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LICENSE CHANGE APPLICATION 55

Change the Technical Specifications as follows:

1. Specification 6.1.1. (Page 6-1): Change "Plant Superin-
tendent” to “"General Manager”.

2. Replace Figure 6.2-1 (Page 6-2) of Appendix A and Fig-
ure 5.1 (Page 5-9) of Appendix B with new figures as
provided in Attachment A which reflect changes in PGE's
corporate organization described under “"Reason for Change”
below.

Replace Figure 6.2-2 (Page 6-3) of Appendix A and Fig-
ure 5.2 (Page 5-10) of Appendix B with new figures as
provided in Attachment A which reflect intended reorgani-
zation of the Plant Operating Staff under "Reasons for
Change” below.

Specifications 6.4.1 and 6.4.2 (Page 6-5): Change "Plant
Superintendent” to “"General Manager”.

Specification 6.5.1.1 (Page 6-5): Change "Plant Superin-
tendent” to "General Manager”.

Specification 6.5.1.2 (Page 6-6):

a. For the Chairman, change the title Plant Superin-
tendent” to "Manager, Technical Services”.

b. Delete the "Assistant Plant Superintendent”.

¢. Add to the Plant Review Bgard: “Member: Radi-
ation Prot: cion Supervisor”.

7. Specification 6.5.1.6.a (Page 6-5): In the third line,
change “Plant Superintendent” to "General Manager"”.

8. Specification 6.5.1.7 (Page 6-7):

a. In Paragraph a, change "Plant Superintendent” to
“"General Manager”. ‘

b. In Paragraph ¢, change "Plant Superintendent” to
"General Manager". ‘

9. Specification 6.5.2.2 (Page 6-9); make the following
changes:

a. Change the title "Chief Mechanical Engineer, Genera-

tion Engineering” to "Designated Mechanical Engineer,
Generation Engineering”.
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b. Change the title "Chief Electrical Engineer, Genera-
tion Engineering” to "Designated Electrical Engineer,
Generation Engineering”.

¢. Change the title "Chief Nuclear Engineer” to "Designated
Nuclear Engineer, Generation Licensing & Analysis”.

d. Change the title "Manager of Environmental Ser-
vices” to "Designated Representative of Office of
Environmental and Analytical Services”.
e. Delete the "Director of Analytical Laboratory”.
f. Delete the "Trojan Plant Superintendent”.
9. Add a sentence at the bottom as follows: “Designated mem-
bers shall be appointed in writing by the Executive Vice
President”.

10. Specification 6.5.2.3 (Pages 6-9): Change "NOB Chairman”
to "Executive Vice President”.

11. Specification 6.5.2.6 (Page 6-9); in the second line,
change "four"” to "three”.

12. Specification 6.8.2 (Page 6-13): Change "Plant Superin-
tendent” to "General Manager”.

13. Srecification 6.8.3.c (Page 6-14): Change "Plant Superin-
tendent” to “"General Manager".

REASON FOR CHANGE

This chang2 is necessary so that Portland General Electric (PGE) Coampany
operations in support of the Trojan Nuclear Plant continue in strict
accordance with Facility Operating License (FOL) NPF-l and its Appendices.

The change in PGE corporate organization is primarily one of title
changes and the reporting relationships of certain positions. Only twe
new positions are created in direct support of Plant operations. These
changes are explained as follows:

1. Environmental Sciences and the Analytical Laboratory
Departments have been combined into one division managed
by the Assistant Vice President, Office of Environmental
and Analytical Services.

2. The PGE Purchasing Department is now managed by the General

Manager, Purchasing Department, who reports to the Assistant
Vice President, Procurement, Property, aud Fleet Management.

£323%0
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3. The Chief Nuclear Engineer title has been changed to
Manager, Generation Licensing & Analysis, with nu change
in departmental responsibilities or composition.

4. Nuclear fuel management has been concentrated and
assigned to one separate department, ueaded by the Manager,
Fuel Operations, with po change in responsibilities or
composition.

5. The position of Director, Corporate Security,6 was created
to manage corporate security and administer nuclear plant
security.

