Yes.
,

!!

74 COMMISSIONER EEUNEDY: -- I mean the site resident, '

l

8|whoisthemoresenior, has no supervisory responsibility over i

9 him?
|

10[h MR. STELLO: Not supervimory. .

e
1

II I Fl . MOSELY: Could I say -- presently, _f we go back

12 to the non-resident site, the principal inspector has a
|

,

r
I2 coordination function for all of the inspection that goes on*

..
,

!

|onthesite. When he moves to the sit'e er when the person14

i.

15 goes tc the site as a site inspector, he retains that, because
t

16 there are -- because a lot of t'he inspection is still done
i

17 | fror the regional office.
i

I6 So the relationship between the site inspector and
i

I9 i the unit inspector would be the same as we now have and have
i

'

20 had in the past with the principal inspector and the other
If

2I b inspectors. So there is some history of development in this
e | |

I
22 | way and it gives you a sort of, for each site, the forest man,x ,

|
23 , and then you have the tree people who come and do a lot of the '

. ,

24 inspection. ;
'Jere semnus. ine.

|
25 t CHAIRMAN HENDRIE: It sounds to me like what you said*

. ,

I

I, i
io '

. j s 'h r p+1

d i a.h *{) fr p~

|
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.

I

I , is that the site resident in fact sucervises the unit -- the |
-

1

i

2 unit resident. ,

. ilc
J 'l MR. MOSELY: Then I haven't done a very good jcb in

c

4[ explaining. It's a coordination role.
H

5' COMMISSIONER KENNEDY Eut what you said sounded like
|

<
\

6 | if vou did '' sav that, that you should have. !

l

70 (Laughter.) >

-

| MR. MOSELY: It's a coordination role, is the wayD

,

9 (tI would have to -- it's the closest thing I can come to.I,

10 CHAIRMAN EENDRIE: I don't think you can have a
i

i
11 series of NRC people assigned to one of these sites, two Cr' '

t

12 three or four or whatever, without somebody in charge,
t

. I3| MR. STELLO: Now, with respect to who is goinc to i

.

- ,

i
i

U | speak for tne NRC at the site, that will be the site resident, !

| .

i "c and.that'll be recognized. The site resident will be the.

i

16 fellow who is respcns;ble for the program that Norm has just I

'7' describe 6..
1

I6 Therei are snill going to be specialist inspectors. ,

i
'

19 CHAIRMAN HENDRIE: Sure. i

20 | MR. STELLO: He will have the same role of coordinat-

21 ing those activities as if he were the principal inspector
,

r*

-
22 ! back in the recional office. That doesn't change, although he

!
|

- . - |23 i is now at tne site. He retains that responsibility. t

i i
'

2 ~' |
i The bottom line of, does he -- i

'
Fene negonen. inc. i

.

25 !

i COMMISSIONER KENNEDY: But there are two other c.u.vs. ,

I

g | A far*) Q* i OOg- ,

| U
i

|
.
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1 j-

.

l ,

i i

1 who were not in this picture in the first place, that is, the
-

I!
'

t . .

2 i two unit inspectors,
n
,

2 MR. MCSELY: But they 're dcing the s ame thing as if

4,. they had come fror the regional office. They're doing inspec-

,
o

5 tion which is outside of that which the site inspectcr does.
n
l'

64 COMMISSIONER KENNEDY: No. You're still going to ,

o

il

7 have people coming from the regional office doing specialized
|

En werk, aren't vou?
h

-

i
f

9H MR. MOSELY: Yes, sir. But this --

d
i

10 i COMMISSIONER KENNEDY: These two guys are going to

11 be doing the kinds of, if I understood it, essentially the kinds'

le c_e things t.at t e resident, t.e site resident woul e doing,
.

r
.

13 i'but at perhaps one lower level of experience.
.

i !

14 I; MR. MOSELY: Tnis is an extension of the program;
e
h

15 it's not a duplication. These are things that are not being

'

16 done at this frequency now.

| MR. STELLO: There's no fundamental reason why the17

'

I
16 i; two unit inspectors can't take supervision f rom the site

> <

,

19 inspector, none that 's apparent to me.
j

20 [ CHAIRMAK HENDRIE: I'll tell you. Let me just say
i.

21 l, that, whatever or however you sort of have envisioned the'

.

!
(~ !

22 supervisory lines flowing, thinkinc, as you have, that the
'

s

l ,

23 | site resident was simply taking to the site his crincioal
- o

,

24 inspector for that, responsibilities for the given station,
Feders' Reporters, Inc.

25 okay, and now he's got people coming in helping from the region
i ms,.

i e* kfd*)
!

si
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i
1 and so on, and the unit inspectors just mean that some of that ,

i

2 regional stuff is now resident at the site and there's more *

t

!

-ioc ..:. ..

4L Eut let me tell you, the people there at the unit,
li
,1

5 '' both in the operating organication and everybody all the way
I
.

|

. to the c.overnor, are c.oinc. to sa.v: Who's in charc.e there?6 ',
'un

7 And they are going to want to know which one of those NRC
-

i

E: pecple is the cenicr federal officer at the site. And they
li
h

9' need to understand that he has the authoritv to sav to the. .
,

i

I
10 other federal officers, NRC officers at this site, vou go there

I
-

.

|

11 | and you go there, if the need arises. And if he can't do that,

12 why, we're going to present some peculiar, confused configura-
-

.
Ir u . -

.

13
|
tion. -

.

14 ; Because we're inevitably going to run into places
~

,

15 whcre the plant manager comes to the site resiuent and says:
.

I

16 j Look, your unit inspector Smith over here is doing some very
I
i

17 ! peculiar things and I wish you'd straighten him out. And if

18 the site resident says, I don't have the authority , but I 'll

|! call the branch chief in Glen Allen, why, it ain't c.oinc. to .19 i

20 , wash.
t

.

21 ' I think the supervisory aspects vou're coing to nave* s JI

| .

fI 22 to think about.

i
i

23 MR. STELLO: I was going to say, could we leave it

e I

/ 24 ' at least for us te go back and take a stronger look and reallv-
i 4

Feera' Reporwrs, Inc. | |

25 look at the advantages --, :

,[ [, i o n , ) iAM -!

'
i
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I
,

I COMMISSIONER KENNEDY: You still owe me an answer to |
| |

i
i,

my question anyway, so maybe in that context. !e
,

i-
4 MR. STELLO: All right.

li

# fj COMMISSIONER KENNEDY: I wrote you a memo.

5 - - ' . STELLO: Th a t 's correct. ,

|i
. '

6 COMMISSIONER KENNEDY: That's a different one.
|
'

7 MR. STELLO: That's a different one.

6I We have lots of memos from the Commission, I might
i

9 ! add.

10 COMMISSIONER KENNEDY : Yes, I'm sure you do.

11 I MR. STELLO: Yes.

I2 COMMISSIONER KENNEDY: Oh this subject -- on.this
,

r

.
I3 - s ub j ect , there are about seven, all on the same subject. a

Id answer would have eliminated the need for mera of them. !

t

15 CHAI ?3* C HENDRIE : Listen, Dick, every afternoonJ

16
'

when they throw the pack up the stairs to see which ones get

U , answered tomorrow, yours just haven ' t shown up .
I

I6 COMMISSIONER KENNEDY : I know.

I9 CHAIRMAN HENDRIE: It's just one of those statistical |
1

20 h things. Next month you may get seven answers in a row.

21 (Laughter.)
<-

-
22 CHAIRMAN HENDRIE: You know, you've got to be philo-' ,

23 '

sophical about these things. Patience is a great virtue.'

<- | !

7 '.
-

,

! Well, why don't we -- okay, let's leave that, then, i

Fooers' Reporters, Inc. !

25 |
.

iat this.
'e./1.303.,
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I MR. STELLO: The N versus N clus one was another iter !
! !

i

2i of ciscussion. i
i

!o
U

3" e =.r~.~-.z v.:..,- = . = . ~ . . = . . = . .c..=>., -

.u. .a w ...u .e . e s .u.. e - :.~

.u. - .,
. - . . . . . - . - e

4 about that.

o
5' N clus one for --

ii -

?!

6 !,; MR. STELLO: Well, look, let me make a general
,

11

7" cc= ment, which I think speaks directly to that issue. Yo a have '
f

E[n to decide what you want the unit resident inspectors to do.
v

9F And based cr what's now envisioned -- and it is, incidentally,
t'

il

Ii
IO ry desire to use this as an excellent opportunity to provide

'l '
ii a much closer liaison between NRR, from which I think we 'll'

l'i
,h

fj have a significant input into this issue in developing the'-

,,-
}q t. .ninx we. can co a lonc wa.

.

cetailed guidance, because I
.

v in
- .

i ,
.

! |
-

14 0 helping some of them with some of their problems , on working i

o
D

15 cnIsome cf the backlog of actions, by looking at how to do

16 that.
'

:

17 | think these fellows may be able to be used somewhat-

i
.

I
1,-

| for that purpose and you may want to take that into account. !'e
!

I9
i But if you decide it's N versus N plus one, if you
I

20 [ take a two-unit site and vou have the princioal, the site

,I
.

* 1 'h||inspector, as Norr indicated a moment ago, he's going te be
!4

g |i
22 also doinc some of tne regional based program. And his, if you |

t ,

t.
3". will, work activities are fairly well laid out.

pi-

a

h Now, you ask yourself, what can the unit resident |
*

_

Fecera' Reporters. Inc. ||
,

25 inspector do? If you out one in a two-unit site, he's coinc
- -

,

'g g* ys.}f l0*g O*

U ?se

t

a
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i i
f ,

1
i

1 ; tc have to split nas time between the units anc he's going to ,

ii

t
|

2 get exactly half as much done, whatever that is, i

i

f

a CHAIEMAN EENDRIE: He'll spend exactly as much time

'l

4 |; on each unit as he would if there were two anit inspectors. On
o

I

5 the other hand --
o

6U MR. STELLO: And if it's a one-unit site --

'
7 CHAIRMAN HENDRIE: You get a little -- you do a

8 j! little bit better than that because you're dealing with one
,

li
o

9 I; operatinc creanization. And if you find some reculiar thines
h

H

10 | in one place, the chances of finding it in the other are pretty
11 good. So you get a little --

'

12 MR. S TELLO: On the average, clearly you've gct to
,|r
,

. la expect roughly half of the' amount of the presence being felt.

|
- -

s

14 i CHAIRMAR HENDRIE: Yes. '

ii

15 MR. S TELLO : If he's doing a valve lineup in a

16 | facility, if it was intended he do that, and he tries to do it

17 ! once a ds" --
,

13 ! CHAIRMAN HENDRIE: He'd do half as many per each unit.
I

19 h MR. STELLO: -- he does half as many, exactly. Half
tl
n

20 t as manv verifications of -- what are the engineered safety
I

h
21 features, are they ready and what's their status? Half as'

,- '

[ .

'2 l much.
i

23 i CHAIRMAN HENDRIE: On the other hand, f or that
e i ,

i |

24 two-unit site, valve lineups will get looked at about three
.

-Feders: Re::orters, Inc. I

'

25 [ times as of ten as they do under the reside rr alone.
, , o (v3, ,.

[ [ 3.0 '

,
'

#

I
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,

1 MR. STELLO: More than that, probably,
t

.

I i
,

2 | CHAIRMAN HENDRIE: Eecause the resicent covering the |
|

you know, he isn't totally3 whcle Operaticn really isn't --

g

b, focused on that kind of operational safety matters.4
I

5 MR. ITELLO: Okay, let's go to a one-unit site. If

6' we're back to N, then we only have the site inspedtor.

7 CHAIRMAN HENDRIE: Well, v.ou r.ic.ht --

;
.

i
,

8 | MR. STELLO: Then you don' t get any --
!
i

9; CHAIRMMC EENDRIE: You know, you might decide that
!

| the rule is the total number at the site equals N, unless N10

11 is one, in which case the minimum is two, or screhow. I don't

12 know. So that a one-unit site would have a resident in the
.

f
|

13 : unit, and a two-unit site would have two, and a three-unit
'

I

et ce t' era . |14 | site would have three,
|

15 I That is, there is that kind of shading which could
i

f

16 be considered, argued over. I don't know.

17 ] MR. STELLO: You clearly accomplished the objective

!
'

18 of increasing the presence and getting into the specific areas ,

.

19 i that we want to with the unit residents. His ability to do it
i

!

20 ! in the plants for which there's now more than one unit, if we
!

I
'

21 make N equal to two at least is less.
I

!'

( 22 ! It's a matter of judgment as to is that still enaugh.
. i

23 | My preference at the moment -- what I've seen at Three Mile
pe' 24 Island suggests to me that the concept of the unit inspector, ;

isc.: a.oorteri. inc. , ,

25 ! where he goes in anc tries to, for the first time, cc all:

4 41*3 0'A
mnoe

1
;
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.

.
.

.
,

I

i

1 I want to assess that the engineered safety feature status for
,

I
I

2i all engineered safety features are operational, all of it. Not
u
il

^

audit. N: audit can tell nir that he is to review all cf the

h

4 y emergency procedures; not audit, every one of ther. Go through
,

n
5 them, actually de walk-throughs on the lines himself, verify

L4
e

61,, valves , actually go in and look at the callibrations and do
|I,

7|! calculations.
s
f
||

8 || It's considerably more of -- it would be desirable to
i

|l
il

9h have that more of ecual at all facilities, which to me is an
-

e

i

10 I individual assigned that task at every operating unit. There

11 are times when a unit is .n a ref uealng anc there are major
- -

12 problems, and they might be out of service for extended periods
|

/

I? I, of time, f our or five' months , where ma.ior activit.v is c_oinc cr..s -

! *,

14 |AndI think that that's going to draw the attention of the
i

15 I unit inspecte: to that unit, rather than the unit that sits
I.

16 next to it that may very well be operating. Or the other way

l ,e .

arounc.
,

|
'

18 My desire would be to go with N plus one. But clearly 1,

19 backinc. off from that, as .vou describe, it's a significant,

;
.

20 |!, incrovement over what we have. It's a jude_ ment that needs to
, .

||
o

214 be made.
|,-

- 22 I CHAIRMAN HENDRIE: N is a significant improvement.
!

,

23 And N not less than two is better. In particular, it assures
i,n

I 24 |that, as soon as you can staff the posts, you won't have any :
Feders' Reporters, Inc. |

25 i of these remote stations where one of our people is cuc there !

i

i
'

| 7- 'jQ ;, '

; s' e' 2. & (:D ,
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,

1 , all by themselves.1

i

2 || MR. STELLO: You eliminate that completely, which is
!

i '

3 ! also a verv --

4N CHAIRMAN HENDRIE: Cf course, get a two-person
|! -

tt

5 ti station and they hate each other, I don't know if that's better
n
l'

|

6 ' or worse than having one. It's e.robab1v better, because at !
i.

* ,

. . :,

/ + least .vou're hatinc someboo..v f rom tne s ame organization, 3,
.

!