6. The position of Trojan Safety Coordinator, veporting to
Industrial Relations, was created to be responsible for
the Trojan Nuclear Plant Fire Protcction Program and othoer
safety programs.

7. The Trojan Plant General Manager and the Director of
Analytical Laboratory are to be removed fr-m membership
on the Nuclear Operations Board (NOB) to reduce the number
of members, eliminate redundancy in expertise, provide
additional independence from power production, and increase
the efficiency of the Board. The quorum is changed to
reflect this reduction in NOB membership.

8. The title of "Superintendent of Electrical Maintenance and
Construction” has been changed to "General Manager, Electrical
Maintenance and Construction”.

The changes in the Trojan Operating organization are thcse felt to be
necessary to strengthen the management control and functions. These
changes incorporate PGE's management review and assessment of organi-
zational changes that should be made as a result of the Three Mile Island
accident. Technical support is enhanced. The one-on-one-on-ten struc-
ture that presently exists sometimes results in cumbersome and difficult
communications and coordination of activities. The growth of the Operat-
ing Staff since the organizational structure was originally adopted has
caused it to become outmoded and at times inefficient. In the event of
an emergency with the new department, each department is capable of
better communications and coordination with each other. The major
considerations of adopting this new organization are:

1. The one~on-one relationship of the " ant Superintendent/
Assistant Plant Superintendent is e.iminated. These two
positions have recently been changed to Plant General
Manager and Assistant (enzral Manager. The General
Manager title would be retained.
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2. The organization is functionally divided into three
separate departments: Operations & Maintenance, Technical
Services, and Plant Services. Each of these departments
would be headed by a Department Manager reporting to the
General Manager.

3. The General Manager and Department Managers directly
supervising on.y three or four peopie each will greatly
streamline communications and coordination within and
between departments.

4. Top management (Department Managers) will be more account=
able for activities in their functional areas than is
presently possible with the large number of supervisors
reporting directly to the Assistant Plant Superintendent.
Adding two second-level positions strengthens the manage-
ment by increasing the degree of direct responsibility
placed on the second-level managers. This is done without
increasing the number of levels of management between the
supervisor of any activity and the Plant General Manager.

5. The number of management people involved in the Plant
decision-making process wiil be reduced with this organi-
zation. Decisions affecting one functional area can be
made by the Department Manager and his staff and those
affecting more than one functional area can be made by the
General Manager and the affected Department Managers.

6. The Instrument & Control organization which is basically
oriented toward maintenance and surveillance activities
will be part of the Operations & Maintenance organization.

7. The stores and warehousing activities which are adminis-
trative in nature will become part of the Plant Services
Department. This will free the Maintenance Supervisor of
a major responsibility not directly related to his prime
responsibility.

8. A one-on-one situacion in the Engineering group will

be eliminated. Presently, all of the Plant engineers,
except the Reactor Engineer, report to the Chief Nuclear
Plant Engineer who in turn reports to the Engineering
Supervigsor. This is presently necessary since the Engi~-
neering Supervisor is also responsible for the Chemistry
and the Instrument and Control activities. In the new
organization, the Engineering Supervisor will be respon~
sible only for engineering and the Chief Nuclear Plant
Engineer position will be eliminated.

LIC3L8
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9. This change will facilitate a badly needed restructuring of
the Plant Review Board. The p rsent ms~ .p of the Plant
Review Board includes all of the top management people.
Lengthy deliberations of the Board result in all of the top
management being unavailable at one time which can inter-
fere with the other management functions. The preoposed new
organization includes a proposed new structure for the
Plant Review Board. The Board would include most of the
same members, and all of the disciplines included in the
present Board, but only the Technical Services Manager from
top management. This will streamline the operation of this
Board. The Radiation Protection Supervisor is added as a
member of the Plant Review Board to ensure that radiation
protection areas of concern are adequately reviewed in
accordance with the PGE commitment to ALARA.

10. There are presently many situations which require interface
with offsite organizations and which should be handled by
the Flant General Manager or Department Managers. With the
present organization, there is very limited capability for
involving senior management in these communications.
Having four senior managers on the staff instead of two
(the Superintendent and Assistant Superintendent), and with
each of these Department Managers having specific areas of
responsibility, such communication will be greatly simplified.