,
-

anc
-

6I that makes it -- it's like bein . married. Even when you fight
i ,

|
'

,

9 | it's better .
li '

|| '

10 : ( Lauc. h ter . ) |
I ,

II MR. STELLO: Well, it's a difficult judgment call,

12 Iand it is a judgment. You know, you car.'t -- you can analyze
.

#

-

13 | it and you can write reports all day l ong. But it becopes a |
i .

Id final call, and until we've had it in existence for a while
~

..
I

15 | and see what results we get, we'd be hard pressed to make all ;

:
I !

16 : the arcuments of how creat it is, too. |
!

~ ~

|

17|! I don ' t know that there 's much more to say.

I '18 COMMISSIONER.GILINSKY: Could we get inspectors in

19 ' place on the time and scale you've laid out? |

2'.
I

I' MR. STELLO: Our commitment is that if we can cet -- '

n -
,

"

H
.

21 ! or if we get the supplemental, our commitment is to have all
;

.

' qualified unit inspectors on site by the(s 22 | 'nd of 'El, fiscal i
.

23 'vear '81. '

i-
!

r } '4
'

'

| CHAIRMAN HENDRIE: Now wait a minute. Let me --<

4._e.' n.ooners. inc. ;

.i i

"| MR. STELLO: It's 98 additional.
i !

|
'

$ [ .,X.f $ Lm .D
-, ,.

>

l
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4

.

1 CHAIR!'AN EENDRIE: Did you say it that way, all.

i

/ l

2 qualified unit inspectors on station by tre end of '81? And '

i,

! l

3jI assume that unqualified ones cr unhired enes would not be or
b' station b, the end of '81.

4 |!
,v

50 How would vou care to tell me -- did you mean that
i ;

'
i units bv the end of '81?6 q "c u hone to cover all the coeratinc i

I
'

7 : MR. STELLO: That was t'e intent, ves. !

,

.
-

|

8 i CHAIERAE HENDRIE: With qualified unit inopectors. ;

9 li MR. STELLO: They will all be covered and all of them
h

10 will be qualified. That is, they will have all been through i

11 the training program that's needed.

12 COMMISSIONER GILINSKY: That 's a commitment to --
!

/~
12 - MR. S TELLO: It's a comm.itment we made to the

. I
i

. i

I
!

14 Commission when we were here a few weeks ago. |
|
I

15 After I saw the -- .

'

.

I

16 | CHAIRMAN HENDRIE: Wnat are the practicalities of ;

| i

17 ' getting that number of people on board -- :

I i

18 MR. STELLO: Well, you know, I've asked myself: So
^

i
1

j . . .
. . .

, what if we miss? What's the big cea12 We have e.nem nirec,ba
. !
!

20 they're there. They've yet got six months more training to go.;'

!,

!n

21 So what? They are not going to go to a site unless there is j
i

22 a site resident insnector there first w ho is fully trained ,

s
,

I
i

23 i and qualified. And we have indicated that we would hire peo p l e ,-
:
|~

24 | put them on the site, and Ebey 'd get their training while they 'Ee
. Fem! Roorms, Dc. || '

25 ! there. If we miss it by six months, I don't see that it's of
I

t'

'' . 1 *9 f ?' i*

< e A.G L! ff 6

i

l' |
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1

!
*

|

| |
1 ' a n.v concern to me. Their traininc. won't be com.pleted for vet.

._
,

i

2 : ancther six months; so what? |

2- CHAIRMAN HENDRIE: By the way , how about the -- we're
c

4 l! c_ c i n e. to have trouble keeo.inc. u n. to o. ace on the site insoection,
g

.

l'
S4 site inspectors, aren't we?

!

#

0 MR. SIELLO: No, I dcn't think so.
I
r
, !

/ C:'. AIRMAN HENDRIE: You think you're going to make, ,

i
!

l8,!,that?
t

MR. STELLO: Right now we have ther identified and9[
e

IOfcommittedforallbut two facilities -- excuse me, all but
|

'

Il f3ur facilities for this fiscal year, two -- none of which is

12 an operating plant and three are construction. But then, in
-

. l J' | addition, we have three that were supposed tc be for next
'

i

14 ' year, fiscal year '80, that look like we're going to be able
. ,

1c I to c.et in this _vear.,

,

i

16 | And it doesn't appear that we have any ~.ajor problem,
i
' - - - -17 anc if we miss we'll miss it by one or two, anc if we n.iss in,

'
I

IS ' '

it'll be on the order of a month or so. Sol, terms of timing,
! we're not -- we 're not in anv maJ'or difficulty based upon whatI9

_,

1.

20 P I cot thi' afternoon. ;

f

21 MR. THOMPSIN: ..e're beginning to -- we're beginning !
' t

i
'

22 to feel the benefits of hirinc. ef forts that took . place 14 to
'

-
,

,

I I

23 18 months aco to brine these new hirer in and cet them readv . ,

'

.e s i

.
24 And thev're becinnine. to come out the end of the P peline a

.
it

Jederal Reportars, Inc.

25|; little bit and we 're f eeling those results . It'll be more!
. .

now,
i

J G ,'f ea.UJ'{bf
'

, .

'
ii

b
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'
1 fiscal year. We've got to

~ f, prcncunced as we get into the next
little bit, but it locks like we'll be able tc makeI

b struggle a2

e

3 it.

MR. GCSSICK: i'a c , you ra. sed a poinc about having,4[
5 ycu nnow, access to the rest of the staff fer recruiting

||

66'
l

purposes. DO you want to cite a little bit what you had in

f:

7 l' mind there?
I:

1

P: MR. STELLO: I never cuite viewed it th a t way , as
:

) access to tnem.
1:

10 0 MR. GOSSICK: Well, you said, you nnc ', if you don't --

Il
11 I' K' c STELLO: If we could get pe ple fro.r within the

12 organication -- f rom within NRR partir.ularly , where there are
i .

,
13 j, people who are clearly trained and kr,vledgeable, specifically

p .

,

.

I

14 knowledgeable in a particular plant, such as the project '

15 i ranagers --

16 Pl . GOSSICK: Is that a grade average, though, that

17 | you think you can handle?
.

I
18 ! MR. STELLO: Well, we're looking at that 13, 14 leveli

19 . for the site.
!

20 [ And the point came up, could we accelerate the

21 1 program, and I think it could be accelerated if we had access
I( 22 | to the people with that kind of training.
i.

,

i

23 COMMISSIONER KENNEDY: Site inspectors are 13, 14,;

24 |j
,

| you say? ,

Fee <s' R eporte,s. ix. |
;

25 { MR. STELLO: Yes, site. |
r,d id.)*'.a/<> r o

i9
e

|a

|

|

1 '

3
4
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!
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I t
t

I

1 MR. MOSELY: The unit inspectors are --

!

2 MR. STELLO: That's for the site.'
.

t

3 MR. MOSELY: Mest of the site inspectcrs are 14.

l- MR. STELLO: Well, it's cec _c_ed at 13, 14, and 11 and4
i

.

il

5" 12 for the unit.
I

,

I

6J CHAIRMN HENDRIE: It inevitably tends to take the ,

||
!7I higher on any split grade.

8 i, COM'CSSIONER KENNEDY : Unit is pegged at the 12 level?-
'1

9 MR. STELLO: 11 and 12.
I

I!10 I MR. GOSSICK: Are there people lir.e that in NRR,
h

i

11|J tnough, that you would expect to be, you know --

12 MR. S*ELLO: At the 14 level?
,

-

12 MR.*GCSSICK: No, at the unit inspection level.
,

*
|.

.

4 MR. STELLO: Oh, no. No, no, no, no. We -- no. I'
.

'
|

!

15
' v: -uOMPSON: The c..uestio:. was the acceleraticn of
i

I
'

16 I the resident program.
i

17 COMMISSIONER KENNEDY: Oh, I'm sorry. I was asking --

f
16 ckav. '

t.

I9
l

MR. THOMPSON: To c.ualifv 14's.'

. ,

t t

20 | MR. STELLO: Yes. Still, it recuires some inspection '| .

|| 6

I

21 "l techniques training, but much less, much, much less. In my !
i ,

-

/

; view, if we had access to ceorle with that kind of a backcround,'22

I
'

23 ' you could even accelerate the program, the site resident
!! i-

.Fede<a Reporters, Irsc. h program. ''f,131024 '

j
l

25 i MR. GOSSICK: Have they been active in applvinc_ for
! .

l

I! ,

n
ti
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I
.

. .

6

.

)| these site jobs? The.v're posted, aren't thev? Or are youI

i.
2 saying that somebody's been discouracing ther from apelv. inc.? i,.

1

L MR. STELLO: No, I don't believe we are posting them.

l'
,~

' || ?:E . THO!GSON: We have not posted these. Thev are'
In

|
t

5| consace e reassign-ents.
:

I
6 x,0 cN LLO: What we have done is, we have withini

i

! l
'

7 the Of fice of Inspection & Enforcement looked at each of the

6 regions to see if they had people there who were willing to go
i

9 to these sites on a voluntary basis. And with the exception

n

1o r; of four sites , we had volunteers f or all of ther.
,

11 ! I have since sent out ancther letter asking for

12 other people in other regions who might wish to vclunteer for
;,-

I3
. sites in a different region. An6 now I get a call from

i.

i

14 Kepler. He tell me all the people up in the cold winters up'

1 "* l there want to get down South and he's having to ratior ther.
I

16 | !But I think we can do it strinc_iv on a voluntarv. . ,
,

!
'

17 i basis.
1

I

Ib ! CHAIRMAN HENDRIE: Have hir explain that the air '

4

1

19 i

conditioning is going off down South and that they would be !
i

20 '

well advised to stay where they are.

|
21 ; Let's see. On 2he N -- you know, sort of on the

i

( ,,
number question. I'm rot sure we need to crunch that with this"

-

e,
budget, actually. I have -- you know, the Congress is moving i

'-

.

'

i i
< ,

- i pretty resolutely ahead with plus 146 for I&E or plus 135 !
tFeder memn.n. inc. i

1 I

2~5 1

i over the budget request. So I think we're not quite here, in
i:
;

'' , i "1 < aj e' e k O .L.s.,

i
,i ,



.e ,104*. | 106 |

* !

i

1
terms of the case prograr, in the position where we're making!

,

. , !

2 a big -- trying to lay out a detailed program tc show that we
!|

: i.o.s where *,e're gcing and make a big case fcr an 'E0 supple--

v

4 g ment, for instance, or an 'El start.
I

"

5
In fact, the rescurces are, I think, pretty clearly

o

6 going to be appropriated and pretty quick.

11

7 || Now, whether the increased resident procra: ends up
I

Iec ac N clus one or N or N but N not less than two, vou know,
I.

-
-

9 some variation like that, I'm nc t sure we have to -- you know,
h
li

10 0 I don't think it's critical for what we're doing here. The
c

-

||

li c pecple are coming in pretty clearly, anf I think we need tcli

1

12 use them effectively.
,

13 i, Ue need to' get started hiring and gettinc the
, .
.

I I think things like that problem -- residentsi14 p training set up.

15 fc: problem construction sites ought to be folded into the
||

16 ! 135. I don't think there 's a:;y limitation that prevents us
I
i

l '/ from doing that.

p ,

1E > MR. STELLO: And while we could clearly start the --
t
.

1

#

19 |
CHAIRMAN HENDRIE: But the elements -- and in fact,

!

this is in some wavs like the super -- like the who's the boss"

2; 1, ,

a
1

21 .: on a c.iven site c.uestion that I harancued you about earlier.
!-

(
22 i. I don't think it necessarily has to be settled right at this'

: .

I.
f

23 point and that we have to have a aposition that we vote,

- - F
formally on here in order to go fcrward with the budget. The24

L;

Focers' Aeporters, Inc.11

manning level on the site --25
'

.

!

,4O$Q
|| f) 4 ' 1_ d .f A J

e
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r

li ;

h
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1 MR. STELLO: It has to be done before the peorle cet
. ,

!, i
,

,

2 ! there. ,

, ,

'

3 CHAIRMAN EENERIE: That's right, it has tc be worked

4> out before the people get there and long before, hopefully,
n

'e
'

5I because in fact, if we go in tnis carection, this erobably adds
t,

6 a training element tc the resident inspectors program, which

Il

71' people on station may -- you may have to bring them back in
i

h
For the onesI; for scme seminars and lectures and discussions.3'

L
9 l that haven' t gone out, von mav want to add some thincs in thei

h ,

,
i

10 training program.i

11 Eut I think you cught to think, in terms of the

12 supervi.sion c.uestion, the site, the su.oervisorv chain and-

. ,

-

13| who's in charge question. You have had at least some' modest!-

,

,|
.

14 i; expression of views here. dort of see what'-- you might want
-

I

15 to think abot: that.

16 On the number question, I think N or N plus one, I

17 | think the arguments you've developed for us for N plus one are ,

,

I |
18 ; valid arguments , and I don't know whether I enf up convinced ,

i

i

19 I that wav cr not. I guess on the number ques. tion, about the
i

-

!

20 [ only thing that I would be prepared to be pretty definite on
o

21 ( at this point is , as long as increased resources in the .

I

_
,

'
22 ' resident inspector program are going to be available, I would

,

I
23 propese that we set a minimum of two at any operating site. !

s c

f24 Construction sites, I'm willing to think about that, because I
Fbere Reporters, Inc. t

25 ! think that may be something dif ferent. But where you've got an ,
!

:

,+#. 1040
4 d' .A *) 1..* )

h
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I
i
i

,

1 operating plant, why, I think there are all kinds of good |i

-

f
i

2 : reasons why ycu would not like to go below two, as long as
i

!

2 , you have the resources to cover all the operating sites at at
<
l'

i l that level; and that then, with sites with more reactors ,
4b

east

t

50 why, then you see how far you can go toward it.
I

'

6 ! MR. STELLO: Wellr we can 3'ust start that way and --*

7 t CHAIRMAN HENDRIE: Yeah. '

!
and just see how it goes.8 MR. STELLO: --

9 CHAIRMAN HENDRIE: And see how it goes.

n
10 i MR. STEL:A: And I esoecially liked the interpretation

;

11 that says that part of that pile -- I don't have to worry about

12 the early construction sites . Remember, that commitment was
|.

-

_' 13 , made to -- .

I
14 CHAIRMAN HENDRIE: That was a set or discussions wei

h
15 0 haC in part with the Commission, because the criginal resident

i
, . '

16 inspector program was a cast of thousands, and before it got
,

17 implemented, why, we tracked it here at the Ccmmission. OM3

18 was very concerned about it, and I thir.k it got trimmed a ,

19 i little bit more with OM3. And cutting out the early construc-
i

I .

20 tion phases was a way of taking out of the program a need for
.

21 ! a chunk of people, i

|
i

.

22 | I don't regard that as any sort of cross my heart
i

1

23 and hooe to die for all time commitment.
i

-

j..

: 24 , MR. STELLO: Good.
i

Jeare' Reporters. Inc, j

25 I CHAIRMAN HENDRIE: Where there's good reason to put !
I

v. ; e n ,, 1| /5 _A. O '_ ' ,
!

>
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> l

j-
i

|

i ,

'I in Marble Hill and tell hir to rattle a cace downsomecocv
e' f

-|
'I there on a ' 211-time basis , why , let's do it.