11. Coordination with the Security Supervisor and the Safety
Coordinator will be handled by those Department Managers
responsible for that functional area. This will improve
coordination with the outside organizations.

SAFETY EVALUATION

The proposed changes strengthen PGE corporate and Trojan Nuclear Plant
operating organizations and make them more efficient. The new organi-
zations continue to meet all of the requirements specified in the initial
Trojan Nuclear Plant FOL. Furthermore, these changes are in accordance
with the Trojan Nuclear Plant Safety Evaluation Report (SER) and ANSI-18.7-
1976. The assignment of responsibilities and technical qualifications of
persons performing safety-related work remain the same except for the
position of the Trojan Safety Coordinator who is now responsible for
Trojan Fire Protection and other safety programs.

The combining of the Environmental Sciences and Analytical Services
Departments under the Assistant Vice President allows for improved
coordination of these services. Appropriate positions from these two
departments were reoriented into an Environmental Field Operation Branch

LU232
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providing each organizational unit within this division a more homo-
geneous structure. No changes are made in the qualifications for any
of the positions in these departments. This change will increase the
efficiency of these departments and is relatively minor in nature.

The change in title to General Manager, Purchasing Department, and
change in reporting relationshlip does not change the responsibilities
and functions of the Purchasing Department concerning safety-related
activities. Technical qualifications and the manner by which their
safety-related functions ..e .-rried out remain unchanged.

The creation of the Trojan Safety Coordir tor position, reporting to PGE
Industrial Relations, is made to separate the Plant security and safety
functions and responsibilities. By having one person responsible for
eack activity allows for an improvement in concentration of each indi~
vidual on their respective responsibilities. The requirements of each
activity have increased to the point that it is more efficient to separ-
ate them.

The position of Director, Corporate Security, is created to manage
corporate security and administer Trojan and other nuclear plant security
programs. This individual will be responsible for interfacing with
regulatory agencies and the Plant Security Supervisor. He will be
responsible for training of nuclear plant security personnel and coor-
dinating security efforts and activities of all nuclear plants owned
and/or operate’ by PGE. This position will improve the efficiency of

nuc lear plant security without making any changes to the technical
qualifications of any security positions.

The elimination of th: General Manager, Trojan Nuclear Plant (Trojan
Flant Superintendenr) and the Director of the Analytical Laboratory from
the NOB is consister: with the Trojan SER and ANSI-18.7-1976. The
necessary levels of expertise required for independent review and audit
by Specification 6.5.2.1 are still available. It is not felt that there
is a decrease in safety margin or an increase in the risk to public
health and safety as a result of these changes.

The restructuring of the Trojan operating organization provides better
communications and control. The management eificiency is enhanced by
having only three Managers report to the Ceneral Manager and having only
three or four Supervisors report to each Manager. No Supervisors in the
presently approved organization are any further removed from the General
Manager in thc new organization. The responsibilities and duties of each
position remain the same; there is no change in safety-related functions.

The membership of the Plant Review Board essentially remains the same with
the exception of the addition of the Radiation Protection Supervisor. The
General Manager is removed but, since he has final approval, his authority
and responsibilities remain unchanged. The Plant Review Board becomes more

L2330
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of an advisory body to the General Manager but has no change in authority
or responsibility. There becomes less of a conflict between managing and
reviewing management action for the Managers and Supervisors. This change
does not result in an increased risk to the health or safety of the public,
nor is there a decrease in safety margin.

Some of these changes are to titles only, with . changes to functions,
responsibilities, or technical qualifications of the positions involved.
These changes are for the Manager, Generaticn Licensing & Analysis;
Manager, Fuel Operations. Since no changes other than titles are made,
there are nc changes to the original safety evaluation of the PCE and
Trojan facility organizations. The change in the title of NOB member
previously identified as "Manager, Environmental Services" is due to the
reorganization of that Department under the Assistant Vice President as
identified above.

Based upon the above discussion, there are no unreviewed safety questions
in this License Change Request; no new accidents are created and the
probability and consequences of accidents previcusly analyzed remains
unchanged. No environmental or socioeconomic impacts result from these
crganizational changes.