I

i

, '

Cvh. _Sm ,O,..__ .._,d..__A. : _t s .s o n 3 c. .ce re:2.__ed that at. u ,
- . r_ . . , . . ,- _a ... .

.,

'c least One year we had to remind 0'E that this was the
1

e n
-: President's crocrar that we were supportinc, and the-- hert

u . - .

,,

6; telline us it wasn't. We kept giving him the s,reeches back
!I |

7f c.nd savinc., well, that's what he says. And I'm not sure if
p .

I.i
6 they ever acreed with us, but (Inaudible).

b

F

9 d, CHAI?T.AN HENDRIE: Now, we haven ' t r..anaged to harass
i

H,e

'*[youwithsomecftheOMS and OFE commente about the resident --
11 0 increased resident program. But you're in possession of thosei

l', memoranda.
g..

1

. "h It seems to me th'Et, since the. Congress is going to
.o'i .' j ', c
O do this resource for us and specify it for a resident program,
h

15 L that the question is not how tc deal with some of the criticisms'
16 that have been c.ade and develoo a fu11v satisfactory program

,
,

'

I7 t '

plan to present to the Commission immediately, so you can deal
,

'| with the budget.l "' I think that's sort of taken out, almost '

t

i
.).

" |! taken out of our hands. But rather, as you develop details
e

20 0, for this .crograr and will want to come forward with a
h

i

e) | Commission paper in due time that tries to lay it out in some*

| '-
s

' detail, with the several stages of the site resident program,'2
'

; i

|| that you take a look at23 the grumps and hollers as wel] as the

2'' L
c

comments that have been made here and factor them into voure
-

.F.oers n.:e m t inc.'; .

| planning. And then we'll get a chance to chew on it again25

,

I

/ i .i.d . *. 0[ ' |
IYO%l'

i
'

,



te 108* 4 110 i

1 ;.
i i

!

'

l, at another time.
o.

,
-

i .

<
2 L Eut it's -- fror the standpcint of budget review,

I !

i

3" it's almo;* noot,

t

4 Other ccaments on I&E's proposed empire here?
I,

5 '! You sure you don't want to open another regional
'

| ,-

6|| office?
|t,l i

I i

7[ MR. STILLO: As a matter of fact, there is E --

e

E!. knew you would sav that.
n - ,

'i
1;

9[ CHAIPRAN HENDRIE: You just happen to have another
,,

li
1C handout?

'

;

II (Laughter.)
,

12 MR. STELLO: Almost. There's a Commission paper
.

,

13 ,, .Orobably coming out "on the subieet, on whether or not we cuchtI - ;-

. ,
-

;. i

14 te deal with the training program a little closer to wnere .

i,

15 ' those simulators are and mcybe save ourselves some money. So
i
.

16 ! Iin seriousness, the answer is yes. I
I, i

i,

17 | COMMISSIONER RENNEDY: I don't think that -- that's |
l' i

|
.

',IE | not a bad idea.
|

'

|
19

I'
MR. STELLO: It might be a verv cood idea.- - ,

.i
i

20 l COMMISSIONER KENNEDY: I still think we ought to '

!

!!

21 || have regions that coincide with other people's regions. ;
, .

!
,
&~ -

42 '
,

MR. THOMPSON: Eut that isn't where our load is.
' i

.

, ,

,- , 'COMMISSIONER KENNEDY: Emm?*> '

,

t

\<

: 2d
| MR. THOMPSON: That isn't where our load is. |

Eecers' Reporters, Inc. j

25 ||
CHAIRMAN HENDRIE: It takes all the fun out of it.

!

t 1

i

I 1 Idg #

O h N. 0 ' ,$

h'I
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I
t-

!

I CO32'ISSIONER KENNEDY: Yeah. Uell, EPA conforms to'

'

||
t .

2 <! . . . . . . . I bea,leve. Tn.ey,re sased upon --ne stancarc receral rf.glo ns ,
. u

1

-

are ,ased cr --' these are basec. on the c.emography and our regicns c-

> i,, what woulc we call it, the reactor-ocra nv c:. :nis.,. . ..

'
- -

,

ce
.

-
We seer tc beCF.AIFFAN HENDRIE: Cther cuestions?-

6 | running do**n.
.;

7 ! MR. STELLO: Thank you.

- ,

C - CHAIFJ'AN HENDRIE : Thank you. I think you've success-
-

t
1

o

9 h f all'' worn us out.
e

", 'Whereupon, at 4:55 p.m., the meeting was adjourned.)le*4

,

11

12

i.

k I
.-

- .

* .

14 !
I

i

1C .
se e

.'
!

16
i

i

17 ,

t

i

lE i

19 .

!

20 :
i
e

h
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,

?
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23 i
r

24.
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0FFICE OF INSPECTION AND ENFORCEMENT c:
.

FY 1980 SUPPLEMENTAL

AND

FY 1981 - 1983 BUDGET

COMMISSION BRIEFING

JULY 26, 1979
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;

.. a.

co
e4
%

:-

MISSI0N

TO INSURE (PRIMARILY BY FIELD INSPECTION AND INVESTIGATION

AND BY ENFORCEMENT) THAT FACILITIES AND MATERIALS UNDER

flRC JURISDICTION ARE CONSTRUCTURE AND USED IN A MANNER

WHICH PROTECTS ;HE PUBLIC AND ENVIRONMENT.

.



.. ;.
.

O
q
,,
S.

1RIEGRATED INSPECTION PROGRAM

RESIDEflT INSPECTI0il

- SITE RESIDENTS

- ONIT RESIDENTS

REGION BASED INSPECTION

PERFORMANCE APPRAISAL INSPECTION



.

.'.

f$
c?
-d

L:

CURRENT RESIDEilT INSPECTOR SCllEDULE

FY 1978 ~ EL19Z3 FY 1980 FY 1981 EL1932 FY 199L

REACTOR SITE INSPECTORS 20 45 72 89 98 101

FUEL FACILITY INSPECTORS 2 2 2 2 0 0

REACTOR UNIT INSPECTORS -- -- 98 - 108 122 136

TOTALS 22 47 172 199 220 237



.- .' REACTOR SITES WITH RESIDEflTS AND PLANNED FOR
-

3
RESIDENTS N

o
FY 1978 FY 1979 FY 1980 py 1931 I,4

OPERATIONS RESIBENTS. N
(All Physically On-Site) (* Physically On-Site)

. w* |B&W-Apollo & Leechburg Beaver Valley
' Fitzpatrick Summer

'

Limerick'
,

Indian. Point Ginna Hi
Dra'q Rock Point*Drunswick Watts Dar'

Millstone lladdam NeckCalvert Cliffs idwood Byron,

Peach Dottom Maine Yankee Duane Arnold ClintonCrystal River
Salem fline Mile Point Fermi Marble 11111*Ft. St. VrainBrown's Ferry Oyster Creek

Kewaunee MidlandDavis-Besse
,

lia tch LaSalle Pilgrim Lacrosse Perry-

florth Anna Palisades Susquehanna Monticello Commanche PeakNFS- Erwi n* , Vermont Yankee Point Beach Ft. Calhoun* Rancho SecoOconee Yankee Rowe Cooper Station South TexasNuad-CitiesSurry *Sequoyah Farley Ha terford Palo VerdeD. C. Cook Grand Gulf San OnofreShoreham iDresden St. Lucie Hashington NuclearPrairie Island *Three Mile Island
Arkansas Nuc' lear One Turkey Point
Diablo Canyon un, B. McGuire
Trojan un. H. Zimmer

* Zion

CONSTRUCTInN RESIDENTS

Commanche Peak Bellefonte Hope Creek Ferkaa River
Midland Callaway Harris Cherokee
San Onofre Catawba Phipps Bend
Susquehanna llartsville Vogtle
Watts Bar Limerick River Bend

Palo Verde
'

Seabrook
~~ -

South Texas
------- ~_._ Wa s hi ng t on flucl ea r TYoj ec t

* * Fuel Plants
-
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EERE0'11ANCE APPRAISAL OBJECTIVES
,

FROM NATIONAL PERSPECTIVE:

EVALUATE PERFORMANCE OF NRC LICENSEES

EVALUATE EFFECTIVENESS OF NRC INSPECTION PROGRAM

CONFIRM OBJECTIVITY OF NRC INSPECTORS

CONDUCT:

MANAGEMENT APPRAISAL INSPECTIONS

PROGRAM APPRAISAL INSPECTIONS

LICENSEE REGULATORY PERFORMANCE EVALUATION

SPECIAL OR SENSITIVE INVESTIGATIONS



e
04

0?,-

JNDEPENDENT MEASURU1Ef!T RESOURCES / ACTIVITIES

FY 1980 FY 1981
DECJSJ0illRII B1s_ Fo($000) IEliOS01 EYs PS($000) TE($000)

.

REACTOR OPERATIONS 1.1 $ 35 --- 1,5 $ 40 ---

REACTOR C0ffSTRUCT10N. 1.2 275 $ 230 2,1 305 $ 60
FUEL FACILITY 8

MATERIAL SAFETY 24.0 1,549 851 27.0 1,814 530
SAFEGUARDS 8.0 800 30 8.0 846 90

TOTALS 34.3- $2.659 $11111__ 38.6 3.005- 680 _
_

e EVALUATION OF APPLICABILITY / INCORPORATION OF INDEPENDENT VERIFICATION STUDY INTO IE INSPECTION
PROGRAM.

e ENVIRONMENTAL MONITORING IO INCLUDE AN [XPANDED lLD PROGRAM.

8 AER'.AL RADIOLOGICAL SURVEYS.

8 VERIFICATION OF LICENSEE MCSA SYSTEMS.

e NDE At:D DESTRUCTIVE IESTING (P.EACTOR CONSTRUCTION)

e DEVELOP INDEPENDENT MEASUREMENT PERFORMANCE CRITERIA FOR PAT INSPECTIONS,



kb
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c.

.

FY 1981 - 1983 BUDGET REQUEST

(INCLUDING FY 1980 SUPPLEMENTAL)



OFFICE OF ItiSPECTION AND EflFORCEMENT o

(FULL-IIMEPERMANENTg EdMANPOWER RES00RCE

3.'
-i

FY80 FY81 REQUEST - '

LURR. SUPPL.
RECISIDil Uf!IT FY79 EsT. .s TOTAL To ED0 To CommissionP

REACTOR CONSTRUCTION ll18 lil5 0 lil5 196 182

REACTOR OPERATIONS 197 203 170 373 110 8 381

VENDOR & CONTRACTOR 29 29 0 29 32 32

FUEL FACILITY & MATERIAL SAFETY 136 1/16 33 179 20l4 20l1

SAFEGUARDS 90 90 8 98 102 102

SPECIALIZED IECHNICAL TRAINING 18 lli 11 25 33 33

MANAGEMENT DIRECTION & SUPPORT 97 97 6 103 103 103

TOTALS 715 7211 228 952 1,078 1,037



$
o
M,

:.

JE FULL-TIME PERMAtlENT PERSONNEL

ILEAD00ARTERS VS. PEGIONS
'

FY1989 FY 1980 SUPP_E'1 ENTAL FY 1981 BUDGET
PR ESIDENT S UFFICE _l) L.10 UFFICE 00 tilU
_lVIlGET REQUEST SET-ASIDE APPROVEIL REQUEST SET-ASIDE APPROVED

HQ'S 130 34 16 18 181 24 152

REGIONS 594 194 143 --18 _&97 _171 681

TOTAL _724 228 _l53 _ 36 1078 _lS5_ 833

PERSONNEL

RATIO

H9: REGION 1:4,6 1:5.7 1:5
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0FFICE OF INSPECTI0fl AND ENFORCEMENT 'd
PROGRAM SUPPORT RESOURCES -"

($000)

.

FY80 FY81 PEQUEST
LURR. SUPPL.

DECISI0fl UNIT FY79 EsT. REQ. IOTAL TO EDO TO COMMISSION

REACTOR CONSTRUCTION 146 549 --- 540 945 605

REACTOR OPERATIONS 483 515 100 615 703 703

VENDOR & CONTRACTOR 75 180 --- 180 0 0

FUEL FACILITY & MATERIALS

SAFETY 1,391 1,575 100 1,675 2,062 2,062

SAFEGUARDS 994 1,000 --- 1,000 1,166 1,166

SPECIALIZED IECHNICAL

TRAINING 350 450 764 1,214 1,268 1,268

MANAGEMENT DIRECTION &

SUPPORT 926 745 100 845 887 887

TOTALS 14,365 $5 D05 $1,064 $6,069 $7,031 - $6,6911



.

b
REACTOR CONSTRUCTION INSPECTION PROGRAM El

RESOURCE GROWTH :
-

ABOVE FY 81 InrREASE FY 81 REQUEST
FY 80 FY 80 CuRR. AB0ve FY 80 CuRR. EST. TO TO

CuRR._Esr. EST. (SUPPL.)_ (ASsun. APPR. OF SUPPL.) EDQ COnniss10n
'

MANYEARS 145 - +51 196 182

PROGRAM SUPPORT

($000'S) 540 - +405 945 605

TECHtllCAL EQUIPMEflT

($000's) 230 - +70 300 300

REQUES.TED INCREASES ARE FOR:

LABOR RATE CHANGES FOR SITES W/RESIDEfJTS.

* PROGRAMMED PAT GROWTH.

* PAT GROWTH FOR Uf1IT RESIDEf1T PROGRAM.

* ADDITIONAL RESIDENTS FOR PROBLEM SITES.

HQ GROWTH

*N0f1-DESTRUCTIVE EQUIPMENT AND VAN.

PROGRAM SUPPORT +IflD. MEASUREMErlT (+280)

-EXPIR!f1G KS FY80 (-115)

*ED0 MARK ITEM.



REACTOR-CONSTRUCTION INSPECTION PROGRAM %$
_ EDO MARK ITC' __ y

FY 81 INCREASE -

. FY 80 SUPPL. (ASSUM APPR. OF SUPPL.) -

ACTIVITY IE REQUEST EDO MARK IE REQUEST ED0 MARK

PROGRAMMED PAT GROWTH MANYEARS - - +10 0

IE POSITION: COMMISSION SHOULD APPROVE. PROGRAMMED GROWTH BRIEFED TO OMB AS
'

AN INTEGRAL PART OF THE REVISED INSPECTION PROGRAM. ONLY

CURRENT BASIS FOR IE DIRECTOR TO OBTAIN AN INDEPENDENT, IN-DEPTH,

COMPREHErlSIVE REVIEW OF IE PROGRAM Af1D ITS IMPACT ON PURLIC

HEALTH AND SAFETY. ABSOLUTELY ESSENTIAL.

ADDITIONAL RESIDENTS FOR

PROBLEM SITES MANYEARS - - +3 0

IE POSITION: COMMISSION SHOULD APPROVE ASSIGNMENT OF_ CONSTRUCTION RESIDEf1TS

TO PROBLEM SITES. EXPERIEf1CE HAS SHOWft THAT CERTAIN PROBLEAS

COULD BE AVOIDED IF ADDITIOrlAL EFFORT WAS EXPENDED ON SITES
DURIf1G EARLY CONSTRUCTION.