SCHEDULE CONSIDERATIONS

To facilitate personnel assignments, we request expedited review and
approval of these changes.

BASIS FOR DETERMINATION OF AMENDMENT CLASS

This LCR has been reviewed and evaluated to be a Class II amendment,
requiring a fee of $1200. This LCR should result in an amendment that
is "pro forma, administrative in nature”, and has "no safety or environ-
mental significance”.

LWE/sb/4kk5B3
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6.0 ADMINISTRATIVE CONTROLS

6.1 RESPONSIBILITY

6.1.1 The General Manager shall be responsible for overall facility
operation and shall delegate in writing the succession to this respon-
sibility during his absence.

6.2 ORGANIZATION

OFFSITE

6.2.1 The offsite organization for facility management ana technical
support shall be as shown on Figure 6.¢-1.

FACILITY STATF

6.2.2 The Facility organization shall be as shown on Figure 6.2-2 and:

a. Each on duty shift shall be composed of at least the minimum
shift crew composition shown in Table 6.2-1.

b. At least one licensed Operator shall be in the control room
when fuel is in the reactor.

! c. At least two licensed Operators shall be present in the
control room during reactor start-up, scheduled reactor
shutdown and during recovery from reactor trips.

d. An individual qualified in radiation protection procedures
shall be on site when fuel is in the reactor.

€. All CORE ALTERATIONS after the initial fuel loading shall be
directly supervised by either a licensed Senior Reactor
Operator or Senior Reactor Operator Limited to Fuel Handling
who has no other concurrent responsibilities during this
operation.

f. A Fire Brigade of at least 5 members shall be maintained onsite
at all times. The Fire Brigade shall not include members of the
minimum shift crew necessary for safe shutdown of the unit or
any personnel required for other essential functions auring a

' fire emergency.

|
i | TROJAN-UNIT 1 6-1 Amendment No. 18
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6.3 FACILITY STAFF QUALIFICAIINS

6.3.1 Each member of the facility staff ;hall meet or exceed the mini-
mum quaiifications of ANSI N18.1-1971 for cowmparable positions, except

for the Radiation Protection Supervisor who shali meet or exceed the
qualifications of Regulatory Guide 1.8, September 1975.

6.4 TRAINING

6.4.1 A retraining and replacement training program for the facility
staff 7., be maintaiied under the direction of the General Manager
an¢ shall meet or exceed the requirements and recommendations of Sec-
tion 5.5 of ANSI N18.1-1971 and Appendix "A" of 10 CFR Part 55.

6.4.2 A training program for the Fire Brigade shall be maintainea

~ under the direction of the General Manager and sha'l meet or exceed

| the requirements of Section 27 of the NFPA Code-1975, except for Fire '
Brigade training sessions which shall be held at least quarterly.

6.5 REVIEW AND AUDIT

6.5.1 PLANT REVIEW BOARD (PRB)

FUNCTION

6.5.1.1 The Plant Review Board shall function to advise the General
Manager on all matters related to nuclear safety.

' TROJAN-UNIT 1 6-5 Anendment No. 31
September 11, 1978
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6.5.1.2 The "lant Review Board snall be composed of the:
Chairman: Manager, Technical Services
Member : Engineering Supervisor
Member : Maintenance Supervisor
Member : Operations Supervisor
Member : Quality Assurance Supervisor
Member : Radiation Protection Supervisor
AL TERNATES

6.5.1.3 Al]l alternate members shall be appointed in writing by the PRB
Chairman to serve on a temporary basis, however, no more than two
alternates shall participate as voting members in PRB activities at any
one time.

MEETING FREQUENCY

6.4.1.4 The PRB shall meet at least once per calendar month and as
convened by the PRE Chairman or his designated alternate.

QUORUM

6.5.1.5 A quorum of the PRB shall consist of the Chairman or his
designated alternate and at least four members including alternates.

RESPONSIBILITIES

6.5.1.6 The Plant Review Board shall be responsible for:

a. Review of 1) all procedures required by Specification 6.8 and
changes thereto, 2) any other proposed procedures or changes
thereto as determined by the General Manager to affect nuclear
safety.

b. Review of all proposed tests and experiments that affect
nuclear safety.

| TROJAN-UNIT 1 6-6
L2330
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|

C.

d.

h.

Review of all proposed changes to Appendix "A" Technical
Specifications.

Review of all proposed changes cr modifications to plant
systems or equipment that affect nuclear safety.

Investigation of all violations of the Technical Specitications
including the preparation and forwarding of reports covering
evaluation and recommendations to prevent recurrence to the
Executive Vice President and to the Chairman of the Nuclear
Operations Board.

Review of those REPCRTABLE OCCURRENCES requiring 24 hour
notification of the Commission.

Review of facility operations to detect potential safety
hazards.

Peiformance of special reviews, invastigations or analyces anc
repo~ts thereon as requestea by the Chairman of the Nuclear
Operations Board.

Review of the Plant Security Plan and implementing procedures
and shall submit recommended changes to Chairman of the
Nuclear Cperations Board.

Review of the Emergency Plan and implementing procedures and
shali submit recommended changes to the Chairman of the Nuclear
Operations Board.

AUTHORITY

6.5.1.7

TROJAN-UNIT 1 6-7

The Plant Review Board shall:

Recommend to the General Manager written approval or disapproval
of items considerec¢ under 6.5.1.6(a) through (d) above.

Render determinations in writing with regard to whether or not
each item considered under 6.5.1.6(a) through (e) above
constitutes an unreviewed safety question.

Provide written notification within 24 hours to the Executive
Vice President and the Nuclear Operations Boaru of disagreement
between the PRB and the General Manager; however, the General
Manager shall have responsibility for resolution of such
uisagreements pursuant to 6.1.1 above.

Amendment No. 12

February 25, 1977

£
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COMPOSITION
6.5.2.2 The NOB shall be composed of the:

Chairman: Assistant Vice President, Thermal Plant
Operation and Maintenarce

Member: Designated Mechanical Engineer, Generation
Engineering

Member: Desigriated Electrical Engineer, Generation
Engineering

Member: Designated Nuclear Engineer, Generatiorn
Licensing & Analysis

Member: Manager of Nuclear Projects Quality Assurance

Member: Designated Representative of Office of
Environmental and Analytical Service:

Member: Environmental Services Health Physicist

Designated members shall be appointed in writing by the Executive Vice
President.

ALTERNATES

6.5.2.3 A1l alternate members shall be appointed in writing by the
Executive Vice President to serve on a temporary basis; however, no more

than two alternates shall participate as voting members in NOB activities

at any one time.
CONSULTANTS

6.5.2.4 Consultants shall be utilized as determined by the NOB
Chairman to provide expert advice to the NOB.

MEETING FREQUENCY

6.4.2.5 The NOB shall meet . least once per calendar quarter during
the initial year of facility operation foliowing fuel loading and
at least once per six months thereafter.

QUORUM

6.5.2.6 A quorum of NOB shall consist of the Chairman or his designated
alternate and at least three members including alternates. No more than
a minority of the quorum shall have line responsibility for operation of
the facility.

TROJAN-UNIT 1 6-9 Amendment No. 12
February 25, 1977

JAN
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7 SAFETY LIMIT VIOLATION

|
|
|
|

|

|
.
|

‘ b.
I

d.

6.
6.7.1 The following actions shall be taken in the event a Safety Limit
is violated:

The facility shall be placed in at least HOT STANDBY within
one hour.

The Safety Limit violation sihall be reportea to the Commission,

the Executive Vice President and to the NOB within 24 hours.

A Safety Limit Violation Report shall be prepared. The
report shall be reviewed Dy the PRE. This report shall
descripe (1) applicable circumstances preceaing the viocla-
tion, (2) effects of the violation upon facility components,
systems or structures, and (3) corrective action taken to
prevent recurrence.

The Safety Limit Vi olation Report shall be submitted to the
Commission, the NOB and the Executive Vice President within
14 days of the violation.

6.8 PROCEDURES

|
|
!
l
|
|
?

!

6.8.1 Written procedures shall be established, implemented and main-
tained covering the activities referenced below:

The applicable procedures recommended in Appendix "A" f
Regulatory Guide 1.33, November, 1972.