PAT GROWTH FOR UNIT

RESIDErlT PROGRAM MANYEARS - - 414 SET

PROGRAM - - +340K ASIDE

SUPPORT

IE POSITION: UNIT RESIDENT PROGRAM IS EXPECTED TO REQUIRE SOME ADDITI0t1AL

PAT EFFORT - PERHAPS LESS THAN 14. IE WILL FOREGO THIS

REQUEST It FY81 AND REASSESS NEED Iri FY82 BUDGET REQUEST.

,



REACTOR CONSTRUCTION INSPECTION PROGRAM (CONT'D) !?
EDO MARK ITEMS fi.

-,

FY 81 INCREASE

FY 80 SUPPL. (ASSUM. APPR. OF SUPPL.)
'[

ACTIVITY IE REQUEST EDO MARK IE REQUEs1 ED0 MARK

MOBILE NONDESTRUCTIVE TECHNICAL

EXAMINATION EQUIPMENT E0uiPMENT - - +240 0'

'

IE POSITION: AGREE WITH ED0 MARK. AN ADEQUATE PROGRAM CAN BE CONDUCTED WITH

RESOURCES PROVIDED.

.

9

I
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REACTOR OPERATI0il IflSPECTION PROGRAM
'

-

RESOURCE GROWTH #'

AB0VE FY 81 INCREASE FY 81 REQUEST
FY 80 FY 80 CuRR. ABOVE FY 80 CURR. EsT, To To

,

CuRR._EST. EST. (SUPPL J (ASSuM. APPR. OF SUPPL.) [00 COMMISSIOff

MAf1 HEARS 203 +170 +205 110 8 381

PROGRAM SUPPORT

($000's) 515 +100 +188 703 703

TECliflICAL EQUIPMEtlT
(5000'S) 0 0 0 0 0

.

REQUESIED IflCREASES ARE FOR:

*lMPLEMENT 2fi-HOUR OPERATI0flS CENTER COVERAGES I f1 R E G I 0 fl S .

* DEVELOP AND IMPLEMENT "Uf4IT" RESIDE.lT PROGRAM

INCREASE HEADQUARTERS TO:

A. PROVIDE REACTOR TYPE EXPERTISE

B. PROVIDE If1 CREASED TECHNICAL SUPPORT AND EVENT EVALUATION.

CASELOAD INCREASES. -

*ED0 MARK ITEM.



PEACTOR OPERATION INSPECTI0tl PROGRAfi
'

ED0 flARK ITEMS n
n

FY 81 IrlCREASE $?j

FY 80 SUPPL. (ASSUM: APPR. OF SUPPL.)
ACTIVITY IE REQUEST EDO MARK JE REQUEST EDO MARK

-]

IMPLEMEf1T 24-HOUR WATCH Ifl

REGIONS. MAfJYEARS +28* 0 +27 0
,

IE POSITION: CONCUR WITH EDO MARK. IE WILL MAINTAIN 24 HOUR COVERAGE IN THE
HEADQUARTERS INCIDENT RESPONSE CENTER WITH SUITABLE ALTERNATIVE

IN REGIONS.

DEVELOP AND IMPLEMENT " UNIT"

RESIDENT PROGRAM MANYEARS +135 SET +150 SET

PROGRAM +100K ASIDE +250K ASIDE

SUPPORT

IE POSITION: UNDERSTAND BASIS FOR ED0 MARK SINCE COMMISSION HAD NOT APPROVED

THE PROGRAM. HOUSE AND SENATE ACTIONS ON FY 80 APPROPRIATION

MAY PROVIDE RESOURCES NEGATING NEED FOR SUPPLEMENTAL. RESOURCE

LEVELS NEED ED0/ COMMISSION APPROVAL.

* ERROR IN BUDGET CALCULATION. SHOULD HAVE BEEN 27.



k
o

VENDOR AND CONTRACTOR INSPECTION PROGRAM ]
RESOURCE GROWTH

-

ABOVE FY 81 IflCREASE FY 81 REQUEST
FY 80 FY 80 CuRR. AB0ve FY 80 CURR. EST, To To

,

fun"m.Fm Esr. (SuPPt.)- (AsSun. APPR. OF 8uPPL.) [}ld COMMISSIOil

MAfYEARS 29 - 3 32 32

PROGRAF 1 SUPPORf

($000's) 180 - 0 0 0

TECHNICAL E0ulPMEflT
($000's) 0 - -0 0 0

REQUESTED IflCREASES ARE FOR:

If1 CREASE SCOPE AND DEPTH OF THE IflSPECTIOf1S OF ARCHITECT ErJGIf1EERS AND NUCLEAR STEAM

SUPPLIERS FOCUSING ON INCREASED TECHf11 CAL REVIEWS DURIf1G THE DESIGN AND DEVELOPMENT STAGES.



.

:S
FUEL FACILITIES,AND MATERIALS SAFETY INSPECTION [3
__

RESOURCE GROWTH ':
.

ABOVE FY 81 If1 CREASE FY 81 REQUEST
FY 80 FY 80 CuRR. AB0vE FY 80 CURR. IST. IO IO

Cunn. EsT. EST. (SUPPL.) (AssuM. APPR. OF SUPPL.) [00 COMMISSION

MANYEARS 146 +33 +58 204 204

PROGRAM SUPPORT

($000'S) 1575 +100 +487 2062 2062

TECHNICAL EauiPMErir
($000'S) 100 +751 +711. 811 811

REQUESIED_lHEREASES ARE FOR:

CASELOAD GROWTH

INCREASED REACTIVE EFFORY

INCREASED HC STAFF.

IMPROVE Ef1VIRONMENTAL MONITORIf1G/ EMERGENCY RESPONSE CAPABILITY If1 THE REGIONS.

EARLIER If1SPECTION OF NEW MATERIALS LICENSEES.

*EXPAf1D REACTOR PROGRAM IN EMERGEf1CY PLANNING.

*~XPAND If1 PLANT PROTECTION, RADWASTE PROCESSIf1G Af1D ENVIR0f1 MENTAL PROTECTION.t

* IMPLEMENT MAIL / TELEPHONE PROGRAM FOR LOW PRIORITY EXISTIf1G LICENSEES.

"WHOLE BODY COUf1TER.

_

*ED0 MARK ITEM.



'

cc
FUEL FACILITIES AND MATERIALS SAFETY It'SPECTION c3

EDO MARK ITEMS S

FY 81 If1 CREASE .

. FY 80 SUPPL. (ASSUM, APPR. OF SUPPL.)

ACTIVITY IE REQUEST EDO MARK IE RE0uEsT ED0 flARK

F..Af1D REACTOR PROGRAM IN

EMERGENCY PLANNING MANYEARS '+13 SET ASIDE +14 SET ASIDE

IE POSITION: COMMISSI0ff SHOULD APPROVE. LESSONS LEARf1ED FROM IHRCE MILE

ISLAflD POIf1T OUT NEED FOR MORE EXTENSIVE EVALUATI0fl 0F EMERGEf1CY

RESP 0f1SE CAPABILITIES OF LICEf1SEE Af1D OFFSITE SUPPORT GROUPS.

IMPLEMENT MAIL / TELEPHONE

PROGRAM FOR LOW PRIORITY

EXISTIrlG LICENSEES IlANYEARS - - +6 +1

IE POSITION: COMMISSION INITI ATED EXAMIflATIOff 0F THIS PROGRAM IN FY 1978.
TRIAL PROGRAM SHOMS BENEFIT FOR LOW COST, COMMISSI0fl SHOULD

APPROVE RESOURCE INCREASE.

WHOLE BODY COUN1ER IECHfilCAL - - +200K 0

EQUIPMENT

IE POSITION: COMMISSION RAISED ISSUE OF POTEf1TIAL CONFLICT OF If1TEREST BY
UTILIZING RENTED EQUIPMENT AND OPERATORS. IF THE ISSUE IS
SIGNIFICANT Ef10 UGH WE SHOULD PURCHASE THE EQUIPMEtlT. IF NOT,

WE SHOULD FOREGO THE PURCHASE.
,

%



>
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SAFEGUARDS IilSPECTION )
.

RESOURCE 6ROWTH

ABOVE FY 81 INCREASE FY 81 REQUEST
FY 80 FY 80 CuRR. ABOVE FY 80 CURR. EST. TO TO

,

Cunn. Esr. EST. (Suppt,)- (ASsua. APPR. OF Suppt.) EnQ COnnission

MAN EARS 90 +8 +12 102 102

PROGRAM SUPPORT

($000'S) 1000 - +166 1166 1166

TECHNICAL EQUIPMENT

($000's) 60 - +110 170 170

REQUESIED_lBCREASES ARE FOR:

* IMPLEMENT NEW PART 75 MC8A PROCEDURES (IAEA)

* UPGRADE MC&A PROGRAM FOR FUEL FACILITIES.

* PROCURE REPLACEVdNT/ SPARE PARTS FOR REGIONAL LABS, MOB,LE LABS, AND OTHER PORTABLE EQUIPMENT.

IRRADIATED (SPENT) FUEL SHIPMENT INSPECTIONS.

CASELOAD GROWTH

PROCURE (TECHNICAL) EQUIPMENT FOR SPENT FUEL SHIPMENT INSPECTIONS AND OTHER HIGH PRIORITY

EQUIPMENT.

*ED0 MARK ITEM.



ao*
-

SAFEGUARDS INSPECTION gj.

EDO MARK ITEMS .;-

FY S1 INCREASE J'

FY 80 SUPPL. (ASSUM. APPR. OF SUPPL.)

ACTIVITY IE REQUEST EDO MARK IE REQUEST EDO MARK
'

IMPLEMENT NEw PART 75 MC&A

PROCEDURES (IAEA) MANYEARS '+3 0 +3 0

IE POSITION: PREPARATORY WORK IS NEEDED FOR FOLLOW-ON IE SUPPORT TO JOINT

US/IAEA AGREEMENT. COMMISSION SHOULD APPROVE.

UPGRADE MC&A PROGRAM FOR ,

FACILITIES | '' YEARS +2 0 +2 0

IE POSITION: S',o: EMS ORIENTATION TO MC8A IS NEEDED FOR " PROCESS" PLANTS.

COMMISSION SHOULD APPROVE.
-

FR0 CURE REPLACEMENT / SPARE

PARTS FOR REGIONAL LABS,

MOBILE LABS, AND OTHER IECHNICAL

PORTABLE EQUIPMENT. EQUIPMENT - - +90 +20

IE POSITION: SPARE PARTS AND SUPPLEMENTAL / REPLACEMENT INSTRUMENTATION ARE

NEEDED TO KEEP EXISTING MOBILE LABS FUNCTIONING EFFECTIVELY.

COMMISSION SHGULD APPROVE.

.

%



- .

% N

SPECIALIZED TECHNICAL TRAINING $
RESOURCE GROWTH *j.

3..
ABpVE FY 81 INCREASE FY 81 REQUEST

FY 80 FY 80 CuRR. ABOVE FY 80 CuRR. EsT, To To

CuRR. A T.m EST. (SUPPL.) M Sjill1. APPR. OF SUPPL.) $ COMfil S S I Of{
,

MANYEARS 14 +11 +19 33 33

PR0nRAM SUPPORT

($000's) 450 +764 +818 1268 1268

IECFINICAL EQulenENT

($000's) 0 0 0 0 0

R a u r s n 1 L .I N C R E A S E S A R E F O R :

INCREASED INSPECTOR TRAINING REQUIREMENT.

* SUPPORT TO " UNIT" RESIDENT PROGRAM

_

*ED0 MARK ITEM.



.

-
.

,

SPECIALIZED TECllNICAL TRAINING $2
EDO MARK ITEMS ei-

-d
FY 81 INCREASE *

'

FY 80 SUPPL. (ASSUM. APPR. OF SUPPL.)

ACTIVITY IE REQUEST EDO MARK IE REQUEST ED0 MARK

SUPPORT TO "UN!T" RESIDENT
PROGRAM MANYEARS +11 SET +17 SET

PR0 CRAM +76tl ASIDE +810 AsiDE

SUPPORT ($000'S)

IE POSITION: UNDERSTAND BASIS FOR EDO MARK SINCE COMMISSION HAD NOT

APPROVED THE PROGRAM. HOUSE AND SENATE ACTIONS ON FY80

APPROPRIATION MAY PROVIDE RESOURCES NEGATING NEED FOR

SUPPLEMENTAL. RESOURCE LEVELS NEED ED0/ COMMISSION APPROVAL.

4

%
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l [VELp'P/ IMPLEMENT +135 +$100 --- +150 +$250 ---

NIT RESIDENT
PROGRAM

WITH0uT T1ESE RESOURCES, IIE " UNIT"
RESIDEPT 3ROGRAM WILL Il0T 3E IMPLEMENTED.

2 INCREASED I AINING + 11 +$76ll --- +17 +018 ---

3

ASSOCfAJED WITH
" UNIT riESIDENT
PROGRAM

F " UNIT" RESIJENT PROGRAM IS Il0T
UNDED, THESE 1 SOURCES .0.RE"NOT |lEEDED.

ALTERNAT E Y, F IHE "UN_T PESIDENT
PROGRAM PPROVED, ND HESE RESOURCgS
ARE NOT, HE CURRENT RAINING PROGRAM hlLL
BE ABANDONED AllD IHESE RESOURCES APPLIEDTO THE " UNIT" KESIDENT IRAINING PROGRAM,

3 EMERGENCY PLANNING + 13 --- --- +14 --- ---

"HE EFFECT OF NOJ; 6ETTING IHES; RESOURCES WILL BE"O DIVERT ABOUT . MANYEARS OF :FFORT PROM
N-DEPTH RADIATION PROTEQTION PROG, RAMS
0 ONLY PROVIDE l_IMITED LOVERAGE IN

EMERGENCY PLANNING.

4. PROGRAMMED PAf
GROWTH --- --- --- + 10 --- ---

!!THOUT IHESE RESOURCES, THE PAI PROGRAM WI'L
INSCOPEbR:ITHER BE PEEVALUA ED /\ND NEDUCED

ELIMINATED DUE IO .NADEQUATE CAPABILITY TO
ARRY OUT A IIEANIf.'GFUL rROGRAM.
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9 PROCUR: REPLACEMENT / --- --- --- --- --- +$90

SPARE 3' ARTS |OR
REGIONA_ LABS
MOBILE ABS,bND
OTHER PORTABLE
EQUIPf1ENT

FAILURE TO ACQUIRE IHESE PARTS
END RgPLACEM NT INSTRUMENTATION
6ILL !\LLOW ! TO DO SOME
fN)EPENDENTIEgSUREMENI BUT AT
n _0WER _EVEL DECAUSE UF EQUIPMENT
(_ IMITATIONS.

19 WHOLE BODY COSE --- --- --- --- --- +$200
COUNTER

WITHOUT IiESE RES01)RCE , THE NRC
WILL NOT 3URCHASE 'lHE OUNTER AND
lILL RELY UPON RENTAL QUIPMENT
FOR EMERGENCY SUPPORT.