Refueling operations.

Surveillance and test activities of safety relatea equipment.
Security Plan implementation.

Radiological Emergency Response Plan implementation.

Fire Protection Program implementation.

6.8.2 Each procedure and admnistrative policy of 6.8.1 above, and
changes thereto, shall be reviewed by the PRB and approved by the
General Manager prior to implementation and reviewed periodically
as set forth in adninistrative procedures.

TROJAN-UNIT 1 6-13 Amendment No.
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6.8.3 Temporary changes to procedures of 6.8.1 above may L~ made provided:
a. The intent of the original procedure is not altered.
b. The change is approved by two members of the plant management
staff, at least one of whom holds a Senior Reactor Operator's
License on the unit affected.
¢. The change is documented, reviewed by the PRB and approved
by the General Maniger within 14 days of implementation.

5.9 REPORTING REQUIREMENTS

ROUTINE REPORTS AND REPORTABLE OCCURRENCES

6.9.1 In addition to the applicable reporting reguirements of Title 1lU,
Code of Federal Regulations, the following reports shall be submitted
to the Director of the Regional Office of Inspection and Enforcement
unless otherwise noted.

STARTUP REPURT

6.9.1.1 A summary report of plant startup and power escalation testing
shall be submitted following (1) receipt of an operating license,

(2) amendment to the license involving a planned increase in power
level, (3) installation of fuel that has a different design or has

been manufactured by a different fuel supplier, and /4) modifications
that may have significantly altered the nuclear, thermal, or hydraulic
performance of the plant.

6.9.1.2 The startup report shall address each of the tests identified in
the FSAR and shall include a description of the measured values of the
operating conditions or characteristics obtained during the test program
and a comparison of these values with design predictions and specifica-
tions. Any corrective actions that were required to obtain satisfactory
operation shall also be described. Any additional specific details
required in license conditions tased on other commitments shall be
included in this report.

6.9.1.3 Startup reports shall be submitted within (1) 90 days following
completion of the startup test program, (2) %0 days following resumption
or commencement of commercial power operation, or (3) 9 months following
initial criticality, whichever is earliest. If the Startup Report does
not cover all three events (i.e., initial criticality, completion of
startup test program, iand resumption or commencement of commerci?]

TROJAN-UNIT 1 6-14 Amendment No. 21

R TR T ¢
:‘_‘-J‘,cj'l(f




Attachment A
Page 10 of 11

LCA 55

uorjeziuebay juawabeuey uefoa] 394 |G aanbiy

i

231

P

LIN

5-9

A Al
. — Abvesio
e v -t Jeni 0
— D—
it L L LIRS I )
- e
DRt 3 wee b W b g # daanah
[T - e - o i e 1 -
SR EriA - - Wi Rt sy poapcrnl el
s P — v e g
CE -
PR i euprigaaad Awim -
LIS TN
v v
e 4 AR A
-y AL
—
TN Y
Y AL e R R L LR TR LRl AR L
AR L B
——— = R = (e T LT -
. ANBUIS e A IR A LR L
ey
L
e ﬁl e Sl avaie FTe AR AR
v o i e LTI e R ———— P I Unt ity v
e e . el b 4 e~ sy oo ———
- ~
LRl L SAIAAEIE WAL Yeey
-» wneto s L TR - _.v.-”.ﬁ.‘l- YRS LT
vwam
Favan 1L eee EiiA L ASIAIRY 340 L ) A Lame E0e
AR A
i

| | I | 1 |

[T

't

iz
)

-




Attachment A
Page 11 of 11

LCA 55

3415 Jue|d uefoay 2°G a4nbiy |

% e

;,.....,
% _,

e Bl s _

H 4 |

L e |

i i, H =2 Hd == € m

o raun e |
|

-
=
o
-

e .
- e -

‘!
i
5
3
I
§
1
i
if
!
J
=
’
s
i
§
:
.
H
p—

vy - o

T
i
L)
:
H

(raeen
.y Y- d -
o . + iy

—— i

-

5

—

B

|

! L
§l 4,
21

i
—_—
—

i
{it
-

e
.
D -
- - B
o~




